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Infection Control Amplification in Nursing Centers 
See Something? Say Something. I CAN. 

DAILY HUDDLE GUIDE 

 

Infection preventionists: Use the outline below to support your daily huddles. You don’t need to hand it out, but 
can use it as a guide. Each huddle will look different; this should be flexible guide that you adapt depending on 
the circumstances in your center and what you’re learning from the infection control shift coaches.  
 
1. Coach Report-Out (5-10 minutes) 

• Encourage every coach to share, even if others have shared the same observation 
 

• Consider asking the coaches: 
o What have you observed or heard from coaches on other shifts? 
o What problems are you seeing?  
o Are there any themes or trends you’re noticing? 
o What solutions do you propose? 
o Are there any situations that you had a hard time resolving?  
o How can I help? 
o What do you need from me/us? 

 
2. Infection Preventionist Guidance (5 minutes) 

• Close the loop on past actions, share any trends, and provide tips  
 

• Consider asking yourself (and sharing): 
o Have you noted any trends in coach observations, adherence data, or other info? 
o Have any issues come up on the COVID team, in survey, or elsewhere? 
o Do you have specific topics you want coaches to raise during shift huddles? 
o Do you have specific practices you want them to look for? 

 
3. Action (2 minutes) 

• Note action items & proposed solutions 

• Give thanks  


