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Outline

Identifying stakeholders for collecting patient-centered outcome measures
Mapping clinical processes with an eye for inclusivity, contingencies, and 
dynamic change

Establishing measure quality and suitability for a particular clinical context
Considering reliability, validity, feasibility, usability, and related and/or 
competing measures

Trade-offs to consider for patient-centered outcome measures
Thinking about likelihood, short- and long-term impact, and use across diverse 
clinical settings

Strategies to balance stakeholder needs
Understanding assets and constraints, engaging across disciplines, gathering 
community perspectives
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Collecting patient centered outcomes: Our 
story
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Identifying stakeholders
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Identifying stakeholders
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Establishing measure quality, 
suitability
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Ensuring measure quality, suitability
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Trade-offs for outcome 
measures
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Trade-offs for outcome measures
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Trade-offs for outcome measures
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Strategies to balance stakeholder needs
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Strategies to balance stakeholder needs
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Strategies to balance stakeholder needs
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Overproduction
Making more than 

demanded 

Defects
Failure to meet 

expectations

Waiting
Time spent 

waiting for next 
step to occur

Non-used 
Talent

Underutilization of 
talent, skills, and 

knowledge

Transportation
Time, resources, and 

costs spent unnecessarily 
moving materials

Inventory
Excess materials 

that are not 
processed

Motion
Time and effort related 

to unnecessary 
movement

Extra-processing
More or higher quality 

work than required
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Identifying stakeholders for collecting patient-centered outcome measures
Mapping clinical processes with an eye for inclusivity, contingencies, and 
dynamic change

Establishing measure quality and suitability for a particular clinical context
Considering reliability, validity, feasibility, usability, and related and/or 
competing measures

Trade-offs to consider for patient-centered outcome measures
Thinking about likelihood, short- and long-term impact, and use across diverse 
clinical settings

Strategies to balance stakeholder needs
Understanding assets and constraints, engaging across disciplines, gathering 
community perspectives

In closing
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cslocum@mgh.harvard.edu

Questions?
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For further 
questions or to 
discuss more:



Thank you!




