
Neonatal Initiatives 

Action Period Call
October 23rd, 2024
12:00 – 1:00 PM CT



Welcome
• Please type your name and the organization you represent in the chat box and 

send to "Everyone.” 
• Please click on the three dots in the upper right corner of your Zoom image, click 

"Rename" and put your name and organization.
• Please also do for all those in the room with you viewing the webinar.
• Attendees are automatically muted to reduce background noise.
• You may enter questions/comments in the "chat" box during the presentation. 

We will have a Q&A session at the end.
• Slides will be available via email and at http://www.alpqc.org/initiatives/nhp 
• We will be recording this call to share, along with any slides. 

http://www.alpqc.org/initiatives/nhp


Agenda

Activity: Time:

Welcome, Updates & Reminders 12:00-12:05

NHP August Data Review 12:05-12:20

Hospital Share 12:20-12:35

Q&A 12:35-12:55

Reminders & Next Steps 12:55-1:00



Updates



Quarterly Newsletter



ALPQC 2024 3rd Quarter Honor Roll

• Ascension St. Vincent’s Birmingham

• Baptist Medical Center East

• Baptist Medical Center South

• Brookwood Baptist Medical Center 

• DCH Northport Medical Center

• DCH Regional Medical Center

• East Alabama Medical Center

• Flowers Hospital

• Grandview Hospital 

• Huntsville Hospital for Women & Children

• Jackson Hospital 

• Madison Hospital 

• Marshall Medical Center North 

• Marshall Medical Center South 

• Russell Medical Center 

• UAB Women & Infants Center 

• USA Children’s & Women’s Hospital 

• USA Health Providence 

Neonatal Hypothermia Prevention Initiative 



Updates & Reminders
• Monthly (September) NHP data will be due October 31st  

• Links to survey sent on October 15th 
• Please let us know if you did not receive links and we will send them out ASAP

• The next Honor Roll will be posted in January
• 1 point earned for each activity completed in October, November, & December

• Monthly Data Reporting 
• Participation in Monthly Action Period Calls
• 1-on-1 Monthly Meetings with QI-RN
• 1 point earned for completing Quarterly Reporting due July 31st

• Hospitals with ≥9 points will be recognized on our quarterly Honor 
Roll

• The Honor Roll will be posted on our website and shared with our partners including 
ALAHA and BCBS.



Hospitals who have entered 100% of their September Monthly Data
(as of 10/22/24)

1. St. Vincent’s Hospital 2. Brookwood Medical Center 

3. Huntsville Hospital for Women & Children (x2) 4. Madison Hospital 

5. Marshall Medical Center North 6. Gadsden Regional Medical Center

7. Decatur Morgan 8. Jackson Hospital

9. DCH Regional Medical Center (x2) 10. EAMC (x2)

11. Helen Keller 12. USA Health Providence

13. Baptist Medical Center South 14. USA Children’s & Women’s Hospital



August Data Review 
Levels 1 and 2



Insert data slides here

Normothermia Benchmark: 80-90%

Current Median: 75%

Current Median: 0%

Current Median: 11% Current Median: 5%

#s REPORTED THIS MONTH: 
17 facilities, 323 patients

0 Zero values 
15 Zero 
values 3 Zero values 4 Zero values 



% hypothermia across all 
facilities 



% moderate to severe hypothermia 
across all facilities 



% hyperthermia across 
all facilities 



August Data Review 
Levels 3 and 4



Insert data slides here

DCC Benchmark: ~70%

Intubation Benchmark: 37-54%

Current Median: 67% Current Median: 67%

Current Median: 37%

Current Median: 24%

Current Median: 12%
Current Median: 17%

#s REPORTED THIS MONTH: 
11 facilities, 78 patients

1 Zero value 0 Zero values 1 Zero value 3 Zero values 4 Zero values 3 Zero values 



DCC Benchmark: ~70%

% Delayed Cord Clamping 
across all facilities 



% CPAP across all facilities 



% Intubation across all 
facilities 

Intubation Benchmark: 37-54%



% IVH across all facilities 



% severe IVH across all 
facilities 



Normothermia Benchmark: 80-90%

Current Median: 62%

Current Median: 4%

Current Median: 18%

Current Median: 4%

#s REPORTED THIS MONTH: 
11 facilities, 78 patients 

0 Zero values 
8 Zero 
values 3 Zero values 8 Zero 

values 



% hypothermia across 
all facilities 



% moderate to severe 
hypothermia across all facilities 



% hyperthermia 
across all facilities 
(none in Feb, April)



Hospital Share 
Kelly Borton BSN, RNC-NIC
NICU Educator
Brookwood Baptist Medical Center



Q&A



Q&A

Please feel free to unmute and ask questions

You may also enter comments or questions in the “chat” box



Questions from hospitals
• How do hospitals handle DCC in cases when mom is under general 

anesthesia or if there are any major structural issues with placenta?

• What are some ways hospitals have worked / are working through 
pushback from OB, including things like changing the OR 
temperature, charting consistently DCC, conveying new 
policies/guidelines to community OBs, etc.? 



Reminders
• Hospital Shares are encouraged! 

• A great way to celebrate your successes or share your challenges
• Fosters collaboration and builds relationships 
• Sign-up sheet sent out with last follow up email 
• Please sign up to share on the sign-up sheet or by emailing 

info@alpqc.org. We look forward to hearing from everyone!

mailto:info@alpqc.org


Stay Connected!

Website:
http://www.alpqc.org  

Email:
info@alpqc.org

X (Twitter): @alpqc
https://twitter.com/alpqc

http://www.alpqc.org/
https://twitter.com/alpqc


Next Meeting

Wednesday, November 20th from 1:00 to 2:15pm



Thank you! 

Thank you for all your hard work!! 
We will see you next month! 


	Slide Number 1
	 Welcome
	Agenda
	Updates
	Quarterly Newsletter
	ALPQC 2024 3rd Quarter Honor Roll
	Updates & Reminders
	Slide Number 8
	August Data Review �Levels 1 and 2
	Insert data slides here
	Slide Number 11
	Slide Number 12
	Slide Number 13
	August Data Review �Levels 3 and 4
	Insert data slides here
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Hospital Share 
	Q&A
	Slide Number 27
	Questions from hospitals
	Reminders
	Stay Connected!
	Next Meeting
	Thank you! 

