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AGENDA

• Current State and Milestones
• Project Plan and Phases
• Phase 2- Job Frameworks and 

Career Streams
• Project Support Structure
• Additional Resources
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WHERE WE ARE NOW
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KEY MILESTONES
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KEY MILESTONES, CONT.
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• February 2017
– Project Launch
– Advisory Council appointed
– Mercer Consulting hired as vendor

• Moving into Phase 2
– Assess Positions and Develop New Job 

Title Structure

https://www.wisconsin.edu/ohrwd/title-and-total-compensation-study/ttc-council-members/


PROJECT BY PHASES

Revised 7/17/20176



PROJECT PLAN PROPOSED TIMELINE
YEAR 1
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PROJECT PLAN PROPOSED TIMELINE
YEAR 2
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PROJECT SUPPORT STRUCTURE

• Project Steering Committee
– All UWS CHRO/HR Directors

• Responsibilities
• Make decision recommendations
• Raise institution issues
• Responsible for institution 

implementation
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PROJECT SUPPORT STRUCTURE, CONT.

• UWGB Project Team
– Chair: Christine Olson, HR Director
– Membership:

• Compensation and Workload Committee
• Melissa Nash, Human Resources
• Project Assistant, Human Resources
• Sheryl Van Gruensven, VC Business and Finance

• Responsibilities
– Communication and Feedback
– Education
– Change Champions

Revised 7/17/201717

http://www.uwgb.edu/sofas/structures/governance/committees.asp?ID=46


PROJECT SUPPORT STRUCTURE, CONT.

• Subject Matter Workgroups as needed
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ADDITIONAL RESOURCES

• Project Launch Overview: 
– https://www.wisconsin.edu/ohrwd/download

/Project-Launch-with-Mercer-
Consulting.pdf

• UW System Title and Total 
Compensation Study Website: 
– https://www.wisconsin.edu/ohrwd/title-and-

total-compensation-study/
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https://www.wisconsin.edu/ohrwd/download/Project-Launch-with-Mercer-Consulting.pdf
https://www.wisconsin.edu/ohrwd/title-and-total-compensation-study/


QUESTIONS?
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