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Introduction

The Wilmington Education Improvement Commission
(Commission) was mandated by legislation to advise
the Governor and General Assembly on how to improve
the quality of public education for children within the
City of Wilmington and how to address the needs of
all Delaware schools that have high concentrations
of students in poverty, English language learners
(ELLs), and other students at risk. The Commission

is charged to carry out the action agenda developed
by the Wilmington Education Advisory Committee as
described in Strengthening Wilmington Education:

An Action Agenda.

The Commission's framework for change focuses
on three areas of critical importance for an improved
education system and student outcomes: creating
responsive governance, funding student success,
and meeting the needs of students in poverty.
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MEETING THE NEEDS OF
STUDENTS IN POVERTY

Poverty is a dominant force limiting educational success for a
growing number of Delaware children. The condition of poverty
has become increasingly widespread among Delaware children.
Children in poverty, particularly in the City of Wilmington, often
face harsh circumstances because their environment imposes
burdens upon them that extend far beyond the limits of their
families' incomes. Most schools are not equipped to help students
who carry the traumas they experience in their daily lives to
school. Supporting schools with high concentrations of students
in poverty, ELLs, and students at risk requires the mobilization of
resources from all sectors at all levels of education.

Priorities and Recommendations

+ High-quality programs, services, and early childhood education
for all children in Wilmington

A comprehensive plan for improving and integrating state and
local services for low-income children and their families and
for schools with high enrollments of low-income students

+ Increased in-school supports for students experiencing trauma
and other social and emotional challenges

Improved P—20 alignment of resources and programs to
support student learning and development from birth through
college and workforce

Coordinated community (nonprofit and private) support of
schools with high concentrations of students in poverty
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FUNDING STUDENT SUCCESS

Although Delaware spends a great deal on the public education
system, there is no state allocation for low-income students, ELLs,
and basic K—3 special education. Providing these funds is the
Commission's top priority and the essential foundation for equitable
funding of public education that meets the differing needs of all
Delaware students.

Priorities and Recommendations

Statewide funding for low-income students, ELLs, and basic
special education students K-3

Funding for early childhood education programs to meet the
needs of students in poverty in Wilmington and statewide

Increased funding for extended in-school and out-of-school
services and supports, including after-school programs

Strengthened revenue base that supports public education at
both the state and local levels, including property reassessment

Funding
Student
Success
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CREATING RESPONSIVE
GOVERNANCE

Public education governance for City of Wilmington students is Creating
fragmented among districts and charter schools, with little ;
coordination or collaboration. Coherent and responsive governance Responswe
is essential to improve student outcomes. Achieving greater Governance

collaboration among charter schools, among districts, and among
charter and district schools is critical to overall student success.

Streamline

The Commission is committed to a new vision of public education
governance

through which all public schools—traditional district schools, vocational-
technical (vo-tech) schools, and charter schools—accept a shared
responsibility for, and act in concert to support, the effective education
of all Wilmington students. Such collaboration should be a keystone of Improve and sustain
public education throughout Delaware. charter and district

collaboration

Priorities and Recommendations

+ Streamline the delivery of public education in the City of Wilmington
to support greater coherence and accountability

+ Use a statewide assessment of the developmental needs of students
to guide the approval and expansion of new schools and programs

Focus responsibility

. , o and leadership for
+ Develop all schools in accordance with a new vision that promotes the education of

shared capacity, collaboration, and best practices among charter Wilmington students
and traditional schools

« Establish a collaborative compact to better support operational
needs and best practices of all public schools serving City of
Wilmington students
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The Wilmington Education Improvement Commission is a
23-person group mandated by law to advise the Governor and
General Assembly on how to improve the quality and availability
of education for children P—12 within the City of Wilmington
and recommend actions to address the needs of all schools
statewide that have high concentrations of students in poverty,

ELLs, and other students at risk.

Prepared in partnership with the University of Delaware's
Institute for Public Administration.

Photographs courtesy of the University of Delaware.

For more information, visit
solutionsfordelawareschools.com.




