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ATDC is the state of Georgia’s Technology startup Incubator.
ATDC educates technology startup founders on how to scale their businesses from idea to reality through coaching, networking, and a solid curriculum.

The nearly 40 year-old center has been recognized by Forbes magazine as one of the top 12 incubators on the world. 
The GA Legislature started to fund ATDC in 1980 as an economic development engine to create innovation jobs from Georgia’s entrepreneurs.




OUR MISSION

ATDC IS GEORGIA’S 
TECHNOLOGY INCUBATOR.

WE HELP ENTREPRENEURS 
LEARN. LAUNCH. SCALE. 

SUCCEED.

Presenter
Presentation Notes
ATDC serves all Georgians and is part of an innovation ecosystem that provides a structure for entrepreneurs to learn, launch, scale and succeed. 

Entrepreneurs are drawn to ATDC because of ATDC’s relationship to Georgia Tech. Georgia Tech offers the resources of faculty, students and research that can be commercialized to technology-inspired entrepreneurs. 
These entrepreneurs know how to leverage the assets of GT to build and scale successful startup companies.



Reach Beyond Tech Square

• GT Campus
• Alpharetta
• Downtown
• P’tree Corners
• Marietta
• Henry County

Athens

Augusta

Savannah

Macon

Columbus
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ATDC is headquartered in Atlanta on the GT campus with 2 locations on campus. One for office space and one for bio/life sciences companies who need specialized facilities with chemicals and clean air hoods.

ATDC partners with incubators and accelerators in state to provide classes and mentoring to entrepreneurs in those regions. 



HOW WE HELP

Commons Community

Connections

Curriculum

Coaching

Presenter
Presentation Notes
ATDC focused on the 5 C’s.
Curriculum – ATDC teaches over 200 classes per year that are relevant for technology startup companies.
ATDC is heavily invested in evidence-based entrepreneurship, i.e. Customer Discovery process. We also teach Investor Readiness, Finacial Literacy, Marketing, Hiring Talent, Cybersecurity and other special topics like Block Chain.
Community – ATDC hosts events to bring together the ecosystem. We sponsor Entrepreneur Night every third Thursday night and offer free Pizza, beer and soft drinks. We host holiday parties and charity drives to bring the community together.
Coaching – ATDC has Entrepreneur’s in Residence that provide one-on-one coaching and advising. Mentors volunteer their time for the entrepreneurs.
Connections – ATDC connects the startup company members to student talent, faculty experts, early customers and investor.
Commons – office space and services
 



Entrepreneurs’ Night
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For Community – Entrepreneur Night 
Event that is open to all people who are interested in entrepreneurship. Open admission. Free food and beer.
No agenda or speaker. Purpose is to host an informal way for like-minded people to congregate after 5 pm. Very popular and well-attended.  



Fintech/Retail Tech Hackathon
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ATDC specializes in 4 vertical markets. 
Retail
Financial Technology
Advanced Manufacturing
Biotechnology
Healthcare IT

We have corporate and individual sponsors who donate $$ to build up startup companies in these areas. 
ATDC offers benefits like weekend long hackathons to solve the sponsors projects, symposiums and other events for the sponsors.



Thanksgiving Lunch
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Community –
Example of community includes ATDC STAFF providing lunch to all the startup companies. They are the guests.
Also collect canned food to give to charity. Companies compete to give the most canned food and get a prize.
Also have competitions for sports championships.
ATDC companies like to compete, it’s part of the culture. 



Customer Discovery Lab
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We teach CD, Customer Discovery Theory, Customer Discovery Tools and CD Lab every week.
Teams must take all three. CD Lab is offered every week in an evergreen format, you can come in at any time.



Campus Connect
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Campus Connect Program – Connects ATDC startup companies with GT students. ATDC has a place at the GT Career Fairs. ATDC company leaders meet students and begin the recruiting process to hire students as interns and full-time students.

Campus Connect also helps  ATDC companies connect with faculty experts to resolve technological issues.



Industry Connect
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Industry Connect – ATDC connects its companies with early customers. Also have seen examples where large corporations will acquire an ATDC company while it is being incubated and/or license technology from an ATDC startup company.



Investor Connect
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Investor Connect  - ATDC takes its companies on road trips to centers where investors exist, SF, Boston and NYC.
ATDC hosts a dinner with companies and investors and pitch events with ability to meet one-on-one with startups.

Also hosts local events at ATDC companies to meet local investors.



Membership Stages 

Scale
Building revenues/ customers.  

Learn
Idea validation

Launch
Have POC/MVP. 
Finding business model  

Succeed
$1M + in revenues.  
180 graduatesGrad

Signature

Accelerate

Educate
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4 levels of Membership
Educate - $25/quarter, 650 members, classes and events are free
Accelerate - $300/quarter, 120 members, developing BMC, Poc and MVP, small office spaces available, must meet milestones setup by Adviser and CEO. Taking classes.
Signature - $500/quarter, 40 members, scaling up by building customers and revenue, growing talent to meet customer demand.
Graduate – Over 180 graduate companies, can join ATDC Choice program for $3000/year. Provides access to connect programs for student talent, faculty expertise, customers, investors and events. Graduate companies achieve $1M in Annual Re-occurring revenue to qualify for graduation.






Questions?

Joy Hymel
Campus Connect

joy@atdc.org
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