
Neonatal Initiatives 

Action Period Call
January 22nd, 2025
12:00 – 1:00 PM CT



Welcome
• Please type your name and the organization you represent in the chat box and 

send to "Everyone.” 
• Please click on the three dots in the upper right corner of your Zoom image, click 

"Rename" and put your name and organization.
• Please also do for all those in the room with you viewing the webinar.
• Attendees are automatically muted to reduce background noise.
• You may enter questions/comments in the "chat" box during the presentation. 

We will have a Q&A session at the end.
• Slides will be available via email and at http://www.alpqc.org/initiatives/nhp 
• We will be recording this call to share, along with any slides. 

http://www.alpqc.org/initiatives/nhp


Agenda
Activity: Time:

Welcome, Updates & Reminders 12:00-12:05

NHP November Data Review 12:05-12:20

Hospital Share: Russell Medical Center 12:20-12:40

NOWS Project: Sustaining the Gains 12:40-12:45

Q&A 12:45-12:55

Reminders & Next Steps 12:55-1:00



Updates



Updates & Reminders
• Monthly (December) and Quarterly (October, November, December) NHP 

data will be due January 31st   
• Links to surveys sent on January 15th 
• Please let us know if you did not receive links and we will send them out ASAP

• Save the Date: Hospital Summit July 10th and 11th – Mobile
• Launch of the next Neonatal Quality Improvement Initiative
• Multitude of speakers and presentations  

• New project ideas:
• During our January and February 1:1 calls, the ALPQC team will continue 

assessing hospital interest in different topics for our next Neonatal QI 
initiative, set to kick off in July. 

• Ideas of interest include: nutritional support and growth, congenital syphilis 
and newborn screening. We welcome your ideas!



1st Quarter Newsletter 



ALPQC 2024 4th Quarter Honor Roll

• Baptist Medical Center East

• Baptist Medical Center South

• Brookwood Baptist Medical Center 

• DCH Northport Medical Center

• DCH Regional Medical Center

• Decatur Morgan Hospital 

• East Alabama Medical Center

• Flowers Hospital

• Gadsden Regional Medical Center 

• Huntsville Hospital for Women & Children

• Jackson Hospital 

• Madison Hospital 

• Marshall Medical Center North 

• Marshall Medical Center South 

• Russell Medical Center 

• UAB St. Vincent’s 

• UAB Women & Infants Center 

• USA Children’s & Women’s Hospital 

• USA Health Providence 

Neonatal Hypothermia Prevention Initiative 



Hospitals who have entered 100% of their December Monthly Data
(as of 01/21/24)

1. Brookwood Medical Center 2. DCH Regional Medical Center (x2)

3. Decatur Morgan Hospital 4. DCH Northport Medical Center  

5. Jackson Hospital 6. USA Children’s & Women’s Hospital 

7. Huntsville Hospital for Women & Children 8. Gadsden Regional Medical Center  

9. East Alabama Medical Center (x2) 10. Marshall Medical Center North

11. UAB St. Vincent’s



November Data Review 
Levels 1 and 2



16 Zero values 0 Zero values 3 Zero values 4 Zero values 

#s REPORTED THIS MONTH: 
18 facilities, 342 patients 

Normothermia Benchmark: 80-90%



% hypothermia across 
all facilities 



% moderate to severe 
hypothermia across all facilities 



% hyperthermia across 
all facilities 



November Data Review 
Levels 3 and 4



1 Zero value 1 Zero value 3 Zero values 5 Zero values 5 Zero values 7 Zero values 

#s REPORTED THIS MONTH: 
10 facilities, 45 patients

DCC Benchmark: ~70%

Intubation Benchmark: 37-54%



% Delayed Cord Clamping 
across all facilities 

DCC Benchmark: ~70%



% CPAP across all facilities 



% Intubation across all 
facilities 

Intubation Benchmark: 37-54%



% IVH across all facilities 



% severe IVH 
across all facilities 



Normothermia Benchmark: 80-90%

0 Zero value 9 Zero values 5 Zero values 7 Zero values 

#s REPORTED THIS MONTH: 
10 facilities, 45 patients 



% hypothermia across 
all facilities 



% moderate to severe 
hypothermia across all facilities 
(none in Nov) 



% hyperthermia 
across all facilities



Hospital Share
Russell Medical Center: 
Improve Health Care Equity & Neonatal Hypothermia 
Prevention



Improve Health Care Equity
&

Neonatal Hypothermia Prevention
Hospital Share

January 22, 2025

Ally Cromer, RN, Maternal Child Department Supervisor
Jackie Mobley, RN, MSN, Director of Nursing Special Services



NHP Hospital Share

MATERNAL CHILD QUALITY TEAM
• Developed February 2024 

• Quarterly meetings to discuss all Maternal Child 
quality improvement
⚬ Neonatal hypothermia
⚬ Obstetric hemorrhage 
⚬ Breastfeeding exclusivity
⚬ Primary c-section rate
⚬ Health equity and inclusion

• Multidisciplinary

• Goal is for members of out team to reflect our 
patient population



` †šŒÁ∙ †€� s†šŒ�∙ š� z†∆�šĞ� GÁ†€� эѓֵ ьэֵьэ
M‡ ı ˉÁ¼�� K�†€šÃ� - †ˉ�� 8˜ÐŒšĞ

Improving health care equity for the hospital 
patients is a quality and safety priority

• Identify a health care equity leader
• Identify Health-Related Social Needs: SDOH Assessment

• Access to Transportation
• Access to Care and Medications
• Education and Literacy
• Food Insecurity
• Housing Insecurity

• Stratify quality and safety data
• Goals should be unique to the organization & resources
• Identify Health Care Disparity in it’s population
• Develop an action plan to improve health care equity



Social Determinants of Health Screen

•Build SDOH Screening Tool and Reports

•Monitor  and Report SDOH Screening Assessment Compliance

Russell Medical Social Needs 
Housing & Food Insecurity



ETHNICITY DELIVERY AT RUSSELL 
MEDICAL

American Indian or Alaska Native 0%
Asian 0%
Black or African American 28%
Hispanic or Latino 5%
Maternal Race Not Provided 1%
Native Hawaiian or other Pacific Islander 0%
White 66%

ETHNICITY BREASTFEEDING 
INITIATION RATE

BREASTFEEDING 
EXCLUSIVITY 

RATE
Russell Medical: Black or African 
American

26% 11%

Russell Medical: Hispanic or Latino 40% 40%
Russell Medical: White 73% 45%
Russell Medical: ALL 56% 39%
CHAMPS National Hospitals 75% 33%

Identified Healthcare Disparity / Population of Focus:

BREASTFEEDING INITIATION AND EXCLUSIVITY 
FOR 

BLACK OR AFRICAN AMERICAN PATIENTS

Health Care Disparity: Population of Focus
BASELINE DATA:

Ethnicity of patients delivering at Russell Medical: Breastfeeding Initiation /Exclusivity Rates by Ethnicity



HEALTH EQUITY & INCLUSION PLAN
I. AIM Statement
 Russell Medical will improve Breastfeeding Initiation and Exclusivity in 

black or African American patients by 20% by December of 2025

II. Develop a diverse and representative Maternal Child Quality Team & 
STEPPS Team

III. Designate Lead Individual for Health Equity

IV. Collect stratified baseline and ongoing data

V. Partner with CHAMPS National through the Center for Health Equity, 
Education, and Research (CHEER)

VI. Engage Community Resources (ex. OB & Pediatric Clinics, ADPH)

VII. Identify Additional Virtual Resources (Pacify, ROSE, Nurse-Family 
Partnership) 



HEALTH EQUITY & INCLUSION PLAN
VIII. Education Goals
• 2 Staff members will achieve CLC training
• Unit Staff and Clinic Staff will complete CHAMPS Education
• All Unit Staff will be educated regarding:

•  Breastfeeding Education
• Infant Feeding Cues
• Risks of using bottles, teats and pacifiers

• Develop Prenatal Education Program – Baby Steps

IX. Facilitate Immediate uninterrupted skin to skin

X. Enhance Rooming-In practices

XI. Ensure Follow-Up Appointments

XII. Define process for accountability



TYING IT ALL TOGETHER

TAKING ACTION



NHP Hospital Share

RELOCATION OF C/S
• Scheduled and unscheduled c-sections to be 

performed in OR on L&D unit

• Implemented April 2024

• Benefits:
⚬ More control over conditions in OR--

temperature, equipment
⚬ Closer to newborn nursery
⚬ Skin to skin while in recovery 



NHP Hospital Share

10-MINUTE TEMPERATURE CHECK
• Implemented March 2024

• Documentation built into Meditech Expanse
⚬ Temperature
⚬ Corrective measures

• Placed timer and graphic sheet in each labor room

• Benefits:
⚬ Increased awareness of infant temperature during 

transition period
⚬ Early recognition and intervention to prevent 

hypothermia



NHP Hospital Share

SKIN TO SKIN
• Implemented June 2024

• Immediate and uninterrupted skin-to-skin for at least 
1 hour following delivery
⚬ Cesarean--when awake and alert in recovery

• Documentation built into Meditech Expanse
⚬ Start time, stop time
⚬ Any interruptions?
⚬ Total time

• Initially saw an increase in hypothermia following 
implementation



BRAINSTORMING 



RECEIVE INFANT WITH 

           WELL

PLACE                            ON HEAD 

PERFORM                          TEMPERATURE CHECK

WARM TOWEL

WARM HAT
DRY

10-MINUTE

AFTER DELIVERY

MAXIMUM HEAT

TOWEL

DELIVERY ROOM TEMPERATURE SET AT           OR HIGHER

INFANT WARMER TURNED ON 

                ,                        , AND             PLACED UNDER 

WARMER

                                     TO PERFORM AXILLARY OR RECTAL 

TEMPERATURE

72°

BLANKET HAT

THERMOMETER

BEFORE DELIVERY

D E L I V E R Y  R O O M
c h e c k l i s t



NHP DATA REVIEW

NHP Hospital Share



NHP DATA REVIEW

NHP Hospital Share



NHP NEXT STEPS
Debriefing with Moderate/Severe Hypothermia

Staff Education
• S. T. A. B. L. E. through Healthstream

Patient Education
• Baby Steps Program--coming March 2025

NHP Hospital Share



CONTACT INFORMATION



Q&A

Please feel free to unmute and ask questions

You may also enter comments or questions in the “chat” box



NOWS: Keeping the Gains 









Reminders
• Next Month: Dr. Kalsang Dolma from USA Children’s & Women’s 

Hospital to present: "Strategies to prevent intraventricular 
hemorrhage (IVH) in the NICU" 

• Hospital Shares are encouraged! 
• Please sign up to share on the sign-up sheet or by emailing 

info@alpqc.org. We look forward to hearing from everyone!

mailto:info@alpqc.org


Stay Connected!

Website:
http://www.alpqc.org  

Email:
info@alpqc.org

X (Twitter): @alpqc
https://twitter.com/alpqc

http://www.alpqc.org/
https://twitter.com/alpqc


Next Meeting

Wednesday, February 26th at 12pm



Thank you! 

Thank you for all your hard work!! 
We will see you next month! 
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