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Upgrade network, form governance, recruit a 
Research IT leader, devise storage strategy

Facilitate use of cloud, form 
multi-institutional HPC partnerships

Adopt new funding model, expand application 
support, create research IT liaisons

Plan future upgrades, further expand 
application and data expertise
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Assess space condition
Establish Governance

Address deficient spaces, create an 
integrated room planning process

Develop long-range learning space master plan, add 
collaboration spaces and active learning rooms

Create more specialized  spaces 
and an innovation seed fund
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GOAL
• The IT plan sets a roadmap for the core administrative 
technologies that support student and administrative 
services and enables operational excellence.  In 2027, 
PeopleSoft, the University’s major administrative system, will 
be phased out by its vendor.  As this date approaches, the 
software will become more costly to maintain and fall further 
behind leading capabilities and practices. This goal sets a 
roadmap to upgrade PeopleSoft and address acute gaps in 
other administrative technologies. It prepares the University 
to move to the next generation of student information (SIS) 
and enterprise administrative systems (ERP).  Strategies 
create the technological and organizational capacity to 
streamline processes and enhance user experiences with 
digital services. 
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Redesign processes, reduce customization

Close critical application gaps

Improve student experience

Implement new ERP (2023) and SIS (2025)
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Adopt Services Framework and Governance

Phase 1 Core Services – wireless, document 
management, security, accessibility

IT Service Management – catalog ticketing system. 
Phase 2 Core Services

IT professional development plans, career paths, improved recruiting 
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