“Outcomes Systems...Are we just Pedaling in Outcomes, or
Revving the Engine towards Value-Based Care?”

LeaRRn Summit 2024: The Power of Patient-Centered Outcomes in Rehabilitation Learning Health Systems
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* Hospitals in 9 states

* Florida (Central, E & W Division)
* 42 OP Rehab centers

* 3 PT Residency programs
* Ortho, Neuro, Sports

J. Leigh Harris, PT, DPT
AdventHealth Sports Med &Rehab
Clinical Quality & Education Manager
leigh.harris@adventhealth.com
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Learning Health Systems
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Systematically gather and
create evidence.

AHRQ

Priorities in focus:

Ii'l Data visualization(s)

30 @

Clinician
Engagement

Impact & Influence

Quality of Care

*Informing practice

*Research

*Minimize burden
*Feedback

*Profession progress

*Value
(AHRQ site)
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AHSMR Commitment to Quality

* Engagement
* Roles driving Quality- leadership, me, research manager, clinical educators
* Providers - Knowledge Translation & Implementation

e Support

* Vendors (Outcomes system, EHR)
* |IT and Data Analytics (hew as of 2023)

* Processes
* All levels of care (Clinicians, Assistants, Front office teams, etc)

* Data driven decision-making

* Using the data to improve and inform care

* Value
* Timely feedback for patient and clinician

STANDARDS
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Our Journey...just start pedaling

* ROMS

2011-  <AM-PACor -+ 5defined * Cervical CPM
platform
2013  *Region- .| PROs « Manual s 2ali
specific (paper) feedback I visuatization
.
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Current State: 3™ party vendor

o Log- in to ROMS to
capture and visualize
patient feedback info

Log-in to data
visualization dashboard
— Quicksight

Share feedback with
clinicians and leaders

Build data sheets for
trending data




Patient Outcomes Report

ratient Name: D Physician: Robbins, Madison

Patient ID: — Therapist: Robbins, Madison

patient DOB:  ¢IIIINIED Survey Type: QDASH

QDASH Outcome Scores for Admit Date 3/11/2024

Interpret decreasing scores as improvement.

Outcome Score

Outcome Date

Pain Scores for Admit Date 3/11/2024

Interpret decreasing scores as improvement.

Pain Score

03/28
Outcome Date

Cancel




Data access via 3'9 party vendor....

* Additional site/login for data visualization...decreases ease of utilization for
managers and team members:

vz Advent ROMS Report Il / [] Original dashboard (Modified)

led Quicksight

Volumes My Dashboard FTP Compare Classification Review Qutcomes MD Dashboard Raw Data Global Benchmark
Controls Therapist(s) G IREED Body Area(s) Lumbar Conservative / Surgical Conservative Classification(s) All Start Date 2019/12/310.. End Date 2024/08/31 0
: : [V T ;
Select Therapist(s) Failure to Progress by Quarter “ _______~ _* ) Company Failure to Progress by Quarter
MCID FTP Rate Adjusted @ MCID FTP Rat ID FTP Rate Adju @ MCID FTP Ra
60% 80%
60%
40% -~ ’5 3912% 37200 39 3978% 55, % 39.12%
20%
v V
o% o ¢ ’ [ F & & & & d ¢ & & &S J &
Q2' 2021 Q3 2021 Q4' 2021
0 0 0

Admit Date (Quarter) Admit Date (Quarter)

Selected Therapist(s) Pain Failure to Progress by Quarter Company Pain Failure to Progress by Quarter
-2
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Building an internal dashboard...

Pages « [ File ¥ 1> Export v & Share EJ ChatinTeams Q Getinsights Q Setalert - e vy oOov | c
Operational Dashboard | Outcomes Clinic View L4
Welcome AdventHealth Clinical Analytics | Last Refreshed: 8/5/2024 04:05 PM AdventHealth
Year, Month Location Name Therapist Name Survey Desc Classification
Snapshot
All Clermont HP V All v All % All
PI‘OdUCtiVity Detail Body Area Treatment (Tx) Type Referring Provider Average Visits

Discharge Rate

Al All All 2 20 Scorecard
Internal Performance 80.929
Location Name Success Failure N Success Rate Outcomes Success Rate 50.88% Bl 100.00%
Lumbar Scorecard
Center Irends © Clermont HP 891 499 1390 64.10% 6“2 28%
@ AHSMR RHB CL25 891 499 1390 64.10% ) s S?
I Outcomes Clinic View Total 891 499 1390 64.10% o 50.60%
Outcomes Trends QDASH 7257%
oDI 61.29%
Referrals i Neck
50.93%
. LEFS 68.67%
Provider Drop-Off 5
Collections
DTS Trends vER L 93.36%
. PFIQ 100.00% N
Labor Productivity Classification
98.71%
0% 50% 100

Cancellations



—_— o Login & Search
= SSAPTA
MENU American
St | Physical Therapy
Association YOUR CAREER YOUR PRACTICE PATIENT CARE

Outcomes Measurement “The absence of meaningful quality

measurements is a symptom of how
Homepage > Your Practice > Outcomes Measurement the U.S. health system was designed.
Fee-for-service reimbursement
Measuring outcomes is a critical component of physical therapist incentivizes volume and margin, not

Outcomes are
important in direct
management of individual patient care and for the opportunity they provide the ”

individual patient care  profession in collectively comparing care and determining centered outcomes”. (7)Hsr 2024
and for the opportunity
they provide the
profession in
collectively comparing Data will help guide best practices, help providers meet regulatory
care and determining
effectiveness.

practice. Outcomes are important in direct management of

health or the measurement of patient-

effectiveness.

reporting requirements, generate benchmarking reports, and help

shape payment policy.

Standardized outcome measures provide a common language
with which to evaluate the success of physical therapy

.
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GOALS

BENEFITS of achieving the goals

CHALLENGES/Current State

Value = High Quality/Cost

Data
* Integrated systems, nationally
* Real-time impactto care

Platform design & goals

* Clinician influenced & defined

* Requires common language —
classifying patients specifically

Impact & Influence
* Benchmarking for the profession

Quality > Cost

Data

* |mbedded in workflow
* Passive collection

» Data visualization

Platform design & goals

» Clinical SME’s - CLOSER TO CLINICIAN,
MORE IMPACTFUL THE DATA is to
clinical practice

Impact & Influence
»  Standard classification system
*  Clinician en;

Value = Cost (reactionary)

Data
* Limited access
* Requires separate log-in & visualization

platform= disengagement

Platform design & goals
* Non-clinical...profit focus = disengagement

Impact & Influence
¢ Silotoindividual systems

* disengagement
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Influence(drivers) needed...

Standard language to classify 1_ :
Imbedded in clinician workflow(s) Value = Outcomes + Service

Benchmarking () Cost
Proactive payment reform

EHR - Epic PRO Subcommittee

..
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Thank you! AdventHealth
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AdventHealth

feel whole.

Extending the Healing Ministry of Christ
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