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Section One 
Executive Summary 

The University of Delaware has a great tradition of excellence, from roots extending back to a 
small private academy started in 1743, to the research-intensive, technologically advanced 
institution of today. 

The University received its charter from the State of Delaware in 1833 and was designated one 
of the nation’s historic Land Grant colleges in 1867. Today, the University is a Land Grant, Sea 
Grant and Space Grant institution. The Carnegie Foundation for the Advancement of Teaching 
classifies the institution as a Doctoral University: Highest Research Activity—a designation 
accorded less than 3 percent of U.S. colleges and universities. The University of Delaware ranks 
among the nation’s top 100 universities in federal research and development support for 
science and engineering. 

A state-assisted, privately governed institution, the University of Delaware offers a broad range 
of degree programs: three associate programs, 139 bachelor’s programs, 126 master’s 
programs (with 15 joint degrees offered within) and 61 doctoral programs through our seven 
colleges. Our student body encompasses more than 18,000 undergraduates, more than 3,700 
graduate students and more than 700 students in continuing studies from across the country 
and around the globe. 

Our distinguished faculty includes internationally known authors, scientists and artists, among 
them a Nobel laureate, Guggenheim and Fulbright fellows, and members of the National 
Academy of Sciences, National Academy of Engineering and the American Association for the 
Advancement of Science. 

In addition to our Georgian-inspired main campus in Newark, Delaware, the University has 
locations across the state–in Wilmington, Dover, Georgetown and Lewes. A thriving study-
abroad program and expanding international partnerships further enhance our students’ 
education as global citizens. 

The University is in strong financial condition, with an endowment in excess of $1 billion and 
tuition and fees that consistently lead to the University’s designation as a best buy in higher 
education. With a budget supported by diverse revenue sources, the University is more self-
reliant than most state universities. 

I. The University’s approach to the preparation of the PRR

Oversight of the development of this Periodic Review Report rested with a broadly 
representative University-wide Steering Committee with administrative support provided by the 
Office of the Provost. The steering committee was composed of representatives from academic 
and administrative units.  Members of the steering committee were tasked with compiling basic 
information including reports and summaries created by various working groups and task forces 
over the duration of the five year review period.  Members of the steering committee then 
wrote sections of the report based on their expertise.   
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A draft of this Periodic Review Report was then reviewed by all members of the steering 
committee and was circulated to academic and operational leadership institution wide.  
Comment and feedback were collected and the final draft was composed integrating all input. 
Final review was conducted by the Provost, President and Chairperson of the Board of Trustees. 

II. Major institutional changes and developments
Perhaps the biggest change to the University since the decennial evaluation has been in the
area of institutional leadership.

In June 2015, President Patrick T. Harker stepped down to become president of the Federal 
Reserve Bank of Philadelphia. Nancy Targett who was dean of the College of Earth, Ocean and 
Environment was named acting president.  In November 2015, the Board of Trustees named 
Dennis Assanis, provost and senior vice president for academic affairs at Stony Brook 
University, as the president-elect of the University of Delaware, and he will take the helm June 
6, 2016.   

As often comes with a transition in the presidency, the University now has interim appointments 
in key leadership positions: executive vice president and treasurer, vice president for 
communications and public affairs, vice president for information technologies, vice president 
for facilities, real estate and auxiliary services, dean of the College of Earth, Ocean and 
Environment, dean of the College of Education and Human Development, vice-provost and 
director of libraries, and director of athletics and recreation services.  

Managing through this organizational change and transition in leadership will be one of the 
biggest challenges facing the University in the next few years.  A successful presidential 
transition and the hiring of key senior leaders are crucial for the University to achieve its 
strategic goals  

The University’s strategic plan, Delaware Will Shine, completed and endorsed by the Board of 
Trustees in spring 2015, is the collective effort of the entire University of Delaware community. 
The planning process commenced with the organization of an Executive Committee and three 
working groups, the latter charged with (1) assessing the progress of the 2008 strategic plan, 
Path to Prominence, (2) identifying the grand challenges, great debates and big ideas facing 
society wherein UD could have significant, positive impact through scholarship, education and 
public engagement and (3) identifying best practices and emerging opportunities to more 
effectively design and deliver curriculum, consider innovative institutional organization and 
infrastructure to enhance the University while containing costs.   

The plan, designed to serve as a blueprint for a pre-eminent learner-centered research 
university, is grounded in the University’s five guiding principles first articulated together in the 
Path to Prominence.  These are Delaware first, diversity, partnerships, engagement and impact. 

The work ahead is organized into five strategic initiatives: 1. A Welcoming and Collaborative 
Campus Community; 2. Innovative Education Design; 3. Multidisciplinary Research and 
Scholarship; 4. Campus Safety and Wellness; and 5. Community Engagement. 

The other major change since the evaluation team’s site visit in 2011 has been the continuing 
evolution of the University’s implementation of a responsibility centered budget model.  In 
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2013, in preparation for a new provost and the development of a new strategic plan, the deans 
of all seven colleges as well as the Faculty Senate began discussions and reviews of the model’s 
effectiveness.  

After much discussion and reviews of the existing model by internal and external task forces, 
the Provost and the budget office began working with the colleges to develop a new budget 
model that would use responsibility centered management principles while achieving the 
following goals: 1) keep the model simple, predictable and transparent; (2) assign revenues and 
costs to units in a fair and predictable manner; (3) provide a sufficient pool of resources 
centrally to support University-wide strategic initiatives; (4) encourage all units to increase 
revenues and reduce expenses while holding excellence paramount; and (5) phase in any 
changes to the budget model in a way that minimizes disruptions.   

During fiscal year 2015, the Provost and the college deans agreed to a new all-funds budget 
model. The University is running the all-funds budget model “in the background” for FY2016 
and FY2017 to determine if there are any unforeseen negative impacts to implementing this 
new model.  During these two years, deans will be able to use the new all-funds budget model 
to inform their decision-making.   

III. The Periodic Review Report
The 2011 Middle States Evaluation Team Final Report cited no areas of concern, and the
University was found in full compliance with all fourteen standards for accreditation that were
then in force as outlined in Characteristics of Excellence in Higher Education.  That report did
however contain recommendations requiring follow-up actions regarding Standard 1: Mission
and Goals; Standard 2: Planning, Resource Allocation, and Institutional Renewal; Standard 3:
Institutional Resources; Standard 8: Student Admissions and Retention; and Standard 10:
Faculty. Additionally, the report contained several constructive suggestions.  This Periodic
Review Report was developed in response to the 2011 Middle States Evaluation Team Final
Report. Section Two below documents the efforts that have been made over the five years
subsequent to the 2011 report to address these recommendations and suggestions.

Section Three provides an overview of the major challenges and opportunities facing the 
University over the next five years, including: changes in institutional leadership, the 
implementation of the strategic plan Delaware Will Shine, the continued development of 
facilities including the Science, Technology and Advanced Research Campus (STAR Campus), 
efforts in diversifying our campus, and updates to the University’s general education 
requirements.   The section focuses on challenges and opportunities as they relate to the 
following standards: Standard 1: Mission and Goals; Standard 2: Planning, Resource Allocation, 
and Institutional Renewal; Standard 5: Administration; Standard 8: Student Admissions and 
Retention; Standard 9: Student Support Services; Standard 10: Faculty; and Standard 12: 
General Education. 

Section Four provides an analysis of enrollment and financial projections at the University, as 
well as the assumptions upon which the projections were constructed. The University is in a 
stable position with respect to both finances and enrollment.  All factors indicate that this 
positive condition will persist for the foreseeable future. The University of Delaware’s fall 2015 
total student enrollment was 22,852; 20,562 full-time and 2,290 part-time.  This number has 
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grown over 12% since fall 2006.  The University of Delaware projects marginal growth in its 
financial position through fiscal year 2019.  The long-range financial plan is directly aligned with 
the strategic initiatives set forth in the University’s strategic plan, Delaware Will Shine.  The 
budget and projections are developed taking into account the pressures that exist on the 
University’s revenue sources as well as the challenges facing the University and other 
institutions of higher education today.   

Section Five reviews the University’s well-established, extensive and active program of 
assessment directed at evaluating institutional effectiveness, academic program effectiveness 
and student learning. This section summarizes how the University of Delaware implements 
Standard 7: Institutional Assessment and Standard 14: Assessment of Student Learning, as well 
as providing a summary and plans for ongoing assessments. 

Finally, Section Six describes the University’s strategic planning and budgeting process which 
enables the institution to leverage resources efficiently and effectively.  This process is 
deliberately crafted to empower the University to continue to deliver high quality instruction, 
public service and research, within an increasingly competitive marketplace that has internal 
and external political factors.  This section also provides some context on the evolution of the 
Responsibility Centered Management (RCM) inspired planning and budgeting model that the 
University employs. 
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Section Two 
Response to the 2011 Evaluation Team Report 

The 2011 Middle States Evaluation Team Final Report cited no areas of concern, and the 
University was found in full compliance with all fourteen standards for accreditation that were 
then in force as outlined in Characteristics of Excellence in Higher Education.  That report did 
however contain recommendations requiring follow-up actions regarding Standard 1: Mission 
and Goals; Standard 2: Planning, Resource Allocation, and Institutional Renewal; Standard 3: 
Institutional Resources; Standard 8: Student Admissions and Retention; and Standard 10: 
Faculty.  

Additionally, that report contained several constructive suggestions.  Those suggestions fell into 
five general categories: non-tenure track teaching faculty; implementation and execution of the 
Path to Prominence strategic plan; programmatic development; metrics and dimensions of 
quality and value of professional education; and intellectual diversity through the humanities, 
social sciences and arts. 

This section documents the efforts that have been made over the five years subsequent to the 
2011 report to address these recommendations and suggestions.  The Evaluation Team’s 
specific recommendations and suggestions are italicized, and each one is followed by the 
University’s response. 

I. Recommendations regarding the University of Delaware’s Budget Model (including
Standard 2: Planning, Resource Allocation, and Institutional Renewal and Standard 3:
Institutional Resources)

The cultural change afoot and the implementation of Revenue Based Budgeting have led 
some to wonder if the administration is moving away from UD’s commitment to teaching 
and public service. A clear and visible commitment to quality outcomes—in all that UD 
does—and clarity of expectations of faculty will greatly build confidence in the value of 
the cultural shift and help all constituencies find their place in the plan. [Middle States 
Review, 2010] 

In fiscal year (FY) 2010, the year prior to our last Middle States review, the University of 
Delaware implemented a responsibility centered management model called the Revenue Based 
Budget model.  This responsibility centered management approach was a decentralized model 
of financial management that attempted to couple academic authority to financial responsibility. 
The approach was designed to decentralize decision-making to the college level and align 
authority, responsibility and accountability for revenues and expenditures.   

In responsibility centered management, the budget model itself does not drive institutional 
priorities.  In and of itself, responsibility centered management models are not intended to 
incentivize specific priorities.  The budget model does make clear to colleges that they should 
maximize their revenues and operate efficiently, and in this way, responsibility centered 
management rewards sound management.  Responsibility centered management is intended to 
empower decision-makers in ways that traditional block budgeting cannot; the colleges are able 
to decide how best to allocate their funds to support their priorities. 
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After the launch of UD’s Revenue Based Budget model, much discussion on the impact, 
effectiveness and fairness of the model ensued.  In 2013 in preparation for a new provost and 
the development of a new strategic plan, the deans renewed discussions concerning the 
model’s effectiveness.  In addition, the University Faculty Senate conducted its own review of 
the Revenue Based Budget model.  

At the beginning of Provost Domenico Grasso’s first year, he commissioned a task force 
including representatives from among the deans, department chairs, the University Faculty 
Senate, central administration, and faculty leaders to examine the current model and 
recommend areas for change (see Appendix 1 for Task Force report).  As part of the Provost’s 
Revenue Based Budget Task Force’s work, an external review team was convened to provide an 
outside perspective on the University’s Revenue Based Budget model.  The work of these 
groups revealed (1) a number of misconceptions about how responsibility centered 
management works in general; (2) misunderstandings about the Revenue Based Budget model, 
in particular, were widespread; (3) the algorithms were overly complex; and (4) the model was 
more opaque than transparent.   

In the fall of 2014, the Provost along with the Chief Budget Officer, began a yearlong 
conversation with the college deans to build a new budget model using responsibility centered 
management principles.  The goals, as developed by the Provost’s Revenue Based Budget Task 
Force, were to (1) keep the model simple, predictable and transparent; (2) assign revenues and 
costs to units in a fair and predictable manner; (3) provide a sufficient pool of resources 
centrally to support University-wide strategic initiatives; (4) encourage all units to increase 
revenues and reduce expenses while holding excellence paramount; and (5) phase in any 
changes to the budget model in a way that minimizes disruptions.   

On September 20, 2015, the Provost and the deans of all seven colleges agreed to a new all-
funds budget model built using actual data from FY2014 and FY2015.  The University is running 
the all-funds budget model “in the background” for FY2016 and FY2017 to determine if there 
are any unforeseen negative impacts to implementing this new model.  During these two years, 
deans will be able to use the all-funds budget model to inform their decision-making.   

The all-funds budget model features: 
• simplicity, transparency and predictability;
• clarity in reporting;
• allocation of each revenue source separately and in a manner consistent with how each

revenue source was generated;
• allocation of utilities, facilities and capital maintenance expenses to all units, including

central units;
• utilization of a tax (“General Services Allocation”) for the majority of central expenditure

recovery; and
• timing that allows the model to be run as a parallel shadow system for two years to

identify any unintended consequences prior to implementation in FY2018.

Appendix 2 provides further detail about the new all-funds budget model. 

The Chief Budget Officer presented the new model to the University community at a town hall 
meeting in October 2015.  Since then, she has met with various groups to help the University 
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community better understand how the new model works.  In particular, the institution is 
working to ensure that faculty and staff understand that the model itself does not dictate 
University priorities.  The model is simply a mechanism for distributing revenue and allocating 
expenses.     
 
I.a. We recommend that the University, especially through the Office of the Provost, 
ensure that the new budget system’s metrics are leavened with judgments about 
educational quality. [Middle States Review, 2010] 
 
The all-funds budget model is designed to distribute revenues to the colleges and collect a tax 
to support central University operations in a fair and transparent way.  It does not dictate how 
funds are spent at the college or university level.  College and central University leadership are 
expected to exercise judgment about how funds are used and ensure the quality of the 
programs that are offered. 
 
I.b. We recommend that the UD leadership institutionalize broad-based understanding 
that a portion of revenues is necessary to fund general University operations. This 
should include funds controlled by the Provost’s Office for University-wide initiatives, 
such as key interdisciplinary institutes. [Middle States Review, 2010] 

 
With respect to recommendation I.b. above, colleges are taxed to cover general University 
operations.  The tax includes funds for the Provost’s Office to support University-wide initiatives, 
including the interdisciplinary research institutes that are funded through the Research Office. 

 
I.c. We also recommend that UD invest as necessary to build a first-rate development 
and alumni relations infrastructure. It should work to raise the sights of its alumni when 
it comes to giving back to the University. The opportunities for increased fundraising are 
substantial, but it will take many years to realize the potential. [Middle States Review, 
2010] 
 
The University has worked strategically to build a high-functioning Office of 
Development and Alumni Relations (Development Office).  The primary goal of the 
Development Office is to engage donors, alumni, friends, parents, faculty, staff, and 
students in a lifelong relationship with the University and to foster a tradition of 
philanthropy to strengthen the University’s legacy as one of the great public institutions 
of higher education in America. 
 
Over the past several years, the University has increased the staffing and budget for the 
Development Office, remodeling its organizational structure to match the scope and size 
of the University’s prospect pool.  The University has increased the number of gift 
officers from 5 to 30 and has created a principal gifts office to focus on gifts of $1M and 
greater.  
 
The Development Office has significantly improved its systems and operations to 
support strategic goals.  They have built robust software applications to support efforts 
across the department and have implemented a best-practice prospect management 
system. To improve the cultivation, solicitation and stewardship of donors, the 
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Development Office has strengthened the relationships between gift officers and the 
research and donor relations teams.   

Over the past several years, the investment in the Development Office has realized 
significant accomplishments for the University.  Fundraising (new gifts and new 
commitments) has increased from $19.3M in 2008 to $54.3M in 2015 with the highest 
level of giving $63.9M raised in 2014.  Gifts of cash (new gifts and pledge payments) 
have grown from $21.1M in 2008 to $48.6M in 2015. The number of individuals making 
gifts of $25,000 or greater has increased each year.  Through the development of a 
Parents Fund program, the University realized a 17% increase in gifts from parents 
between 2012 and 2015. 

The University is in the silent phase of a comprehensive campaign.  The Development 
Office has hired a consulting firm to provide guidance and direction with campaign 
planning, conducted leadership briefings across the country, completed a campaign 
feasibility study, recruited campaign volunteer leadership, and developed a campaign 
volunteer structure.  The Development Office is preparing for a campaign launch in 
FY2017 following the arrival of Dennis Assanis, the next president of the University.  

Primarily through the efforts of the Development Office, the University has also 
increased alumni engagement through strategic regional and on-campus programming. 
Alumni Weekend, created in 2009, has realized a 255% growth in attendance since its 
inception. In addition, the Development Office increased the number of regional, affinity 
and international alumni clubs, hired staff to manage these regional volunteer groups, 
enhanced the breadth and scope of our student philanthropy and engagement program, 
and are building a young alumni program. The results of the alumni attitude survey may 
be found in Appendix 3. 

II. Recommendations regarding Diversity and Inclusive Excellence (including 
Standards 1: Mission and Goals; Standard 8: Student Admissions and Retention; and
Standard 10: Faculty)

II.a. We recommend that the institution should commit itself forcefully and visibly to 
improving the diversity of its whole community—students, faculty, and staff. The leaders 
of the University—deans and chairs, as well as the president and vice presidents—have 
a particularly important role to play. [Middle States Review, 2010] 

Since the Middle States Review in 2010, the University of Delaware has taken a number of steps 
to improve diversity and inclusive excellence.  Highlights of these steps are grouped below by 
the following areas: Vice Provost for Diversity, Admissions Office, College initiatives, Office of 
Graduate and Professional Education, and Student Life.   

In 2010, then-President Patrick T. Harker charged the Diversity and Equity Commission to study 
the results of the 2009 Campus Climate Survey and make appropriate recommendations to 
address the concerns it revealed.  In 2011, as part of the response to the Commission’s 
recommendations, the University created the President’s Diversity Initiative to stimulate, 
support and recognize efforts to increase inclusive excellence.  The Diversity Initiative facilitates 
efforts to increase the pipeline for reruiting more diverse undergraduate and graduate student 
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cohorts, to recruit a more diverse faculty, and to bring scholars and artists from 
underrepresented groups to campus to present their work and interact with students. 

Vice Provost for Diversity. The Diversity Initiative was placed under the Office of the Provost, 
which established the position of Vice Provost for Diversity in order to provide leadership and 
coordination to campus efforts to achieve inclusive excellence.  

The Vice Provost for Diversity has been instrumental in leading the University’s efforts to create 
the Inclusive Excellence Diversity Action Plan (see Appendix 4).  The plan was developed based 
on information from the 2009 Diversity Task Force Report, the 2011 Diversity and Equity 
Commission Report, the Executive Council for Diversity Advisory Board (2014-2015), and 
conversations with various University and community stakeholders from 2014-2015.  In 
addition, the Inclusive Excellence Diversity Action Plan reflects the goals of the University’s new 
strategic plan Delaware Will Shine (see Appendix 5, discussed in section 3), the best practices 
reported in research on the topic, and best practices found in higher education. 

In August 2015, the Vice Provost for Diversity, the Director of the Office of Equity and Inclusion 
and the Director of the Center for the Study of Diversity held a 2-day diversity summit to 
discuss the evolving structure of diversity at the University of Delaware, the mission of each 
unit, and the roles each would play in advancing diversity practices. The importance of this 
infrastructure is key to ensuring that the values of diversity, and more specifically, the 
objectives of Delaware Will Shine and the Inclusive Excellence Diversity Action Plan are 
implemented in a coordinated and impactful way. The mission and role of each unit are outlined 
below: 

• The Vice Provost for Diversity serves as the senior advisor to the Provost regarding all
matters of diversity including issues related to hiring, promotion and tenure, community
outreach, and campus climate. The Vice Provost for Diversity leads the implementation
of the Inclusive Excellence Diversity Action Plan; assists institutional leaders in
developing plans for shared responsibility and accountability; and partners with campus
units and other institutions to create activities that promote diversity through teaching
and mentoring, research and scholarship, service, and community outreach and
engagement.

• The Office of Equity and Inclusion provides leadership and support in creating an
equitable, diverse and inclusive working and learning environment for the entire
campus. The Office is responsible for Title IX, non-discrimination, affirmative action
policies and compliance, University diversity initiatives, and on-going education to the
campus community in all of these areas.  It also provides support and resources for
complainants during grievance procedures and assists with informal mediation and
problem-solving issues.

• The Center for the Study of Diversity generates scholarship about specific diversity-
related issues both at UD and beyond, funds faculty and graduate student research
related to diversity, and brings outstanding researchers and scholars of diversity to
campus to share their expertise.  The Center has also developed a principle of "diversity
competency" that reflects diversity learning goals and outcomes. Based on the
Association of American Colleges and Universities Global Learning VALUE Rubric, the
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Diversity Learning Rubric consists of six skills which we call the DC6: diversity self-
awareness, perspective taking, cultural intelligence, personal and social 
responsibility, understanding global systems, and knowledge application (see 
Appendix 6).  

Faculty and staff are involved in the leadership of diversity and inclusive excellence activities 
through a number of venues. 

• Executive Council for Diversity.  This council advises the Vice Provost for Diversity and
advances diversity as an institutional value and academic priority.  The charge of the
Council is to: help to develop short and long term goals and objectives concerning
diversity; assign priorities and help to develop templates for gauging performance
against benchmarks and best practices; create diversity networks on campus that will
help to encourage the practice of diversity principles at various levels of academic life;
suggest ways to communicate these diversity strategies effectively to the larger
University community.

• Diversity Caucuses. Nine caucuses exist specifically for faculty and staff to gather with
like-minded/like-identified individuals. The director of the Office of Equity and Inclusion
and the Vice Provost for Diversity meet monthly with the caucuses to assess concerns,
create opportunities for learning and development for the co-chairs and their
constituency groups, to encourage active participation in measuring and achieving
institutional and caucus specific action goals, and to encourage leadership of each
caucus to connect with their prospective members in order to build more effective
alliance across the campus.

• Chief Diversity Advocates. Each college has appointed a Chief Diversity Advocate who
serves on the Executive Council for Diversity and coordinates diversity efforts in their
respective colleges. Chief Diversity Advocates help to facilitate the process of assessing
the diversity plans and progress of their college, as well as create opportunities for
education and discussion around issues of diversity.  The ultimate goal is to develop
steering committees in each college that will focus on each of the target areas: faculty,
staff, undergraduate, and graduate.

• Faculty Senate’s Diversity and Inclusion Committee. This committee was reconstituted in
spring 2015 with a realigned mission focusing on University policies and practices
pertaining to the recruitment and retention of students and faculty. It will present to the
faculty senate for consideration a statement of goals and practices that contribute to an
inclusive dynamic campus community where underrepresented populations are
welcomed, represented and engaged; and encourages faculty research that further
knowledge of diversity in its many forms.

• Center for Teaching and Assessment of Learning.  This center will work with the Vice
Provost for Diversity to develop opportunities for faculty to understand and possibly
adopt culturally responsive, equitable, and engaging teaching practices.

Finally, in upcoming months, the Vice Provost for Diversity along with representatives from the 
colleges and Student Life will partner with undergraduate and graduate student leaders to 
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create a network of Students for Diversity and Inclusion that will facilitate student participation 
in University efforts to achieve inclusive excellence.   

Admissions Office.  

The Admissions Office also partnered with the State of Delaware and the Christina School 
District to create the College Readiness Scholars Institute.  Since 2013, the Institute has 
provided high school juniors and seniors with a rigorous and immersive academic experience on 
the University’s campus. Students attend academic courses, study sessions, and events that 
highlight resources available to them in a collegiate environment, such as the Center for Black 
Culture, the McNair Scholars program, and the Office of Student Services. In addition, students 
participate in small group activities designed to reflect and share their experiences with one 
another. The Institute has successfully served 71 Christina School District students, who have 
an 81.3% college matriculation rate and a 44% attendance rate at the University of Delaware. 
The University hopes to expand the College Readiness Scholars Institute to more school districts 
in the future.   

A special outreach team of currently enrolled students of color, known as the Diversity 
Enrichment Leaders, serves as admissions ambassadors to prospective students and 
families.  Special events target admitted students of color and their families, and the number of 
events has increased this year.   There has been a successful effort to diversify the professional 
staff as well as the student staff in the office of Admissions, creating a concrete affirmation of 
our intention to welcome and support diversity among those we serve.  

In addition, under the Vice-President for Enrollment Management, the University continuously 
monitors and manages financial aid awards and policies to increase the enrollment of diverse 
students, balanced against other institutional goals.  

College initiatives. In conjunction with University-wide efforts, the colleges have launched 
programs to support diversity and inclusive excellence.  For example, the College of Arts and 
Sciences created the Center for the Study of Diversity as outlined above.   

The College of Agriculture and Natural Resources launched the AGcelerate Enrichment Program 
which fosters a sense of community among students, prepares students for academic success 
by giving them peer and faculty mentors, provides tutoring in key math and chemistry courses, 
helps students secure internships, and promotes career development.   

The College of Engineering established a new associate dean for diversity position to coordinate 
and expand the College’s efforts to enhance the gender, racial and ethnic diversity of its 
students and faculty.   

The College of Education and Human Development along with the Admissions Office, the 
Department of Mathematical Sciences, and the English Department created the UD Scholars 
program for Delaware students who are first-generation students or from underrepresented 
minority groups or low-income families. During a two-week extended orientation just prior to 
the fall semester, students engage with the academic and social support networks critical to 
student success.  Following the two-week program, students experience their first year as part 
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of a Living/Learning Community.  They share a common living space, have several courses in 
common, and receive support from a dedicated advisor.  

Admissions Office. Over the past four years, the Admissions Office has enacted strategies to 
attract and enroll a more diverse student population. To increase the numbers of first-
generation students, students from low-income families, and students from historically 
underrepresented groups, the Admissions Office has used targeted mailings, appropriate 
messaging, and visits to schools with significant numbers of students from these groups.  The 
Admissions Office partnered with community based organizations including the Give Something 
Back Foundation, the Urban League, CollegeBound, Delaware Futures, and the Boys and Girls 
Clubs to provide programming and mentoring.  

Office of Graduate and Professional Education. The Office of Graduate and Professional 
Education (Graduate Office) has undertaken a number of specific activities over the past 5 years 
to enhance enrollment and success of minority students.  Following an external review in 2011, 
the Graduate Office established a new professional staff position – Director of Recruitment and 
Diversity.  The director works collaboratively with graduate programs in all seven colleges to 
both ensure best practices in the recruitment of graduate students aimed to enhance the 
quality, academic success and diversity of the graduate student population and provide 
oversight for student success towards degree completion, identifying problems and 
implementing interventions.  With other central offices, the Director coordinates professional 
development programs targeted at but not limited to matriculated students from 
underrepresented minority groups. She also assists departments in the coordination of 
University representation at national recruitment fairs for students from underrepresented 
minority groups and helps academic departments host on-campus recruitment events. 
Additionally, the Director provides financial support and advisory services to graduate student 
organizations serving students from underrepresented minority groups.  

Student Life. This past year, the University launched the Late Night Weekend program. Initially 
created to counter under-age binge drinking on campus, the Late Night Weekend Program has 
had the added benefit of bringing together students from all sectors of the student body. 
According to ID card scanners and survey data, at least 2,895 students attended at least one 
Late Night Weekend Program event.  (Because students were not required to scan their ID 
cards upon entry at programs, this number does not represent all of the students who 
participated in one of the 20 programs offered during the fall semester.  Between 500 and 800 
students attended the programs each night.)   

Event attendees were surveyed and data showed that 84% of respondents felt like they were a 
part of the UD campus community; 69% had conversations with people from cultural 
backgrounds different from their own; and 58% created friendships with new people at the 
events. One-third of the participants were from underrepresented ethnic groups: Black/African 
American, Multi-ethnic, Asian American, Hispanic/Latino, American Indian, or Pacific Islander.    

In the upcoming months, the division of Student Life plans to hire an Assistant Vice President 
for Multicultural Affairs, a new position developed to provide the vision and leadership for 
student diversity programs and services, including the future direction for student-centered 
cultural and resource centers. 
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II.b. We recommend that the University study the reasons for the significantly lower 
graduation rate for students from underrepresented minorities, especially African 
American students, and develop concrete steps for improvement. [Middle States Review, 
2010] 
 
Several studies were conducted over the past five years.  The most comprehensive studies 
included one conducted internally by the Office of Institutional Research and Effectiveness 
(Institutional Research) in 2014 and one conducted by the American Association of Collegiate 
Registrars and Admissions Officers	(AACRAO) in 2015.  The 2014 study investigated the 
retention and graduation of students in the University’s 2007 freshman cohort.  Both of these 
studies showed that gap in retention rates between African American and white students was in 
the range of 2% to 4% in the first year and widens increasingly over the years such that the 
gap is 6% - 9% by the 4th year.  This gap parallels the gap for first-generation, low-income, and 
Pell Grant recipients.   
 
Evidence from the National Survey of Student Engagement and anecdotal comments by 
students suggest that the early retention gap may be accounted for by poor transition to 
college and by social factors.  The University piloted the use of the Beginning College Survey of 
Student Engagement (Student Engagement survey), and began using that survey in 2015 to 
enhance advising of incoming students.  (See section 5 of this report for details about these 
surveys.)  It is expected that the use of the Student Engagement survey will be fully 
implemented for advising of incoming students by summer of 2016.   
 
Additionally, efforts are being made across campus to create a more welcoming and inclusive 
climate as noted in the above section on diversity.  The University is currently conducting the 
Cooperative Institutional Research Program Diverse Learning Environments Survey as 
administered by UCLA’s Higher Education Research Institute (HERI-CIRP Diverse Learning 
Environments Survey).  The results of that survey will be used to help guide efforts to improve 
the climate for diversity on campus.    
 
Ongoing efforts are being made in the Office of Enrollment Management and the Office of 
Financial Services to address financial pressures for low-income students.  Financial pressures 
may be exacerbated by performance deficits because students risk losing scholarships as their 
academic performance deteriorates.   
 
The Institutional Research study of the 2007 freshman cohort showed that among all students 
who eventually did not graduate by year seven, and particularly among African American 
students, withdrawal was preceded by progressively declining academic performance.  
Additionally, a portion of the students who did not graduate by year 6 had earned enough 
credits (>124) and had an adequate GPA (>2.0) to graduate, but had not met the requirements 
to graduate, due to missing required courses for a major, or inadequate grades in required 
courses.  This evidence points to the need for enhanced remediation and advising.  However, to 
provide remediation and necessary advising, the University must identify at risk students and 
provide them with enhanced services.  For this reason, in the fall of 2015 the University 
contracted with the Education Advisory Board to implement the Student Success Collaborative.  
Preparation is underway during the spring of 2016 with pilot implementation planned for fall 
2016. 
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II.c. We recommend that a coherent plan be developed to further enhance gender 
diversity among the science and engineering faculty and to make what appears to be 
even more important progress in racial diversity among the entire faculty. [Middle States 
Review, 2010] 
 
The University was awarded a National Science Foundation (NSF) ADVANCE PAID grant (PAID 
grant) in 2008.  That four-year grant focused on creating localized change in targeted 
departments in the College of Engineering and the Natural Sciences portfolio of the College of 
Arts and Sciences. A key focus of the PAID grant was educating STEM faculty and 
administrators on best practices for faculty recruitment and mentoring, so that unconscious bias 
was addressed in the hiring process, and mentoring support was given to new faculty.  
 
Under the grant a group of faculty from Engineering and Arts and Sciences worked together to 
adapt workshops on faculty recruitment and faculty mentoring developed by ADVANCE IT 
groups at the University of Michigan-Ann Arbor and the University of Wisconsin-Madison for use 
at the University of Delaware. Both workshops included a module on unconscious bias and its 
impact on academic careers. This dual focus on recruitment and retention led to success, with 
outcomes such as increased retention rates, high promotion rates, and an increase in the 
percent of women faculty in the participating departments. 
 
Figure 1 shows the percent of female tenured/tenure-track faculty in Engineering between 
2000-2014. The increase in percent between 2004 -2007 occurred during a time when the then-
Dean placed great importance on hiring women faculty, going so far as to reject faculty short 
lists that did not include enough women. During this time he also created the position of 
Associate Dean for Women and Faculty. When the dean considered the problem solved in 2007, 
progress stalled. Due in part to the PAID grant and with the support of the subsequent deans 
and other faculty members, the number again increased.   
 
Figure 1. Female Tenured and Tenure Track Faculty in the College of Engineering, 
2000-2014 
 

 
Source: UD Institutional Research and Effectiveness 
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Figure 2 shows that the percentage of women among the tenured/tenure-track faculty in the 
Natural Sciences Portfolio of Arts and Sciences has also increased over the last ten years, from 
20% to just over 25%. The University is moving toward training for all search committees to 
enable them to engage in best practices for creating application pools that are as diverse as 
possible for every position at the University. 
 
Figure 2. Female Tenured and Tenure Track Faculty in the in the College of Arts & 
Sciences, Natural Science Portfolio, 2000-2014 
 

 
Source: UD Institutional Research and Effectiveness 

 
The PAID grant confirmed that effort must constantly be applied to ensure that women are 
being hired and retained at high levels. These successes through the PAID grant enabled the 
Women in Engineering program, together with the support of the dean, the college and the 
University, to secure two named Chair positions for women faculty, and a substantial 
endowment from a prominent alumnus. 
 
In 2014, UD was one of only four institutions to receive the prestigious five-year $3.3 million 
ADVANCE Institutional Transformation (ADVANCE-IT) grant from NSF. The ADVANCE-IT grant is 
designed to enhance the representation and advancement of women faculty in STEM fields and 
women faculty of color in all fields. The program will bring awareness at all levels – from the 
upper administration to the faculty -- of the impact of unconscious bias in recruitment, hiring 
and advancement practices. It will thereby create a more equitable path forward for all faculty 
and lead to a climate that ensures success for women faculty of all fields. 
 
The ADVANCE-IT grant has a particular emphasis on advancing women faculty into academic 
leadership, including the promotion from associate professor to full professor. Figure 3 shows 
that the percent of women among the University’s full professors has remained close to 
constant (around 25%) over the last decade. For comparison, the percent of women among all 
tenured/tenure-track faculty in 2014 was 36.1 percent. ADVANCE IT initiatives are geared 
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toward increasing the retention and promotion of tenured women into the full professor ranks 
and beyond (e.g., department chair, associate dean, vice-provost). An overview of grant 
objectives and key activities is provided separately (see Appendix 7). 

Figure 3. Percent of University of Delaware full professors who are women, 2006-
2012 

Source: UD Institutional Research and Effectiveness 

III. Recommendation regarding Faculty Development (Standard 10: Faculty)

III.a. It will be important in recruiting faculty, especially junior faculty, that the 
language in tenure and promotion documents be consistent with the expectations that 
are set for them; this will also help deans and the provost in encouraging senior faculty 
to understand the changes in the landscape that strong interdisciplinary research brings. 
We understand that discussion of this matter has begun in the colleges and in the 
Faculty Senate, and we recommend that this be carefully tracked and completed as soon 
as possible. 

Since 2011, the University of Delaware has made great strides in clarifying the promotion and 
tenure expectations for all faculty, tenure-track and non-tenure track. The Faculty Senate 
debated proposed changes to the Faculty Handbook statement on Promotion and Tenure in 
2011. With the arrival of Provost Grasso in 2013, the deans of the seven colleges have 
developed amplification statements on their college promotion and tenure documents, offering 
guidance to the departments on the dean’s interpretation of the promotion and tenure 
standards, especially in light of increasing expectations for interdisciplinary research and 
publicly engaged research and service activities. 

In the 2015-16 academic year, all colleges, departments and schools are engaged in 
revising their promotion and tenure documents. An important part of this revision effort 
is to provide a clear path to promotion for non-tenure-track faculty. This has included a 
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robust discussion in the Faculty Senate and, indeed, across the campus, regarding the 
appropriate criteria for promotion and tenure, especially in regards to teaching and 
scholarship. 

III.b. Although not a recommendation, the Middle States Review team report identified 
“concerns about non-tenure track teaching faculty and the criteria for promotion.” 

The University of Delaware has made significant progress on resolving concerns about non-
tenure-track teaching faculty and the criteria for promotion. In May 2014, Provost Grasso, 
working in cooperation with the Faculty Senate, established the Provost’s Commission on 
Continuing Non-Tenure-Track Faculty. The commission was charged with reviewing all 
University policies regarding continuing non-tenure-track faculty. Specifically, the commission 
was charged with the following tasks: 

• To define more completely and explicitly the purposes and roles of continuing non-
tenure-track faculty members as part of our overall faculty portfolio.

• To consider potential changes to classification and titles of continuing non-tenure-track
faculty to be fair, representative, appropriate for the University, and transparent.

• To create a system for rank progression and corresponding titles for non- terminal
degree faculty.

• To recommend guidelines for hiring and promotion of continuing non-tenure-track
faculty, with clear expectations in job descriptions and clear and appropriate promotion
criteria stated in the Faculty Handbook.

• To develop actionable items (e.g., resolutions) for consideration by the Faculty Senate
for matters involving responsibilities of the Senate (e.g., promotion criteria and
recommendations for changes to the Faculty Handbook).

Composed of eight faculty members (four tenured/tenure-track and four continuing non-tenure-
track), the commission was chaired by the Dean of the College of Arts & Sciences. The Vice 
Provost for Faculty Affairs served as an ex officio representative from the Office of the Provost. 

The commission began its work with a review of all University policy statements regarding 
continuing non-tenure-track faculty and with a comprehensive survey of faculty attitudes 
regarding a number of issues relating to continuing non-tenure-track faculty. This was followed 
by two months of meetings with various constituent groups on campus, eliciting input on every 
aspect of the commission’s charge. The commission also looked at policies and models for non-
tenure faculty at other institutions of higher learning. 

After this period of gathering information and opinions, the commission developed its set of 
recommendations in the form of a report to the Provost (see Appendix 8). It is important to 
note that the members of the commission were unanimous in their support of the 
recommendations. The Provost received the report in April, 2015. The Provost endorsed the 
recommendations, as did the faculty union and the Continuing Non-Tenure-Track Faculty 
Caucus. The Faculty Senate affirmed the recommendations, in toto, in May 2015. 

In the 2015-2016 academic year, all departments, schools, and colleges are revising their 
promotion and tenure documents in alignment with the commission’s recommendations. This 
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will establish a clear path to promotion for all continuing non-tenure-track faculty, distinct from 
the requirements for research-intensive tenure-track faculty. 

The University’s 2011 Self-Study Report contained a number of recommendations. An appraisal 
of actions taken and decisions made regarding these recommendations may be found in 
Appendix 9 A.  The Middle States 14 Standards are mapped to the contents of this Periodic 
Review Report in Appendix 9 B. 
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Section Three 
Major Challenges and Opportunities 

 
This section provides an overview of the major challenges and opportunities facing the 
University over the next five years, including the transition to the new President of the 
University of Delaware, Dennis Assanis during the summer of 2016.  
 
The overview focuses on challenges and opportunities as they relate to the following standards: 
Standard 1: Mission and Goals; Standard 2: Planning, Resource Allocation, and Institutional 
Renewal; Standard 5: Administration; Standard 8: Student Admissions and Retention; Standard 
9: Student Support Services; Standard 10: Faculty; and Standard 12: General Education. 
 
 
I.  Standard 1: Mission and Goals 
Strategic planning. The University’s strategic plan, Delaware Will Shine, completed and 
endorsed by the Board of Trustees in spring 2015, is the collective effort of the University of 
Delaware community. The strategic plan is the product of a yearlong planning exercise initiated 
by Provost Grasso to encourage campus and statewide discussion of the current status of the 
University, our future aspirations and challenges with the goal of positioning the University to 
further enhance its position as a leading research university with a global reach.  The planning 
process commenced with the organization of an Executive Committee and three working 
groups, the latter charged with (1) assessing the progress of the 2008 strategic plan, Path to 
Prominence, (2) identifying the grand challenges, great debates and big ideas facing society 
wherein the University could have significant, positive impact through scholarship, education 
and public engagement and (3) identifying best practices and emerging opportunities to more 
effectively design and deliver curriculum, consider innovative institutional organization and 
infrastructure to enhance the University while containing costs.   
 
Approximately 100 individuals – faculty, students, staff and alumni – were members of these 
working groups.  Their collaborative planning exercise included more than 100 gatherings on 
campus and throughout the state, including constituent meetings, town halls, community 
forums and thought leader talks, as well as dozens of blog posts and email exchanges via the 
dynamic Delaware Will Shine website.  
 
The plan, designed to serve as a blueprint for a pre-eminent learner-centered research 
university is grounded in the University’s five guiding principles first articulated together in the 
Path to Prominence.  These are: Delaware first, diversity, partnerships, engagement and 
impact.   
 
The work ahead is organized into five strategic initiatives: 

1. A Welcoming and Collaborative Campus Community 
2. Innovative Education Design 
3. Multidisciplinary Research and Scholarship 
4. Campus Safety and Wellness 
5. Community Engagement 

 
Each initiative includes priorities, recommendations, and measures of progress and assessment.  
For example, the University intends to build on the momentum it has accrued in local and global 



22 

engagement, which was recognized in 2015 when the University received the Community 
Engagement classification from the Carnegie Foundation for the Advancement of Teaching and 
the Senator Paul Simon Award for Comprehensive Internationalization from the National 
Association of International Educators.  To be selected for the Carnegie Community 
Engagement classification, the University had to provide descriptions and examples of 
institutionalized practices of community engagement that showed alignment among mission, 
culture, leadership, resources and practices.  Community-based experiences are woven into 
UD’s teaching, research and service activities.  They are critical to the education of our students 
as civic-minded, engaged citizens.  Under the leadership of Lynnette Overby, a task force 
including faculty, staff, students and community representatives researched and assembled 
information on the many ways in which the University is partnering with the community.  The 
task force’s efforts not only led to the Carnegie recognition but also to the establishment of the 
Engagement Initiative by Provost Grasso to provide formal structure to our engagement 
activities.  The Paul Simon Award recognizes the University for “making significant, well-
planned, well-executed, and well-documented progress toward comprehensive 
internationalization – especially those using innovative and creative approaches.”  The 
University established the Institute for Global Studies in 2009, reorganized and expanded the 
Office of International Students and Scholars, established the Wright House as a campus hub 
for international activities, and created innovative programs such as the UD World Scholars 
Program, Delaware Diplomats, Global Exchange Fund, and UD Africa to expand opportunities 
for student and faculty engagement around the world. 

Delaware Will Shine (Appendix 5) includes an overarching plan for implementation and continued 
renewal that will commence once President-elect Assanis arrives in summer 2016. 

II. Standard 2: Planning, Resource Allocation, and Institutional Renewal
In addition to the strategic planning mentioned above, the University is leveraging opportunities 
created by the expanding amount of research and sponsored activities and the additional 
development of facilities and new sections of campus.

Research. The University’s sponsored research expenditures in FY 2015 totaled $137.4 million.  
Total sponsored activities, which include research, public service, and instruction, reached 
$201.5 million, surpassing $200 million for the third consecutive year.  Despite very tight federal 
research and development (R&D) budgets, these totals represent increases of 13% and 11%, 
respectively in the past four years.  During this time frame, the federal R&D budget decreased 
by 16%.1  The University of Delaware ranks 111th among 643 universities in R&D expenditures 
and 95th in federally-financed R&D expenditures.2  

Research expenditures derive from a variety of sponsors, continuing to reflect a diverse 
portfolio of funding from federal sources, from which the University derives more than 80% of 
its research expenditures.  The National Institutes of Health and National Science Foundation 
account for approximately 19% each.  The University of Delaware ranks among the top 
universities in expenditures from the Department of Energy (29th), Department of Agriculture 
(43rd), Department of Defense (48th), and National Science Foundation (55th). 

1	AAAS. http://www.aaas.org/page/historical-trends-federal-rd 

2	2013 NSF Higher Education Research and Development Report. 
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Faculty members continue to receive national awards at an impressive clip including National 
Science Foundation Faculty Early Career Development awards, Presidential Early Career Awards 
for Scientists and Engineers, Sloan Research Fellows, Cottrell Scholars, Pew, Dreyfus, Keck, 
Guggenheim and Fulbright awards.  Active multidisciplinary center and program project awards 
from the National Institutes of Health, National Science Foundation, Department of Energy and 
Department of Defense total more than $130M to address problems, in renewable energy, 
environment, wounded warrior rehabilitation, biomedical research and infrastructure, and 
clinical and translational human health research. In 2013, the University was one of four 
institutions to receive a five-year $3.3M NSF ADVANCE-IT grant to support recruitment, 
retention and career advancement of women faculty in the STEM fields and women faculty of 
color throughout the campus. 

Facilities. As detailed in the University Facilities Master Plan (Appendix 10 A) new facilities were 
constructed and core centers launched to support research excellence. In 2013, the University 
opened the 196,000 sq. ft. Interdisciplinary Science and Engineering Lab, the first new 
laboratory building on campus in 20 years.  Renamed the Patrick T. Harker Interdisciplinary 
Science and Engineering Lab (Harker ISE Lab) in 2015, the facility contains state-of-the-art 
problem-based learning classrooms and teaching laboratories, which have helped drive 
curriculum changes in some physical sciences instructional laboratories.  Research laboratories 
house faculty, staff and students from four different colleges in open floor plan settings 
organized around two broad research themes – energy and the environment.  Three core 
research centers housed in the Harker ISE Lab to support research agendas in energy and the 
environment are advanced materials characterization, microscopy and a newly opened 
nanofabrication cleanroom.   

The state’s first functional MRI Facility (fMRI), a 12,000 sq. ft. addition to the Life Sciences 
Research Facility opened in March 2016. The University recently completed the search for the 
fMRI Facility’s founding director.  In the areas of both nanofabrication and MRI, ongoing faculty 
cluster hires are designed to leverage these capital investments to ensure research prominence. 

Science, Technology and Advanced Research Campus. (STAR Campus)   Originally a Chrysler 
assembly plant, the University’s STAR Campus is a 272-acre property acquired in 2009. Located 
across the street from the College of Agriculture & Natural Resources and adjacent to the 
Newark Train station which offers regional commuter and AMTRAK service, the STAR Campus 
affords a once in a generation opportunity for the University to re-envision the model of a 21st 
century research university.  The space is being designed to co-locate research, education, 
entrepreneurship, and the private sector in ways to promote and accelerate the impact of our 
knowledge-based assets for the betterment of society.  Through partnerships with private 
businesses and government agencies, the University will provide educational and professional 
opportunities for students while igniting job creation and economic growth within the state. 

The STAR Campus is currently home to the University’s Health Sciences Complex, the Electric 
Vehicle-to-Grid integration project, a hydrogen fuel cell bus program and California-based 
Bloom Energy’s East Coast fuel cell manufacturing center.   

The Health Sciences Complex houses core labs for use by teams of clinical and academic 
researchers. These shared spaces encourage basic scientists, clinicians, physician scholars, and 
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students to work together conducting interdisciplinary and translational research.  Research 
programs in the Complex include a Department of Defense funded project for new prosthetics 
and orthotics for wounded warriors and a project to increase the cognitive, social, and 
emotional development of infants and young children with disabilities through movement.  
Clinics for physical therapy, speech-language-hearing and a nurse-managed health center 
service are open to the public and provide rich experiential educational space for students, 
faculty and staff. 

Through funding from multiple sources, including a $10M competitive grant from the U.S. 
Department of Transportation, the Newark Train Station will be significantly upgraded and 
enhanced by 2018 to afford additional public transportation access to the STAR Campus.  These 
infrastructure enhancements will accelerate efforts to bring other businesses to the site. 

Guided by a master plan (see Appendix 10 B) the Star Campus is designed to create high-
density space for mixed use buildings and facilities.  The University has targeted three areas of 
research and educational excellence in the development of the STAR Campus– human health 
and life sciences, energy and the environment, and defense and national security. The future 
development of the STAR Campus will establish it as a center of innovation, entrepreneurship 
and collaboration. 

III. Standard 5: Administration
Since the last Middle States review, the University of Delaware has made important changes to 
its administrative structure to better foster inclusive excellence. Chief among these changes 
have been the creation of three new senior leadership roles: Vice Provost for Faculty Affairs, 
Vice Provost for Diversity, and Vice President for Enrollment Management. Additionally, the role 
of Vice Provost for Research has been reconfigured as Deputy Provost for Research and 
Scholarship.

One of the challenges that the University has faced and continues to face is managing smooth 
transitions as we undergo changes in senior leadership.  In spring 2012, Provost Tom Apple 
stepped down to become Chancellor at the University of Hawaii at Manoa.  Then Deputy 
Provost Nancy Brickhouse was named interim provost for FY 2013.  Domenico Grasso took over 
as provost in August 2013.  Deputy Provost Brickhouse left to become Provost at St. Louis 
University in 2015, and then Dean of the College of Education and Human Development Lynn 
Okagaki took over the deputy provost role. Similar transitions have occurred in other senior 
administrative positions.  The biggest change, however, was triggered when President Patrick T. 
Harker stepped down to become president of the Federal Reserve Bank of Philadelphia in June 
2015.  In November 2015, the Board of Trustees named Dennis Assanis as the president-elect, 
and he will take the helm June 6, 2016.  For the interim period, the Board appointed Nancy 
Targett, then Dean of the College of Earth, Ocean and Environment, to be the Acting President. 
As often comes with a transition in the presidency, we now have interim appointments in key 
leadership positions: executive vice president and treasurer, vice president for communications 
and public affairs, vice president for information technologies, vice president for facilities, real 
estate and auxiliary services, dean of the College of Earth, Ocean and Environment, dean of the 
College of Education and Human Development, vice-provost and director of libraries, and 
director of athletics and recreation services.  
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Over the next several months, the University will conduct national searches for these positions. 
In the meantime, strong interim appointees are leading units.  In addition, President-elect 
Assanis is beginning to meet on a monthly basis with University leadership so that his input is 
obtained for key decisions shaping the University.  
 
IV.  Standard 8: Student Admissions and Retention 
Under the leadership of the Vice-President for Enrollment Management and with the 
collaboration of the seven colleges and the Institute of Global Studies, the University has 
launched a number of strategies to strengthen undergraduate enrollment and retention.  At a 
time when many colleges and universities are seeing declining enrollments, the University of 
Delaware has exceeded its enrollment targets over the past two years.  The University has 
designed new programs to attract talented students, such as the World Scholars program and 
the Delaware Innovation Fellows.  For further information, see Section Four, Enrollment Trends 
and Projections.   
 
One of the challenges that UD faces, however, is the need to increase enrollment and success 
of students from historically underrepresented groups, first generation students and students 
from low-income families.  To meet this challenge, the University is pursuing three enrollment 
management strategies: (1) expanding the pipeline of students that are interested in the 
University and prepared academically and socially for success in college; (2) facilitating their 
admission; and (3) ensuring their success as students and guiding them to graduation in four 
years.  
 
Expand the pipeline.  There are two components to expanding the pipeline of students.  First, 
the University is reaching out to potential students and their families through a number of 
venues and providing academic support and guidance.  The University is expanding 
partnerships with community-based organizations oriented at precollege preparation.  Currently, 
the University has partnerships with organizations that work with high school students who 
reside in Delaware, such as TeenSharp, the Give Something Back Foundation, and the Boys and 
Girls Clubs.  The Enrollment Management team is seeking relationships with community-based 
organizations outside of Delaware to enhance the diversity of the undergraduate student body.  
In addition, the University is exploring the possibility of running its own program to provide 
holistic support to traditionally underserved students as they progress through middle school 
and high school. Rutgers University’s Future Scholars Program is an example of the type of 
program the University is interested in launching. 
 
Admissions and Financial Aid.  On February 8, 2016, the Faculty Senate approved a resolution 
for the Admissions Office to pilot a program that allows Delaware residents to apply for 
admissions without submitting SAT scores.  Research suggests that test optional admissions 
programs may increase the number of applications from students from historically 
underrepresented groups.  The University will run a four-year pilot and assess the impact of the 
test optional policy on the applications, enrollment, retention and graduation rates.    
 
Student Success.  The next section (V. Standard 9, Student Support Services) includes a 
discussion of strategies the University of Delaware has or will implement to improve academic 
and social support for students.     
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V.  Standard 9: Student Support Services 
As the University seeks to enroll more students from underrepresented groups, first-generation 
students, and students from low income Delaware families, the University is committed to 
providing support services to enable all enrolled students to be successful and graduate in a 
timely manner.  Support services for undergraduate and graduate students are spread across 
the University – some services, such as the Academic Enrichment Center, are provided by 
central units, and others, such as the Writing Center, are provided by college units.  
 
As part of the commitment to establish a warm and welcoming campus, the Deputy Provost for 
Academic Affairs and the Vice-President for Enrollment Management are developing plans to 
better coordinate services across central and college units.  Critical to these plans is the 
University’s investment in and implementation of the Education Advisory Board’s Student 
Success Collaborative.  The Student Success Collaborative analyzes student data to identify: (1) 
students who are in need of additional support, (2) critical courses for students’ overall success 
and graduation, and (3) course-taking patterns or grade patterns that may indicate students are 
beginning to struggle and go off-course for timely graduation.   
 
The Student Success Collaborative incorporates: (a) a software system that enables 
administrators to use student data to improve the overall academic support and advising 
system; advisers to track students’ progress; and students to make appointments with their 
advisor and track their progress; (b) access to research on best practices; and (c) regular 
consulting on strategies the institution can implement to better support students.  The Student 
Success Collaborative will allow advisers and academic enrichment staff to enter notes into the 
same system and better coordinate the support students receive.  Because the Deputy Provost 
for Academic Affairs and the Vice-President for Enrollment Management recognize that a tool is 
only as good as its implementation, they have prioritized devoting time and resources into a 
strong implementation of the Student Success Collaborative.   
 
The University is also working on improving key introductory courses.  The Department of 
Mathematical Sciences has targeted improvement of foundational mathematics courses – Math 
010: Intermediate Algebra, Math 115: Pre-Calculus, and Math 117: Pre-Calculus for Scientists 
and Engineers.  For many years, these courses have been a roadblock for students who want to 
pursue STEM majors but are underprepared in mathematics.   These courses have had high 
rates of students receiving grades of D or F or withdrawing from the course, which are 
associated with attrition from STEM majors.  To improve instruction in these courses, 
Mathematical Sciences faculty established the Mathematical Sciences Learning Laboratory (Math 
Lab). 
 
In the Math Lab, students are actively engaged in learning mathematics.  Working in small 
groups, students discuss and solve problems.  The discussion requires students to explain math 
concepts and why their proposed solution is correct. The Math Lab also takes advantage of an 
adaptive, computer-based, individualized learning program named Assessment and Learning in 
Knowledge Spaces (ALEKS) to provide students with opportunities to practice their math skills.  
Mathematics requires conceptual knowledge, procedural knowledge, and procedural fluency.  
Whereas class time focuses on developing students’ conceptual understanding of mathematics 
and procedural knowledge, working on ALEKS gives students the opportunity to develop 
procedural fluency.  ALEKS also gives students access to additional resources intended to help 
them better understand concepts.  The Math Lab marries the best of active learning strategies 
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in class with computer aided instruction to create an outstanding educational experience for 
students – and one that is provided to hundreds of students each semester. 
 
Finally, the Math Lab faculty use data-driven evaluations to continuously improve their courses.  
Across the two semesters of implementation, the number of students receiving grades of D or F 
or withdrawing from the MATH 115 course decreased.  For MATH 010, the spring 2015 data 
showed a decrease in the number of students receiving grades of D or F or withdrawing 
compared to the prior 5 springs.  However, the fall 2016 data did not show a decrease, and the 
team is developing hypotheses for the lack of improvement and considering potential changes.  
In addition, they are using survey data to better understand students’ perceptions of various 
aspects of the Math Lab.  The team recognizes the need to continually evaluate what they are 
doing in order to improve learning outcomes for their students. 
 
The University is also working on improving instruction in the introductory biology and 
chemistry courses.  With the opening of the Harker ISE Lab in 2013, the University has a space 
for problem-based learning instructional laboratories which feature lab spaces adjoining 
classrooms so students can discuss a problem and then immediately test a solution. Faculty 
have designed curricula to optimally utilize these rooms.  The building's eight general 
instruction classrooms and laboratories all include the latest in educational technology and 
mobile furniture, allowing for flexibility of seating arrangements to suit group or individual work.  
Moreover, students in need of supplemental instruction in math and science courses can find 
assistance in the Learning Community Center located on the second floor.  Here again, the idea 
is to provide centers of learning where students have classes and can find extra assistance to 
support their learning.  
 
VI.  Standard 10: Faculty 
The creation of the role of Vice Provost for Faculty Affairs signals an institutional commitment to 
promoting best practices for the recruitment, retention, and support of faculty. The Provost’s 
Office has been working with the deans of the seven colleges and the NSF-funded ADVANCE-IT 
team to improve faculty hiring practices—especially to promote the recruitment of women, 
minorities, and other underrepresented groups.  
 
The Provost’s Office is working with the Faculty Senate to guide the campus through a 
wholesale revision of promotion and tenure guidelines. The goal of this is both to improve 
standards and to specify a path to promotion for the growing number of full-time, continuing 
non-tenure-track faculty. The University is also currently implementing “Faculty 180,” an online 
faculty activity management system that will improve our performance appraisal practices and 
will facilitate the process of identifying interdisciplinary teaching and research opportunities, as 
well as institutional reporting and planning. 
 
VII. Standard 12: General Education 
In early 2014, the Deputy Provost for Academic Affairs appointed a task force to revise the 
University of Delaware’s program of general education. The task force divided its work into two 
components. In the first phase, the task force synthesized past work and engaged the 
University community in the development of a new set of purposes and objectives for general 
education at the University of Delaware. These new purposes and objectives were formally 
adopted by the Faculty Senate on November 3, 2014.  Under the new objectives, UD faculty 
committed to preparing students to: (1) read critically, analyze arguments and information, and 
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engage in constructive ideation; (2) communicate effectively in writing, orally, and through 
creative expression; (3) work collaboratively and independently within and across a variety of 
cultural contexts and a spectrum of differences; (4) critically evaluate the ethical implications of 
what they say and do; and (5) reason quantitatively, computationally, and scientifically (see 
Appendix 11). 

In the second phase of their work, the task force sought to design an implementation plan to 
ensure that all students are able to meet these new objectives. On May 11, 2015, the Faculty 
Senate passed four of the five resolutions proposed by the General Education Task Force. This 
vote resulted in general education requirements including: (1) English 110, 3 credits; (2) First 
Year Seminar, 1 credit; (3) discovery learning experience, 3 credits; (4) University breadth 
courses, 12 credits; (5) multicultural course, 3 credits; and (5) capstone experience, 3 credits.  
In addition, the Faculty Senate approved piloting a core course for sophomores that addresses 
grand challenges. 

To enact the general education requirements, the Faculty Senate is working on revising the 
First Year Seminar so that it will be more uniform across the University and include information 
on a number of topics that the faculty deemed important for all first year students.  Those 
topics include sexual misconduct awareness and prevention, drug and alcohol use education 
and abuse prevention, diversity competency, ethics and academic honesty. 

The Faculty Senate developed criteria for the multicultural course this year and will be 
implementing a process for certifying courses that departments want recognized as meeting the 
multicultural course requirement next year (see Appendix 12). 

The Faculty Senate Undergraduate Studies Committee developed a process for approving 
capstone experiences for all undergraduate programs and will enact a process for reviewing all 
proposed capstone experiences next year. 

The Faculty Senate General Education Committee developed a curriculum mapping process for 
all undergraduate programs to use to demonstrate that their students are provided with 
opportunities to develop all of the competences identified under the new general education 
objectives.  Academic departments are currently completing the curriculum mapping process. 
Finally, a Faculty Senate ad hoc committee has issued a call for proposals for courses to be 
piloted as potential core courses addressing grand challenges and great debates. The General 
Education objectives of (2) communicate effectively in writing, (3) work collaboratively and 
independently within and across a variety of cultural contexts and a spectrum of differences; 
and (4) critically evaluate the ethical implications of what they say and do are significant parts 
of the core pilots. 

The revision of the general education objectives and the redesign of the general education 
curriculum have evoked spirited debate among the faculty.  Implementing these changes will be 
challenging.  For example, all undergraduate programs must complete the curriculum mapping 
exercise to identify the courses through which students have the opportunity to develop specific 
skills. The Center for Teaching and Assessment of Learning, a small unit, is tasked with 
providing support for departments as they seek to complete this project.  Another challenge is 
the implementation of new criteria for the multicultural course.  The purpose of the multicultural 
requirement is to provide students with awareness of and sensitivity to cultural pluralism, an 
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increasing necessity for educated persons in a diverse world.  Although the University has had a 
multicultural requirement for a number of years, there has not been a rigorous review of courses 
identified as meeting the requirement.  Gaining acceptance for a new rubric for evaluating 
multicultural courses and conducting the review of proposed courses will require substantial work.  
Similarly, a number of departments do not have capstone experiences that fit the new capstone 
definition provided by the Faculty Senate and will need to develop or appropriate capstone 
experiences for their majors. Finally, if the Faculty Senate deems the pilot of the core course on 
grand challenges to be a success, the University will need to determine how best to implement 
the core course(s) at scale to serve approximately 4300 sophomores each year. 
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Section Four 
Enrollment and Finance Trends and Projections 

 
This section provides an analysis of enrollment and financial projections at the University of 
Delaware, as well as the assumptions upon which the projections were constructed.  The 
University is in a stable position with respect to both finances and enrollment, as indicated by 
the data.  All factors indicate that this positive condition will persist for the foreseeable future. 
 
I. Enrollment Trends and Projections 
The University of Delaware’s fall 2015 total student enrollment was 22,852; 20,562 full-time 
and 2,290 part-time.  Total enrollment has grown over 12% since fall 2006. Full-time 
enrollments at both the undergraduate and graduate level have increased during this period, by 
over 17% and 9% respectively. Part-time undergraduate and graduate enrollments have 
decreased during this period. Non-credit professional studies enrollments have increased 
overall, while part-time enrollment in for-credit courses offered through the Division of 
Professional and Continuing Studies have decreased (see p. 35 for further detail). The data in 
Table 1 shows the total enrollment by level for the period of fall 2006 through fall 2015. 
 
Table 1. Total Enrollment Level Fall 2006 – Fall 2015 

 
 
Given the uncertain economic times and the highly competitive environment, the University is 
projecting conservative increases in undergraduate enrollments.  However, given strategies 
already in place, enrollments are anticipated to range between 18,600 and 18,900 over the next 
three fiscal years, as shown in Table 2.     
 
The graduate enrollment projections in Table 2 are based on a linear trend using a 3 year 
rolling average (see Table 1 for the 3 years leading up to 2016).  They assume a steady trend 
rather than reflecting strategic goals. The Delaware Will Shine strategic plan calls for increasing 

Actual	Enrollment	Headcount	
Fall	2006 Fall	2007 Fall	2008 Fall	2009 Fall	2010 Fall	2011 Fall	2012 Fall	2013 Fall	2014 Fall	2015

Grand	Total 20,380				 20,342				 20,500				 20,138				 21,177							 21,489				 21,856				 22,166				 22,680				 22,852				
Full-Time 17,546				 17,679				 17,881				 18,469				 18,621							 19,022				 19,458				 19,685				 20,389				 20,562				
Part-Time 2,834						 2,663						 2,619						 1,669						 2,556										 2,467						 2,398						 2,481						 2,291						 2,290						

Undergraduate
Total 15,849				 15,983				 16,075				 16,521				 16,661							 17,092				 17,484				 17,729				 18,222				 18,353				

Full-Time 14,992				 15,152				 15,287				 15,786				 15,888							 16,262				 16,639				 16,846				 17,458				 17,533				
Part-Time 857										 831										 788										 735										 773													 830										 845										 883										 764										 820										

Graduate
Total 3,446						 3,405						 3,448						 3,634						 3,669										 3,617						 3,654						 3,679						 3,729						 3,752						

Full-Time 2,540						 2,514						 2,584						 2,671						 2,726										 2,750						 2,816						 2,833						 2,922						 3,006						
Part-Time 906										 891										 864										 963										 943													 867										 838										 846										 807										 746										

Professional	&	Continuing	Studies	(Credit)
Total 1,085						 954										 977										 983										 846													 780										 718										 758										 729										 747										

Full-Time 14												 13												 10												 12												 6																		 10												 3															 6															 9															 23												
Part-Time 1,071						 941										 967										 971										 840													 770										 715										 752										 720										 724										

Professional	&	Continuing	Studies	(Noncredit)1

Total 5,830						 5,718						 5,924						 5,334						 7,889										 5,248						 7,844						 5,747						 6,089						 6,430						
Undergraduate 5,520						 5,210						 5,391						 4,802						 7,232										 4,713						 6,843						 5,062						 5,481						 5,708						
Graduate 107										 241										 249										 247										 378													 378										 823										 553										 478										 590										
Avocational 203										 267										 284										 285										 279													 157										 178										 132										 130										 132										

1RBB	implemented	in	FY10	(2009-10).	Increase	in	PCS	noncredit	undergraduate	level	in	fall	2010	is	due	to	the	inclusion	of	registrants	in	the	three	Osher
		Lifelong	Learning	Institutes	for	the	first	time.
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graduate enrollment, particularly in full-time doctoral study. Enrollment projections for graduate 
study will need to be revised as the strategic planning process continues to unfold.   
 
Table 2. Projected Enrollment Level Fall 2016 – Fall 2019 

 
1 Trend data less predictable than degree credit enrollment as enrollment period can be as brief as a one-week 
institute to a year-long program like Osher Lifelong Learning. 
 
I.a. Undergraduate enrollment 
In recent years, the University has met and several times exceeded enrollment goals. However, 
in response to the volatility and competitiveness of the undergraduate admissions market, the 
University does not want to risk complacency and has initiated several strategic enrollment 
initiatives.   
 
The University increased recruiting in new domestic markets, including California, Georgia, 
North Carolina, Illinois, and Colorado and expanded international student recruiting.  
The University created the World Scholars program.  World Scholars is a distinctive four-year 
program where first year students in select majors study abroad their first semester. The 
students are matriculated students, making them eligible for institutional, State and Federal 
financial aid.  Currently there are two sites, Rome and Madrid, and the University will add three 
more sites over the next three to four years, and ideally open it up to students in any major.  
 
Consistent with creating an environment of innovation and creativity, the University offered 
students in any major admitted for the Fall ’16 semester an opportunity to be a Delaware 
Innovation Fellow.  The Delaware Innovation Fellows is a distinctive four year program where 
students are immersed in the design and development of new solutions to important societal, 

Projected	Enrollment	Headcount
Fall	2016 Fall	2017 Fall	2018 Fall	2019

Grand	Total 22,994				 23,159				 23,303				 23,447				
Full-Time 20,623				 20,819				 20,947				 21,081				
Part-Time 2,371						 2,340						 2,356						 2,366						

Undergraduate
Total 18,529				 18,685				 18,824				 18,974				

Full-Time 17,690				 17,855				 17,972				 18,123				
Part-Time 839										 830										 852										 851										

Graduate
Total 3,720						 3,734						 3,735						 3,730						

Full-Time 2,920						 2,949						 2,959						 2,943						
Part-Time 800										 784										 777										 787										

Professional	&	Continuing	Studies	(Credit)
Total 745										 740										 744										 743										

Full-Time 13												 15												 17												 15												
Part-Time 732										 725										 727										 728										

Professional	&	Continuing	Studies	(Noncredit)1

Total 6,560						 6,888						 7,000						 7,350						

1Trend	data	less	predictable	than	degree	credit	enrollment	as	enrollment	period	can	be	as	brief	as	a	one-week	institute	to	a	year-long	program	like
		Osher	Lifelong	Learning.
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environmental and business problems and engaged with a like-minded community that includes 
successful inventors, educators, entrepreneurs, business executives and community leaders.  
The University is also considering adding a Cybersecurity Scholar program for the Fall ’17 
entering class.  

Finally, the University developed the Delaware in D.C. program where newly admitted students 
in specific academic majors begin their undergraduate studies in the fall semester at American 
University in Washington, D.C. and matriculate at the University of Delaware in the spring 
semester. 

I.b. Graduate Enrollment 
Total graduate enrollment at the University grew modestly between Fall 2010 and Fall 2015 as 
colleges responded and adapted to changes in local markets for graduate-level training as well 
as the rapidly evolving global market for post-baccalaureate education.   In addition, colleges 
managed through major changes in internal University policies related to graduate tuition rates 
implemented within the last decade.  Table 3 shows graduate enrollment and Table 4 shows 
degrees awarded over the past five years.   

Table 3. Total Graduate Student Enrollment 2011 – 2015 
2011	 2012	 2013	 2014	 2015	

Total	Graduate	Enrollment	 3,618	 3,654	 3,679	 3,729	 3,752	
Non-Resident	Domestic	 1,610	 1,643	 1,635	 1,629	 1,602	
Delawareans	 929	 856	 847	 819	 802	
Non-resident	International	 1,083	 1,158	 1,203	 1,285	 1,352	

Full-time	Status	 2,750	 2,816	 2,833	 2,922	 3,006	
Percent	(%)	Full-time	 76.0%	 77.1%	 77.0%	 78.4%	 80.1%	
Note: Includes students enrolled in doctoral, master’s, graduate certificate, and non-degree graduate 
programs; does not include students on leave of absence or in the MBA Online program. 

Table 4. Graduate Degrees Awarded 2011 – 2015 
2011	 2012	 2013	 2014	 2015	

Doctoral	Degrees	Awarded	 261	 267	 231	 244	 275	
Master’s	Degrees	Awarded*	 893	 848	 750	 797	 900	
Graduate	Certificates	Awarded	 61	 53	 65	 74	 63	
*Educational Specialist degrees are included in the count of Master’s degrees.

Correlating with national trends, master’s-level degree enrollment remains strong. Colleges 
designed and implemented new programs such as: 4+1 degrees, certificates, one-year 
master’s, professional master’s and fully online programs (see Appendix 13 for Faculty 
Senate program approval actions 2010-2016). 

The University increased its graduate level international enrollment substantially. This too 
correlates well with national trends, while also reflecting the University’s development of 
strategic inter-institutional partnerships, exchange agreements and participation in graduate 
pipeline consortia such as PRONABEC, a state-funded agricultural workforce development 
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initiative in Peru that brings students to the US for graduate training, on full scholarship. We 
anticipate that international graduate enrollment will continue to be robust throughout the 
planning period. The colleges do not, however, project or set targets for international student 
recruitment and enrollment. 

Doctoral-level enrollment at the University has fluctuated. The College of Health Sciences 
doubled the cohort size in its top ranked3 doctoral degree program in physical therapy during 
this period; they now admit 60 students per year, most of whom are self-funded. On the other 
hand, the doctoral degree program in education sustained losses as state funding for teachers 
to earn graduate degrees was eliminated.  

In January 2016, faculty member Ann Ardis was named Senior Vice-Provost for Graduate and 
Professional Education.  One of her priorities is the examination of PhD recruitment and 
enrollment trends across our graduate programs. The University is STEM-intensive in graduate 
education, especially at the PhD-level. As noted in the National Science Foundation’s 2014 
Survey of Earned Doctorates (Appendix 14), 89% (173 of 194) of the University’s PhD 
graduates were in the life sciences, physical sciences, social sciences and engineering.  Given 
the extent to which PhD enrollment at the University is STEM-intensive, and given how closely 
PhD enrollment in STEM fields is tied to external research funding, we anticipate continued 
fluctuations in PhD enrollment. In the context of strategic planning, however, we also anticipate 
that all seven colleges will continue to prioritize and incentivize grant-funded research; they 
may also consider devoting a higher percentage of internal resources to doctoral rather than 
master’s level education.  

The National Science Foundation’s Survey of Earned Doctorates now offers students an 
opportunity to self-report on whether their dissertation research is interdisciplinary. The Senior 
Vice-Provost for Graduate and Professional Studies is examining this trend in relation to the 
development of new interdisciplinary/inter-college PhD programs as well as to students’ 
opportunities to pursue interdisciplinary dissertation research topics under the auspices of 
externally-funded, faculty-lead, collaborative, multi-disciplinary research grants.  

In terms of the diversity of the graduate student body, although the numbers continue to be 
small, African American enrollment as a percent of the University’s total US graduate student 
population has remained stable during this period, while Hispanic and multi-ethnic enrollment 
has increased modestly (see Table 5).  

3 The University of Delaware’s graduate physical therapy program has been ranked No. 1 in the nation in the 2017 edition of U.S. 
News and World Report’s Best Graduate Schools. 
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Table 5. Graduate Enrollment by Race/Ethnicity 2011 – 2015 

 2011	 2012	 2013	 2014	 2015	 5	year	%	change	

Native	American	or	Alaskan	
Native	

6	 4	 4	 2	 4	 -33%	

Asian	American	 158	 169	 192	 158	 141	 -11%	
Black/African	American	 174	 168	 164	 169	 168	 -3%	
Hispanic/Latino	 92	 92	 4	 108	 124	 35%	
Multi-ethnic	 21	 42	 43	 48	 48	 129%	
Native	Hawaiian	or	Pacific	
Islander	

3	 	   1	 -67%	

Unknown	 128	 61	 35	 105	 91	 -29%	
White	 1953	 1960	 1944	 1854	 1823	 -7%	
Non-resident	International	 1083	 1158	 1203	 1285	 1352	 25%	
Note: Includes students enrolled in doctoral, master’s, graduate certificate, and non-degree graduate 
programs; does not include students on leave of absence or in the MBA Online program. 
 

The University will need to be even more intentional and proactive to increase recruitment and 
retention of students from historically underrepresented groups, especially at the doctoral level. 
Three initiatives this year are steps in this direction:  

First, the Greater Philadelphia Region Louis Stokes Alliance for Minority Participation has applied 
for National Science Foundation funding for its “Bridge to the Doctorate Cohort XIV project,” 
which is designed to expand and intensify the consortium’s on-going efforts to substantially 
increase the number of qualified African American, Hispanic, and Native American students who 
enter graduate study in STEM fields, attain doctoral degrees, and move into the professoriate. 
The Alliance involves nine institutions in the mid-Atlantic, which are a mix of public and private, 
2- and 4-year, research and non-research, Historically Black Colleges and Universities (HBCUs) 
and predominantly white institutions. The University of Delaware was selected by the Alliance to 
host the Bridge to the Doctorate Cohort XIV activities.   

Second, the University is applying to the National Endowment for the Humanities for “Next 
Generation PhD” funding to develop interdisciplinary doctoral-level programming in African 
American studies and public humanities training in our PhD programs in Art History, English, 
and History.  The goal of the interdisciplinary humanities initiative is to enhance recruitment of 
students from historically underrepresented groups while preparing doctoral candidates for a 
broad range of careers within and beyond the academy. Through both new and longstanding 
inter-institutional partnerships with regional and national cultural heritage institutions such as 
Winterthur, the Delaware Historical Society, the Library Company of Philadelphia, the New York 
Public Library’s Schomburg Center for Research in Black Culture, and the Southern 
Library/HBCU network, PhD candidates will pursue internships in libraries, archives, museums, 
and galleries off campus. They will have opportunities to participate in off-campus training 
opportunities with digital research and teaching technologies, such as the University of Victoria’s 
Digital Humanities Summer Institute, the University of Wisconsin’s Digital Pedagogy Lab, and 
George Mason’s “One Week, One Tool” program.  
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Finally, the University is also developing a Summer 2016 pilot project with the McNair Scholars 
Program involving 3-4 McNair Visiting Scholars.  These students, recruited from McNair Scholars 
Programs in the mid-Atlantic, will live on-campus for 10 weeks with the University of Delaware’s 
McNair Scholars, participate in all of the community-building and graduate application prep 
activities and present their research at an August undergraduate research symposium hosted by 
the Office of Undergraduate Research and Experiential Learning.  Additionally, as a cohort of 
McNair Visiting Scholars, they will participate in a set of activities showcasing the University’s 
graduate programs and faculty research strengths. The objective of the summer pilot project is 
to begin to build, through McNair, an inter-institutional alliance that functions as a graduate 
recruitment pipeline.  

I.c. Online graduate education 
In partnership with Wiley Education Solutions, a leader in the online services market, the 
University is launching three fully-online graduate programs in spring 2016:  Public 
Administration, Electrical and Computer Engineering, and Cybersecurity. The online Teacher 
Leadership program, which began in fall 2014, and the Online MBA program which began in 
2013 also came under the partnership with Wiley in spring 2016.  
 
The “UD Online” portal has been updated this year to serve as the portal for all online programs 
at the University whether they are supported through the UD/Wiley partnership or internal 
resources such as Professional and Continuing Studies and UD IT Academic Technology 
Services. 
 
Enrollment projections for the UD/Wiley initiative were developed during negotiations with Wiley 
in spring 2015 and are being revised currently as implementation continues. 
 
Departments and colleges will continue to have opportunities to develop on-line courses and 
programs through internal partnerships with Professional and Continuing Studies and IT-
Academic Technology Services’ instructional design teams, though capacity in this regard in 
both units is limited currently.  
 
I.d. Professional and Continuing Studies 
Students who do not matriculate in an undergraduate or graduate degree program enroll at the 
University through the Division of Professional & Continuing Studies. The division also provides 
academic support including testing for both undergraduate and graduate students enrolled in 
online and digital learning, and coordinates the University’s dual enrollment offerings and the 
Governor’s School summer programming for pre-college students. 
 
Currently, continuing education non-degree students have enrollment access in a course only 
after all matriculated students have enrolled. Given the high demand from matriculated 
students, many courses are closed to non-degree enrollment, so the trend line for this 
enrollment category has been flat, with a slight decline since 2010. 
 
In response to changes in the University’s budget model and the enrollment trend for 
continuing education and non-degree students, the Division of Professional & Continuing 
Studies repositioned its strategy in the mid 2000s to expand growth in noncredit and 
professional development enrollment such as certificate programs, continuing professional 
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education, customized learning and its Osher Lifelong Learning Institutes, which serve adults 
age 50 and above. Noncredit and professional development enrollments continue to grow. 
 
II. Financial Trends and Projections 
The University of Delaware’s financial position remains stable, with marginal growth projected 
through FY 2020.  The long-range financial plan is directly aligned with the strategic initiatives 
set forth in the University’s strategic plan, Delaware Will Shine.  The budget and projections are 
developed taking into account the pressures that exist on the University’s revenue sources as 
well as the challenges facing the University and other institutions of higher education today.   
 
The University’s operating budget revenues total $1.11 billion for FY 2016.  As shown in Figure 
4 below, tuition and fees are projected to be almost 50 percent of the budgeted revenues, up 
from 49.2% in FY 2015.  Sponsored revenues are projected to be 15.7% of the total budget. 
Appropriations from the State of Delaware and the federal government have dropped to 10.7% 
of FY 2016 revenues which is down significantly over the last several years as shown in Figure 5 
below. Gifts and investment revenue account for 9.6% of the budget with auxiliary revenues 
representing another 9.5%.  The remaining 4.6% of revenues consists of revenue generated 
from miscellaneous activities.  
 
Figure 4. FY2016 Revenue Sources 
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The University’s current four-year budget and plan is built on conservative projections and 
assumptions related to revenue and expense as outlined in Table 6 below.  Modest increases in 
tuition rates are assumed, with only marginal increases in undergraduate enrollment. 
 
Table 6. Assumptions Related to Expense and Revenue  
 

 
 
 
 
Revenue projections, as shown in Table 7, assume no increase in state or federal appropriations 
and an average annual increase of 1.9% in research related revenues.  Auxiliary revenues 
assume a steady state growth of 1.9% annually, consistent with housing and dining rate 
assumptions.  The additive growth in FY 2018 is a result of a new 517 bed residence hall 
coming online, increasing our overall housing capacity. All other revenue sources are projected 
to grow 2.5% annually throughout the length of the plan.   

Budget	

FY	14 FY	15 FY	16 FY	17 FY	18 FY	19

Nonresident	Tuition	Rates 28,400 29,250 30,130 30,960 31,810 32,680
increase	over	prior	year 4.26% 3.0% 3.0% 2.75% 2.75% 2.75%

Resident	Tuition	Rates 10,580 10,900 11,230 11,540 11,860 12,190
increase	over	prior	year 4.24% 3.0% 3.0% 2.75% 2.75% 2.75%

Mandatory	Fees

Student	Center	Fee 238 238 238 238 238 238
increase	over	prior	year 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Student	Health	Services 504 454 454 454 454 454
increase	over	prior	year 0.0% 	(9.9%) 0.0% 0.0% 0.0% 0.0%

Comprehensive	Fee 790 750 598 598 598 598
increase	over	prior	year 0.0% 	(5.1%) 	(20.3%) 0.0% 0.0% 0.0%

State	Appropriation	($000s) 117,044$						 116,830$						 115,744$						 115,744$						 115,744$						 115,744$						
increase	over	prior	year 1.7% 	(0.2%) 	(0.9%) 0.0% 0.0% 0.0%

Endowment	Payout	(per	unit) 3.62$													 3.70$													 3.90$													 3.90$													 3.90$													 3.90$													
increase	over	prior	year 1.7% 2.2% 5.4% 0.0% 0.0% 0.0%

Salary	Merit	Increase	Over	Prior	Year 1.0% 1.0% 1.0% 2.0% 2.0% 2.0%
Fringe	Benefit	Rates

		Faculty/Professional 36.2% 35.8% 39.3% 41.4% 43.7% 46.3%
		Staff 63.9% 64.9% 67.2% 71.2% 75.5% 80.2%

UG	Financial	Aid-Basic	Budget	($000s) 54,386											 69,260											 74,064											 82,278											 90,417											 94,448											
increase	over	prior	year 17.3% 27.3% 6.9% 11.1% 9.9% 4.5%

Incoming	Freshman	Class 3,796 4,169 3,800 3,800 3,800 3,800
increase	over	prior	year -0.3% 9.8% -8.9% 0.0% 0.0% 0.0%

Total	UG	Population	by	residency 15,536 16,222 16,276 16,355 16,404 16,416
increase	over	prior	year 1.0% 4.4% 0.3% 0.5% 0.3% 0.1%

ProjectedActual
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Total budgeted operating expenditures are budgeted at $1.04 billion in FY 2016.  As displayed 
in Figure 6 below, 57.4% of budgeted expenditures is compensation costs.   Current budgets 
for salary increases assume a 1% increase for all continuing faculty and staff, exclusive of 
promotions and equity adjustments.  Furthermore, the numbers presented include additional 
hires for new programs.  

Figure 6. Budgeted expenditures 

Table 8 below shows expense projections for the 2016 budget, as well as expense projections 
throughout the four-year plan.  Expense projections are based on key drivers impacting costs 
such as utility rates, salary and benefit assumptions, taking into account the different drivers in 
each of the colleges.  The University considers all the factors impacting the colleges when 
creating the long-term plan.  Throughout the plan, the University intends to continue to invest 
heavily in financial aid for both undergraduate and graduate students.  Additionally, each year 
the University sets salary guidelines based on the increases negotiated during each of our 
collective bargaining unit negotiations.  Traditionally, the increases negotiated with the 
American Association of University Professors are used as a proxy for professional and staff 
increases.  The University is currently engaged in those negotiations.  Current FY 2017 -2019 
projections are based on a salary increase assumption of 2%.  Furthermore, the University is 
making conservative projections for healthcare and other benefits based on the current climate. 
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The Capital Plan anticipates spending an average of $64 million annually from FY 2016-2019, 
strategically investing in new facilities as well as funding deferred maintenance projects.  
Support for capital is generated primarily by operations, with housing and dining projects 
funded by revenue bonds.  Each year the State of Delaware provides a capital appropriation 
through its bond bill.  In fiscal year 2016 the appropriation was finalized at $7 million.  For FY 
2017-2019, the University anticipates receiving $3 million per year. 
 
Most recently the University has focused on upgrading residence hall and dining facilities.  
Currently, the University is in the process of completing the third phase of a three-phase 
housing and dining upgrade plan.  Throughout the current plan, the focus will shift from new 
facilities to the renewal and renovation of existing facilities.  One of the top priorities is the 
upgrading of laboratory facilities as well as ensuring the quality of instructional space.   
 
The stagnant level and uncertainty of funding from the State of Delaware puts real pressure on 
other revenue sources, particularly funds generated by tuition.  The University is challenged 
with balancing the need to keep the cost of higher education affordable, making a University 
education accessible for students and having the resources necessary to provide an excellent 
education to those students.  Recently, the University has committed to modest tuition 
increases.  Table 7 above displays tuition and mandatory fees at the University for both resident 
and non-resident students and annual percentage increases or decreases over the last four 
years.  The uncertainty of the state appropriation coupled with the pressures on tuition revenue 
has made it necessary for the University to further diversify its sources of revenue.   
 
Research is an important activity at the University and provides a significant amount of revenue 
annually, with each college and several institutes generating that revenue.  As seen in Figure 7 
below, research revenue has grown 26 percent over the last ten years.  However, similar to 
tuition, the revenues generated by research are not enough to cover the expenses related to 
the activity.  Therefore, philanthropy and investments are critical for the University’s fiscal 
health.  Each year, gifts and contributions support approximately 3% of the budget, while 
endowment payout and other investment income provide close to 6% of the operating budget.   
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The University’s fiscal health is also reflected in the growth of its endowment.  In addition to 
funds received for both restricted and unrestricted endowments, a diversified investment 
strategy is developed by the University’s chief investment officer and is overseen by the 
Investment Visiting Committee of the University’s Board of Trustees.  The University’s 
endowment currently has investments of approaching $1.5 billion, growing from $1.17 just five 
years ago as seen in Figure 8 below.  

Figure 8. Endowment growth and diversification ($000s) 

The IPEDS finance information (Appendix 15) as well as the audited financial statement 
(Appendix 16 A) with accompanying management letters (Appendix 16 B & C) is provided. 
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Section Five 
Organized and Sustained Process to Assess 

Intuitional Effectiveness and Student Learning 

The University of Delaware has a well-established, extensive and active program of assessment 
directed at evaluating institutional effectiveness, academic program effectiveness and student 
learning.  The Office of Institutional Research and Effectiveness and the Center for Teaching 
and the Assessment of Learning report to the Deputy Provost for Academic Affairs, and 
implement the Provost’s responsibility for assessment of institutional effectiveness and student 
learning. This description summarizes how the University of Delaware implements Standard 7: 
Institutional Assessment and Standard 14: Assessment of Student Learning. 

I. Standard 7: Institutional Assessment
The University of Delaware maintains an ongoing, comprehensive and systematic program of
data collection, analysis and institutional research to support and inform institutional planning
and ongoing renewal. The Business Intelligence team, part of the Office of Institutional
Research and Effectiveness, operates the University of Delaware Enterprise Warehouse which
compiles a number of Data Marts used to track, analyze and report on key strategic and
operational indicators.  The Business Intelligence team maintains multiple platforms for access
to information including active online reports, dashboards, and data searching and reporting
tools.  They support business decisions by analyzing and modeling historical data to predict
trends and enable informed decision-making. The following are key institutional assessment and
planning elements provided by the Business Intelligence team.
• Enrollment Projections – projections for out-year numbers of undergraduate and graduate

students by residency and academic load.
• Enrollment data – headcounts of students by college, sex, campus, IPEDS ethnicity,

residency, student type, level and load.
• Student Diversity – headcounts and percentages of students by IPEDS ethnicity, primary

ethnicity, and sex.
• Human Resources – headcounts of employees by college, sex, time status, primary and

IPEDS ethnicity, and employee category.
• Faculty - headcounts of faculty members by college, discipline classification, sex, faculty

category, IPEDS ethnicity, time status, academic rank and tenure status.

The Business Intelligence team maintains an array of Data Marts to maintain official records and 
make data readily available to analysts and decision makers: 
• Student Enrollment Data Mart – enrollment data on students, including historical data on

program/plans, courses, demographic data, and degrees.
• UDSIS Official Term extract – census data taken three times per term, first day of classes,

census date and last date of classes.
• Degree Data Mart – degree and demographic data
• UDSIS Persister – retention and time to degree for freshmen cohorts.
• Financial Aid Data Mart – student financial aid
• Student Financial – student billing data
• SOC Data Mart – schedule of class data
• Admission Data Mart – student admission data for all applicants back to fall 2006.
• Student Login – last time a student logged into UDSIS
• Web Forms (e.g., change of major, financial access, credit card audit)
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• ICOR data Mart – Instructor College of Record combines UDSIS enrollment data, human
resources data and supplemental contract data.

• Financial Data Mart – Financial data including contract and grants, all financial
transactions, and procurement.

• Human Resources Official extract – snapshot of employee data take three times a year,
October 1, February 1 and June 30th.

• Human Resources LAM Data Mart – Labor allocation data

Institutional Research engages in research and analysis to assess institutional effectiveness, 
inform decision-making, and facilitate policies and practices at the University. It is the primary 
source for benchmarking data from national databases and targeted institutional surveys of 
peer institutions. The office helps to ensure the University is in compliance with government 
regulations and accreditation standards. Through these activities Institutional Research 
identifies emerging issues, initiates innovative research and fosters institutional learning in 
collaboration with the University community to achieve strategic milestones and build 
institutional memory. The University’s Institutional Effectiveness Assessment Framework (see 
Appendix 17) details the major surveys, studies and projects carried out by Institutional 
Research.  The complete list of annual activities may be found in Appendix 18.  Below are 
examples of key efforts by the office. 

I.a. Strategic Plan Assessment 
A “Sustaining and Accelerating the Advance” Working Group was created to understand which 
aspects of the Path to Prominence strategic plan have been accomplished, which aspects should 
be abandoned and which should be prioritized in the next strategic plan. A combined qualitative 
and quantitative approach was developed to gain insights from key stakeholders regarding the 
progress toward Path to Prominence. The work and results of the efforts of the working group 
are detailed in the Path-to-Prominence Progress Report (see Appendix 19). 

Institutional Research developed a Path to Prominence Benchmark Report, which includes 
metrics to help assess the progress of implementing each of the six milestones and compares 
the University with AAU Public and Big 10 institutions. These metrics include, but are not limited 
to degrees granted, retention and graduation rates, enrollment for underrepresented groups, 
international students, STEM, and research expenditures (see Appendix 20). 

I.b. Student, Faculty and Staff Climate Surveys 
Beginning College Survey of Student Engagement (BCSSE) collects data about our entering 
students' high school academic and co-curricular experiences, as well as their expectations for 
participating in educationally purposeful activities during their first year at the University. BCSSE 
results inform the design of pre-college orientation programs, student service initiatives, and 
other programmatic efforts aimed at improving student learning and engagement during the 
first year of college. A benefit of BCSSE is that an advising report is created for each student 
that completes the BCSSE survey. Institutional Research worked with the Registrar’s Office and 
Information Technology to upload these advising reports into our UDSIS Advisor Notes so this 
information can be readily available to advisors.  

National Survey of Student Engagement (NSSE) is a national data collection conducted annually 
by the Indiana University Center for Postsecondary Research. The benchmark study measures 
the extent to which students are engaged with faculty, each other, and their studies. It 
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examines the extent to which they read and write, make use of technology, and engage in a 
broad range of learning activities. NSSE’s guiding premise is that student participation in these 
activities at reasonable levels is a meaningful proxy for collegiate quality. The NSSE reports 
include mean scores for each variable for freshman and senior respondents at the University of 
Delaware. The NSSE reports also provide results for comparison groups of institutions, with 
details available within each report. The NSSE results are used to identify aspects of the 
undergraduate curricular and co-curricular experience where the University excels, as well as 
those aspects that can be improved through changes in University policies and practices.  

Post-Graduation (Career Plans) is an annual survey effort that provides information for a key 
student outcome metric - the employment status (where students are employed, as well as 
average salaries by college, major and degree received) and educational pursuits of students 
who completed their degree requirements within the past year.  In 2014, Institutional Research 
adopted the National Association of Colleges and Employers’ practices and standards for the 
College Outcomes Survey.   

HERI-CIRP- Diverse Learning Environments Survey is being administered in spring 2016 to 
examine our campus climate and the degree to which the University integrates diversity in our 
campus environment to achieve key student learning outcomes. The results will be used to 
better understand the student experience and to help improve the campus environment. The 
results of the Diverse Learning Environments Survey will be used to promote Inclusive 
Excellence: An Action Plan for Diversity at UD. In addition, the survey will assess the prevalence 
of unwanted sexual contact and sexual assault at UD, including questions related to reporting of 
incidents and satisfaction with our institutional response. 

ADVANCE-IT Faculty Development and Climate Survey was developed for the ADVANCE-IT 
initiative on campus.  The initial survey of all faculty conducted in fall 2014 established the 
foundation for the ADVANCE-IT initiative.  Follow-up surveys will be conducted in spring 2016 
and spring 2018 to capture the effects of the ADVANCE-IT efforts. The faculty climate survey 
will then be institutionalized and repeated every 2-3 years.     

Great Colleges to Work for Survey administered by ModernThink LLC and The Chronicle of 
Higher Education assesses vital aspects of the workplace, such as senior leadership and job 
satisfaction. The University participated in the Great Colleges to Work survey in 2012 and will 
participate again in 2016 and use the information gathered to better understand the level of job 
satisfaction for faculty and staff members and to shape University policies and practices that will 
promote high levels of job satisfaction. 

I.c. Program and Academic Benchmarking 
Consortium for Student Retention and Data Exchange (CSRDE) provides national benchmark 
information to monitor graduation and retention rates. Each year's report contains a University 
overall summary, as well as separate tables for men, women, African-Americans, Whites, 
Hispanics, Asians, and Delaware residents and non-residents.  

National Study of Instructional Costs and Productivity (the Delaware Study) is conducted by the 
Higher Education Consortia (HEC), a unit within the Office of Institutional Research and 
Effectiveness. The Delaware Study allows the University to benchmark teaching workloads, 
instructional costs and productivity, by academic discipline and provides insights into the 
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changing environment of instructional costs, productivity, and scholarly activity. The 
benchmarks are presented by Carnegie Classification, highest degree awarded in the discipline, 
and undergraduate/graduate program mix in the discipline. Information on the Delaware Study 
may be found in Appendix 21. 

UDAcademe is the campus implementation of Faculty180, a software service product of 
Data180.  UDAcademe integrates all faculty scholarly, teaching and service activities in one 
place for enhanced annual performance appraisal and faculty evaluations including contract 
renewal, promotion and tenure, and post-tenure review. The system supports advanced 
reporting for accreditation, grant proposals and review, and public relations such as UDExperts 
and Department and College websites. 

Academic Analytics provides comprehensive faculty scholarly productivity data, as well as 
national benchmarks and peer comparisons. Because the Delaware Study focuses only on 
externally funded activity as contextual information when examining teaching loads and 
instructional costs, the University began using Academic Analytics in 2009. The Faculty 
Scholarly Productivity Index examines publications, citations, research proposal activity, 
patents, honors, and awards for faculty in all Ph.D.-granting programs in the country.  
Academic Analytics metrics are included in the standardized set of key evaluation metrics and 
reports for Academic Program Review.  

I.d. Academic Program Assessment 
Academic Program Review (APR) is designed to evaluate the quality, productivity and role of 
each academic unit in the fulfillment of the University's mission and strategic goals. (The term 
"unit" herein refers to an academic department, a college, or a program.) The review begins with 
the unit’s self-study and encourages units to reflect on their progress and to plan for their future, 
ensures comparability among review reports, and strengthens the linkages connecting the 
planning agendas and practices of individual units with those of their colleges and of the 
University as a whole. Institutional Research supports this process by providing department-
specific information related to students, faculty, and resources (Appendix 22). The process 
culminates in a site visit and report by an external review team. It is expected that all programs 
provide assessment results for the undergraduate as well as graduate majors. Academic units 
are typically reviewed on a seven-year cycle. The Senate Academic Priorities Review Committee 
can also suggest programs or programmatic areas for review. The Deputy Provost for Academic 
Affairs coordinates all reviews by working with the unit under review and with the review panel 
to ensure that the process is fair, efficient, and effective. 

Permanent Status Review is required for programs to gain permanent status at the University. 
An academic unit undergoing permanent status review is required to prepare a Permanent 
Status Program Review self-study report. A sample outline for the evaluation report may be 
found in Appendix 23. The academic unit must include student information such as application 
and enrollment history, retention and graduation rates, degrees granted, and annotated 
placement for students who have graduated. The process for final approval includes a 
recommendation from the Faculty Senate, a resolution from the Board of Trustees Academic 
Affairs Committee and a final decision from the Board of Trustees Executive Committee leading 
at a Board of Trustees Resolution.  The flowchart of the permanent status review process for 
can be found in Appendix 24. 
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II. Standard 14:  Assessment of Student Learning
The University is committed to assisting faculty in using best practices to describe and measure 
student learning. To that end, the Center for Teaching and Assessment of Learning works with 
faculty members to improve assessment of student learning. The Center helps faculty members 
design learning-centered syllabi that include specific learning outcomes; provides teaching and 
assessment consulting services for colleges, departments, and individual faculty; and funds 
grants for instructional improvement that include the requirement to assess student learning and 
using assessment results for curricular improvements.  The Center also encourages program 
enhancements through the implementation of systematic assessment of student learning.

II.a. Assessment of General Education: Critical Thinking 
As described earlier in this report in Section 3 VI, last year the University adopted new general 
education goals, including critical thinking.  To facilitate assessment of general education and 
critical thinking goals, the University participates in standardized tests that purport to measure 
critical thinking and communication competencies – ETS Educational Proficiency Profile, 
Collegiate Learning Assessment Plus, and Critical Thinking Assessment.  

ETS Educational Proficiency Profile.  The University regularly administers the ETS Educational 
Proficiency Profile.  The ETS Educational Proficiency Profile short form was administered to 
first-year and senior students in 2010 and then again during the 2013-2014 academic year to 
examine their general education skills and knowledge. The short form is a 40-minute multiple 
choice test that includes questions about critical thinking, reading, writing, and mathematics. Of 
the 657 University of Delaware students who have taken the Educational Proficiency Profile, 307 
students completed more than 75% of the test in 2010 and 329 completed more than 75% in 
2013-2014. Overall, we have some confidence that these two samples are relatively 
representative of the populations from which they were drawn based on their demographics, 
particularly their gender and race/ethnicity. 

The results of these tests are generally positive. In general, students from the University who 
took the Educational Proficiency Profile performed better than students at other institutions who 
have taken the Educational Proficiency Profile. More importantly, students made statistically 
significant gains in every area tested by the Educational Proficiency Profile when comparing 
average results from first-year students to senior students in the same cohort indicating that 
students are acquiring general education skills and knowledge during their time at the 
University. Test results also indicate that undergraduate education has remained broadly 
consistent during the past four years as both groups of senior students performed similarly 
despite performing differently as first-year students (see Appendix 25 for a report on the results 
of these assessments). 

Collegiate Learning Assessment Plus: The University administered the Collegiate Learning 
Assessment Plus, a test that provides students with direct, formative feedback they can use to 
evaluate and reflect on their personal development, to 74 freshmen students in fall 2014. The 
University chose to implement this study to see if the data provided would be richer than the 
data received from ETS for the Educational Proficiency Profile. Freshmen students in all of the 
First Year Seminars were invited to participate. As with the Educational Proficiency Profile, 
results from the Collegiate Learning Assessment Plus were largely positive with averages above 
the national averages. 
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Critical Thinking Assessment Test: We implemented the Critical Thinking Assessment Test from 
the Tennessee Technical Institute during the spring 2015 semester in senior capstone courses. 
The instrument was designed with considerable faculty input to assess skills that faculty think 
are important components of critical thinking and the instrument has undergone many validity 
and reliability studies.  

Eighty students, mostly in the social sciences, completed the Critical Thinking Assessment in the 
spring of 2015. Their tests were scored by a dozen University of Delaware faculty from a broad 
range of disciplines. As with the Educational Proficiency Profile and Collegiate Learning 
Assessment Plus, the overall average score was higher than the national mean. In the specific 
areas on which the Critical Thinking Assessment focuses, the University average was higher 
than the national average in 6 of the 15 areas. In only one area, "Identify additional 
information needed to evaluate a hypothesis," was the University average significantly lower 
than the national average. 

Additionally, the University assessed critical thinking skills of first year students through an 
examination of students’ writing in English 110 using an adapted AACU VALUE rubric in 2009 and 
2015. Across this period, examiners observed lower scores with the students’ writing (see Table 
10 below). 

Table 10. Critical Thinking VALUE Rubric Assessment Data 

Trait 2009-2010 (n=333) 2015 (n=100) 
Explanation of Issues 2.68 2.41 
Evidence 2.45 1.65 
Influence of Context/ Assumptions 2.09 1.10 
Students’ Position 2.23 1.79 
Conclusion and Related Outcomes 2.15 1.85 

As these rubrics were not developed to examine first-year writing outcomes or course goals, the 
contribution of the data is not to program revision but to institution-wide assessment. Based on 
the data, the Center for Teaching and Assessment of Learning will offer more programming for 
faculty who are addressing critical thinking skills in their courses with a goal of enabling faculty 
to infuse more applied critical thinking into their courses. 

II.b.  Assessment of General Education: Writing 
As noted in Section 3.VI, English 110 is part of the University’s general education requirements.  
The 2011 self-study indicated the University’s intent to develop a plan for enhancing 
undergraduate writing skills beyond English 110. In 2009 and 2015, assessments of writing by 
first-year students and seniors were conducted.  The first-year students were from English 110 
courses; seniors were from “second-writing” courses that are offered to all majors and mostly 
taken by seniors (English 301 and 302). While student achievement in English 110 aligns well 
with University goals and expectations, evaluation of senior writing in both years suggested that 
students may not retain this level of achievement. In both studies, student achievement levels in 
second writing were lower than in first-year writing. One explanation for this finding is that, 
because raters knew which essays were from 300-level courses, they may have inadvertently 
scored these papers more stringently than the English 110 essays, despite the norming 
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activities. Alternatively, because of the limited number of second-writing courses meeting the 
study criteria in 2014-2015, the sample of senior writing is less representative of the student 
body relative to the sample of first-year writing.  Nevertheless, writing achievement of seniors 
warrants further investigation and is a potential area for improvement.  

II.c.  Assessment of General Education: Oral Communication 
In 2009 writing faculty applied the AACU oral communication rubric to video files of student 
presentations in English 110.  Based on the scores (see Table 11 below), the University 
increased opportunities for professional development in instruction for oral communication. In 
2015, the study was repeated with data showing improvement in students’ oral presentation 
skills. 

Table 11. Oral Communication VALUE Rubric Data 

Trait 2009-10 (n=105) 2015 (n=129) 
Organization 2.71 3.00 
Language 2.66 3.01 
Delivery 2.51 2.77 
Supporting Material 2.38 2.97 
Central Message 2.48 3.14 

II.d. Assessment of General Education: First Year Seminar 
Ongoing student satisfaction surveys have been conducted to monitor the required First Year 
Seminar.  As noted in Section 3.VI, the Faculty Senate has worked this year to revise the First 
Year Seminar to insure that critical topics (e.g., drug and alcohol use education) are covered in 
all sections of the seminar. In addition, the program will establish strong academic and social 
bonds among students and enhance their identity with the University as a community. Reports 
of the First Year Seminar student, faculty and peer mentor surveys may be found in Appendix 
26. 

II.e. Assessment of General Education: Discovery Learning Experience 
Since 2005, all entering undergraduate students have been required to take at least 3 credits of 
Discovery Learning. All Discovery Learning courses must incorporate the following two student 
learning goals:   

1. Students will apply critical thinking skills and academic knowledge/concepts to develop
effective responses to, and make informed decisions about, problems or situations
encountered in the course of the learning experience.
2. Students will engage in reflection, which incorporates self-assessment and analysis of
the learning that has occurred as a result of their participation in the Discovery Learning
Experience. At a minimum, students will be expected to examine and demonstrate what
they have learned as a result of the Discovery Learning Experience, how they have
learned it, the impact of their learning on their personal and professional growth, and
how to apply that learning in other situations or contexts.
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Typical Discovery Learning courses include community engagement and are built around real-
world problems and situations that are complex and lack clear definition. These contexts are 
primarily outside of the classroom and include internships, service learning, independent study, 
undergraduate research, and study abroad. To date, assessments of Discovery Learning courses 
have occurred within Study Abroad experiences, Service Learning Experiences, and within the 
courses of individual programs. University-wide, self-reported measures such as end of course 
evaluations and surveys, are also captured. The University requires end of course evaluations. 
Annual reviews of students' open ended comments on these evaluations demonstrate that 
students self-report that they are achieving the General Education goals. 
 
The National Survey of Student Engagement (NSSE) is an additional University-wide assessment 
conducted every three years. Responses to the NSSE questions help create a picture for the 
University about how well students are achieving general education goals related to service 
learning. These responses are also analyzed to determine patterns of participation in service 
learning experiences. 
 
II.f. Assessment of General Education: Multicultural Course 
The purpose of the multicultural requirement is to provide students with awareness of and 
sensitivity to cultural pluralism, an increasing necessity for educated persons in a diverse world. 
Between 2011 and 2015, the Center for Teaching and Assessment of Learning conducted two 
studies to examine the effectiveness of this requirement. These studies indicated a lack of 
rigorous certification of multicultural courses and the need for common assessments.  As noted 
in Section 3.VI, the Faculty Senate has developed new criteria for multicultural courses and next 
year all courses intended to meet this requirement will need to be reviewed and certified by the 
Undergraduate Studies Committee.   
 
III. Assessment of Student Learning in Graduate Programs 
Each graduate degree program is required to state in their program policy document the way in 
which students will demonstrate attainment of the learning outcomes identified for that 
program (e.g., advanced knowledge of the subject area; the ability to conduct original research; 
ability to use experimental, statistical and computational methods).  The program is expected to 
provide a table of Curricular Components and Learning Outcomes for each of the core 
components of the program.  In addition, for each goal, graduate degree programs identify 
activities, measures, and outputs and outcomes.  The results of the assessment measures will 
be shared in academic program reviews and with the Faculty Senate Graduate Studies 
Committee, which is charged with the responsibility of periodically reviewing individual graduate 
programs.  Program improvement and assessment is an ongoing process and the Graduate 
Studies Committee reviews and approves all program changes.  
 
Because graduate and professional education is highly de-centralized at the University, the 
Office of Graduate and Professional Education (Graduate and Professional Education) is involved 
in high-level program approval and periodic assessment processes and departments are 
responsible for on-going assessment activities. 
 
Proposals for new graduate programs must be approved by all of the appropriate college and 
University Faculty Senate committees. The Senior Vice Provost for Graduate and Professional 
Education is a voting member of the University Faculty Senate Graduate Studies Committee. 
The Associate Vice Provost for Graduate and Professional Education works very closely with 
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departments as well as the chair of the Graduate Studies Committee on the preparation of 
program proposals prior to their submission to the full committee for review, ensuring that all 
required documentation is in place (including documentation of assessment processes and 
protocols). Although the Graduate Studies Committee does not play a role in the academic 
program review process or external accreditation reviews, their review of program proposals 
includes attention to assessment issues. New programs are provisionally approved for 5 years. 
Review for permanent status is coordinated through college and University Faculty Senate 
through the same committee structures and approval process. Graduate and Professional 
Education works closely with Institutional Research on the verification of data sets submitted in 
the review for permanent status process.  

Graduate and Professional Education participates annually in all of the Council of Graduate 
Studies’ surveys as well as the National Science Foundation’s annual Survey of Earned 
Doctorates. The University is in the process this year of developing a schedule and dashboard 
system for sharing these annual surveys with internal constituents in order to amplify the 
impact of internal assessment processes through greater attention to national benchmarking 
and best practices.  

III.a. Evaluation Plan for UD/Wiley On-Line Programs 
Together, the University of Delaware and Wiley have established clear protocols and criteria for 
evaluating the effectiveness of courses, the effectiveness of program design, and the quality of 
facilitation. The purpose of these evaluations is to provide direction toward improving course 
and program design and facilitation practices. Our evaluation plan measures quality based on 
two online quality frameworks, The Online Learning Consortium (OLC) 5 Pillars (formerly Sloan-
C 5 Pillars) and the Quality Matters™ Course Quality Framework. Two of the five Pillars in the 
OLC Framework focus on the satisfaction of students and faculty with their experience in their 
online course. 

Student Satisfaction Surveys. The University of Delaware uses the Quality Matters™ (QM) online 
course evaluation process to assess student satisfaction of all aspects of the online programs. 
Quality Matters™ is a peer-review process based on an evidence-based rubric to evaluate the 
quality of online and blended courses. The QM standards serve to inform Wiley online course 
development. To measure how well this framework is applied, we will use the rubric standards 
to evaluate the student perception of the course design through a survey instrument in Week 5 
or 6 of the 7-week course. The proposed student perception of course survey instrument is 
located in Appendix 27. 

The rubric measures course quality on eight general standards: (a) course overview and 
introduction; (b) learning objectives; (c) assessment and measurement; (d) instructional 
materials; (e) course activities and learner interaction; (f) course technology; (g) learner 
support; and (h) accessibility and usability.  We understand that student satisfaction of courses 
(including facilitation) is currently measured at the end of the course in a voluntary end of 
course survey.  The survey instruments are developed for use in all programs institution-wide, 
though variations occur depending on program needs.  

Faculty perception of teaching online.  According to the Online Learning Consortium, measuring 
faculty perceptions and satisfaction with their online teaching experience can provide 
information to improve courses, program design, and faculty support resources. 
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University of Delaware will conduct and analyze faculty surveys. Data from the surveys will be 
available to Program Chairs and faculty (for their individual courses) to encourage Continuous 
Quality Improvement. Wiley will receive the survey data on a timely basis after each survey is 
run. Data measuring faculty performance of facilitation will be excluded from Wiley personnel. 
Faculty surveys will be administered after the first time the instructor teaches the course and 
then once each year. 

III.b. Assessment of Professional and Continuing Studies (non-credit) Programs 
The Office of Professional and Continuing Studies serves adult and non-traditional learners 
across the age spectrum. Each of the colleges assesses its degree credit courses. Templates 
for Professional and Continuing Studies’ assessment of other offerings are included in Appendix 
28. 

All non-credit certificate programs are approved by the University Faculty Senate using a 
process informed by the Middle States standards.  Each certificate includes a learning goal; 
learning assessment; assessment results; and an improvement plan based on results.  
Professional and Continuing Studies also offers a range of continuing professional education 
opportunities delivered in modes other than a certificate. Customized learning is offered to 
organizations throughout Delaware and the Delaware Valley.  Each distinct program is 
assessed and results are incorporated into future planning.  Several institutes are offered on 
annual basis, so evidence- based assessment information promotes continuous improvement.   
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Section Six 
Institutional Planning and Budgeting 

 
To fulfill its mission, achieve institutional goals and maintain a strong financial position, the 
University of Delaware follows a strategic planning and budgeting process to leverage resources 
efficiently and effectively.  This process is deliberately crafted to empower the University to 
continue to deliver high quality instruction, public service and research.  In its effort to fulfill 
these pursuits, the University must navigate in an increasingly competitive marketplace that has 
internal and external political factors and demands continual introspective thinking on how the 
status quo can be challenged to streamline service delivery. 
 
Before going into a detailed overview and analysis of the University’s planning and budgeting 
process, it is important to provide some context on the evolution of the Responsibility Centered 
Management (RCM) inspired planning and budgeting model that the University employs.   
 
I. Budget Model Evolution 
As described in Section 2.I, the University’s budget model has evolved from budgeting in the 
traditional centrally controlled, incremental manner, to a decentralized model coined 
Responsibility Based Budgeting in FY 2010, to a revised All Funds model.  The All Funds model 
is running in the background for FY 2016 and FY 2017 so that the deans and central 
administration have the opportunity to identify any unintended consequences. In general, the 
University is excited about the opportunities and incentives that this new decentralized model 
will foster. 
 
II. Budget and Planning Process 
The framework for defining what the University strives to accomplish can be found in our 
mission statement, and further defined by the pursuits detailed in our strategic planning 
documents.  There is no question among any trustee, administrator, faculty member, or staff 
person that we are all here to pursue efforts related to these documents.  It is the job of the 
entire administration – academic and administrative leaders – with oversight from the 
University’s Board of Trustees (Board), to define the programmatic activities and tasks that fall 
within these guiding documents.   The process of establishing these definitions and ensuring 
that they are resourced properly is the ultimate goal of the University’s planning and budgeting 
process. 
 
As with most planning and budgeting processes, the University’s is cyclical in nature.  We follow 
a fiscal year that begins on July 1 and ends on June 31st and all of the critical events associated 
with generating the financial plan for the upcoming fiscal year, which requires oversight 
approval from our Board, are planned in a logical manner.   

 
III. Board of Trustees Meetings 
At its core, the planning cycle is structured around two major Board meetings, one in the fall 
and one in the spring. Subcommittee meetings and executive committee meetings precede each 
of these meetings of the entire Board.  The executive committee includes the chairperson from 
each subcommittee in addition to the chairperson of the Board. 
 
The fall meetings serve a three-fold purpose.  The first is to brief the Board on the University’s 
performance in the previous fiscal year.  As far as planning and budgeting efforts are 
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concerned, this consists of primarily financial performance.  It is of the utmost importance that 
prior to entering into budget planning deliberations for the next fiscal year(s), that the 
administration briefs the appropriate Board representation on past performance to help them 
calibrate their thinking regarding how the next year should be approached.  The second major 
purpose of the fall meeting is to allow the administration to lay out the underpinnings and 
major tenants of the challenges, strategic opportunities, and fiscal constraints that the 
upcoming year(s) may hold.  Finally, the third major purpose of the fall meeting is to engage in 
initial discussions on the approach that should be taken in the future in terms of a number of 
strategic decisions.  Examples of some of these strategic decisions, many of which are 
interrelated, are: 
 

• Determining a target for appropriate incoming class size.  There are many 
dynamics to consider when determining this target, such as the University’s overall 
capacity for students; teaching capacity within and across majors; potential impact 
on student services, housing and dining operations; the University’s preferred 
student academic profile; goals for fostering campus diversity; and the balance of 
resident versus non resident students.  
 

• Determining what should be a target for tuition policy.  Given that tuition 
revenue constitutes almost 50% of our operating revenues, setting the tuition policy 
typically becomes one of the larger decisions in the budget planning process.  The 
University is always very concerned with determining a policy that will strike the 
balance between supporting the cost associated with delivering a world class 
education while insuring that the institution remains a great value in an increasingly 
competitive market. 

 
• Determining an approach to address changes in the rates for mandatory 

and non-mandatory fees.  As prospective students become increasingly better 
informed customers, they understand that comparing the sticker price of tuition does 
not always paint the complete picture of the total cost of attendance including 
mandatory and non-mandatory fees.  University leadership understands that as 
these costs are viewed as part of the value equation, the institution must make 
every effort to meet student expectations for the dining, housing and student 
services funded by these fees in a financially prudent way.    

 
• Determining how we should approach our endowment payout policy. The 

University is very fortunate to have an endowment principal balance in excess of 
$1.5 billion.  As with other institutions, the University is able to use a portion of the 
income generated from the investment of this principal to fund operational 
expenses.  The decision point in the early stages of the planning process is 
determining the correct payout rate that allows funding operational activity in a 
meaningful way while building principal balances that will provide an even greater 
earnings potential for the University to prosper well into the future. 

 
• Determining how to approach pending collective bargaining agreements.  

The University works with four bargaining units on campus that are represented by 
three unions.  The faculty are represented by the American Association University 
Professors (AAUP); two of the skilled trades groups are represented by the American 
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Federation of State, County and Municipal Employees (AFSCME); and the police 
force is represented by the Fraternal Order of Police (FOP).  Although the Board has 
no direct management or involvement in these negotiations, they are briefed on the 
strategy that management will pursue to bargain in good faith and in a fair and 
financially prudent manner. 

 
The spring Board meetings serve as a follow-up to the fall meetings and the primary purpose of 
these meetings from the planning and budgeting lens is to give the administration the 
opportunity to submit its final proposed long range financial plan for Board approval.  In 
addition to reviewing, vetting and approving the financial plan, the Board and senior leadership 
will deliberate, discuss and take actions on financial oversight activities.    
 
IV. Central Budgeting Decisions in a Decentralized Environment 
 
IV.a. Projecting Major Planning Revenue/Expense Assumptions 
Once senior leadership has engaged the Board in the deliberations leading up to their fall 
meeting, a large part of the foundation for the next year’s financial plan is set.  It is then up to 
the president and the senior leadership team to consider how to approach assembling the 
specifics of the financial plan.   
 
The first part of this process is to determine the University-wide planning assumptions that 
should be used to forecast revenues and expenditures.  Some of the primary strategic planning 
assumptions will be dictated through deliberation as part of the fall Board meeting, others such 
as the following will already be determined internally by University leadership: 
 

• Salary policies for collectively bargained contracts  
• Lease Payments for occupancy of un-owned property 
• The maximum Facilities and Administration (F&A) rate negotiated with the Office of 

Naval Research (ONR) 
• Contractually negotiated electricity rates 
• Negotiated support paid to the City of Newark 

 
The final piece of the planning assumptions that are required before the financial planning and 
strategic resourcing decisions can begin, include the following:   
 

• Projecting tuition revenue yield. The Budget Office works with Institutional 
Research and the Vice President for Enrollment Management to apply the proposed 
tuition rates to the undergraduate student enrollment yield projected.  This 
projection is continually refined and updated throughout the planning cycle as critical 
events such as applications received and deposits received occur.  These central 
offices largely rely on the seven colleges to provide estimates on graduate tuition 
revenue projections as they are much more involved with the recruitment and 
admissions efforts associated with these students and additionally, unlike 
undergraduate students, colleges are able to offer differential tuition rates for 
graduate programs to stay market competitive. 
 

• Projecting financial aid spend. The Budget Office also works with the Office of 
Institutional Research and the Vice President for Enrollment Management to 



60 
 

determine expense associated with undergraduate financial aid spend.  The main 
factors that impact this aid projection are the enrollment forecast of continuing 
students receiving aid, and a projection on the mix of the targeted incoming 
freshman class in terms of academic profile, residency status, ethnicity, and financial 
need.  There are many unknowns on what this mix will be when an institution offers 
admission to close to 15,400 students and targets enrolling only 3,900 students.  
Depending on how many students accept admission and what type of students they 
are, there is always an opportunity for a margin of error of millions of dollars.  The 
University has established a reserve specifically to address potential overages in this 
expenditure category which enables us to be much more aggressive in attempting to 
achieve accuracy. 

 
• Projecting fringe benefit expenses and corresponding rates.  Although the 

University pays for all fringe benefits totaling close to $150M centrally, it charges a 
fringe benefit rate to all college/units salary and wage transactions associated with 
benefited employees.  The Budget Office in conjunction with the Office of Human 
Resources makes projections of what the rates will need to be in the coming years 
based on the expenses projected and estimation of salary and wage activity.  The 
primary drivers of the University’s fringe benefit expenses are associated with 
healthcare and retirement support.  Surpluses or deficits associated with the 
recovery of fringe benefit allocations from colleges or units compared to the 
expenses of the actual fringe benefits are rolled into the formulation of the rates for 
the next fiscal year. 

 
• Projecting appropriations from the State of Delaware.  As a privately 

chartered, publically supported university, we receive approximately $116M from the 
state to support our operations; this equates to approximately 10.4% of our 
operating revenue portfolio.  The Budget Office in cooperation with the Office of 
Government Relations constantly monitors the state’s economic condition and 
advocates for further investments as studies have shown that state investments in 
the University have significant economic multiplying impacts.  Throughout the 
planning year there are two significant events that give us a window into what our 
appropriation may look like in the next fiscal year.  First the governor releases a 
recommended budget in late January, and then after legislative deliberation on the 
budget, the University’s final state appropriation is determined in late June. 

 
• Projections of Philanthropy Yield.  Approximately 9.4% of our operations are 

funded through philanthropic means.  The Budget Office works very closely with the 
Development Office and the colleges to identify probable gifts and make projections 
on those that will be available to spend in the future fiscal years. 
 

IV.b. Incorporating Strategic Investments that Support Institutional Goals into the 
Plan 
After all of the planning assumptions are made, the Budget Office develops a general idea of 
the University’s capacity to fund the strategic investments that leadership would like to make in 
future years.  The first indication of available capacity is revealed after looking at status quo 
operations with cost and revenue drivers, but that is never where the final financial plan ends.  
The status quo is continually challenged to streamline operations, achieve efficiencies and 
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reprioritize investments to every extent possible, without sacrificing quality, to ensure that we 
have allocated all our finite resources to deliver quality services consistent with the goals laid 
out in our Strategic Plan.  Here are some of the past investments that have been made to 
increase the quality of the University of Delaware experience: 

• Bolstering our cyber security infrastructure
• Diversity enhancement
• Development investments
• Investments in campus security
• Investments in capital maintenance
• Investments in supporting the research enterprise (Research Office budget increases)

IV.c. College Budgeting 
As mentioned earlier, the University employs a decentralized budgeting model in which the 
seven colleges are their own revenue/cost centers.  By utilizing a decentralized model, we are 
able to support achievement of the highest academic priorities, decentralize decision-making, 
and better align authority, responsibility and accountability for revenues and expenditures.  In 
the University’s take on decentralized operational budgeting and planning, resource planning 
can be impacted by: direct and indirect revenue earned, direct expenditures made, the 
allocation of indirect expenditures, and a resource redistribution mechanism managed by the 
Provost.   

Before each of these categories is presented in detail below, it is important to know that as the 
University is transitioning to a revised decentralized model, there are differences in how these 
categories are treated in the new model relative to the old model.  However, there are many 
similarities between the two models in terms of which revenues and expenses are centrally 
allocated.  The category descriptions explain how all revenues and expenditures impacting the 
colleges are treated in our revised model.  For a visual description of the University’s revised 
budget model see Appendix 29. 

• Direct Revenues. Colleges directly earn revenues associated with graduate tuition,
indirect cost recovery, gifts, endowment income, sponsored activity, state restricted
appropriations, and college specific activity.  One of the paramount philosophies behind
a decentralized model is to allow colleges to earn these revenues without any central
intervention.  In this arrangement colleges can be more strategic and entrepreneurial to
find ways to grow these revenue bases.

• Indirect Revenues.  Based on activities of undergraduate teaching and numbers of
undergraduate majors registered in each college, the colleges are allocated portions of
University-wide earned undergraduate tuition and the state unrestricted appropriation.

• Direct Expenditures.  Colleges directly make all expenditures associated with running
the direct operations of their college.  This includes expenses such as salaries and
wages, fringe benefits allocations, travel, supplies and materials, and debt service.

• Indirect Expenditures.  Based on activities of teaching, numbers of students
registered in each college, square footage occupancy, and volume of direct expenses,
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colleges are allocated expenses that support central administrative operating expenses, 
capital maintenance, and strategic University investments. 

• Resource Redistribution.  All parts of the University benefit from and rely upon our
strength as a University with many and varied programs. Our revenue redistribution
mechanism referred to as One University Support, recognizes that programs have
differential costs of delivery, that infrastructure needs vary across programs and that our
success as a whole is dependent upon appropriate support across colleges.  It is up to
the Provost to make redistribution decisions among the colleges to ensure that the
entire University can thrive in a model that would not allow them to financially stand-
alone without assistance.

The college financial planning process begins with the Budget Office and the Provost’s office 
providing four-year estimates of indirect revenues and expenditures as well as the One 
University Support redistribution figures.  The colleges then make four-year projections of direct 
revenues and expenditures to determine an early indication of structural capacity or lack 
thereof.  This gives the deans as well as central administration some important perspective as 
we move through the planning cycle. 

IV.d. Determining Resourcing Opportunities or Constraints 
After colleges have submitted 4 year financial planning projections, the Budget Office will 
assemble the projections together with central administrative and academic support unit 
projections.  This first look frames the financial discussion in which strategic decisions will need 
to be made by senior leadership.  As the colleges are the major strategic centers of the 
University, the first review will be whether the confines of the model are providing sufficient net 
resources for them to be able to accomplish the goals in the University’s and the colleges’ 
respective strategic plans.  If sufficient resources are not available within the colleges, the 
senior leadership may determine to reduce the indirect expenditure base, which means 
reducing expenses of central administration and central strategic investments or, the senior 
leadership may determine that colleges must naturally reduce expenditures and seek internal 
efficiencies to ensure that sufficient net resources are available. 

If central administration is projected to recover sufficient resources from the indirect expenses 
levied on the colleges, it provides opportunities to invest more in University strategic endeavors.  
Examples of these investments could be items such as increased physical plant maintenance 
investments, increased investments in diversity enhancement efforts, or any other investments 
that would allow us to make progress towards accomplishing our goals as set forth in the 
strategic plan.  

IV.e. Central Administrative and Academic Support Unit Budget 
After the initial framework of the future four-year financial plan has been built, central 
administration is able to identify structural capacity and deficit occurrences.  This helps to 
identify whether budget reductions are needed, whether we have capacity to allow for 
administrative growth to provide more high-quality and robust services, or whether there are 
opportunities to reallocate resources to fund areas of strategic need without impacting service 
delivery.  During the FY 2016 budget development process, central administration embarked on 
an exercise to zero base administrative operations to allow for some of these strategic 
investments.  The outcome of this exercise resulted in resource realignment to invest in 
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strategic areas and to shift resources to avoid additional budget growth.  Moving forward the 
University plans to engage in these exercises annually. 

After carefully reviewing how resources should be allocated to administrative and academic 
support units and at what level, the University then works through a Budget Turnaround 
process for the upcoming fiscal year.  During this process vice-presidents and unit managers 
are given the opportunity to realign budgeted expenses within their base target to adequately 
address the compensation and support needs of the unit in the upcoming fiscal year. 

IV.f. Capital Planning and Budgeting 
Capital budgeting and planning is administered centrally at the University but is heavily 
influenced by continually surveying the administrative and academic needs of the campus.  
Capital planning at the University can be divided into three categories: deferred capital 
maintenance, capital improvements and capital construction.  Capital expenditures fluctuate 
significantly year-over-year based on building needs, available institutional and external 
funding, and internal or external capacity to complete projects. 

• Deferred Capital Maintenance.  To address the deferred capital maintenance need
of the existing physical plant, the University maintains a centrally controlled budget, paid
for indirectly from college cost allocations.  This budget is utilized to fund projects on a
prioritized list, which takes into account many factors including the cost of the project
and future cost avoidance opportunities.  This fund is intended to support routine,
deferred, and ongoing repair and replacement work of a capital nature.  The pool of
capital maintenance funds is intended to provide replacement or current industry
standard of building systems and structures and includes such things as: building
envelope and structural repairs, elevators, roofs, generators, heating and air
conditioning, underground steam, condensate and chilled water services.  The University
has strategically increased the funding available to address these projects over recent
years because the institution recognizes that the cost of not doing so now becomes
increasingly more expensive in the future.

• Capital Improvements.  Over time some buildings on campus are deemed unfit to
suit the needs of current operations either due to an array of factors such as functional
design, aging or antiquated infrastructure, or aesthetic fit.  Capital Improvements
improve, enhance or update existing building structures or systems, such as an upgrade
to an existing laboratory facility or enhanced capabilities beyond the original design of
existing systems.

• Capital Construction.  In cases where the current physical plant is not able to
adequately accommodate the current or aspirational activities associated with the
University’s operations, new buildings or additions are constructed.  A great example of
engaging capital construction to address a University need is the recent building of the
Patrick T. Harker Interdisciplinary Science and Engineering Laboratory.  This 194,000-
square-foot facility brings together students and faculty from various disciplines to
teach, learn and conduct research in a collaborative environment.
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Justification of Recommendations: 

Recommendations 3-6: Revenue Distribution 

3� DiVWUiEXWinJ XndeUJUDdXDWe WXiWiRn Dnd 50 peUFenW RI WKe XnUeVWUiFWed VWDWe DOORFDWiRn WR
FROOeJeV EDVed Rn WKe peUFenWDJe RI VWXdenW FUediW KRXUV WDXJKW Dnd VWXdenW KeDdFRXnW
�PDMRUV��

4� CRnWinXinJ WR JiYe FROOeJeV 100 peUFenW RI WKe JUDdXDWe WXiWiRn Dnd RWKeU UeYenXeV WKDW
WKe\ JeneUDWe�

5� 6eWWinJ DVide 1 peUFenW RI indiUeFW FRVW UeFRYeU\ �,CR� IRU XnePpOR\PenW� 0�5 peUFenW
IRU (nYiURnPenWDO +eDOWK Dnd 6DIeW\ �(+6� Dnd JiYinJ 98�5 peUFenW RI ,CR WR WKe
FROOeJe�V� WKDW JeneUDWed WKe JUDnW�

6� AOORFDWinJ FenWUDOO\ PDnDJed IinDnFiDO Did in Iixed peUFenWDJeV WR eDFK FROOeJe in
pURpRUWiRn WR WKeiU XndeUJUDdXDWe WXiWiRn UeYenXeV �i�e�� D FRPPRn diVFRXnW UDWe IRU DOO
FROOeJeV� Dnd DOORZinJ JiIWV Dnd endRZPenW UeYenXeV UDiVed E\ deDnV IRU XndeUJUDdXDWe
VFKRODUVKipV WR VKRZ DV UeYenXeV RII�VeWWinJ WKe FenWUDO DOORFDWiRn RI IinDnFiDO Did�

CXUUenWO\� WKUee VRXUFeV RI UeYenXe²neW XndeUJUDdXDWe WXiWiRn� XnUeVWUiFWed VWDWe DOORFDWiRn Dnd 
XnUeVWUiFWed endRZPenW IXndV Dnd RWKeU inFRPe²DUe pRROed WRJeWKeU Dnd diVWUiEXWed WR FROOeJeV 
EDVed Rn peUFenWDJe RI FUediW KRXUV WDXJKW� VWXdenW KeDd FRXnW Dnd peUFenWDJe FRnWUiEXWed WR 
VpRnVRUed DFWiYiW\�    

¾ :e UeFRPPend diVWUiEXWinJ XndeUJUDdXDWe WXiWiRn Rn WKe EDViV RI VWXdenW FUediW KRXUV Dnd
VWXdenW KeDdFRXnW �PDMRUV� RnO\� UndeUJUDdXDWe WXiWiRn ZiOO Ee diVWUiEXWed WR FROOeJeV�
ZiWK 75 peUFenW EDVed Rn WKe peUFenWDJe RI VWXdenW FUediW KRXUV WDXJKW Dnd 25 peUFenW
EDVed Rn VWXdenW KeDdFRXnW� 7KiV VpOiW UeZDUdV nXPEeUV RI PDMRUV Dnd FODVV enUROOPenWV
Dnd diUeFWV XndeUJUDdXDWe WXiWiRn WR VXppRUW XndeUJUDdXDWe edXFDWiRn�

¾ )iIW\ peUFenW RI WKe XnUeVWUiFWed VWDWe DOORFDWiRn iV DOVR diVWUiEXWed WR FROOeJeV Rn WKe EDViV
RI VWXdenW FUediW KRXUV Dnd VWXdenW KeDdFRXnW� 7Ke RWKeU 50 peUFenW RI WKe XnUeVWUiFWed
VWDWe DOORFDWiRn Dnd XnUeVWUiFWed endRZPenW IXndV Dnd RWKeU inFRPe ZiOO Ee XVed WR
FUeDWe WKe pURYRVW¶V VXEYenWiRn IXnd� ZKiFK iV diVFXVVed in WKe nexW VeFWiRn�

CXUUenWO\� ,CR UeYenXe iV diVWUiEXWed ZiWK 1 peUFenW VeW DVide IRU XnePpOR\PenW� 2�5 peUFenW IRU 
WKe ReVeDUFK 2IIiFe RpeUDWinJ EXdJeW� 0�5 peUFenW IRU (nYiURnPenWDO +eDOWK Dnd 6DIeW\ �(+6� 
Dnd 96 peUFenW IRU WKe FROOeJe�V� JeneUDWinJ WKe UeYenXe� 

¾ AV deVFUiEed EeORZ� IXndinJ IRU WKe ReVeDUFK 2IIiFe ZiOO Ee EDVed Rn VpRnVRUed DFWiYiW\
expendiWXUeV� +enFe� Ze UeFRPPend diVWUiEXWinJ ,ndiUeFW CRVW ReFRYeU\ UeYenXe DV
deWDiOed in ReFRPPendDWiRn 5�
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Recommendations 7-10: Provost’s Subvention Fund 

7� CUeDWinJ WKe pURYRVW¶V VXEYenWiRn IXnd IURP WKe UePDininJ 50 peUFenW RI WKe
XnUeVWUiFWed VWDWe DOORFDWiRn Dnd IURP XnUeVWUiFWed endRZPenW inFRPe Dnd RWKeU
XnUeVWUiFWed XniYeUViW\ UeYenXe�

8� UVinJ WKe pURYRVW¶V VXEYenWiRn IXnd WR VXppRUW exFeOOenW pURJUDPV WKDW DUe eVVenWiDO WR
WKe FRUe PiVViRn RI WKe XniYeUViW\ Dnd WR VXppRUW VWUDWeJiF iniWiDWiYeV�

9� DiVWUiEXWinJ VRPe pRUWiRn RI WKe pURYRVW¶V VXEYenWiRn IXnd EDVed Rn VpRnVRUed DFWiYiW\�

10� CUeDWinJ Dn DdYiVRU\ FRPPiWWee WR DdYiVe WKe pURYRVW Rn VWUDWeJiF iniWiDWiYeV�

CXUUenWO\� IXndV IRU VWUDWeJiF iniWiDWiYeV DUe WDNen ³RII WKe WRp´ RI UeYenXe IURP XndeUJUDdXDWe 
WXiWiRn� XnUeVWUiFWed VWDWe DppURpUiDWiRnV� XnUeVWUiFWed JiIWV Dnd endRZPenW inFRPe� 7KeVe IXndV 
�DppURxiPDWeO\ �9 PiOOiRn� DUe DOORFDWed DnnXDOO\ WR WKe PUeVidenW� PURYRVW Dnd (xeFXWiYe 9iFe 
PUeVidenW IRU ³Rne�WiPe´ XVe eDFK \eDU� ,n DddiWiRn� �50 PiOOiRn IORZV WR FROOeJeV WR EDODnFe 
EXdJeWV� AOWKRXJK WKe PURYRVW KDV WKe DXWKRUiW\ WR UeDOORFDWe WKeVe IXndV DPRnJ WKe FROOeJeV� 
WKeVe IXndV KDYe nRW Eeen XVed WR IXnd VWUDWeJiF pUiRUiWieV� Dnd FROOeJeV KDYe FRPe WR YieZ WKiV 
IXndinJ DV D VRXUFe WR PeeW EDViF RpeUDWinJ needV� RedXFWiRnV in WKeVe IXndV DUe YieZed DV 
EXdJeW FXWV� 

¾ :e UeFRPPend FUeDWinJ D pURYRVW¶V VXEYenWiRn IXnd IURP 50 peUFenW RI WKe XnUeVWUiFWed
VWDWe DOORFDWiRn� Dnd WKe XnUeVWUiFWed endRZPenW inFRPe Dnd RWKeU XnUeVWUiFWed XniYeUViW\
UeYenXe� Dnd not inFOXdinJ XndeUJUDdXDWe WXiWiRn� :e UeFRPPend �D� WKDW WKe pURYRVW¶V
VXEYenWiRn IXnd Ee diYided inWR VXppRUW IRU WKe FRUe PiVViRn RI WKe XniYeUViW\ Dnd IRU
VWUDWeJiF iniWiDWiYeV Dnd �E� WKDW VRPe pRUWiRn RI WKe VXEYenWiRn IXnd Ee diVWUiEXWed EDVed
Rn VpRnVRUed DFWiYiW\� ,n PDNinJ WKiV UeFRPPendDWiRn Ze DFNnRZOedJe WKDW VRPe
XniYeUViW\ endeDYRUV DUe inKeUenWO\ KiJK FRVW EXW DUe DOVR KiJKO\ YDOXed Dnd ZRUWK\ RI
VXppRUW�

Recommendations 11-15: Central Administrative Costs 

11� )XndinJ PRVW FenWUDO DdPiniVWUDWiYe FRVWV YiD D IODW WDx Rn FROOeJe UeYenXeV�

12� CUeDWinJ Dn DdYiVRU\ FRPPiWWee WR UeYieZ WKe EXdJeWV Dnd peUIRUPDnFe RI FRVW FenWeUV
�i�e�� XniYeUViW\�Zide XniWV WKDW dR nRW JeneUDWe UeYenXe� VXFK DV +XPDn ReVRXUFeV Dnd
WKe BXdJeW 2IIiFe� DV ZeOO DV XniYeUViW\�Zide XniWV WKDW JeneUDWe VRPe UeYenXe EXW nRW
enRXJK WR FRYeU WKeiU FRVWV��

13� )XndinJ WKe ReVeDUFK 2IIiFe Dnd WKe DeYeORpPenW 2IIiFe Rn WKe EDViV RI PeWUiFV RI
XVDJe�

14� AOORFDWinJ FDpiWDO PDinWenDnFe WR DOO XniWV� inFOXdinJ FenWUDO DdPiniVWUDWiYe XniWV� EDVed
Rn WRWDO DPRXnW RI VpDFe XVed�

15� AOORFDWinJ XniYeUViW\ PDMRU FDpiWDO VXppRUW EDVed Rn WKe Vi]e RI eDFK FROOeJe¶V
RpeUDWiRn�
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CXUUenWO\ FenWUDO DdPiniVWUDWiYe FRVWV DUe IXnded WKURXJK DOJRUiWKPV EDVed Rn VWXdenW� IDFXOW\ 
Dnd VWDII )7(� VpDFe� Dnd WRWDO expendiWXUeV� ,n DddiWiRn� RnO\ FenWUDO DdPiniVWUDWiRn NnRZV KRZ 
WKe EXdJeWV IRU FenWUDO DdPiniVWUDWiYe FRVWV DUe VeW� 

¾ :e UeFRPPend iPpOePenWinJ D IODW WDx Rn expendiWXUeV WR IXnd FenWUDO DdPiniVWUDWiYe
XniWV� 7R VeW WKe iniWiDO OeYeO� WKe BXdJeW 2IIiFe VKRXOd exDPine KiVWRUiFDO dDWD Dnd
inYeVWiJDWe PRdeOV DW RWKeU inVWiWXWiRnV� A IODW WDx DV RppRVed WR Dn DOORFDWiRn RI IXndV
DOORZV WKe EXdJeWV RI FenWUDO DdPiniVWUDWiYe XniWV WR inFUeDVe DV FROOeJe UeYenXeV inFUeDVe
RU deFUeDVe DV FROOeJe UeYenXeV deFUeDVe� ,n DddiWiRn� Ze UeFRPPend WKDW WKe EXdJeWV RI
nRn�FROOeJe UeYenXe�JeneUDWinJ�VeOI�VXppRUWinJ XniWV VKRXOd Ee UeYieZed Dnd� where
appropriate� WKeVe nRn�FROOeJe UeYenXe�JeneUDWinJ�VeOI�VXppRUWinJ XniWV �DOVR NnRZn DV
nRn�FROOeJe WZR�ERRN RpeUDWiRnV� e�J�� pDUNinJ� KRXVinJ� VKRXOd Ee WDxed WR KeOp deIUD\
WKe FRVWV RI FenWUDO DdPiniVWUDWiYe XniWV� 7KeVe nRn�FROOeJe WZR�ERRN RpeUDWiRnV PD\ Ee
WDxed DW D ORZeU UDWe WKDn WKe FROOeJeV DUe� :e UeFRPPend WKDW IXndinJ IRU WKe ReVeDUFK
2IIiFe Dnd WKe DeYeORpPenW 2IIiFe Dnd FKDUJeV IRU VpDFe XVDJe VKRXOd Ee VepDUDWe IURP
WKe IODW WDx� DV diVFXVVed EeORZ�

¾ :e enYiViRn D UeYieZ pURFeVV ZKeUeE\ eDFK \eDU� VeOeFW FenWUDO DdPiniVWUDWiYe XniWV
ZRXOd pUeVenW WKeiU EXdJeW UeTXeVWV DORnJ ZiWK deVFUipWiRnV RI WKe VeUYiFeV WKe\ pURYide�
ZiWK eYeU\ XniW JRinJ WKURXJK WKe pURFeVV eYeU\ WKUee WR IiYe \eDUV� 7Ke UeYieZ
FRPPiWWee ZRXOd inFOXde UepUeVenWDWiYeV IURP WKe deDnV� YiFe pUeVidenWV�YiFe pURYRVWV RI
FenWUDO DdPiniVWUDWiYe XniWV Dnd WKe IDFXOW\� ZiWK URWDWinJ PePEeUVKip� 7KiV UeYieZ ZRXOd
pURYide FenWUDO DdPiniVWUDWiYe XniWV ZiWK WKe RppRUWXniW\ WR inFOXde RU eOiPinDWe VeUYiFeV
Dnd WR UeFeiYe IeedEDFN IURP WKeiU FXVWRPeUV Rn WKe TXDOiW\ RI WKeiU VeUYiFeV�
ReFRPPendDWiRnV ZRXOd Ee pUeVenWed WR WKe PURYRVW Dnd WKe (xeFXWiYe 9iFe PUeVidenW�

CXUUenWO\� ReVeDUFK 2IIiFe RpeUDWinJ expenVeV DUe DOORFDWed WR WKe FROOeJeV EDVed Rn peUFenWDJe 
RI 7RWDO 6pRnVRUed AFWiYiW\ (xpenVeV E\ CROOeJe �3�\eDU ViPpOe DYeUDJe ZeiJKWed 3�1�1 IRU 
ReVeDUFK� ,nVWUXFWiRn� Dnd PXEOiF 6eUYiFe��  

¾ :e UeFRPPend WKDW IXndinJ IRU WKe ReVeDUFK 2IIiFe VKRXOd Ee Dn DOORFDWiRn RI FRVWV
EDVed Rn VpRnVRUed DFWiYiW\ expendiWXUeV� UniWV WKDW XVe WKe VeUYiFeV RI WKe ReVeDUFK
2IIiFe ZiOO pD\ in pURpRUWiRn WR WKeiU XVDJe� Dnd UeYenXe�JeneUDWinJ XniWV ZiOO NnRZ KRZ
PXFK WKeiU FRVWV ZiOO Ee IRU WKe ReVeDUFK 2IIiFe� ReVeDUFK 2IIiFe IXndinJ ZRXOd FRPe
IXOO\ IURP WKiV DOORFDWiRn Dnd nRW inFOXde D peUFenWDJe RI ,ndiUeFW CRVW ReFRYeU\
ReYenXe�

CXUUenWO\� DeYeORpPenW 2IIiFe IXndinJ iV FRPEined ZiWK RWKeU nRn�DFDdePiF XniWV Dnd nRW 
FOeDUO\ Wied WR deYeORpPenW DFWiYiWieV� 

¾ :e UeFRPPend WKDW IXndinJ IRU WKe DeYeORpPenW 2IIiFe VKRXOd Ee D EDVed Rn 5 peUFenW
�JiIW WDx� Dnd Rn WKe DPRXnW RI dROODUV UDiVed Dnd nXPEeU RI DOXPni� 6XFK �JiIW WDxeV�²
RU deYeORpPenW IeeV²DUe VWDndDUd pUDFWiFe DW RWKeU KiJKeU edXFDWiRn inVWiWXWiRnV� UndeU
WKe neZ PRdeO� XniWV ZiOO pD\ IRU DeYeORpPenW VeUYiFeV in pURpRUWiRn WR WKeiU XVe RI WKe
RIIiFe�

CXUUenWO\� DOO IDFiOiWieV� XWiOiWieV Dnd FDpiWDO PDinWenDnFe expenVeV DUe FKDUJed WR WKe FROOeJeV 
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EDVed pUiPDUiO\ Rn WKeiU pURpRUWiRn RI WKe WRWDO VpDFe XVed E\ WKe FROOeJeV� Dnd VeFRndDUiO\ EDVed 
Rn VWXdenW FRXnWV� UndeU WKiV V\VWeP� WKeUe iV nR EXiOW�in inFenWiYe IRU FenWUDO DdPiniVWUDWiYe 
XniWV WR XVe WKeiU VpDFe eIIiFienWO\� CKDUJinJ FenWUDO DdPiniVWUDWiYe FRVW XniWV IRU VpDFe pURYideV 
FRVW XniWV ZiWK Dn inFenWiYe IRU XVinJ WKeiU VpDFe PRUe eIIiFienWO\� ,n DddiWiRn� iW iV JeneUDOO\ 
DFFepWed WKDW UD iV XndeUIXnded IRU WKe DJe RI iWV IDFiOiWieV Dnd WKe DPRXnW RI PDinWenDnFe 
needed Rn EXiOdinJV Dnd inIUDVWUXFWXUe� :e UeFRPPend WKDW WKiV FRVW Ee EXiOW UeDOiVWiFDOO\ inWR 
WKe EXdJeW PRdeO�   

¾ :e UeFRPPend WKDW VpDFe FKDUJeV VKRXOd Ee FDOFXODWed DV WRWDO FRVWV diYided E\ WRWDO
XVDEOe VTXDUe IeeW� Dnd FenWUDO DdPiniVWUDWiYe XniWV VKRXOd Ee FKDUJed IRU WKeiU VpDFe
XVDJe� 7KiV ZRXOd EDVe FKDUJeV Rn DFWXDO VpDFe UDWKeU WKDn Rn WKe FROOeJe¶V peUFenWDJe RI
WRWDO FROOeJe VpDFe�  6pDFe FKDUJeV FRYeU IDFiOiWieV� XWiOiWieV Dnd FDpiWDO PDinWenDnFe�
CKDUJinJ DOO XniWV IRU VpDFe EDVed Rn DFWXDO VpDFe XVed VKRXOd UedXFe WKe FRVW RI VpDFe
Dnd PDNe iW PRUe DWWUDFWiYe IRU XniWV WR VeeN VpDFe Rn FDPpXV UDWKeU WKDn UenWinJ VpDFe
RII�FDPpXV�

CXUUenWO\� PDMRU FDpiWDO expenVeV FRPe ³RII WKe WRp�´ 

¾ :e UeFRPPend WKDW D PDMRU FDpiWDO DOORFDWiRn� Dn DPRXnW WR Ee deWeUPined DnnXDOO\ in
FROODERUDWiRn ZiWK WKe PURYRVW Dnd DeDnV� ZiWK DdYiVePenW IURP WKe 9iFe PUeVidenW RI
)DFiOiWieV� ReDO (VWDWe Dnd AXxiOiDU\ 6eUYiFeV� ZiOO Ee DOORFDWed EDVed Rn WKe Vi]e RI eDFK
FROOeJe¶V RpeUDWiRn�  7Ke Vi]e RI WKe RpeUDWiRn FDn Ee deWeUPined E\ WKe DPRXnW RI DnnXDO
expendiWXUeV RU UeYenXeV�

Path Forward 

7KiV inWeUiP UepRUW iV inWended WR Ee WKe IiUVW VWep in DFKieYinJ JUeDWeU WUDnVpDUenF\ Dnd FOeDUeU 
FRPPXniFDWiRn UeJDUdinJ KRZ EXdJeWDU\ deFiViRnV DUe PDde WR DdYDnFe exFeOOenFe in DFDdePiF 
Dnd VFKRODUO\ DFWiYiW\ DW WKe UniYeUViW\ RI DeODZDUe�   

,W iV FUiWiFDO WKDW WKe UniYeUViW\ FRPPXniW\²DW DOO OeYeOV²XndeUVWDndV WKe pUinFipOeV VKDpinJ 
UeVpRnViEiOiW\ EDVed EXdJeWinJ Dnd KRZ WKiV V\VWeP VXppRUWV WKe DFDdePiF JRDOV Dnd PiVViRn RI 
WKe inVWiWXWiRn�  

7R enVXUe WKiV RXWFRPe� PePEeUV RI WKe RBB 7DVN )RUFe ZiOO Ee VpeDNinJ ZiWK WKe UniYeUViW\ 
)DFXOW\ 6enDWe� ZiWK VeniRU OeDdeUVKip� Dnd ZiWK DFDdePiF FKDiUV Dnd diUeFWRUV� 7KiV UepRUW� Dnd 
WKe (xWeUnDO ReYieZ CRPPiWWee
V UepRUW� DOVR ZiOO Ee PDde DYDiODEOe pXEOiFO\ Rn WKe PURYRVW
V 
ZeEViWe�  

,n VXEPiWWinJ WKeVe UeFRPPendDWiRnV� WKe WDVN IRUFe UeFRJni]eV WKDW WKiV iV RnO\ WKe IiUVW VWep in D 
VeUieV RI VWepV WR deYeORp D UeYiVed EXdJeW PRdeO� 7Ke WDVN IRUFe
V FKDUJe ZDV WR PDNe EURDd 
pROiF\�OeYeO UeFRPPendDWiRnV WR enVXUe WKDW WKe EXdJeW PRdeO VXppRUWV exFeOOenFe in 
XndeUJUDdXDWe Dnd JUDdXDWe pURJUDPV Dnd UeVeDUFK� 7KeUe DUe PDn\ diIIeUenW PRdeOV WKDW FRXOd 
Ee FUeDWed WKDW ZRXOd Ee FRnViVWenW ZiWK WKeVe UeFRPPendDWiRnV�   

AW WKiV pRinW� WKe BXdJeW 2IIiFe ZiOO JeneUDWe Dnd WeVW PRdeOV FRnViVWenW ZiWK WKeVe 
UeFRPPendDWiRnV� XVinJ KiVWRUiFDO dDWD WR DVVXUe WKDW WKe PRdeO iV UREXVW Dnd WKDW XninWended 
FRnVeTXenFeV UeVXOWinJ IURP WKeVe FKDnJeV DUe PiniPi]ed� )XUWKeUPRUe� VinFe RnO\ DERXW KDOI RI 
WKe UniYeUViW\
V UeYenXe iV diVWUiEXWed WKURXJK RBB� WKe BXdJeW 2IIiFe ZiOO need WR UeYieZ DOO 
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IXndV in WKe FROOeJeV Dnd RWKeU XniWV� DV ZeOO DV VRPe FRVW�FXWWinJ PeDVXUeV� EeIRUe pURdXFinJ 
neZ EXdJeW Dnd PRdeO RpWiRnV IRU WKe UniYeUViW\�   

7KiV iV D ViJniIiFDnW pURMeFW WKDW iV expeFWed WR Ee FRPpOeWed E\ )eEUXDU\ 1� 2015� AIWeU WKiV ZRUN 
KDV Eeen FRPpOeWed� WKe pURpRVed PRdeO ZiOO Ee EURXJKW WR WKe RBB 7DVN )RUFe IRU IeedEDFN 
UeJDUdinJ KRZ iW PeeWV WKe WDVN IRUFe
V expeFWDWiRnV Dnd REMeFWiYeV�   
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Members of the Task Force 

CR�FKDiUV� 
Nancy Brickhouse� DepXW\ PURYRVW Dnd PURIeVVRU in WKe 6FKRRO RI (dXFDWiRn 
Donald L. Sparks� 6� +DOORFN dX PRnW CKDiU in PODnW Dnd 6RiO 6FienFeV Dnd DiUeFWRU RI WKe 
DeODZDUe (nYiURnPenWDO ,nVWiWXWe�    

0ePEeUV� 
Ann Ardis� DepXW\ DeDn RI WKe CROOeJe RI AUWV Dnd 6FienFe Dnd PURIeVVRU RI (nJOiVK 
Titus Awokuse� PURIeVVRU Dnd CKDiU RI WKe DepDUWPenW RI AppOied (FRnRPiFV Dnd 6WDWiVWiFV 
Mohsen Badiey� DepXW\ DeDn RI WKe CROOeJe RI (DUWK� 2FeDn� Dnd (nYiURnPenW Dnd PURIeVVRU 
RI PK\ViFDO 2FeDn 6FienFe Dnd (nJineeUinJ 
Kenneth Barner� PURIeVVRU Dnd CKDiU RI WKe DepDUWPenW RI CRPpXWeU Dnd (OeFWUiFDO 
(nJineeUinJ  
Gretchen Bauer� PURIeVVRU Dnd CKDiU RI WKe DepDUWPenW RI PROiWiFDO 6FienFe Dnd ,nWeUnDWiRnDO 
ReODWiRnV  
Prasad Dhurjati� PURIeVVRU RI CKePiFDO Dnd BiRPROeFXODU (nJineeUinJ Dnd D PePEeU RI WKe 
)DFXOW\ 6enDWe (xeFXWiYe CRPPiWWee Dnd WKe AAUP (xeFXWiYe CRXnFiO  
Lynn Okagaki� DeDn RI WKe CROOeJe RI (dXFDWiRn Dnd +XPDn DeYeORpPenW Dnd PURIeVVRU RI 
+XPDn DeYeORpPenW Dnd )DPiO\ 6WXdieV  
Lynnette Overby� PURIeVVRU RI 7KeDWUe  
Anna Papafragou� AVVRFiDWe PURIeVVRU RI PV\FKRORJ\  
Charles Riordan� 9iFe PURYRVW IRU ReVeDUFK Dnd PURIeVVRU RI CKePiVWU\ Dnd BiRFKePiVWU\ 
Lynn Snyder-Mackler� AOXPni DiVWinJXiVKed PURIeVVRU RI PK\ViFDO 7KeUDp\  
Gerry Turkel� PURIeVVRU RI 6RFiRORJ\ Dnd /eJDO 6WXdieV Dnd AAUP CRnWUDFW 0DinWenDnFe 
2IIiFeU  
Bruce Weber� DeDn RI WKe AOIUed /eUneU CROOeJe RI BXVineVV Dnd (FRnRPiFV Dnd PURIeVVRU RI 
BXVineVV AdPiniVWUDWiRn 

ReVRXUFe peUVRnV� 
Peggy Bottorff� AVVRFiDWe PURYRVW IRU AdPiniVWUDWiRn Dnd (nUROOPenW 6eUYiFeV 
Kathy Dettloff� CKieI BXdJeW 2IIiFeU  
John Sawyer� AVVRFiDWe PURYRVW IRU ,nVWiWXWiRnDO ReVeDUFK Dnd (YDOXDWiRn 
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Appendix 
Recommendations of the External Review Committee 

7R JDin DddiWiRnDO peUVpeFWiYe Rn RBB� WKe WDVN IRUFe enJDJed D diVWinJXiVKed (xWeUnDO ReYieZ 
CRPPiWWee FRnViVWinJ RI John R. Curry� 0DnDJinJ DiUeFWRU� WKe +XURn CRnVXOWinJ *URXp� 
Aimee Heeter� AVVRFiDWe 9iFe PURYRVW Dnd BXdJeW DiUeFWRU� ,ndiDnD UniYeUViW\� Richard 
Stanley� 6eniRU 9iFe PUeVidenW Dnd UniYeUViW\ PODnneU� AUi]RnD 6WDWe UniYeUViW\� Julie 
Tonneson� BXdJeW DiUeFWRU� UniYeUViW\ RI 0inneVRWD� Dnd Robert Zemsky� FKDiU RI 7Ke 
/eDUninJ AOOiDnFe� UniYeUViW\ RI PennV\OYDniD�  

7Ke PePEeUV RI WKe (xWeUnDO ReYieZ CRPPiWWee YiViWed UD Rn -DnXDU\ 15� 2014� WR DdYiVe WKe 
WDVN IRUFe Rn WKe VWUenJWKV Dnd ZeDNneVVeV in WKe FXUUenW RBB PRdeO Dnd WR UeFRPPend FKDnJeV 
WKDW ZRXOd iPpURYe WKe DOiJnPenW RI WKe EXdJeW PRdeO ZiWK WKe UniYeUViW\
V JRDOV Dnd REMeFWiYeV� 
7Ke FRPPiWWee PeW ZiWK PUeVidenW PDWUiFN +DUNeU� PURYRVW DRPeniFR *UDVVR� (xeFXWiYe 9iFe 
PUeVidenW Dnd 7UeDVXUeU 6FRWW DRXJODVV� FROOeJe deDnV� WKe RBB 7DVN )RUFe� Dnd WKe UniYeUViW\ 
)DFXOW\ 6enDWe RBB CRPPiWWee� 

7Ke (xWeUnDO ReYieZ CRPPiWWee PDde IiYe RYeUDUFKinJ UeFRPPendDWiRnV� 

1� AOORFDWe XndeUJUDdXDWe WXiWiRn� VWDWe DppURpUiDWiRn� Dnd XnUeVWUiFWed JiIWV Dnd
endRZPenWV VepDUDWeO\� ,n pDUWiFXODU� DOORFDWe XndeUJUDdXDWe WXiWiRn in pURpRUWiRn WR
�WeDFKinJ� VWXdenW FUediW KRXUV�

2� ,nFenWiYi]e UeVeDUFK JURZWK WKURXJK VXEYenWiRn DOORFDWiRnV�  BeFDXVe WKe XniWV WKDW
REWDin JUDnWV UeWDin neDUO\ DOO RI WKe ,ndiUeFW CRVW ReFRYeU\ UeYenXe� Dn inFenWiYe IRU
VpRnVRUed DFWiYiWieV DOUeDd\ exiVWV ZiWKin WKe PRdeO� RDWKeU WKDn JiYinJ XniWV Dn
DddiWiRnDO UeZDUd IRU WKeiU VpRnVRUed DFWiYiWieV� WKe UniYeUViW\ FRXOd UeZDUd growth in
VpRnVRUed DFWiYiWieV WKURXJK VXEYenWiRn�

3� )RUP D EXdJeW DdYiVRU\ FRPPiWWee FRPpUiVed RI VWDNeKROdeUV ZKR FRXOd UeYieZ Dnd
DdYiVe Rn WKe pUiPDU\ pODnninJ pDUDPeWeUV�

4� AppRinW D FRVWV Dnd VeUYiFeV FRPPiWWee WR UeYieZ WKe eIIiFienF\ Dnd eIIeFWiYeneVV RI
DdPiniVWUDWiYe VeUYiFeV�

5� *UeDWO\ enKDnFe FRPPXniFDWiRn Dnd WUDnVpDUenF\� WR inFOXde�

D� A FDPpXV diVFXVViRn Rn WKe pKiORVRpK\ XndeUO\inJ RBB Dnd WKe NindV RI
EeKDYiRUV RBB VKRXOd inFenWiYi]e� ³7Ke PUeVidenW� PURYRVW� Dnd (xeFXWiYe 9P
VKRXOd EURDdO\ Dnd FROOeFWiYeO\ DddUeVV WKe FDPpXV FRPPXniW\ eDFK IDOO DV WR WKe
JRDOV WKe XniYeUViW\ needV WR DFKieYe WKURXJK iWV DnnXDO EXdJeW pURFeVV�´

E� AVVXUe WKDW dDWD DUe UeDdiO\ DYDiODEOe WR VXppRUW EXdJeW deFiViRnV� Dnd peUKDpV
eYen PRUe iPpRUWDnW� WR DddUeVV DFDdePiF TXDOiW\ iVVXeV� ,nVWiWXWiRnDO ReVeDUFK
Dnd (IIeFWiYeneVV VKRXOd pOD\ D PDMRU UROe KeUe�
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All Funds Budget Model 

Introduction 

Below is the description of the budget model announced by the Provost in September 2015. 
This model will go into effect July 1, 2017 (Fiscal Year 2018). 

This model features: 

x Simplicity, transparency and predictability;
x Clarity in reporting;
x Allocation of each revenue source separately and consistent with how each was

generated;
x Allocation of utilities, facilities and capital maintenance expenses to all units,

including central units;
x Utilization of a tax (“General Services Allocation”) for the majority of central

expenditure recovery; and
x Timing that allows model to be run as a parallel shadow system in FY 2016 and FY

2017 to identify any unintended consequences prior to implementation in FY 2018.

Detailed Information 

Total University Budget: ~$1.2 Billion 

Total Revenue 
x Undergraduate Tuition and Fees (gross) are allocated to colleges based on 75%

credits taught using instructors’ college of record (ICOR) and 25% based on
students’ Home School

x Graduate Tuition and Fees go directly to the colleges that generate them
x Other Tuition and Fees go directly to the colleges that generate them
x State Restricted Appropriations go directly to the colleges identified in state

budget language
x Federal Appropriation (currently only College of Agriculture and Natural

Resources) goes directly to the college identified by the federal government
x Contract & Grants-Federal, State & Other go directly to the colleges that generate

them
x Facilities & Administrative Cost Recoveries go directly and entirely (100%) to

the colleges or central units that generate them
x Gifts go directly to the colleges that generate them
x Endowment Payout goes directly to the colleges that generate it
x Temporary Investment Income goes directly to the colleges that generate it
x Other Sources Revenue goes directly to the colleges that generate it
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x Activities of Educational Departments go directly to the colleges that generate
them

x Auxiliaries go directly to the colleges that generate them

Total Expenditures and Transfers 
x Direct, all funds expenses within each college (compensation, benefits, travel,

supplies and expense, graduate tuition expense, plant O&M, sub-contracts, capital
expenses, interdepartmental expenses), as well as transfers, are attributed to the
colleges in which they are incurred.

Allocation of Revenue and Expenses 
x State Appropriation revenue (unrestricted) is allocated based on an adjusted

expenditure base as a proxy for the activity of the college:
o Total All Funds Expenses

Less: 90% of subcontract expenditures
Less: graduate tuition expense
Equals: Adjusted Expenditure Base for State Appropriation

x Utilities expenses are allocated by square footage with a lab factor of 35%
x Facilities expenses are allocated by square footage
x Capital Maintenance expenses are allocated by square footage
x Financial Aid expenses are allocated to colleges based on 75% ICOR and 25%

Home School
x General Services Allocation (supplemented by central revenues) supports all

other central (non-college) operating expenditures.  This is a tax assessed on an
adjusted expenditure base of each college:

o Total All Funds Expenses
Less: state restricted expenditures (defined by fund)
Less: federal restricted expenditures (defined by fund)
Less: contracts & grants expenditures (defined by fund)
Less: graduate tuition expense
Equals: Adjusted Expenditure Base for General Services Allocation

One University Support 

All parts of the University benefit from and rely upon our strength as a collective with 
many and varied fields. One University Support is a redistribution of funds that 
accommodates the understanding that different programs have differential costs of 
delivery and infrastructure needs. 
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University of Delaware  
2014 Report Summary 

Alumni Attitude Study© 

ABSTRACT 
The following is a summary highlighting the key results from University of 
Delaware’s 2014 Alumni Attitude Study and is to be used in conjunction with the 
final results PowerPoint presentation to reference the slides indicated. 
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University of Delaware 

2014 Executive Summary 

Overview of the Alumni Attitude Study© 

The Alumni Attitude Study© (AAS) is a national, multi-college research study that 

analyzes former and current students’ perceptions, attitudes, experiences, and opinions of their 

alma mater.  Over 200 universities and colleges have used the AAS process with their alumni 

providing a rich database of comparable data to assist University of Delaware in the development 

of a deeper understanding of its survey findings.   

There are four underlying design principles: actionable results, prioritized improvement 

opportunities, enhanced brand recognition, and alumni partnership. 

Actionable Results 

Actionable results begin with meticulous question wording, construction, and order.  

Results can and should guide UD toward those improvement opportunities that would 

have the most impact. 

Prioritized Improvement Opportunities 

The true measure of a survey’s efficacy is in the extraction of action items that can be 

implemented to enhance alumni engagement.  Properly structured survey research will 

assist UD in identifying improvement opportunities and understanding the implications of 

their implementation. 

Enhanced Brand Recognition 

All communications represent opportunities to increase brand awareness and goodwill 

among the alumni population. With this in mind, it is very important to brand each 

survey, email, etc. as an institutional communications piece. Each specific element 

(logos, colors, pictures, etc.) create powerful opportunities for an institution to introduce 

and reinforce their brand. It is significant to note that even among those who choose not 

to complete the survey, the branding benefits still increase. To better foster the 

partnership between University of Delaware and its alumni, the AAS used University of 

Delaware’s logos, colors, and other characteristics that are already recognizable by the 

alumni in the email invitations and throughout the survey instrument. 
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Alumni Partnership 

By directly asking for their input in a professional, deliberate way, UD demonstrates to 

alumni that their opinions are important.   

The institution reinforces its relationship with the alumni by demonstrating to alumni that 

their input is highly valued. Implementing all elements of the Alumni Partnership Model© 

(pictured below) will further enhance this relationship. 
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University of Delaware 2014 AAS Findings 

In 2014 University of Delaware, (UD), engaged their alumni in the Alumni Attitude 

Survey process. This is the second project AAS project completed by UD.   

The following results are compiled from a total of 3,512 respondents to that survey out of 

the 73,473 alumni presumed to have received the survey via email. This generated a 4.78% 

response rate. This overall response rate is consistent with the national averages, but the 3,512 

responses represent a more than sufficient margin of error on all of the questions to comfortably 

extrapolate these findings to the broader population of alumni.  University of Delaware should be 

able to bolster this response rate substantially in its next AAS project by making it clear to 

alumni that their feedback is heard and actions are taken as a result.  

Comparison Group 

University of Delaware’s AAS results are compared to an all school average, consisting 

of 84 universities and colleges who have conducted this study over the last four years, as well as 

a group of ten comparable institutions: 

x Boston University

x Drexel University

x Georgia Tech

x Lehigh University

x Oregon State University

x State University of New York, Buffalo

x University of Massachusetts, Amherst

x University of Connecticut

x University of Cincinnati
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x University of Pittsburgh

Demographics of Respondents 

The first question we need to answer in our understanding of this response set is whether 

or not it resembles the overall population of alumni. Specifically, by era (See addendum 1), the 

responses ranged from the high number of 778 participant responses in the Post Great Recession 

to 347 responses in the Electronic Revolution\Dot-Com (reference slide 09). In addition, the 

Woodstock\Vietnam era exhibited a higher number of responses (7%), when compared to the all 

school average (20%) for that specific Era. (reference slide 11). It is significant to note that 

response by Donor Status indicate that 35% of alumni are current donors (reference slide 12). 

80% of respondents obtained an undergraduate degree from University of Delaware and 11% of 

respondents obtained a graduate degree. Additionally, 9% obtained both an undergraduate and 

graduate degree from University of Delaware (reference slide 13).  

The split between alumni that currently reside in-state is lower than those that reside out-

of-state. The data affirms 25% of alumni reside in-state and 74% reside out-of-state (reference 

slide 15). That being said, 32% of alumni live within 50 miles of the university and 27% live 

over 250 miles away, but within the United States. University of Delaware has a marginally 

higher number of female respondents (57%) compared to male alumni respondents (43%) 

(reference slide 17), which is consistent with the alumni base in that 62% of the post WWII 

alumni are male and 68% of the Generation Y alumni are women. 

We presented the initial presentation, including the demographics described above, to 

the University of Delaware survey team members on 3/31/15 and confirmed with them that the 

demographic distributions above are similar to the population of all alumni.  Also, we compared 

the response demographics with the distribution demographics and determined that they are 

similar.  Based on this, we believe that this response database resembles the overall population 

and represents a good sample set from which to extrapolate findings to the broader population 

of alumni.   
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General Findings 

x Alumni want to know that the value of their degree is greater to them today than the day

they graduated and they want to understand what the university is doing to increase that

value.

x Alumni are focused on how their degree helped them in their lives and particularly how

the degree is an enhancement to their career.

x There is a real opportunity to brand specific alumni and the alumni association better and

more frequently on campus. Alumni want to know that other alumni and their alumni

association are playing an important role in improving the student experience. Students

seeing alumni making a difference in the student experience helps lay a foundation of

lifelong support.

x The survey creates specific opportunities to create better editorial boards for all campus

communications. This includes a better understanding of high value talking points as

well as the most impactful topics for articles. These topics and included talking points

are also slightly different for different eras.

x Events offer an interesting dilemma for University of Delaware. We know that if alumni

attend events, there is a greater likelihood that they will give. We also know that most

alumni will never attend an event. Even though most will not attend an event, the survey

illuminates that they still want to know that their association is having events and that

important things are happening at that event. Therefore, communications about

successful outcomes of events can be an important gage of the success of an event,

possibly more so than the number of attendants.

Loyalty & Giving 

UD alumni believe strongly that the education received from University of Delaware 

prepared them most for “Further graduate education” and “Commitment to continuous 

learning,” which is consistent with the alumni base (reference slide 62). The alumni from the 

Woodstock\Vietnam era distinguish that University of Delaware prepared them for “Getting a 

job/graduate program I wanted soon after I graduated,” while the younger alumni, (Post 9/11 & 

Post Great Recession), identify they gained a deeper “Understanding and commitment to 
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personal development” from University of Delaware (reference slide 63). Current alumni 

donors elucidate that UD did a good job of preparing them to “Further graduate education” and 

“Getting a job/graduate program I wanted soon after I graduated”  soon after graduation 

(reference slide 64).  

The majority of respondents have a positive opinion of University of Delaware. In fact, 

96% of respondents rate their decision to attend University of Delaware as a good to great 

decision (reference slide 24) and 95% of respondents describe their experience as a student as 

good to excellent (reference slide 27). In addition, 63% of respondents say they promote 

University of Delaware ‘regularly’ or ‘all the time’ (reference slide 30).  Furthermore, 

approximately 93% of alumni highly regard their overall current opinion of UD as good to 

excellent (reference slide 33). 

More specifically, respondents rate the extent of their loyalty to “UD in general” and 

“My major or academic area of study” as high (reference slide 39). The extent of their loyalty 

for “UD in general,” “My major or academic area of study,” and “A student organization or 

activity I was associated with” remains higher for younger alumni (reference slide 40). 

Furthermore, the data suggests that current alumni donors indicate a moderately high loyalty to 

“UD in general” and the lowest loyalty for “UD athletics” (reference slide 41).  

When asked, “how much do you agree/disagree that the following describes people who 

currently give to UD?,” the top three responses were “Wealthy alumni,” “People who want to 

give back to the University” and “Older alumni” (reference slide 45). Younger alumni feel that 

“Wealthy alumni” is the most accurate description of a donor, while older era alumni believe 

that “People who are loyal to UD” fits the best (reference slide 46). Current donors most agree 

that giving are “People who are loyal to UD,” in contrast, current donors least agree that givers 

are “People who want discounts” (reference slide 47).  

UD alumni were asked “how valuable would each of the following be to you in making 

a decision to give to UD?” The top three items of value were “Knowing how gifts are used,” 

“Scholarships” and “Employment services for new graduates and alumni” (reference slide 48). 

Two items in particular hold the most variation between younger and older alumni, when 

deciding to give to UD. Younger generations believe that “More exclusive benefits for alumni” 

is 15% more influential when deciding to donate, compared to older alumni. Older generations 
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place 11% more value on “It’s the right thing to do” than the younger generations (reference 

slide 49). Current donors place a significant higher value to “It’s the right thing to do,” “To 

increase the quality of the academics” and “Nicer facilities” when deciding the matters of giving 

to UD, compared to Lapsed and Never donors (reference slide 50). 

Communication 

To identify talking points, we look to items that have a high impact on alumni opinion of 

University of Delaware. The item of highest impact on alumni opinion of University of 

Delaware is “Value and respect for degree” or equity of degree (reference slide 52). Alumni 

want to know that the value/equity of their degree is improving over time. Their degree is the 

most expensive item in terms of money and time that they will ever purchase and cannot be sold 

back to someone else. This suggests why 89% of the University of Delaware alumni say that 

“value and respect for degree” has significant or critical impact on their opinion of their alma 

mater (reference slide 52). This is followed or further defined by: 

x Campus aesthetics

x Accomplishments of students

x Providing scholarships

x School rankings (e.g. U.S. News & World Report)

Equity of degree lives in current time.  All four of these items are about what is going on 

at the campus now.  Alumni understand that the value of a University of Delaware degree from 

the ‘80s or ‘70s is judged on a perception of the university, as it exists today. 

To better understand what alumni would like to see improved we ask them, “How 

important was each of the following to your experience as a student, and how well did 

University of Delaware do at providing them?” Since equity of degree is in large part defined by 

what is currently occurring on campus, the areas of high importance and lower performance to 

these questions should be areas where alumni want to know how things have improved over 

time.  They also want to know what UD has planned, in these areas, for improvement in the 

future.  These are good topics for articles in the newsletter and magazine that address how 
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things are better now in the identified area than in prior years. For UD, the highest valued topics 

are (reference slide 56): 

x Academics and classes

x Skills and training for career

x Relationship with other students

x Exposure to new things

x Relationship with the faculty

Another way to determine high value talking points and topics is to see what items have 

a high correlation to loyalty. For purposes of this study we define loyalty by how alumni 

responded to the following four questions: 

x How would you rate your decision to attend UD?

x How often do you promote UD to others?

x Which of the following best describes your experiences as an alumnus/a?

x Which of the following describes your overall current opinion of UD?

Based on this index the items that had the highest correlation to loyalty were those based 

on how well the alumnus/a believes they were prepared for life, with the highest correlation 

being: 

x The extent of your loyalty to “UD in general”

x How well University of Delaware  prepared them for “Responding to new

career opportunities” and

x How well University of Delaware  prepared them for “Deepening my

understanding and commitment to personal development”

(reference slide 61).

The most frequently used modes of communication are E-mail, The alumni magazine 

and University web site (reference slide 65). When asked about effectiveness as compared to 

importance, older alumni found every form of communication’s effectiveness to exceed 
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importance. This was not true for younger alumni where the effectiveness is not holding up to 

importance for “Communication regarding your services or benefits,” “Invitations to university 

activities,” “Invitations to alumni activities,” and “E-mail” (reference slide 67).  Taking this in 

combination with their behavior, young alumni are, in effect, saying, “Please disregard the fact 

that I am going to attend your event, please invite me anyway!” It is significant to note that 

when asked about effectiveness as compared to importance current donors found University of 

Delaware’s performance remarkably effective in all highlighted areas such as, “Viral 

videos/You Tube,” “Social media/online Community,” “Reunion mailings” and the “Alumni 

magazine” (reference slide 68). 

 When asked about what they want more or less of in communications, just under 33% 

said they would welcome more or do not get nearly enough of “Invitations to alumni activities”   

and “Presence on social media sites (Facebook, LinkedIn, etc.).” Also, about 52% of alumni 

said they receive way too much or a little too much about “Solicitations for donations (annual 

fund, support for athletics, etc.)” and  “Information regarding programs such as credit cards, 

insurance services, etc.” (reference slide 73). Current donors indicate that the frequency of 

“Invitations to alumni activities,” “Presence on social media sites (Facebook, LinkedIn, etc.),” 

“Printed materials from UD (magazines, newsletters, etc.)” and “Email correspondence 

from UD (newsletters, news flashes, etc.)” remain at an appropriate level (reference slide 75). 

Current and Future Alumni Programs 

The University of Delaware Alumni Association asked its alumni “how important is it 

for you and alumni in general to do” various activities and “how well does University of 

Delaware support alumni in doing those things?” The results show that “Identifying job 

opportunities for graduates,” “Providing feedback to UD about how it is perceived” and 

“Serving as ambassadors promoting UD to others” are the top three activities of importance 

(reference slide 77). The areas of highest motivation for alumni, as defined by areas with the 

highest gap between importance and University of Delaware support, are (reference slide 78): 

x Identifying job opportunities for graduates

x Mentoring students
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x Providing feedback to UD about how it is perceived

x Serving as ambassadors promoting UD to others

Younger alumni are more concerned with the activities of “Identifying job opportunities for 

graduates,” “Networking with other alumni” and “Mentoring students,” compared to the 

Woodstock\Vietnam and Post Watergate eras (reference slide 79). It is interesting to note, 

approximately half of the never donors expressed an interest in supporting the university 

through “Attending general alumni and university events” (reference slide 80). Thus, even 

though they are not able to support the university through donations, their inability to give does 

not waver their interest in attending alumni events and desire to support their alma mater. 

Additionally, respondents identified “Time,” “Family or job commitments” and 

“Geographical distance” as the largest barriers to their participation in alumni activities 

(reference slide 90). Furthermore, respondents from comparable University of Delaware 

institutions indicated the same barriers to participating in alumni activities (reference slide 90). 

It is evident from the data that one of the largest barriers for alumni participation in alumni 

activities is geographic distance (reference slides 90, 91, 92 & 93). Given this difference, we 

recommend that the association take greater advantage of the Internet to allow alumni that live 

farther from campus the opportunity to participate in virtual events. A good example is this 

survey where over 73,000 alumni were invited to participate in the event – Alumni Attitude 

Survey. They filled out a lengthy survey because their alma mater reached out for their opinion. 

They are now waiting to hear what was heard and what will be done with this information. All 

of this can be seen as an extended process or event. Another example would be utilizing social 

media sites such as, Facebook and LinkedIn to represent an “event.”  

When asked which organizations/activities they participated as a student, “Professional 

or career related organizations,” “Intramural athletics,” and “Community service,” have a high 

importance rating among alumni (reference slide 94). Younger alumni from the Post-Great 

Recession era and Post 9/11 era indicated “Professional or career related organizations” as the 

top activity they partcipated in as a student (reference slide 95). Conversely, “Intramural 

athletics” and “Fraternity/Sorority” have a higher importance rating among older alumni 

(reference slide 95). This is important for the association in determining where to best put its 
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brand on campus and to make sure alumni on campus are carrying a brand identifying them as 

alumni. Towards the top of this list for actionable items is the fact that alumni in general and 

young alumni in particular, want to know that University of Delaware is taking action to 

improve skills and training for Career. Since “professional and career related services” are one 

of the main things alumni remember doing while they were students, this is a beneficial area for 

the alumni association and alumni to get involved.  

Opportunity 

The University of Delaware Alumni Association has asked their alumni for their time 

and opinions, which, in turn, produces an expectation and hope by the alumni that UD will 

listen to their responses and take appropriate action. At the end of the day, the responders will 

know their opinions matter when they see visible signs of positive change in their alma mater. 

When individuals are asked for and provide an opinion they are engaged in a 

conversation; a partnership of sorts. The University of Delaware Alumni Association has 

touched numerous alumni through this process.  Many alumni responded and provided a great 

deal of positive feedback. These are encouraging signs. There are also indications that several 

issues offer an opportunity for improvement that will have a strong and positive impact on 

alumni attitudes.   

Institutions that demonstrate they are listening to the responses from their core 

stakeholders and take action on the results are the ones that get the most value and most 

enhanced relationships with their core constituents. To the extent there are already planned 

programs consistent with these findings or other programs that are initiated as a result, 

acknowledge that these initiatives are in part tied to alumni feedback. This is a real opportunity 

to enhance that relationship; to make alumni feel they are part of an interactive relationship. A 

key metric in survey work is response rate. Time after time the evidence presents itself: when 

people believe that their opinion matters, they participate in increasing numbers over time. 

Action Items 

� Feedback to the alumni
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¾ Print

¾ Email,

¾ Social media

¾ Progress since prior survey

� Focus on the future

¾ Increase brand of Alumni Association and Alumni on campus

� Residence halls

� Professional and career related programs

� Community service

� Intramurals

� Honor society and academic clubs

� Increase understanding of the benefits of being an alumnus/a

� Targeted communications focusing on successful outcomes from events

� Focus communications (talking points and topics)

¾ How well degree prepares and prepared graduates for life

¾ Equity of degree

� Campus aesthetics

� Accomplishments of students

� Scholarships

� School rank

� History and tradition

¾ Where alumni want to see improvements over time

� Skills and training for career

� Lessons about life and exposure to new things

� Academics and classes

� Relationship with students

� Opportunities to interact with alumni

� Build campus coalitions around alumni by sharing and discussing data
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Addendum 1 – Explanation of Era’s 

Alumni Segmentation Model© 

Student experiences differ widely from campus to campus and over time. It is vitally 

important to understand these differences when communicating with or trying to engage 

alumni.  Traditional research looks at generational differences to provide insights on 

segmentation.  In alumni relations, however, generational differences only tell part of the story.   

The relationship between an alumnus and his/her alma mater is largely defined by an 

event, the four to eight years that a person spent at their college or university.  This event 

includes the generational characteristics of the student, the environmental characteristics of the 

institution, and the cultural characteristics that drive the political and economic climate in 

which the event occurred. To account for each unique context, and in response to what the data 

from over 100,000 respondents to the Alumni Attitude Study© (AAS) told us, the AAS 

research team has developed a new segmentation model for use in alumni relations based on 

Era of Graduation.  Below are some defining characteristics of each unique alumni segment 

within this model. 

Eras of Graduation 

Woodstock/Vietnam and Prior (1973 and prior) This Era is primarily populated by ‘early’ baby 

boomers who functioned in a more economically-safe world than did their parents.  They were 

in school during an unpopular war and believed that they could change their country’s 

involvement in that war. They participated in or were influenced by the civil rights movement, 

watched a war on TV, believed that man could and would go to the moon, and did not 

necessarily see college as the way to get started on a career and family.  Liberal Arts became a 

more central part of the campus than ever before; their heroes were more likely to be e. e. 

Cummings or Hermann Hesse rather than Douglas MacArthur. 

Post-Watergate (1974 – 1980) Alumni of this era are a more pessimistic version of their 

predecessors.  These students were close in age to their older brothers and sisters but were not 

satisfied with merely following in their footsteps. Their student experience was framed by a 
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more cynical climate, both politically and economically.  In many ways this group is 

characterized by being between the heady days of the 60’s and the economic boom of the 

Reagan 80’s.   

Yuppie/End Cold War (1981 – 1993) This is an era of economic growth and prosperity.  For 

the first time in many years the hottest place on campus is the business school and the MBA is 

a power degree.  These are the Reagan years of economic prosperity and belief in the 

marketplace.  The Cold War is less of a perceived threat; there is an increased feeling of 

optimism and national pride, and a renewed sense of accomplishment concurrent with the 

collapse of the Soviet Union.    

Electronic Revolution/Dot-Com (1994 – 2001) This era is defined by two things; the end of the 

Cold War (along with the prosperity and peace that its end seemed to manifest), and the 

emergence of the computer (and more importantly the internet).  This created the “new 

economy” where young college graduates could become unbelievably wealthy starting 

companies that did not have to sell anything.  IT, Computer Science, and Business were go-to 

parts of the campus and geeks ruled.  Recent, inexperienced college graduates would run all 

companies and no one would wear a tie in the workplace again.  We were spending the peace 

dividend and writing entirely new economic models that did not include supply, demand, or 

productivity restrictions. 

Post - 9/11 (2001 - 2008) At almost the same time the “new economy” and our belief in “Peace 

Forever” ended.  Economically, the party was over.  Dot-Com companies were falling apart 

everywhere and business was reverting back to its old ways.  Bosses were old and companies 

were conservative.  A college IT degree and a Microsoft Certification was no longer a ticket to 

guaranteed wealth possibly or even a ticket to full time employment. We went from spending 

the peace dividend to fighting a world war against an enemy we did not understand and that we 

could not fight in a way we understood.  College students and their friends enlisted to fight this 

new enemy.  The country at first rallied and then divided on how to best fight this new war; the 

political environment is more polarized than it has ever been. 

Post – Great Recession (2009 – Current)   In late 2008, the stock market experienced the 

greatest collapse since the depression and the job market dried up for recent graduates.  The 
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bottom fell out of the market and with it the job market.  Hardest hit were entry-level jobs.  

Many graduates, facing the prospect of no job, continued in school in pursuit of a graduate 

degree in hopes that the recession would be short lived.  Since the job market continues to be 

week through 2014, the decision for additional education has mostly resulted in higher student 

loans.  Along with the economic chaos of the recession, the government passed the Affordable 

Care Act redefining the role of government in health care.
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Inclusive	Excellence	
An	Action	Plan	for	Diversity	at	UD	

from	the	Preamble	

We	

…must	reaffirm	what	diversity	really	means	at	UD—both	as	a	guiding	principle	and	a	practice.	

…must	demonstrate	the	ways	diversity	is	important	to	all	students	in	what	we	teach,	how	we	teach,	
what	we	learn	and	how	we	learn.		

…must	consider	what	it	means	for	each	of	us	to	live	and	embody	the	values	of	acceptance,	respect	and	
common	good	as	members	of	a	thriving,	dynamic	and	diverse	campus	community.	Research	shows	that	
campus	communities	with	meaningful	diversity	practices	significantly	increase	the	quality	and	value	of	
education	for	all	students.	

…must	consider	our	successes	and	missteps	as	an	opportunity	to	re-engineer	and	enhance	our	
educational	practices.		

…must	continue	to	assess	our	diversity	performance	as	an	institution,	as	faculty,	staff	and	
administrators,	and	to	develop	and	measure	the	cultural	competencies	of	our	students	at	both	the	
undergraduate	and	graduate	levels.		

Our	Common	Ground	Values	for	Diversity	and	Inclusion	

Diversity	is	a	core	value	and	guiding	principle	for	the	University	of	Delaware’s	educational	mission	to	
prepare	students	to	live	in	an	increasingly	interconnected	and	diverse	world.	Diversity	at	UD	means	both	
the	recognition	and	appreciation	of	all	human	differences,	based	upon,	but	not	limited	to,	age,	race,	
ethnicity,	national	origin,	sex,	class,	gender	identity,	disability,	sexual	orientation,	culture,	ideology,	
politics,	religion,	citizenship,	marital	status,	job	classification,	veteran	status,	and	income	and	
socioeconomic	status.	We	are	committed	to	building	an	inclusive	educational	community,	one	whose	
excellence	is	based	not	only	on	stellar	disciplinary	achievement,	but	also	on	understanding	people	from	
different	backgrounds	and	circumstances,	with	different	needs,	perspectives	and	ways	of	thinking.	We	
want	to	make	all	people	who	are	part	of	the	University	feel	welcome	and	valued	in	campus	life.”	

Guiding	Principles	for	Action	

1. Recruit,	develop,	retain	and	promote	a	diverse	faculty	and	staff.

2. Continue	to	create	and	retain	a	diverse	student	body.

3. Transform	curricular	and	co-curricular	goals.
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4. Create	opportunities	for	educational/professional	development	and	training.

5. Build	community	and	improve	campus	climate	within	UD.

6. Strengthen	community	outreach	and	engagement.

Our	Goals	

Diversifying	UD’s	Academic	Campus	

Goal	1:	We	will	utilize	best	practices	for	recruiting	and	hiring	diverse	faculty	in	all	disciplinary	fields.	Most	
importantly,	we	will	increase	the	representation	of	historically	underrepresented	and	underserved	
groups,	first	generation,	low-income,	and	other	diverse	groups	and	women	at	all	faculty	ranks.		
Accountability	Partners:	President,	Provost,	Vice	Provost	for	Diversity,	Vice	Provost	for	Faculty	Affairs,	
Deans,	Deputy	Deans,	and	Department	Chairs,	Department	Faculty	and	Staff,	Faculty	Senate,	ADVANCE	
–IT,	Human	Resources.

Goal	2:	Our	student	body	must	reflect	the	world	we	inhabit	in	an	effort	to	prepare	our	students	to	live	
and	work	in	an	increasing	diverse	world.			
Accountability	Partners:	President,	Provost,	Deputy	Provost	for	Academic	Affairs,	Faculty	Senate,	Center	
for	Teaching	and	Assessment	of	Learning,	Vice	President	of	Enrollment	Management,	Deans,	Assistant	
Deans,	Chairs,	Associate	Chairs,	Faculty,	and	Academic	Advisors.	

Goal	3:		We	will	be	intentional	in	our	attempts	to	recruit,	retain,	mentor,	and	professionally	develop	
graduate,	professional,	and	continuing	studies	students	from	historically	underrepresented	and	
underserved	groups,	first	generation,	and	low-income	students	who	are	essential	to	building	the	pool	of	
candidates	in	the	academic	pipeline.	
Accountability	Partners:	President,	Provost,	Senior	Vice	Provost	for	Graduate	and	Professional	
Education,	Associate	Vice	Provost	for	Professional	and	Continuing	Studies,	Deans,	Assistant	Deans,	
Director	for	Graduate	Recruiting	and	Diversity,	Graduate	Directors,	and	all	Chairs,	Associate	Chairs,	and	
Faculty.	

Goal	4:	Our	professional,	exempt,	non-exempt,	salaried	and	hourly	staff	should	reflect	the	diverse	world	
in	which	we	live.		
Accountability	Partners:	President,	Provost,	Executive	Vice	President,	and	all	Vice	Presidents,	Vice	
Provosts,	Managers,	Directors,	Deans,	Assistant	Deans,	and	Chairs,	Human	Resources,	Office	of	Equity	
and	Inclusion.	

Educating	the	Academic	Community	about	Institutional	Diversity	Goals	and	Objectives	

Goal	5:	Through	campus-wide	conversations	about	diversity,	equity	and	inclusion,	with	the	purpose	of	
engaging	students,	faculty	and	staff	in	dialogues	about	the	necessity	of	valuing	and	respecting	human	
differences	in	all	of	its	forms,	the	University	of	Delaware	community	reaffirms	that	diversity	is	a	
cornerstone	of	institutional	and	academic	excellence.		
Accountability	Partners:	President,	Provost,	Executive	Vice	President,	and	all	Vice	Presidents,	Vice	
Provosts,	Managers,	Directors,	Deans,	Assistant	Deans,	and	Chairs,	and	all	faculty	and	staff.	
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Improving	Campus	Climate	within	UD	

Goal	6:	We	will	work	to	create	a	more	welcoming	and	inclusive	campus	community	that	respects	and	
appreciates	all	human	difference.	We	will	accomplish	this	goal	through	education	and	awareness,	policy	
development,	advocacy	relationships	with	the	diversity	caucuses,	faculty,	staff	and	student	groups	while	
maintaining	transparency	in	our	processes.			
Accountability	Partners:	President,	Provost,	Executive	Vice	President,	and	all	Vice	Presidents,	Vice	
Provosts,	Managers,	Directors,	Deans,	Assistant	Deans,	Chairs,	faculty,	students,	and	staff.	

Develop	an	Accountability	System	for	Achieving	Institutional	Diversity	Goals	

Goal	7:	Create	accountability	processes	that	encourage	leadership	and	the	campus	community	at	large	
to	achieve	diversity	goals	and	objectives	for	their	academic	units	and/or	offices.		
Accountability	Partners:	President,	Provost,	Executive	Vice	President,	and	all	Vice	Presidents,	Vice	
Provosts,	Managers,	Directors,	Deans,	Assistant	Deans,	and	Chairs,	Associate	Chairs,	and	all	others	in	
leadership	positions.	

Develop	and	Expand	Public	Engagement	Partnerships	with	External	Community	

Goal	8:	Build	stronger	alliances	and	collaborative	partnerships	with	external	community	groups	and	local	
and	regional	civil,	social	and	educational	institutions	to	demonstrate	UD’s	commitment	to	diversity.		
Accountability	Partners:	President,	Provost,	Executive	Vice	President,	and	all	Vice	Presidents,	Vice	
Provosts,	Managers,	Directors,	Deans,	Assistant	Deans,	and	Chairs,	Associate	Chairs,	faculty,	staff,	and	all	
others	in	leadership	positions,	as	well	as	alumni	groups,	external	community	advocates	and	community	
groups.	

We	are	in	this	together	

Inclusive	Excellence:	An	Action	Plan	for	Diversity	at	UD	is	a	shared	goal	for	the	University	of	Delaware	
community.	We	are	all	significant	participants	in	advancing	the	educational	mission	of	transformative	
learning	experiences	that	prepare	our	students	to	live	in	an	increasingly	diverse	and	global	world.	Our	
commitment	to	institutional	excellence	builds	on	this	guiding	principle	that	inclusion	and	diversity	are	
essential	for	educating	global	citizens	who	will	create	knowledge	that	has	societal	impact.	Our	
exceptional	position	as	a	world	leader	in	research,	scholarship,	and	engagement	means	that	we	are	
uniquely	equipped	for	the	task.	In	advancing	cultural	understanding	and	creative	expression,	bridging	
opportunity	divides,	and	fostering	educational	opportunities	that	allow	our	students	to	connect	their	
knowledge	and	skills	to	addressing	the	grand	challenges	and	great	debates	of	our	time,	we	strengthen	
the	University	of	Delaware’s	commitment	to	provide	a	rich	educational	experience	that	impacts	
diverse	communities	and	humanity	globally.			

Priorities	for	Achieving	Inclusive	Excellence:	2016-20121	

To	recruit,	develop,	retain	and	promote	a	more	diverse	faculty	and	staff,	we	will:	
For	Faculty:	
• Develop	an	Inclusive	Excellence	Cluster	Hire	Initiative	in	areas	that	build	upon	grand	challenges,	great
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debates	(i.e.,	health	care	equity,	environmental	justice,	education,	STEM,	public	digital	humanities).	
• Strengthen	formal	and	informal	faculty	mentoring	apparatuses	centrally	and	at	the	college	and
department	levels	for	new	and	mid-level	faculty	of	color
• Strengthen	promotion	and	tenure	metrics
For	Staff:
• Promote	career	ladder	development	for	diverse	staff
• Strengthen	recruitment	and	retention	pipeline	for	staff
• Develop	Sick	Bank	Initiative

To	continue	to	create	and	retain	a	diverse	student	body,	we	will:	
Undergraduate:	
• Expand	pipeline	programs
• Evaluate	and	strengthen	tutoring,	advising,	mentoring	and	academic	development	across
departments,	colleges,	and	our	institution	to	improve	student	success
• Strengthen	scholarship/merit	awards	for	diverse	students
• Improve	four-	and	six-year	graduation	rates	for	historically	underrepresented	and	underserved
students,	first	generation,	low-income,	international	and	other	diverse	students
Graduate:
• Strength	recruitment	and	pipeline	practices	for	diversifying	graduate	student	populations
• Develop	competitive	graduate	packages	that	include	12-month	funding	(i.e.,	Graduate	Fellows
Program)
• Expand	pipeline	programs	for	pre-graduate	summer	programs
• Improve	graduation	rates	and	time	of	completion	to	MA	and	PHD

For	educational/professional	development	and	training,	we	will:	
• Operationalize	diversity	education	and	awareness,	cultural	competencies	training	and	professional
development	for	all	university	employees
• Require	search	committee	training	for	all	university	searches

To	further	curricular	and	co-curricular	transformation,	we	will:	
• Strengthen	co-curricular	programming	that	promotes	the	values	of	respect,	civility	and	appreciation	of
human	and	cultural	difference	in	all	its	forms	(i.e.,	Passport	System)
• Strengthen	the	multicultural	requirement
• Strengthen	FYE/FYS	experience

To	build	community	and	improve	campus	climate	within	UD,	we	will:	
• Clarify	and	strengthen	bias/harassment	reporting	processes
• Cultivate	a	campus	climate	that	encourages	intercultural	dialogues	about	the	importance	of	inclusion,
diversity,	and	equity	in	theory	and	practice
• Develop	an	accountability	system	that	is	transparent	in	measuring	our	progress	towards	achieving	our
diversity	goals

To	strengthen	our	accountability,	we	will:	
• Provide	yearly	updates	on	our	institutional	progress	towards	achieving	our	diversity	goals	in	all	areas
listed	above
• Assess	and	evaluate	diversity	activities	and	programming
• Create	diversity	and	inclusion	blueprints	and	action	plans	for	all	colleges
• Have	academic	units,	colleges	and	other	administrative	utilize	the	performance	appraisal	process	to
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create	SMART	goals	for	inclusion	and	diversity,	and	to	measure	unit	climate	
• Make	campus	climate	survey	results	available	and	provide	a	list	of	recommendations	and	actions
where	appropriate,	for	improving	university	goals	and	processes	towards	achieving	equity,	inclusion,
and	diversity.

To	measure	our	progress,	we	will:	
• Create	an	equity	scorecard	that	will	help	us	track	institutional	change	and	the	outcomes	of	our
inclusion	and	diversity	activities,	programming,	and	recruitment,	retention	and	mentoring	practices,	and
make	those	results	available	publically.
• Utilize	the	Ethnic	Diversity	Index	(or	the	Index	of	Qualitative	Variation—IQV)	to	measure	our	progress
in	meeting	our	diversity	goals	as	compared	to	our	institutional	peers.
• Have	an	external	assessment	of	our	inclusion	and	diversity	practices	in	2021	to	evaluate	our	diversity
infrastructure,	strategic	leadership,	accountability,	strategic	vision,	and	the	outcomes	of	our	diversity
outcomes.

Our	true	success	will	be	measured	by:	
• Improved	diversity	in	the	compositional	representation	of	our	staff,	faculty,	undergraduate	and
graduate	student	populations;
• Clarity	in	career	development	and	advancement	for	women	and	historically	underrepresented	and
underserved	groups	staff	populations
• An	increase	in	the	promotion	and	tenure	success	of	historically	underrepresented	and	underserved
and	diverse	populations	utilizing	improved	P	&	T	metrics;
• Improved	graduation	rates	for	historically	underrepresented	and	underserved	undergraduate
students,	low-income,	first	generation	and	other	diverse	groups;
• Improved	graduation	rates	(and	time	of	completion	to	MA	and	PHD)	for	historically	underrepresented
and	underserved	groups,	first	generation,	low-income	and	other	diverse	groups;
• Improved	hiring	practices	at	all	levels	of	the	institutions;
• Decrease	in	discrimination	and	grievance	complaints;
• Improved	campus	climates	in	classrooms,	departments,	campus	offices	and	other	institutional	spaces
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DELAWARE WILL SHINE 
A Blueprint for a Pre-Eminent Learner-Centered Research University 

“Scientia sol mentis est”—Knowledge Is the Light of the Mind 

The University of Delaware, one of the nation’s oldest institutions of higher education, traces its heritage to an 
academy established in 1743 by the distinguished scholar-schoolmaster Francis Alison. This academy made its 
mark on the world; indeed, its first students played key roles in the founding of the United States of America. 

Today, the University of Delaware continues its commitment to excellence and consequentiality. We seek 
to discover knowledge critical to addressing the grand challenges and great debates of our time, preparing our 
students as foremost leaders and problem solvers in a global society. The Carnegie Foundation for the 
Advancement of Teaching classifies the University of Delaware as a research university with very high research 
activity, placing UD among only three percent of academic institutions in the United States. In 2015, the 
Carnegie Foundation selected UD to receive the distinguished Community Engagement classification for our 
scholarly work with community partners to address complex societal issues.  

UD has made important strides forward guided by the 2008 Path to Prominence strategic plan. Now, through 
the campus-driven Delaware Will Shine planning process, we aim to build on our progress and be a model of 
distinction in higher education with firm commitments to student success, affordability and access. Our goal is to 
be a pre-eminent learner-centered research university led by exceptional faculty and staff dedicated to excellence. 
Faculty effort, long defined in terms of teaching, research and service, will emphasize learning, scholarship and 
engagement, reaffirming that our work must have a meaningful impact for our students and the world.  

The University of Delaware’s future is firmly predicated on our steadfast commitment to diversity, equity and 
inclusion. We must strive to be a more open, inclusive community that encourages and supports diversity as a 
cornerstone of excellence, that harbors a safe and welcoming environment, and that reflects the hopes and 
dreams of society as a whole. Going forward, the University will be characterized by a spirit of unity and the 
highest levels of transparent and inclusive decision-making. We will be nimble, collaborative and connected to 
each other and to our collective aspirations.  

This strategic planning process owes its strength to the Blue Hen community—the many talented faculty, staff, 
students, alumni and community partners who have provided valuable input and who will be essential to our 
plan’s success and its continuing evolution. Delaware Will Shine is designed to serve as a living document, 
launching strategic planning as an ongoing activity across campus, giving the University greater flexibility to 
adjust our trajectory to pursue emerging opportunities.  

We are confident and enthusiastic about our future. Successfully pursuing the University of Delaware’s vision as 
a pre-eminent learner-centered research university will require the engagement and support of the entire UD 
community, as well as our partners locally, nationally and internationally. Our task now is to understand our 
collective mission and where each of us can contribute; to align our resources and actions with our goals; to 
celebrate excellence wherever we find it; and to continue to instill a seriousness of purpose and lifelong love of 
learning in our students as they, like Francis Alison’s first scholars, prepare to change the world.  

Approved by the  
UD Board of Trustees 

May 12, 2015 
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WHAT WE VALUE 
Our Guiding Principles 

Five principles, identified during the 2008 Path to Prominence strategic planning process, continue to guide our 
progress. They are at the core of the University’s mission and inspire a commitment to addressing the grand 
challenges of our time. All members of the University community align their efforts and contextualize their work 
to support our guiding principles. 

• Delaware First. The University of Delaware affirms our commitment to the citizens of Delaware.
UD’s excellence will be a continuing source of pride for the state and its citizens. We will remain a top,
affordable higher education destination for Delawareans; we will be outstanding partners on mutually
beneficial projects with communities across the state; and our scholarship, innovation and
entrepreneurial spirit will drive economic prosperity.

• Diversity. The University of Delaware seeks, respects, values and embraces diverse backgrounds,
experiences and perspectives. This culture is crucial from the perspective of equity and justice, and it is
essential for educating global citizens, improving learning outcomes, developing knowledge and
enhancing societal impacts.

• Partnership. The University of Delaware creates and capitalizes on innovative partnerships for
economic and community development that enrich scholarship, research and creative activity,
enhance curriculum, teaching and learning, and ultimately contribute to the public good.

• Engagement. The University of Delaware engages students, faculty, staff and alumni in the most
compelling social, cultural, artistic, and scientific challenges of our age that transcend traditional
disciplinary boundaries, requiring a focus on creativity and discovery, and the collaboration of experts
from multiple fields.

• Impact. The University of Delaware ensures that our ideas, our expertise and our students will make a
significant difference in the world and that the University’s innovation, excitement and
accomplishments are known throughout Delaware, academia and around the globe.

WHAT WE WILL DO  
A Pre-Eminent Learner-Centered Research University 

The landscape of higher education in the United States has changed dramatically over the past decade. Shifting 
demographics, rapid technological advances and increasing financial pressures require a reassessment of the 
mission of the contemporary American research university.  

The University of Delaware is in an exceptional position to address these concerns. We have a strong, engaged 
Board of Trustees and a close working relationship with state and local governments. Most significantly, we have 
an enormously talented University community eager to advance and improve the excellence, quality and impact 
of our institution while containing costs. 

The University of Delaware will align our strengths in research, scholarship and engagement to be a pre-eminent 
learner-centered research university on an even more welcoming and diverse campus. We will emphasize learning, 
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scholarship and engagement. In doing so, we will expand the breadth and impact of our active learning approaches 
beyond traditional classrooms, laboratories and fieldwork to include transformative co-curricular activities, 
experiential studies and community partnerships. Toward these goals, we will develop practices and programs 
that increase affordability, access and degree attainment while holding excellence and engaging student 
experiences paramount. 

Progress under the Path to Prominence advanced the University in many dimensions. To focus and prioritize our 
aspiration to be counted among the world’s premier research universities, the University of Delaware sets the 
goal of achieving scholarly productivity, breadth and impact on a per capita basis that will be on par with the top 
half of the Association of American Universities (AAU) public universities by 2025. 

At UD, deeper bonds will be forged between faculty and students, as our students unleash their knowledge and 
skills, take intellectual risks, and benefit from the guidance of our faculty. In the process of generating new 
knowledge and solving real problems, our students will uncover and intensify their individual strengths and 
purpose. In serving others, they will find the passion that powers their lifework. 

This direction underscores the University of Delaware’s primary approach to develop critical thinkers who value 
diverse perspectives—responsible and ethical leaders and problem solvers, who are civically engaged, global 
citizens. It is a direction in which the University has been steadily innovating:  

• UD has been a pioneer in problem-based learning (PBL), in which students explore a complex problem
and work collaboratively toward a resolution. The Interdisciplinary Science and Engineering Laboratory
(ISE Lab) is an example of an active classroom initiative, where students in small groups are guided
through problems drawn from real-world examples.

• The Horn Program in Entrepreneurship at the Venture Development Center delivers educational
programs built on a foundation of experiential learning, faculty guidance and active engagement with
business owners, thought leaders and the broader entrepreneurial ecosystem. Increasingly, students,
faculty and staff members, as well as alumni and community residents, participate in its activities.

• The Interdisciplinary Humanities Research Center is distinguishing itself nationally by exclusively
supporting collaborative research and creative activity and its integration into the curriculum. The
center has seeded popular interdisciplinary minors in areas of signature strength at UD, such as political
communication and environmental humanities, and is opening a new chapter of integrative research,
instruction and scholarly communication practices in the digital humanities.

• UD’s Science, Technology and Advanced Research (STAR) Campus is taking shape as an innovation
center, providing educational opportunities for students while igniting economic growth. Tenant partners
will offer internships for our students, as well as collaborative research opportunities. Already at STAR
Campus, UD researchers and students and community and industry partners are co-inventing solutions
to infant mobility issues and developing electric vehicle-to-grid technology for stabilizing the power grid.

• In 2015, UD has received the Carnegie Community Engagement classification, recognizing the
extension and impact of our scholarship to society through work with more than 300 community
partners in dozens of locales, from Delaware to Cameroon. UD also has won a coveted NAFSA Senator
Paul Simon Award for Comprehensive Internationalization in recognition of our excellence in
integrating international education across all aspects of the University.

The University’s recently adopted general education goals will provide a framework for achieving our learner-
centered objectives. Systematic and institutional innovations in curriculum and delivery will focus on how 
students—all students—learn. Units such as Professional and Continuing Studies, Cooperative Extension and 
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Delaware Sea Grant will improve the University’s outreach by applying researched principles of adult education 
to the design of lifelong learning environments. 

In this transformative environment, a renewed focus on the learner—students, faculty, staff and alumni—will 
connect our campus community broadly and will offer our students distinct educational and career advantages. 

WHERE WE WILL FOCUS 
Addressing the Grand Challenges 
Inspired by our guiding principles, the University of Delaware will accelerate the integration of our teaching, 
research, scholarship and engagement into a unique and exciting learner-centered environment focused on 
addressing the following seven grand challenges of state, national and global significance. Identified through 
extensive dialogue with internal and external constituents, these challenges represent those areas where the 
University is best positioned to harness our significant and emerging strengths to solve society’s most pressing 
issues.  

Every member of our campus community—faculty, staff and students—should envision where they connect 
with these grand challenges and how their knowledge, skills, attitudes and efforts can be applied to make a 
difference. In doing so, we will engage in the great debates and big ideas that will help transform our future.  

As a premier global research university, and working with partners around the world, we are poised to 
align resources and make an impact across these seven themes: 

Educating the Global Citizen. The need for an educated citizenry capable of navigating our 
rapidly changing world has never been greater. The University of Delaware will prepare global 
citizens—individuals who value peace, respect, equity and human rights and who have an 
understanding of civics, world cultures, the arts, ecology, science, economics and politics. The 
foundation already has been set: UD’s historic strengths in study abroad, including opportunities 
for students to learn overseas, as well as the development of U.S.-sponsored programs at UD for 
international students, position us for even greater leadership in transforming global education and 
scholarship. Increasing the UD community’s awareness and integration of our international 
students and visiting scholars will enrich and strengthen our campus and surrounding community. 
Internationally active faculty members, student groups and service learning programs will provide 
even greater global experiences at home and abroad, and strategic agreements with international 
universities will catalyze innovative educational initiatives for the world. 

Advancing Cultural Understanding and Creative Expression. Greater understanding of 
the human experience is crucial to bridging societal divides, just as artistic and cultural expression is 
essential for stimulating the imagination and renewing the human spirit. The University of 
Delaware is committed to strengthening local, national and international partnerships through 
research and engagement efforts that look beyond traditional academic boundaries to more fully 
integrate the arts, humanities, social sciences, and science, technology, engineering and 
mathematics (STEM). In collaboration with community, government and industry partners, we 
will introduce scholars and artists from around the world into our campus life, connecting people 
of different backgrounds. Through outstanding performing arts, creative work and research we will 
engage with new ideas and perspectives that sustain and enrich diverse societies and humanity 
globally.  
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Bridging Opportunity Divides. The University of Delaware and the local, national and global 
communities in which UD exists include people from all economic, cultural, racial, ethnic and 
religious backgrounds, with diverse physical and developmental abilities. The University views 
diversity as critical to our pursuit of excellence, critical to our future, and critical to our students 
and their success as we prepare them for future careers and lifelong civic engagement. UD is 
committed to ensuring that all members of our community have the opportunity to participate 
fully and realize their whole potential regardless of their identity, background, physical ability or 
institutional position. Every member of our community will engage meaningfully in institutional 
life and contribute to the flourishing of others. The University of Delaware will continually strive 
to ensure that our campus is physically accessible and safe, with zero tolerance for bigotry and 
harassment. UD will engage in high-impact research and outreach efforts in local and global 
communities to provide evidence-based perspectives that support fundamental rights, broaden 
opportunities, increase access to higher education and embrace diversity of all kinds.  

Building a Sustainable Economy. Developing a flexible, innovative and entrepreneurial culture 
for business and economic development is critical to supporting a sustainable global economy. 
Proactively addressing the tension between fiscal goals, available and renewable natural resources, 
and broad social well-being will help us find new ways of creating and sustaining prosperity for all. 
The University of Delaware will ensure that our graduates are entrepreneurial and fully understand 
the local and global impacts of their decisions, and are able to apply their knowledge and skills to 
sustainable economic challenges. UD research, scholarship and creative endeavors, conducted 
through strong public and private sector partnerships locally and globally, will play an essential role 
in creating new knowledge and applied solutions that reimagine business and industry for the 
betterment of society.   

Improving Health and Wellness. As individuals, families and communities look to embark on 
the road to a healthier and happier life, they face a multitude of social, economic and 
environmental hurdles. Fundamental advances in science and engineering provide paradigm-
shifting discoveries that transform the treatment, detection and prevention of human disease. 
Through multidisciplinary, collaborative biomedical research, the University of Delaware will 
promote the translation of these discoveries into innovations. UD will holistically engage in public 
and private partnerships to address issues such as health literacy, chronic disease prevention and 
management, age-related health challenges, mental health, health equity, food systems, nutrition 
and agriculture, and health policy education. These efforts will build on a solid research foundation 
across disciplines to design solutions such as new diagnostics, devices, treatment plans, data 
analytics and care delivery systems. UD will train students to be the health care professionals, 
research scientists and engineers of the future who will discover creative methods and treatments 
and shape policies that result in improved health and wellness.  

Innovating Energy and Environmental Solutions. The growing human population is 
impacting food and freshwater resources, compromising natural ecosystems, accelerating declines 
of plant and animal populations, changing climate and putting pressure on communities at risk 
across the planet. The University of Delaware is well-positioned to address these complex 
challenges through cross-boundary approaches that interweave economic, policy, ethical, aesthetic, 
historical, literary, social, scientific and technological innovations; and through strong partnerships 
with communities, business leaders and governments searching for sustainable solutions. UD 
contributes to the global discussion on energy and environmental issues, using local systems and 
outcomes as models. Emerging fields such as the environmental humanities expand experiential 
learning beyond STEM and provide more students with the opportunity to engage in fieldwork. 
As UD leverages its expertise and partnerships, and builds new strengths across and between 
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disciplines, we are committed to finding energy and environmental solutions that are both 
sustainable and equitable. 

Ensuring Safety and Security. Natural and human forces, from rising seas to cybercriminals, 
pose challenges for the safety and security of people and their identities, global economies, food, 
water and energy supplies, and infrastructure ranging from mass transit to financial systems. The 
University of Delaware will address these challenges and provide new and innovative solutions and 
policies. This work also will encompass our own campus community, where UD must be ever-
vigilant in ensuring the safety and well-being of all. Addressing this grand challenge will require the 
integration of scientific, technical, cultural, historic, political and economic expertise. This 
integrated approach will improve understanding of human behavior and develop technologies, 
policies and best practices to bolster security and safeguard society. These efforts will lead to 
advances in areas that are currently only in their infancy, yet promise to take on greater importance 
in our future.  

These seven grand challenges provide the framework within which the University of Delaware will align our 
mission and goals to positively impact the world. Resource allocations and investments will be prioritized 
primarily in accord with the goals of our grand challenges.  

HOW WE WILL IMPACT THE WORLD 
Advancing Our Commitment to Excellence through Five Strategic Initiatives 
The University of Delaware sets five strategic initiatives through which UD will address these grand challenges: 
(1) to foster an open and accepting campus culture; (2) to develop innovative academic programs; (3) to
strengthen our world-class research and scholarship; (4) to advance a safe and healthy campus; and (5) to
enhance our collaborations with community partners.

These initiatives require the engagement and participation of the entire University community to achieve our 
goals and attain new levels of excellence. Each initiative contains a series of recommendations coalesced from 
input from the University community, as well as suggested measures for evaluating our success. 

Strategic Initiative 1: A Welcoming and Collaborative Campus Community 
Diversity, defined to include all aspects of human difference, is both a social responsibility and an intellectual 
commitment. It is required to achieve excellence through learning, teaching, scholarship, student development, 
institutional functioning and engagement in local and global communities.  

Diversity also can be considered in light of learning styles and learning experiences. It encompasses access and 
intellectual inclusion in curriculum, research and scholarship, service and holistic integration into the academic 
culture for all members of the University community.  

The University of Delaware has made diversity a guiding principle, yet by many measures, we are still striving to 
meet the expectations this principle implies. Going forward, the University of Delaware will put diversity efforts 
at the forefront of every undertaking. We will address issues of campus culture and community through open 
dialogue, inclusive decision-making, clear communication and accountability.  

The following are areas where the University community sees both the greatest immediate need and the greatest 
potential for success.  
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Priority Recommendations 
1. Vigorously foster an inclusive and culturally rich campus united in a spirit of welcome, support and

respect and empowered to challenge issues of social injustice. As a model for zero tolerance for bigotry,
hate speech and harassment, our diverse campus, will, in turn, enrich and strengthen the surrounding
community.

2. Make diversity a cornerstone of the curriculum, one that supports critical thinking, free inquiry and a
diverse view of values as skills that students must demonstrate to be successful as global citizens.

3. Set strategic priorities for the recruitment, support and success of faculty members, students and staff
members of color, as well as other underrepresented groups and share the best practices of units that are
successful in recruiting and retaining students through graduation, particularly students from
underrepresented and underserved populations.

4. Continue to recruit, mentor and engage international students, faculty and staff members in our
classrooms, across our campus and within our community.

5. Increase opportunities for staff development and appreciation by expanding best practices in Human
Resources including the development of career ladders and progression opportunities, supervisor
training and accountability, and consideration of recognition and rewards for staff.

6. Increase strategic support for the Associate in Arts Program (AAP), including through the development
of STEM field curricula; strengthen the UD identity of AAP faculty, staff and students. Consider the
best administrative structure and location for AAP to flourish.

Measuring Our Progress 

1. Conduct an annual climate survey and share the results with the University community. Additionally,
perform exit interviews to determine why applicants from underrepresented groups for faculty, student
and staff positions did not choose UD, or why, as employees, they left the University.

2. Assess the impact of NSF ADVANCE programming on the recruitment, retention and career
progression of women faculty and women faculty of color.

3. Utilize the Diversity Index (also known as the Index of Qualitative Variation–IQV) to measure UD’s
progress on this commitment. Distribute the results online, including data on the academic success of
underrepresented students and how UD compares to other institutions.

4. Survey AAP students annually regarding the effectiveness of the program and monitor the number and
success of students who progress through AAP to STEM and other fields at UD.

Strategic Initiative 2: Innovative Education Design 
Recognized as a national leader in teaching innovation, the University of Delaware provides undergraduate and 
graduate students with exciting and effective courses and programs. We also constantly evaluate the needs of our 
students in light of the futures these rich educational experiences will shape.  

Accordingly, the University Faculty Senate recently adopted new goals in undergraduate education to prepare 
students who are: 

• Engaged citizens, involved in the world around them and who understand the major challenges and
debates of the day;

• Aware of their intellectual strengths and interests and of their ethical values and commitments;
• Capable of interpreting the arts and culture of contemporary and past societies; and
• Equipped with the essential skills necessary to thrive in a rapidly evolving world including the ability to

be a lifelong learner, creator and innovator.
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UD’s educational objectives as affirmed by the Faculty Senate are to produce students who have the ability to 
read critically, analyze arguments and information, and engage in constructive ideation; communicate effectively 
in writing, orally and through creative expression; work collaboratively and independently across a variety of 
cultural contexts and a spectrum of differences; critically evaluate the ethical implications of what they say and 
do; and reason quantitatively, computationally and scientifically.  

For these goals to have the desired impact on undergraduate learning, UD must develop new courses and 
curricula and support innovative, interdisciplinary instruction more effectively. Faculty designing premier 
courses will be recognized and rewarded, and their coursework will serve as inspirational models, catalyzing 
continuous improvement of our instructional programs. 

Simultaneously, an investment in fieldwork, internships, and global and other opportunities for extramural 
engagement will enrich the graduate experience, preparing students for careers within and outside the academy. 

Students enrolled in UD’s extensive array of non-degree, certificate and online programs also will benefit from 
innovations in curriculum and delivery, as well as lifelong learners at the Osher Institute. These learners, too, will 
engage in the grand challenges, great debates and big ideas of the past, present and future. 

Priority Recommendations 
1. Incubate innovative educational experiences and new interdisciplinary fields of study by bringing

together creative thinkers from across UD in a new academic structure, for example, an experimental
academy. This structure will support students who want to design their own degree programs guided by
faculty advisers and advance scholarship on learning and scalable curriculum delivery.

2. Review and revise Promotion and Tenure (P&T) policies to align with the faculty activities of a pre-
eminent learner-centered research university.

3. Consider new approaches to academic majors and instruction, including admitting students into
broader areas of inquiry rather than specific majors. Strengthen faculty mentoring and advising for all
students and engage every student in greater ownership of their education, guided by their advisers.

4. Identify and address administrative and policy barriers to cross-disciplinary and cross-college
collaborations in educational design and delivery.

5. Reward innovative practices and programs that enhance the student experience and educational quality
and that optimize the use of resources.

6. Evaluate how to fully leverage the rich cultural programming of the performing arts and special
collections of the University Library, UD Museums, University Archives and other significant campus
holdings and integrate them into the educational experiences we offer students, including their learning,
scholarship and engagement.

7. Integrate engaged scholarship, leadership development and entrepreneurship more widely into academic
programs.

8. Develop self-sustaining professional education programs that meet the needs of professionals and that
include a dedicated online component. Create robust online certificate and degree programs to support
the education of lifelong learners.

Measuring Our Progress 
1. Assess the enrollment numbers, academic success, retention and graduation rates of all students,

including those in more flexible degree programs compared with those in traditional majors.
2. Assess the impact of admitting students directly to colleges or to University Studies versus directly to

majors.
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3. Monitor the expansion of entrepreneurship into academic programs. Track the number of faculty
teaching entrepreneurial courses, as well as the placement of students in entrepreneurial careers.

4. Track the number of courses and student theses and dissertations that utilize primary research materials
from the University’s special collections and museums.

5. Survey graduates of UD’s professional education programs to assess program impact on career success
and advancement.

Strategic Initiative 3: Multidisciplinary Research and Scholarship 
A research university’s fundamental goal is to promote discovery, creativity and scholarly achievement. Thus, the 
research enterprise affects the entire UD community, and support for research infrastructure is essential given all 
of the constituencies and stakeholders involved. Over the past several years, thanks to the productivity of our 
faculty, staff and students, sponsored research activities have grown considerably at UD, and major achievements 
also have been made in artistic and humanistic endeavors. But much more opportunity lies ahead.   

A stronger investment in graduate education is key to advancing the University’s research and scholarly 
excellence. While several of our graduate programs are nationally recognized, the levels of achievement in 
graduate education imagined in the Path to Prominence have not yet been realized. Indeed, funding and growth 
have been stagnant across many graduate programs. Substantial opportunities remain to develop a University-
level approach that would expand the graduate educational experience and yield students with a unique set of 
skills relevant to the global economy, well-prepared for careers within and outside the academy.  

Further developing a culture of multidisciplinary research will significantly expand high-profile research and 
educational initiatives, build and maintain an excellent research infrastructure, and increase the University’s 
research stature. The success of programs that cross disciplines is evident in the recent growth of collaborative 
research projects, including those that are federally funded. Institutes and programs that foster multidisciplinary 
thinking often are limited by administrative barriers and by the lack of financial, physical and administrative 
resources for research and training. Faculty members may be faced with a conflicting sense of responsibility, 
which inhibits collaboration. We must remove these obstacles for the benefit of our students and faculty.  

Priority Recommendations 

1. Provide strategic and operational leadership in graduate education through the establishment of a
Graduate College that models national best practices and keys on strengthening the University’s
doctoral programs. Through rigorous review and evaluation, ensure that our graduate programs are the
right size and have the stable, multi-year funding necessary to support student progress and success.

2. Faculty members are expected to contextualize their academic work in the grand challenges, great
debates and big ideas that define our times.

3. In ten years, double the number of nationally recognized doctoral programs. Also double the number of
doctoral students per faculty member in STEM and other targeted fields.

4. Increase the number of prestigious awards received by our faculty (e.g., National Academy of Sciences,
National Academy of Engineering, Fulbright, Guggenheim, MacArthur Fellowship).

5. Strengthen UD’s multidisciplinary education, research, scholarship, creative and artistic activities by
aligning resources and policies, including in faculty P&T and annual appraisals, to facilitate and reward a
culture of collaboration and research successes that have consequential impacts on the grand challenges.

6. Strengthen support for research core facilities as well as affiliated laboratories, research development
including proposal development, and research communications and outreach. Recognize the critical
importance of the University Library, including its special collections, as a core resource for scholarship.
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7. Create, expand, consolidate or close programs, centers and institutes based on alignment with the
University’s mission, resources and excellence, and renovate associated infrastructure accordingly.

8. Significantly enhance Information Technology infrastructure to position UD as an IT leader in
supporting student success to graduation, instructional delivery, research support, business practices and
cybersecurity.

9. Increase the number of students involved in undergraduate research across campus, through the Office
of Undergraduate Research and Experiential Learning, NUCLEUS, McNair and other programs.

10. Cultivate our own future faculty leaders on campus, through mentoring and participation in leadership
programs and professional development conferences. Better connect and coordinate leadership
programs across campus, perhaps in a virtual institute.

Measuring Our Progress 
1. Assess the career placement of UD graduate students through an annual survey of graduating students.

2. Monitor the number of nationally recognized, multidisciplinary doctoral programs and the number of
doctoral students per faculty member.

3. Track the number of prestigious awards received by our faculty (e.g., National Academy of Sciences,
National Academy of Engineering, Fulbright, Guggenheim, MacArthur Fellowship).

4. Benchmark where UD stands relative to our competitor institutions, including Association of American
Universities (AAU) members, in areas from faculty performance to research infrastructure support.

5. Annually measure the number of UD graduate student applications and awards for graduate study from
federal and private sources (e.g., NSF Graduate Research Fellowship, NSF National Research
Traineeship, U.S. Dept. of Education Graduate Assistance in Areas of National Need).

6. Analyze the number of proposals submitted and awards received for multidisciplinary projects and
externally funded center grants.

7. Monitor the number of multidisciplinary degrees and courses offered across campus.

8. Evaluate the effectiveness of our central core facilities, including the University Library, through a
program with robust oversight.

9. Track the number of students involved in undergraduate research.

10. Assess succession plans for leadership positions across campus.

Strategic Initiative 4: Campus Safety and Wellness 
The University of Delaware works tirelessly to create an environment where people can feel safe to learn, work, 
live and visit. Every member of our community plays a critical role in campus safety and wellness efforts by 
practicing good personal safety habits, by promptly reporting suspicious activity and by discouraging careless 
practices and behavior. Collectively, we will distinguish UD through our commitment to the highest standards 
of conduct, from the classroom to the playing field, from the residence halls to the town.   

To address the serious issue of sexual misconduct, the University has appointed a Title IX coordinator who is 
leading a wide-ranging effort to improve our victim support services, policies, prevention and education 
programs. Simultaneously, a Faculty Senate Commission on Sexual Harassment and Assault is charged with 
making recommendations for the implementation of best practices for preventing sexual misconduct and for 
addressing sexual harassment and assault allegations on campus. 
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High-risk student behaviors such as binge drinking pose serious threats to student safety, wellness and academic 
success. The University of Delaware Campus Coalition for Alcohol and Other Drug Abuse Prevention has been 
established to explore creative and more holistic solutions to this challenge. Coalition members include students, 
staff, faculty, bar and restaurant owners, City of Newark officials, and law enforcement.  

UD provides numerous opportunities for students, staff and faculty to achieve greater wellness. First-rate fitness 
facilities, numerous club sports, and programs offering yoga instruction to nutrition counseling enhance the 
connection between a healthy body and a healthy mind.  

Priority Recommendations 
1. Develop innovative Student Life programming to offer all UD students rich co-curricular experiences

that foster safe and healthy behaviors.

2. Develop and implement best practices in addressing sexual harassment and sexual assault and providing
support to victims. Centralize educational and support activities related to gender equity and sexual
misconduct.

3. Become a national model for involving parents, alumni and students in reducing binge drinking and
other high-risk behaviors.

4. Strengthen and enhance awareness of student, staff and faculty policies and programs pertaining to
campus safety, security and wellness. Continually evaluate technologies for crime alerts and emergency
notifications and response.

5. Meet regularly with the greater Newark community to discuss initiatives, to assure safety and to foster a
mutually enriching relationship between UD students and the community.

6. Engage students from orientation through graduation in a purposeful, serious commitment to
academics and co-curricular experiences aligned with future career success.

7. Establish a University coalition focused on student mental health and wellness.

8. Continue to promote UD’s first-rate athletics facilities and increase the participation of students, staff
and faculty in fitness and wellness programs.

Measuring Our Progress 

1. Measure trends in student participation in Student Life programming and co-curricular activities and
document the competencies that students develop from such participation.

2. Augment the monitoring of public safety statistics for Clery Act reporting by periodically surveying the
campus community about safety and security, making the results public, and engaging in campus- and
community-wide discussions of the results.

3. Utilize the Blue Hen Poll, the College Risk Behavior Survey and the National Survey of Student
Engagement to measure progress on reducing high-risk behavior among our students.

Strategic Initiative 5: Community Engagement 
The University of Delaware is poised to expand its status as a Carnegie engaged university in both character and 
scope. We will offer students, faculty and staff members increased opportunities to become engaged leaders and 
global citizens through cultural programming, research-based projects and volunteer opportunities at home and 
abroad. Working with community partners, we will strive to solve the inequities that confront people locally and 
around the globe, from economic instability to population growth.  
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As a Land Grant, Sea Grant and Space Grant university, UD has a long history of community collaborations that 
are a hallmark of scholarly excellence and real-world applicability. Signature initiatives thrive in a strong 
partnership model, such as the College of Agriculture and Natural Resources’ partnership for avian health with 
the Delmarva poultry industry—a major economic driver in the region, Delaware Sea Grant’s model work with 
coastal communities to prepare climate action plans in the face of sea level rise, the joint Winterthur programs in 
American Material Culture and Art Conservation, and the College of Education and Human Development’s 
Delaware Center for Teacher Education. Internationally, UD is working with universities, think tanks and 
communities in Africa to China to address issues ranging from access to clean drinking water to the preservation 
of endangered languages.  

We must leverage our historic excellence in public outreach, service learning and study abroad achieved by such 
units as Cooperative Extension, the Center for Community Research and Service, and the Institute for Global 
Studies. Drawing on these resources and working with our community partners, we have the ability to develop a 
distinctive model of engagement that will marshal our collective knowledge and experience to address problems 
faced by communities in Delaware and beyond.  
 

Priority Recommendations 
1. Establish an Institute for Public Scholarship and Community Engagement, with empowered leadership

and coordinated communications and outreach activities, to develop, amplify and sustain fruitful and
reciprocal relationships with community partners in Delaware and beyond. The institute will also serve
as the nexus for best practices in externally focused teaching and research, providing a highly visible
space where students, faculty, staff, alumni and community members will experience and foster the
mutually beneficial tenets of engaged scholarship.

2. Establish an Office of Sustainability to centralize coordination of sustainability efforts across campus
and to engage students, faculty, staff and the larger community on issues such as mitigating climate
change, transforming our sources and use of energy, and addressing economic and social inequalities.

3. Better integrate globalization across campus and designate the Institute for Global Studies as the
coordinating unit for international education programs, policies and outreach programming, reporting
directly to the provost. Continue to establish critical international partnerships.

4. Engage more Delaware pre-K–12 teachers and their classrooms in UD research/outreach programs, the
traditional and performing arts, teacher professional development and innovative curricula at the School
of Education to ISE Lab to the Hugh R. Sharp Campus in Lewes.

Measuring Our Progress 
1. Survey the UD campus community annually to assess the participation of faculty, staff and students in

community engagement activities and how much UD contributes to the community. Evaluate the
impact of these experiences, particularly on our students and partners.

2. Update the UD Climate Action Plan and continue to track annual progress towards its goal to reduce
campus-wide carbon emissions by 20 percent by 2020.

3. Annually measure the number of external partners involved in research, scholarship and engagement
projects, proposals, research centers and institutes and assess the impact of such partnerships.

4. Annually measure and reward the number and impact of community engagement activities documented
in Promotion and Tenure (P&T) cases and in annual appraisals.
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HOW WE SHALL SUSTAIN OUR PROGRESS 
Implementation Today and Tomorrow 

As a campus community, we have identified new opportunities to create a safe, inclusive, learner-centered 
environment and to boost multidisciplinary scholarship, collaboration and efficiency. Increasing our engagement 
as a community, locally and globally, also will contribute positively to our campus environment and to our 
students’ future careers. 

Establishing and maintaining excellence requires making choices and prioritizing and aligning our resources 
accordingly. The allocation of resources and infrastructure support should be driven by core academic priorities, 
namely the pursuit of academic excellence and research prominence based upon our institutional strengths, our 
inter-institutional relationships, our location, and our Land Grant, Sea Grant and Space Grant missions. 
To implement this plan, we will do the following: 

• Appoint an Implementation Committee, working in partnership with five Action Teams aligned with
the strategic initiatives. These groups will report to the provost and collectively will be responsible for
timely implementation of recommendations, to monitor progress, and to identify and respond to
unanticipated challenges and opportunities as they emerge;

• Provide units across campus with guidance, establish a timeline for action and develop an accountability
process working together;

• Communicate the University’s progress and priority setting, including multi-year budgetary planning,
through an annual “State of the University” presentation by senior administration, in addition to town
halls, forums, other events, electronic communications, dashboards and tools;

• Assess progress, based on clearly defined metrics, on an annual basis;

• Enhance our commitment to excellence, innovation and efficiency by all administrative units, providing
managers and supervisors with effective leadership training and stakeholders with exemplary service and
solutions;

• Recognize, reward and provide career advancement opportunities for staff members;

• Encourage faculty, staff, students and alumni to identify and propose innovative solutions to existing
problems through a “Bright Ideas” blog on the Delaware Will Shine website and other avenues; and

• Publicize and celebrate our excellence and accomplishments broadly as a community to continue to
elevate UD’s visibility and prominence.

As Delaware Will Shine is designed to be an ongoing plan, the many ideas generated through this process will 
continue to be evaluated as implementation proceeds and priorities are addressed. These ideas will be shared with 
the University community in the future as online tools for monitoring and tracking progress are completed. 

MOVING FORWARD TOGETHER 
Delaware Will Shine: A Shared Vision 

Delaware Will Shine is the collective effort of the University of Delaware community. We thank the many 
individuals across campus and beyond who have contributed their hard work, ideas, energy and enthusiasm to 
this strategic plan’s development during more than 100 gatherings, including constituent meetings, town halls, 
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community forums and thought leader talks, as well as dozens of blog posts on the Delaware Will Shine website 
and emails.  

Each of us plays a significant role in the future of this institution—in the success of our students, who entrust us 
with their education and well-being; in our commitment to civic engagement, which has characterized this 
University since our first daring scholars helped found the United States; and through the critical contributions 
each of us makes in learning, scholarship and engagement. 

Together, we will advance the University of Delaware’s reputation as one of the world’s finest universities, where 
students gain new knowledge and learn how to use their unique strengths in service to others. Together, we will 
build loyalty and pride, and enhance our tradition of excellence to inspire desired change and a bright future at 
the University of Delaware.  

 “With a Daring Spirit Bold, Delaware Will Shine!” 
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UD ADVANCE —Progress Since 2011 

The 2011 Middle States Report cited UD ADVANCE as an effort on campus that has 
begun to make progress toward increasing the percentage of women faculty in 
STEM (p. 14). At the time of this report, UD 
ADVANCE was funded by an NSF ADVANCE 
PAID grant. Under this grant, a team of 
faculty from the College of Engineering (COE) 
and the College of Arts and Sciences (CAS) 
developed two workshops for STEM (science, 
technology, engineering, math) faculty and 
administrators based. One workshop was on 
exemplary practices for recruitment of 
faculty and the other on faculty mentoring, 
with a focus on pre-tenure assistant 
professors. The PAID grant was a relatively 
small grant and the work focused exclusively 
on the COE and the natural sciences portfolio 
of CAS. Close to 100 faculty and 
administrators attended one or both of these 
workshops during the five grant years. During these years the COE and the targeted 
natural sciences departments experienced an increase in the percentage of 
tenured/tenure-track female faculty (see Fig. 1). Materials developed under the 
PAID grant can be accessed here: http://sites.udel.edu/advance/ud-advance-paid/.  

In 2014 the University of Delaware received a five-year, $3.3 million NSF ADVANCE 
Institutional Transformation (IT) grant. This grant allowed the creation of the UD 
ADVANCE Institute, led by four faculty co-PIs and staffed by a director, an 
administrative assistant, and a data analyst. The UD ADVANCE team of faculty and 
staff works closely with the Provost’s office to improve the climate for all faculty, 
with a special focus on propelling women faculty – especially in STEM – to 
leadership. For details visit www.udel.edu/advance.  

The work of the UD ADVANCE Institute takes place on multiple fronts, including: 

x Education of administration (provosts, deans, and chairs) on implicit bias,
fair evaluation, and policies and practices that foster inclusion.

x Professional development and mentoring for faculty, especially tenured
women faculty and faculty of color.

x Review of policies and procedures for fairness and clarity.
x Data collection and dissemination, including detailed faculty demographic

data and a faculty climate survey every two years.
x Hosting a national research conference in spring 2016 on the UD Campus

entitled “Women of Color in the Academy: What’s Next?”
x Engaging in scholarly research on factors that contribute to women’s

academic career satisfaction.

Figure 1. Increase in t/tt Women Faculty in 
targeted UD STEM Departments, ’05-‘12 
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Report of the Provost’s Commission on Continuing Non-Tenure-Track Faculty 
31 March 2015 

For the past decade, the University of Delaware has developed a high-quality continuing 
non-tenure-track professoriate.  We are distinctive in offering appointments that both 
carry professorial rank and provide parity in benefits and base pay at each professorial 
rank.  These practices are expressions of our institutional values and serve as a national 
model for research universities striving to fulfill their complex and varied missions in our 
economically challenging environment.  By our practice, UD has demonstrated that a 
diversified professoriate does not have to be a divided one.  Rather than rely on large 
numbers of temporary teaching contracts, UD is committed to developing an excellent, 
engaged, full-time faculty to meet our teaching mission. 

At UD, academic appointments outside the tenure track have grown substantially in the 
last several decades.  In 2015, about one-fifth of all full-time faculty hold continuing non-
tenure-track (known as CNTT, but hereafter abbreviated as CT) appointments.  The 
growth in CT faculty numbers reflects a change in the nature of academic employment as 
well as in the academic enterprise as a whole. 

In May 2014, the faculty senate passed a resolution in response to administrative actions 
regarding new CT appointments.  In response, Provost Grasso established a Commission 
to address a number of issues relating to the development of our CT faculty, which 
included the important issues of titling and promotion process.  The deans of the seven 
colleges voluntarily declared a moratorium on new CT appointments while the 
Commission considered these issues.  The Provost appointed a chair for the Commission 
and nominations for membership were submitted by the Provost and Faculty Senate 
leadership; the chair invited eight members to serve from the joint list of names, and the 
Vice Provost for Faculty Affairs was added ex officio.  The Provost charged the 
Commission on 31 July and it began its work, concluding in this report and the 
accompanying draft resolutions.  By appropriately addressing the issues considered by 
the Commission and establishing best practices, we will position UD as a national leader 
in developing and supporting CT faculty.   

During the fall of 2014, the Commission gathered perspectives from faculty and 
administration in a series of focused meetings of administrators (department chairs, 
deans, deputy and associate deans, deputy and vice provosts), special meetings of faculty 
stakeholders (faculty senate, AAUP, several academic units with large representation of 
CT faculty members) open listening sessions, and an online survey.  Faculty members 
and administrators discussed their expectations and concerns about CT appointments and 
how they should be handled in the future.   The survey was designed by the Commission 
and launched on 11 Nov 2014 and closed on 26 Nov.  In total, there were 602 

UD PRR Appendix 8 113



respondents, 52% men, 46% women.  The respondents represented all colleges, with 59% 
CAS, 11% COE, 10% CHS and others less than 10%.  The academic ranks of those 
responding were distributed as follows: 35% Professor, 27% Associate Professor, 27% 
Assistant Professor, 10% Instructor.  68% of the respondents were tenure-track, 28% 
continuing-track, and 4% temporary non-tenure-track NTT. 

The Commission reviewed CT faculty roles, titles, and promotion practices at the 
University of Delaware and other research universities in the United States.  We found 
that CT faculty members at the University of Delaware are outstanding educators and 
researchers, most with terminal degrees.  We also found that criteria and processes for 
professional advancement were often not well-understood. In some academic units, 
documents for promotion of CT faculty do not exist or are unclear.  This situation creates 
several problems including unequal treatment and lack of opportunities, whether 
perceived or actual.  Such problems undermine faculty morale and pose an obstacle to 
achieving UD’s full potential as a model for other major research universities. 

We chose the following principles to guide our work: 

x Minimal disruption to existing CT faculty members
x Fairness and consistency
x Transparency
x Appropriateness for the University of Delaware
x Flexibility for administrative and fiscal decisions

Based on the above principles, the Commission makes recommendations on the 
following elements of its charge: 

1. To define more completely and explicitly the purposes and roles of CT faculty
members as part of our overall faculty portfolio.

2. To consider potential changes to classification and titles of CT faculty to be fair,
representative, appropriate for UD, and transparent.

3. To recommend guidelines for hiring and promotion of CT faculty, with clear
expectations in job descriptions and clear and appropriate promotion criteria stated in
the UD Faculty Handbook.

4. To create a system for rank progression and corresponding titles for non-terminal
degree faculty.

5. To develop actionable items (e.g., resolutions) for consideration by the Faculty Senate
for matters involving responsibilities of the Senate (e.g., promotion criteria and
recommendations for changes to the UD Faculty Handbook).

In addressing the charge, we consistently confronted a specific difficulty to which we 
draw particular attention:  schools and colleges have their own needs and cultures, but an 
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integrated view of the University is needed for achieving interdisciplinary cooperation 
and transparent decision-making.  There is an inherent tension between proposing 
University-wide solutions and allowing different units reasonable latitude to chart the 
path that makes sense to them.  We have tried to steer a middle course, formulating 
principles that are applicable across the University while providing flexibility for 
individual colleges. 

We summarize our recommendations below, organized by elements of the charge to the 
Commission, followed by elaboration of how our recommendations were developed. 

Charge Element 1.  Define more completely and explicitly the purposes and roles of 
CT faculty members as part of our overall faculty portfolio. 

1. The classification Continuing Non-Tenure Track (CNTT) should be changed
hereafter to Continuing-Track (CT).

2. New CT faculty appointments should meet demonstrated needs of a department or
program, including scholarship, teaching, and service roles.

3. For new appointments, CT faculty members should have service and, for those with
professorial ranks, scholarship (broadly defined) in their assigned workloads.

4. For new appointments, CT faculty members should have assigned workloads that
differ substantially from TT faculty within a department or school.

The title of CNTT has been problematic because it defines those faculty members by 
what they are not rather than by defining them in affirmative terms.  In other words, the 
“N” in CNTT has tended to eclipse the “C.”  This emphasis is unfortunate because the 
“C” is what really matters: these are continuing permanent faculty, not temporary ones.  
Therefore, we propose that Continuing Track (CT) replace CNTT as the classification.  
This makes the name an affirmative statement instead of a negative one, and ensures that 
there is an appropriate parallelism between CT and TT as our faculty classifications. 

Faculty members, TT and CT, are the long-term stakeholders and stewards of the 
University.  Service commitments are one of the ways that faculty members show their 
investment in the University.  Service distinguishes CT faculty members from temporary 
faculty members and involves them in contributions to self-governance and other work of 
the academic unit.  Therefore, service should be part of all CT faculty members’ 
workloads. 
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The Commission believes that engagement in scholarship (broadly defined1) is a 
fundamental role of a faculty member at the professorial ranks at the University of 
Delaware; this common activity defines and unifies all professors at the University.  
Thus, scholarship should be a part of the CT faculty members’ workload at the Assistant 
Professor rank and higher.  Two-thirds of the CT faculty members who completed the 
survey support the inclusion of scholarship (broadly defined) in their workload.  Nearly 
half of the TT faculty members responding to the survey agreed or strongly agreed with 
including scholarship in CT faculty workloads.  Full-time, non-temporary faculty 
members at the professorial ranks are expected to be a part of the intellectual life of the 
university and contribute to its mission of scholarship.  Accomplishments in 
scholarship—at a level appropriate for one’s workload and in an area relevant to one’s 
work—would then also be expected for promotion to the senior ranks of Associate and 
Full Professor. 

For new appointments, CT faculty members should have workloads that differ 
substantially from typical TT workloads within a department or school, as represented in 
the unit’s workload document.  While workloads may change over time, CT faculty 
members should be hired to serve a clear need in the area of teaching, research, or service 
and should therefore have a workload that matches that need. 

Charge Element 2.  Consider potential changes to classification and titles of CT 
faculty to be fair, representative, appropriate for UD, and transparent. 

5. CT faculty appointments at the professorial rank will carry the standard professorial
titles (Assistant, Associate, or Full Professor) or, in certain cases, one of two modified
titles: Clinical Assistant (Associate or Full) Professor, or Assistant (Associate, or
Full) Professor of Practice.  As appointments with modified titles fall outside of the
roles and responsibilities of typical faculty, they must meet special conditions and be
assiduously maintained:

a. For Clinical faculty, the faculty candidate must educate students in a
clinical setting by means of significant contact with patients, as a central part of 
his or her professional role. 

b. For faculty of Practice, the faculty candidate must have prior professional
practice in industry, business, or public service essential for the faculty role. 

1 Scholarship broadly defined includes the scholarship of teaching and service.  The scholarship of teaching 
may include giving professional presentations, publishing articles in journals of pedagogy of the field, 
writing of textbooks, developing innovative ways of teaching, introducing of new technology in teaching, 
etc.  The scholarship of service could include creative and innovative advisement, scholarly articles on 
service, or developing innovation in service. 
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We recommend the modified titles of “Clinical” and “Practice” because each conveys 
something specific and important about the faculty described by these titles.  In the case 
of Clinical faculty, the modifier describes the special nature of their teaching including 
where their teaching takes place (hospitals and clinics) and the type of instruction 
(involving interaction with actual patients).  In the case of professors of Practice, the 
modifier describes the special nature of their preparation to teach at the college level with 
professorial rank.  Rather than traditional academic preparation, Professors of Practice 
are qualified to teach due to their professional experience, often in business and 
engineering fields. 

6. All classifications of faculty should be clearly denoted on faculty rosters presented on
department/school/college websites and the central UD HR personnel directory   On
website rosters, all CT and TT faculty members should be listed together
alphabetically in a unified manner, with classification identified CT or TT for each
faculty member, rather than by way of divided sections of the roster or other
denotations.

The presentation of website rosters and directories with identification of faculty 
classifications was repeatedly heard as an important administrative consideration to 
indicate the diversity of faculty roles at UD.  We recommend that a standard and 
consistent approach be adopted.  Classification is made clear in the initial appointment 
letter of each faculty member and its presentation on rosters and directories is a 
reasonable administrative expectation.  

7. Temporary non-tenure track faculty on one-year contracts can have the following
modified titles: Research (Assistant, Associate, or Full) Professor, (Assistant,
Associate, or Full) Professor of Instruction.

Charge Element 3.  Recommend guidelines for hiring and promotion of CT faculty, 
with clear expectations in job descriptions and clear and appropriate promotion 
criteria stated in the UD Faculty Handbook. 

8. Two-year and four-year peer reviews should be required for contract renewal.

9. Units with CT appointments must have clearly defined promotion criteria at all ranks
for CT faculty as part of their units’ approved P&T document. In addition, clear
criteria for CT faculty promotion must be included in all college and University P&T
documents.

10. Promotion of CT faculty is to be based on excellence in one role, aligned with
preponderance of assigned workload.  CT faculty would need to demonstrate high
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quality performance in other roles represented in their workloads (e.g., excellence in 
teaching and high quality in service and scholarship). 

11. CT faculty should be externally evaluated for promotion to Associate or Full
Professor.  When the predominant role in the workload is teaching or service,
appropriate external evaluations can be performed locally, but should be external to
the academic unit.  When scholarship is the predominant role in the workload, the
external evaluation should be performed by individuals outside the University
community, as is the case with TT faculty appointments.

12. Units, colleges, and the University should provide mentoring for CT faculty that
supports and guides them in the contract renewal and promotion processes.

13. A senior (Associate or Full Professor) CT faculty member should be appointed to the
University P&T committee for reviewing CT faculty promotion dossiers.

Currently, CT faculty members are reviewed by the chair of their unit at the two-year and 
four-year contract renewal reviews.  Having peer reviews instead of chair reviews would 
provide CT faculty members with the feedback needed to prepare them for their six-year 
contract renewal, which is already a peer review process. 

CT faculty members communicated in the special meetings, listening sessions, and 
survey that they are not clear about promotion criteria at the department, college, and 
University levels.  Specifically, promotion criteria remain unclear at college and 
University levels to the majority of CT faculty. 

We recommend that promotion of CT faculty members be based on excellence in their 
predominant role in their workload.  It is important to note that if the workload for 
teaching and service is higher than scholarship, then excellence in scholarship should not 
be expected in order to be successfully promoted, and that this expectation should be 
reflected in the appropriate P&T documents.  There was broad agreement among CT and 
TT faculty members who completed the survey, who do not believe that CT faculty must 
meet the same criteria for promotion as TT faculty; rather, in the focus groups and 
listening sessions it was felt that promotion should be based on workload, which is 
consistent with the Collective Bargaining Agreement (11.4).  Nearly half of CT and TT 
faculty members (40% and 46%, respectively) agreed on the survey that CT faculty 
members should have external evaluations (letters) as part of the promotion procedure, 
but should not have to demonstrate a national reputation as part of the CT promotion 
procedure. 

When the predominant role in the workload is teaching or service, external evaluations 
can be performed by local instead of national reviewers.  However, the evaluations 
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(letters) should be external to the unit.  For example, UD faculty members outside of the 
unit may be qualified to assess the performance of CT faculty members, especially if they 
are CT faculty members who have a similar workload in another unit.  These evaluations 
outside of the unit enable independent reviews of the CT faculty members’ performance. 

When scholarship is the predominant role in the workload, the external evaluation should 
be performed by individuals outside the University community. CT and TT faculty 
should be reviewed on their scholarship in a similar manner to maintain consistent 
standards across the University.  However, the promotion criteria and expectations for 
scholarship should be aligned with workload.  For example, CT faculty with a 5% 
workload in scholarship would not have the same expectations of scholarly productivity 
as TT faculty with a 50% workload in scholarship. 

Units, colleges, and the University should provide mentoring for CT faculty that supports 
and guides them in the contract renewal and promotion processes.  TT faculty receive 
support and guidance for their promotion at these three levels, and CT faculty would 
benefit from this same assistance with the development of P&T criteria at all three levels. 
CT faculty members also need to be informed about the expectations for contract renewal 
and associated benefits of their position.  For example, 20% of the CT faculty who 
completed the survey were not aware that they are eligible for a sabbatical. 

Having a CT senior faculty member on the University of Delaware’s Faculty Senate 
Committee on Promotion and Tenure would provide a voice from the perspective of CT 
faculty, which will be helpful in gaining a better understanding of the CT faculty 
members’ workload.  The member would be selected in accordance with the University 
P&T guidelines (e.g., the CT faculty member could not vote on a candidate from the 
same department).  The vast majority of the CT faculty (97%) and TT faculty (76%) 
indicated on the survey that a CT faculty member should be on the University P&T 
committee when a CT promotion case is being discussed. 

Charge Element 4.  Create a system for rank progression and corresponding titles 
for non-terminal degree faculty. 

14. Upon successful peer review at the end of the third two-year contract, Instructors will
be promoted to the rank of Senior Instructor.  Upon successful peer review at the
thirteenth-year review, Senior Instructors will be promoted to the rank of Master
Instructor entering onto the rolling five-year contract.

Currently, appointments of CT faculty who lack the terminal degree in their field are at 
the title of Instructor.  These faculty members currently work with no explicit path for 
progression, and should be recognized with title advancements reflecting the quality of 
their contributions and commitment to UD. 
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In conclusion, the members of the Commission are pleased to have had an opportunity to 
consider the important issues of CT appointments that were raised over the past few 
years.  Our recommendations and draft resolutions are offered in the spirit of advancing 
the University of Delaware and developing a strong united faculty.  Our resolutions will 
require significant changes to the Faculty Handbook; these changes will be best handled 
by an additional set of resolutions.  Following adoption of our first four resolutions, the 
Commission stands ready to draft the necessary changes to the handbook for 
consideration by the Provost and Faculty Senate. 

Report and draft resolutions respectfully submitted by: 

Prasad Dhurjati 
Prof. (TT) 
Chemical and Biomolecular 
Engineering 

Nicole Donofrio 
Assoc. Prof. (TT) 
Plant and Soil Science 

Jill Flynn 
Assoc. Prof. (CT) 
English 

Laura Glass 
Asst. Prof. (CT) and Assoc. 
Director, School of Education 

Thomas Kaminski 
Prof. (TT) 
Kinesiology and Applied 
Physiology 

Matthew Kinservik  
Prof. (TT), English 
Vice Provost for Faculty 
Affairs (ex officio) 

Robert Opila 
Prof. (TT) 
Materials Science and 
Engineering 

Thomas Powers 
Assoc. Prof. (CT) 
Philosophy 

Anuradha Sivaraman 
Asst. Prof. (CT) 
Business Administration 

George Watson (chair) 
Prof. (TT) 
Physics and Astronomy 
Dean, College of Arts and 
Sciences 
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Appendix – Four Draft Resolutions 

Resolution 1. 

WHEREAS faculty members employed on continuing contracts, but not on the tenure-
track, are currently known as Continuing Non-Tenure Track (CNTT) faculty members, 
and 

WHEREAS it is better to describe these faculty classifications by what they are rather 
than by what they are not, therefore be it 

RESOLVED that these faculty members of the University of Delaware employed on 
continuing renewable contracts be known as Continuing-Track (CT) faculty members. 

Resolution 2. 

WHEREAS most CT faculty members at the professorial rank fulfill typical academic 
roles of the professoriate, namely, a combination of scholarship, teaching, and service; 
and 

WHEREAS some current and some future CT faculty members may fulfill special roles 
in a clinical setting, namely, where they educate students by means of significant contact 
with patients; and 

WHEREAS some current and some future CT faculty members may have prior 
professional practice in industry, business, or public service essential for the faculty role; 
therefore be it 

RESOLVED that CT faculty members may continue to be appointed to all professorial 
ranks with the typical unmodified designations “Assistant [Associate, Full] Professor;” 
and be it further  

RESOLVED that CT faculty members who fulfill a special role in a clinical setting where 
they educate students by means of significant contact with patients may carry the 
modified title “Clinical Assistant [Associate, Full] Professor;” and be it further 

RESOLVED that CT faculty members who have prior professional practice in industry, 
business, or public service essential for the faculty role, may carry the modified title 
“Assistant [Associate, Full] Professor of Practice;” and be it further 

RESOLVED that the aforementioned criteria for assigning the two modified titles 
“Clinical” and “of Practice” must be assiduously maintained. 
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Resolution 3. 

WHEREAS CT faculty members should have a clear and appropriate path to promotion, 
and 

WHEREAS an appropriate review of any CT faculty member for promotion should 
include a specific understanding of CT roles and accomplishments; therefore be it 

RESOLVED that one senior (Associate or Full Professor) CT faculty member should be 
appointed to the University Promotion and Tenure Committee for review of CT faculty 
promotion dossiers, and be it further 

RESOLVED that two- and four-year peer reviews should be required for contract 
renewal of newly-hired CT faculty members, and be it further 

RESOLVED that units with CT faculty members must have clearly defined promotion 
criteria at all ranks for CT faculty as part of their unit’s approved Promotion and Tenure 
document, and be it further 

RESOLVED that clear criteria for CT faculty promotion must be included in all college 
and University Promotion and Tenure documents, and be it further 

RESOLVED that promotion of CT faculty members is to be based on excellence in one 
role, aligned with the preponderance of workload during the period at current rank.  For 
promotion, CT faculty members will need to demonstrate at least high quality 
performance in other areas presented in their workload, and be it further 

RESOLVED that CT faculty members be externally evaluated for promotion to Associate 
or Full Professor.  When the predominant role is teaching or service, appropriate external 
evaluations can be performed locally, but should be external to the academic unit. 
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Resolution 4. 

WHEREAS some CT faculty members are hired without terminal degrees, and 

WHEREAS these faculty members are titled as Instructors, and 

WHEREAS these faculty members currently work with no explicit path for progression, 
and 

WHEREAS these faculty members should be recognized with title advancements 
reflecting the quality of their contributions and commitment, therefore be it 

RESOLVED that upon successful peer review and contract renewal at the end of the third 
two-year contract, an Instructor will be promoted to the rank of Senior Instructor.  Be it 
further 

RESOLVED that upon successful peer review and contract renewal following the 
thirteenth-year review, a Senior Instructor will be promoted to the rank of Master 
Instructor upon beginning the rolling five-year contract. 
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2011 UD Self Study Chapter 

Recommendation Page(s) in PRR 

Actions Taken/Decisions Made 

A Diverse and Stimulating Undergraduate Experience 

The First Year Experience 

Design FYS around common learning goals that are clearly tied to the university's General 
Education Competencies and are assessed using appropriate measures and rubrics. 

28, 51, 53 
Appendix 26 

An Ad Hoc Committee on the First Year Seminar (FYS) was formed by the Faculty Senate in May 
2015. Their charge is to establish clear, detailed guidelines, which must be followed by any course 
designated as a “First Year Seminar,” effective September 1, 2016. The FYS Committee was 
appointed by the President of the Faculty Senate and consists of a faculty representative from each 
college, one representative from the Office of the Provost, an undergraduate student, and four 
representatives from the Division of Student Life, and a member of the Office of Educational 
Assessment. Their charge is to: (1) Define a clear set of guidelines detailing all required 
components to be satisfied by any course designated as a “First Year Seminar.” (2) Diversity 
competency, sexual misconduct awareness and prevention, drug and alcohol use education and 
abuse prevention, responsible use of the internet and other social media, and ethics and academic 
honesty should be components within all First Year Seminars. (3) Make a recommendation to the 
Faculty Senate by September 1, 2016 as to a periodic review process designed to ensure that all 
“FYS” designated courses meet established guidelines. (4) Partner with the Office of Educational 
Assessment of the Center for Teaching and Assessment of Learning to develop an assessment plan 
for all FYS courses and a process for regular course assessment. 

The Center for Teaching Effectiveness should provide outreach, resources, team-building and 
training opportunities for all faculty overseeing FYS course section, including development of 
an FYS Instructional Manual that can be utilized by FYS faculty and Peer Mentors. 28 

The First-Year Seminar program is under the auspices of the First-Year Seminar Office with a faculty 
director and other full-time staff who provide these resources.  Like other aspects of general 
education, the FYS is under review by the Faculty Senate.  The ad hoc FYS committee is explicitly 
charged with developing updated plans for assessment and evaluation in collaboration with the 
Center for Teaching & Assessment of Learning. Through the First-Year Seminar Office, faculty of the 
first year seminars are invited to meet during the spring semester with the staff of the FYS office  to 
discuss issues including but not limited the development of their syllabus, including meeting the 
stated outcomes for the FYS, the role of the peer mentor and the use of the common reader. 

     All faculty are invited to an orientation session held just prior to the start of the Fall semester 
which includes lunch with their peer mentor and a session discussing the seminar with specific 
emphasis on the implementation strategy for meeting the outcome related to safety and wellness. 
All faculty teaching the FYS are given access to a dedicated SAKAI site that acts as a resource and 
includes material that can be used by the faculty to help meet the stated outcomes of the FYS (e.g., 
academic policies and procedures, the common reader). 
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2011 UD Self Study Chapter 

Recommendation Page(s) in PRR 

Actions Taken/Decisions Made 

The Office of Institutional Research, in collaboration with the Provost’s Office, should 
develop a data collection strategy that clearly defines significant issues with regard to 
undergraduate academic advising as an information base for creation of policies and 
procedures that will make academic advising at the University of Delaware an exemplar for 
other institutions of higher education. 

47 

The Business Intelligence / Data Warehouse unit of Institutional Research and Effectiveness created 
the “Persisters Datamart” for the purpose of better tracking, reporting and projecting student 
success and retention.  The datamart and related projection model provides a forecasted likelihood 
that each student will be enrolled in the subsequent semester based on accumulate and current 
performance and other risk factors.  Institutional Research and the Office of Enrollment 
Management determined that University information technology resources were inadequate to 
develop systems to effectively alert advisors of students at risk.  Thus, the University is now 
implementing the Student Success Collaborative, as service of the Educational Advisory Board, to 
provide student risk alerting and management to advisors campus wide. 

Acquisition of specific skills in oral and written communication, quantitative reasoning and information 
literacy 

Develop a plan for enhancing undergraduate writing skills. This is a current priority of the 
University provost. 

26, 28, 
51-53

One of the five general education objectives addresses writing: communicate effectively in writing, 
orally, and through creative expression.  Under the direction of the Faculty Senate General 
Education Committee, all departments and schools must conduct a curriculum mapping exercise to 
document where students have opportunities to develop the skills identified in the general 
education objectives.  When the mapping exercise is completed, faculty will review their programs 
to identify any gaps in learning opportunities and may revise their curriculum to address the gaps. 

There should be a renewed focus on students’ ability to analyze, interpret and effectively use 
quantitative data. The University should ensure that students develop skills that include 
creating, reading and interpreting graphs, completing basic mathematical computations and 
problem solving. These competencies should not be limited to mathematics courses.  
Departments across the colleges should be encouraged to highlight within their curricula 
opportunities for students to develop their quantitative reasoning skills. 

27-29

One of the five general education objectives addresses students’ ability to analyze, interpret and 
effectively use quantitative data: reason quantitatively, computationally, and scientifically.  Under 
the direction of the Faculty Senate General Education Committee, all departments and schools must 
conduct a curriculum mapping exercise to document where students have opportunities to develop 
the skills identified in the general education objectives.  When the mapping exercise is completed, 
faculty will review their programs to identify any gaps in learning opportunities and may revise their 
curriculum to address the gaps 
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2011 UD Self Study Chapter 

Recommendation Page(s) in PRR 

Actions Taken/Decisions Made 

All students should demonstrate the ability to locate, evaluate, manage and use information 
from a range of sources, including print and electronic media. The appropriate and ethical 
use of information should be included in all majors/programs, and University-wide and 
departmental requirements should reflect this emphasis. 

27-29

Each of the five general education objectives addresses aspects of students’ ability to “locate, 
evaluate, manage and use information from a range of sources…[and] appropriate and ethical use 
of information.”  The objectives are: (1) read critically, analyze arguments and information, and 
engage in constructive ideation; (2) communicate effectively in writing, orally, and through creative 
expression; (3) work collaboratively and independently within and across a variety of cultural 
contexts and a spectrum of differences; (4) critically evaluate the ethical implications of what they 
say and do; and (5) reason quantitatively, computationally, and scientifically.  Under the direction of 
the Faculty Senate General Education Committee, all departments and schools must conduct a 
curriculum mapping exercise to document where students have opportunities to develop the skills 
identified in the general education objectives.  When the mapping exercise is completed, faculty will 
review their programs to identify any gaps in learning opportunities and may revise their curriculum 
to address the gaps.  

The practice of general assessment by the Office of Educational Assessment of critical 
thinking and quantitative reasoning should be done on an annual basis. Assuming there is 
reasonable correlation between results from the Proficiency Profile and those from the 
VALUE rubrics, the assessment methodology should be alternated from year to year. 

51-52

UD continues to use multiple assessments such as the ETS Educational Proficiency Profile, 
(implemented in 2014) the Collegiate Learning Assessment (implemented to freshman in 2014), and 
the Critical Thinking Assessment Test sponsored by the NSF (implementing spring 2016).  The 
Center for Teaching and Assessment of Learning has also funded additional studies of the freshman 
and senior writing using the AACU VALUE rubric and the multicultural rubric.  Further, the Faculty 
Senate's General Education committee is currently revising AACU VALUE rubrics so that they best 
meet the new objectives and will be used to examine students’ work artifacts as part of the ongoing 
General Education reform effort.  See Section 5.II  Assessment of Study Learning for more detail.   

The original study done by the director of the University Writing Center tracking writing skills 
proficiency from the freshman year to the junior or senior year should be reviewed to 
determine if future funding and replication is appropriate, or if a different strategy is more 
appropriate. 

52-53

See Section 5.II.b Assessment of General Education: Writing 
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2011 UD Self Study Chapter 

Recommendation Page(s) in PRR 

Actions Taken/Decisions Made 

University Honors Program 

In consultation with deans, department chairs and faculty, reconsider what is required for an 
Honors degree. This is with the understanding that what constitutes an Honors experience 
may vary depending on a student’s major. However, experiences such as undergraduate 
research service, discovery-based learning and capstone courses can be an important part of 
the Honors experience, even though emphasis on one or the other may vary across majors. 

Appendix 11 

Discussions have been held with Deans, several department chairs and an Honors Program faculty 
advisory group. While there is interest in reevaluating Honors Degree requirements, initial feedback 
from faculty senate representatives was not supportive of utilizing non-course based experiences to 
satisfy degree requirements. Additional possibilities for Honors Degree requirements were slated to 
be explored through an external Academic Program Review (APR) of the Honors Program, but 
changes in senior administration have delayed the APR until fall of 2016. 

Work with departments to reduce the number of “add-on” courses that are currently taught 
for Honors students, including reviewing greater efficiency with faculty resources currently 
being used to mount a large number of such opportunities. 

Appendix 11 

Several departments (e.g., Math, Economics and Political Science) have updated their Honors 
curriculum with a focus on providing free-standing courses. However, both the total number of free-
standing courses and the mix of free-standing versus add-on courses have remained relatively 
constant over the past five years. 

Consideration should be given to requiring all Honors Program graduating seniors to 
complete at least one of three culminating experiences: Undergraduate Research, a Senior 
Thesis with Oral Defense or a Capstone Course. 

Appendix 11 

A senior Honors Capstone course or Senior Thesis is required for all students who earn an Honors 
Degree. Over the past five years 15 new Honors Capstone Courses have been created to help 
students meet this requirement. 

Discovery Learning Experience (DLE) 

While academic departments are currently required to specify expected student learning 
outcomes related to critical thinking, student reflection and self-assessment, departments 
should be required to specify the assessment strategies that measure the extent to which 
students have mastered these expected learning outcomes. 

53-54

See Section 5.II.e Assessment of General Education: Discovery Learning Experience 
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2011 UD Self Study Chapter 

Recommendation Page(s) in PRR 

Actions Taken/Decisions Made 
Study Abroad, Undergraduate Research Program and Office of Service Learning 

While the recommendations for the First Year Experience include emphasis on these 
programs as opportunities for enhancing the undergraduate experience, deans, faculty and 
academic advisors should reinforce the value of undergraduate research and service learning 
as essential components of an enriched undergraduate education. 

53-54

The Office of Undergraduate Research and Experiential Learning (UREL) has worked to promote the 
value of undergraduate research and service learning. UREL has increased the number of 
applications to the Summer Scholars and Summer Fellows Programs and strengthened financial 
support for student researchers by working more closely with the colleges and academic programs. 
The office has also established a new spring campus celebration of undergraduate research and 
creative activity and is currently developing an apprentice researcher program for early-career 
students, based upon successful models at peer and aspirational institutions. The Office of Service 
Learning (OSL) served as a leader in the university-wide year-long self-study which resulted in the 
Elective Community Engagement classification from the Carnegie Foundation and the creation of the 
Community Engagement Initiative.  OSL has sought to expand curricular offerings and increased 
faculty participation through a service-learning track in the Summer Faculty Institute and individual 
advisement.  OSL has sought to provide students with opportunities to integrate service and 
academics through co-curricular partnerships with Residence Life and Student Life. 

Capstone Experience 

A capstone experience is an essential tool for assessing the extent to which students have 
mastered multiple general education competencies. Given that, the Faculty Senate should 
consider making the capstone a mandatory requirement for graduation. 

27-29

As part of the larger General Education reforms of 2014 and 2015, the Faculty Senate endorsed a 
resolution making a Capstone Experience mandatory for all undergraduate students.  

In addition to defining general education goals and methods of assessment for all capstone 
courses, Faculty Senate approval should be contingent upon presentation of a strategy for 
systematically analyzing outcomes data and using the information for continuous 
improvement of the capstone experience. 

28 

Capstone courses are now required for all majors matriculating in 2017 and the assessment plan for 
these courses is being worked out in committee during spring 2016. 

Other Issues: Mobility Across Majors and Exploration 

While the Division of Student Life is to be commended for the serious approach that it is 
taking in creating opportunities for student engagement and assessing the effectiveness of 
those initiatives, it is important to also engage in assessments that tie those initiatives to 
specific University General Education goals. 

27-28, 49

The Division developed a focused, assessable set of student learning outcomes that encompassed 
the broad range of developmental opportunities, services, and priorities of the Division and the 
University General Education goals.  As part of developing a culture of assessment within the 
Division, an assessment plan that measured student learning as a result of participation in Division’s 
initiatives was executed.  
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2011 UD Self Study Chapter 

Recommendation Page(s) in PRR 

Actions Taken/Decisions Made 
To the greatest extent possible, assessment efforts should be coordinated with those of the 
Office of Education Assessment to avoid unnecessary duplication and to ensure appropriate 
triangulation of information related to mastery of General Education competencies. 

51-54

A member of the Center for Teaching and Assessment of Learning sits on the Faculty Senate's 
standing General Education Committee and continues to work in concert with the Faculty Senate. 
New General Education objectives were passed in 2014 and resolutions for implementation were 
passed in May 2015 with work ongoing throughout 2016. See PRR section II. 

A Premier Research and Graduate University 

Faculty Excellence 

A systematic approach should be developed to identify and prioritize areas for 
multidisciplinary searches, including a mechanism for groups of faculty and institute or center 
leadership to propose non-departmental searches. 

18, 27, 35 

Since the last review, the Provost’s Office has engaged the deans and center directors in a process 
of identifying priority areas for multidisciplinary searches. As a result, searches are currently 
underway in Environmental Engineering and in Energy and Environmental Policy.  

A common framework for center and institute budgets should be developed, establishing 
some expectations for the amount of institutional funding (perhaps in the form of returned 
overhead from grants or recurring funds) that will be available for support. This is especially 
important when funding will come from multiple colleges. 

7-9

Research centers report to Colleges, whereas research institutes are university-spanning entities.  
For existing institutes, baseline institutional funding has been established.  Given the diversity of 
institutes, i.e. some are virtual others have space and facilities to pay for, there is a comparable 
range of base funding.  A portion of revenue, benchmarked against a percentage of F&A 
generation, is available and serves to incentivize grant and contract activity.  College level policies 
for center funding and F&A return have been established in several, yet not all colleges. 

Criteria for establishing centers should be established and periodic review undertaken to 
determine whether their programs are advancing their mission, meeting the needs of 
participating faculty and raising the overall excellence of research and education at the 
University level. 

9, 48, 
49-50

Research institutes are reviewed yearly by advisory councils, members consisting of the provost, 
deputy provost for research & scholarship and deans of the participating colleges.  One dean serves 
as the council chair. The College of Arts & Sciences has developed and implemented a policy for the 
establishment, review and sunsetting of centers.  The policy has been shared with other college(s), 
which are developing similar documents. 

Increase excellence of younger faculty in teaching and research by enhancing mentoring 
practices, supporting initiatives within the Center for Teaching Excellence and providing grant 
writing and proposal support. 

11, 16 

The Vice Provost for Faculty Affairs is developing a new university-wide orientation and mentoring 
process. This is being coordinated with the deans, the Center for Teaching and Assessment of 
Learning, and the ADVANCE-IT grant team. 
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2011 UD Self Study Chapter 

Recommendation Page(s) in PRR 

Actions Taken/Decisions Made 

The Challenge of Responsibility-Based Budgeting 
Through careful yearly reviews by lead administrators, ensure that the new budget model 
(RBB)   enhances, and does not detract from, interdisciplinary research, interdisciplinary 
degree programs and the research institutes that we have launched to promote them, as well 
as making sure that graduate tuition policies are appropriate and consistent across campus. 

7-10

See Section 2.I Recommendations regarding the University of Delaware's Budget Model and Section 
2.I.b (regarding funding of research institutes).

Advancing Interdisciplinary and Multidisciplinary Scholarship and Graduate Education and Enhancing Public 
Outreach Training for Graduate Students. 
New interdisciplinary graduate programs should be considered in areas where there is a 
strong and broad base of faculty expertise, e.g., in institutes and centers. Likely candidates 
include programs in biogeochemistry, hydrology and computational science, environmental 
science or alternative energy areas. New programs of this type may need to be coordinated 
with new faculty. New graduate programs aligned with institutes and centers should be 
considered, such as Ph.D. programs in environmental science or alternative energy areas. 

34-35

Interdisciplinary graduate programs in signature areas of research strength at UD—such as 
environmental science and engineering, cybersecurity, computational social science, rehabilitation 
science, and American material culture studies—are under consideration currently, in development, 
or have already been established.   

Researchers should be encouraged to work with State and Federal government agencies to 
develop interfaces between research and policy. Examples include policies to address the 
impact of sea level rise or developing incentives to use alternative energy sources. 22-24

The Delaware Environmental Institute (DENIN) has worked actively and effectively with state 
government including the Departments of Agriculture and Natural Resources and Environmental 
Control on a variety of research, policy and STEM education initiatives.  For example, in 2013 the 
Governor signed into law a bill based on the work of a DENIN intern.  The law eliminated liability 
caps on oil spills off of Delaware’s coast serving to significantly protect the local environment. 

Research opportunities should be fostered in community-based participatory research, 
translational medicine and other areas that can take advantage of the population available in 
the State. 22-24

In 2013, Delaware ACCEL was launched.  An NIH-funded program in clinical and translational 
medicine, the program is building an infrastructure in the state for medical research from the bench 
to the bedside.  A significant component of ACCEL entails community engagement.  In 2015, 
following an extensive review and assessment of community-based activities, UD received 
designation as an engaged university by the Carnegie Foundation.  Many community and state-
based research projects are ongoing.   

UD PRR Appendix 9A 130



2011 UD Self Study Chapter 

Recommendation Page(s) in PRR 

Actions Taken/Decisions Made 
Interdisciplinary efforts within the humanities and social sciences offer new opportunities for 
research and education that should be supported. Examples include the Interdisciplinary 
Humanities Research Center, the Design Institute, the Center for Political Communication and 
the Material Culture program. 

33-36

    The Center for Political Communication remains a core research and curricular unit within 
the social sciences at the University of Delaware. The minor in political communication has grown 
from 8 in 2010, to over 60 in 2015. And, the National Agenda Series is among the most active 
public engagement programs on campus.  The CPC has 17 affiliated faculty and staff serving in 
leadership, coordinator, and researcher roles. In the past 5 years, CPC funded research has 
produced 17 publications.    
     Since its establishment in 2009, the College of Arts and Sciences’ Interdisciplinary 
Humanities Research Center (IHRC) has distinguished itself in the larger universe of 
humanities research centers and institutes by only supporting collaborative multi-disciplinary 
research and curriculum development projects and requiring a commitment to public engagement. 
Research grants supporting national and international conferences have borne fruit in edited 
collections and journal special issues. Instructional grants have seeded the establishment of 
innovative interdisciplinary minors in areas of signature strength at UD, such as political 
communication and environmental humanities. IHRC Grants have also supported cross-college 
research-and-teaching collaborations in emerging interdisciplinary fields, such as game studies and 
disability studies, as well as inter-arts performance projects, such as “Dave the Potter,” “Campus 
Chatter,” and “Same Story, Different Countries,” that either have a significant footprint in arts-based 
K12 education or have successfully travelled off campus. The significance and impact of these 
projects is tangible. As more and more of these projects harness inter-institutional and community-
based partnerships, the scope, scale and ambition of the work undertaken continues to expand. 
While the IHRC was not originally conceptualized as a digital humanities center, many of the 
projects we are supporting currently also include a strong focus on digital platforms for the 
dissemination of, and public engagement with, research. And our three-year partnership with the 
UD Library, College of Arts and Sciences and English Department on a “Perspectives on Digital 
Humanities” lecture and workshop series has facilitated campus-wide conversations about the 
transformations in scholarly communication practices underway in 21st-century humanities 
research, teaching and learning environments while also opening up exciting opportunities for 
regional, national and international partnerships. 
     The Center for Material Culture Studies at the University of Delaware helps to integrate and 
enhance the University’s rich resources for the creation, study, and conservation of material culture. 
It promotes the learning from and the teaching about all things people make and the ways people 
have acted upon the physical and visible world. To realize these goals the Center sponsors 
interdisciplinary courses in material culture studies at the undergraduate and graduate levels. It also 
sponsors symposia, workshops, and conferences Faculty supporting the Center’s programming 
represent a spectrum of departments, programs, and research centers from across the University. 
     The Delaware Design Institute is a hub for design innovation and education on the 
University of Delaware campus and the broader region. It pulls together scholars, students, 
thinkers, and tinkerers in the community to share brain power and resources to develop creative 
solutions. The Design Institute exists to facilitate collaboration across disciplines through design 
thinking to find innovative, human-centered solutions to complex problems.  The Delaware Design 
Institute core values provide a focused lens through which activities, partnerships, and aspirations 
are formed.  These core values are: Design thinking to create a positive difference, User-centered 
context and interaction, Interdisciplinary collaboration, Sustainable processes and outcomes. 
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Actions Taken/Decisions Made 
Initiatives should be fostered that integrate science and engineering research with social and 
behavioral sciences, economics, public policy and the humanities. Examples include 
translational medicine, behavior change, environmental economics, behavioral economics and 
ethics. 

22-24

New initiatives include the aforementioned Delaware ACCEL in clinical and translational research, 
the Center for Behavioral and Experimental Agri-Environmental Research applying behavioral 
science to agriculture and the environment, opening of the state’s first functional MRI facility to 
advance behavioral and psychological research in Delaware, and a cross-disciplinary graduate 
program in water science and policy, launched five years ago continues to flourish. 

Outreach to local K-12 schools should be encouraged. Such efforts as our student teaching 
program, the NSF-supported GK-12 program and the 4-H youth development programs have 
established connections to local educators. These can be used as a foundation for more 
extensive outreach programs. 

13, 25 

The Professional Development Center for Educators continues to work with educators (teachers, 
principals, district office staff and superintendents).  For example, in 2015-2016, content experts in 
math, science English language arts, social studies, and experts in educational leadership worked in 
176 schools in Delaware, providing professional development on a wide range of topics aimed at 
improving students’ academic and social-emotional achievement.   
4-H continues to work with schools in a number of ways.  For example with are reaching 7908
youth that are participating in school enrichment programs (embryology and compositing 4-H
projects in the classroom) and 377 youth members participate in 10  organized 4-H after school
clubs.

Collaborations with other local research and development organizations should be developed. 
Interactions with researchers at Aberdeen should be expanded, and the newly acquired 
Chrysler site should be utilized to foster new relationships. Inter-institutional partnerships 
should be expanded significantly; partnerships with regional cultural organizations and other 
governmental and nongovernmental organizations should be strengthened. Global 
partnerships should be pursued. 

24 

Collaborations with local research and development organizations include master research 
agreements (or similar types of agreements) with DuPont, Dow and JPMorgan Chase.  Importantly, 
UD has revised its approach to research agreements with industry making the IP terms more 
attractive to industry partners and more conducive to getting technology to market, i.e. via 
licensing.  Via the STAR Campus, UD has brought a number of key private sector partners to the 
University.  Among them are Bloom Energy, SevOne, Glasgow Medical Aid Unit and NRG Energy. 

UD PRR Appendix 9A 132



Excellence in Professional Education 

UD Administrative practices and policies that impact professional education 
The Career Services Center in collaboration with the colleges and the Office of Graduate and 
Professional Education should work to identify unique services to support career 
development for professional program students and their alumni, including but not limited to 
support for academic industry collaboration for internships and professional development 
experiences. 

7, 23, 33-
34, 36 

The Career Services Center (CSC) partners with graduate programs and graduate student 
organizations to provide career preparation support through programs and individual career 
counseling to students pursuing work or further education.  Additionally, the employer relations 
team in the CSC promotes UD’s graduate student population when communicating with employers, 
which creates new job and internship opportunities for students.   

University Student Services should pursue the development of a Graduate Commons to 
support the extracurricular and social needs of graduate and professional students. 

-- 

In 2015-16, Morris Library is renovating a space that will serve as a Graduate Research Commons. 
Spaces in 44 Kent Way (a faculty club that was renovated in 2013 to serve as a an International 
and Graduate House) now serve as a Graduate Welcome Center and a student lounge area, where 
professional development workshops, on-campus recruitment activities, and departmental graduate 
studies meetings are hosted during the day and informal “game nights” and dissertation defense 
celebrations are hosted on weekday evenings. 

Programs offering part-time educational programs must assure that needed courses are 
provided at times employed students can attend and the University needs to assure that 
campus facilities (including parking) are accessible after business hours for part-time 
students. 

-- 

Colleges and departments are sensitive to the scheduling needs of mid-career professionals who are 
either part-time graduate students or are pursuing noncredit professional certificates or other kinds 
of “just in time training.” The University of Delaware is somewhat unusual in having continuing 
studies report through the office of graduate and professional education to the provost. This 
actually offers the Office of Graduate and Professional Education an opportunity to be a major 
revenue generator as well as to help the university community conceptualize pre-college, 
undergraduate, graduate, professional and continuing studies as a continuum, and to work with the 
colleges to develop and manage strategically diverse portfolios of academic programs serving 
learners regionally, nationally and globally through face-to-face, blended/hybrid and fully online 
modalities.     

Programs that require internships or field learning experiences need to consider the 
workload implications for faculty supervising such experiences. 

-- 

This issue was discussed during the previous collective bargaining process with the faculty union 
and guidance is provided to academic units in the current contract. 

The University should establish a coherent and consistent policy for administering Graduate 
Financial Aid across the colleges and disciplines that ensures that such aid is accessible and 
that stipends are competitive with those at other comparable institutions. 

13, 25, 32, 
41, 47, 
59-60

The Budget Office again works with the Office of Institutional Research and the VP for Enrollment 
Management to determine expense associated with undergraduate financial aid spend.   
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Evaluating current professional programs 
Strengthen the gathering of metrics to support the assessment of all graduate professional 
programs. 54-56

The Office of Institutional Research & Effectiveness has standardized data collection for the 
academic program review process, and is also partnering with the Office of Graduate and 
Professional Education on external as well as internal survey reporting to assist with program 
assessment.  

Seek ABET accreditation for select master’s programs in engineering and enhance the 
professional orientation of select master’s engineering programs to serve target audiences 
such as Aberdeen Proving Ground. 

36, 60-61 

ABET accreditation for master’s programs in engineering was not pursued, as there was no 
apparent need for such accreditation based on review of comparator master’s programs and the 
interests/needs of the professionals at Aberdeen Proving Ground.  Steady efforts have continued in 
engineering to enhance the professional orientation of select master’s programs both for the APG 
audience and other professionals in the region. Expansion of UDCapture capabilities throughout 
campus, as well as expanded support from the Faculty Commons and Academic Technology 
Services (IT-ATS), has enabled the recording of an increased number of COE classes to supplement 
professionally convenient scheduling of on-campus courses whenever possible.  Working through 
COE’s Professional Engineering Outreach (PEO), approximately 100 graduate registrations are made 
each semester, and more than half of the students who take these courses as part-time graduate 
students either already hold an advanced degree and thus remain in graduate/non-degree status, 
or they matriculate into graduate certificate and/or degree programs.  (In Spring’16 for example, of 
the 91 part-time graduate students enrolled in 101 courses through PEO, 46 were matriculated in 
part-time degree programs, with an additional 24 in graduate certificate programs.)   
     New programs that are attracting significant interest/matriculations include a blended delivery 
Master of Engineering in Particle Technology, graduate certificate programs in Railroad Engineering 
and Renewable Energy Engineering & Policy, along with our long-standing graduate certificate in 
Composite Materials.  Additionally, a Graduate Certificate in Cybersecurity has enrolled a first cohort 
of 22 students in live classes taught in Aberdeen (Army personnel and subcontractors), and major 
effort has gone into the creation of 7-week graduate courses that comprise a fully on-line MSECE, 
MS in Cybersecurity, and soon a graduate certificate (online) in cybersecurity.  These cybersecurity 
classes/programs are attracting attention from not only military units, but also from the financial 
industry and beyond.  Meanwhile, we continue to offer graduate electrical/computer engineering 
courses on-post at Aberdeen Proving Ground, which, together with on-line options, bundle for APG 
personnel to complete the MSECE. 
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The University should capitalize on the Delaware Health Sciences Alliance as a vehicle for 
introducing a broad spectrum of collaborative degree programs that position the alliance and 
its component members as national leaders in health care delivery systems. 23-24

We have transformed the Delaware Health Sciences Alliance (DHSA) from an MOU to an LLC, 
501(c)3 in August. We are in the stages of formalizing the infrastructure and board structure for 
launch in the coming year. We are revising the DHSA strategic plan, and are anticipating a Clinical 
Translational Science Award application in 2018.  
     Work continues to grow Health Sciences.  College of Health Sciences started a Psychiatric NP 
program this year, launches the new Speech Pathology program in the fall, and has received their 
preliminary accreditation approval. CHS will start a new Clinical Exercise Physiology MS in the fall.  
CHS just had approved a new DNP program.  The Physical Therapy program is now recognized as 
Number 1 in the country.    

Expand facilities for health science professional programs (e.g., the DPT program) through 
capitalizing on the Delaware Health Sciences Alliance. 23-24

Science, Technology and Advanced Research (STAR) Campus, on the site of the old Chryseler 
assembly plant has become the home of the Health Sciences Complex.  This building houses core 
labs for use by teams of clinical and academic researchers. These shared spaces encourage basic 
scientists, clinicians, physician scholars, and students to work together conducting interdisciplinary 
and translational research that changes people’s lives.  The Nurse Managed Primary Care Center 
delivers primary care tagged to health and wellness through a team of professionals, creating a 
signature for interprofessional healthcare delivery.   

     Our Physical Therapy Clinic includes certified specialists in the areas of sports, orthopedics, 
geriatric and neurologic PT. Ranked first in the nation, our DPT program is a model for 
interconnected clinical, research, and academic activities. Members of the community participate in 
cutting-edge, patient-centered research conducted by our expert faculty and top-notch graduate 
students, and the results of that research are fed back into clinical practice as well as into our 
academic curricula. The STAR Health Sciences Complex enabled us to double the number of 
students in our DPT program so that we can become even more responsive to needs in the 
community. 

     Meeting the needs of Delaware, we’ve added a new Speech-Language-Hearing Clinic on the 
STAR Campus. The University of Delaware Speech-Language-Hearing (SLH) Clinic evaluates and 
treats children and adults having communication disorders, including articulation, voice, motor 
speech, swallowing, cognitive-communication, and oral and written language disorders. 
Also housed at STAR, the BADER Consortium, which focuses on rehabilitation of wounded warriors; 
the Delaware Rehabilitation Institute, which brings together clinicians, scientists, engineers, and 
policy-makers to improve the state of the art in rehabilitation medicine; and exciting translational 
research like GoBabyGo!, which is aimed at increasing cognitive, social, and emotional development 
in infants and young children with disabilities through movement. 
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The University, in launching an Educational Leadership Initiative, should ensure that the 
Education Leadership Program within the School of Education, and its component master’s 
and doctoral degree programs, are sufficiently resourced, particularly with respect to a 
critical mass of full-time faculty to deliver program content of the highest academic quality 
and rigor. 

-- 

Due to continuing low enrollments, the School of Education has disestablished the master’s program 
in school leadership and substituted it with an alternative routes program that leads to principal 
certification.  The School of Education hired a full-time faculty member who will begin in the fall of 
2016 for the Education Leadership program. All core courses are staffed by School of Education full-
time faculty.   

The University should foster collaboration between and among the Weinberg Center for 
Corporate Governance, the Venture Development Center and the Graduate Program in Legal 
Studies to form the preeminent resource to the corporate and economic development 
initiatives in Delaware and the Mid- Atlantic region. 

23 

The Weinberg Center for Corporate Governance continues to enjoy an excellent reputation in the 
corporate legal community and is very influential in corporate governance board thinking.  However 
collaboration with other units and with other faculty members is a shortcoming of the Weinberg 
Center and there is no evidence of progress.  
The Venture Development Center has obtained a substantial endowment and is now named the 
Horn Program in Entrepreneurship.  The Horn program has a number of collaborations across 
campus and in the local community including the NSF I-Corps site.   
After the decision not to pursue a law school development the Legal Studies graduate certificate 
program did not materialize.  While the program is still available there are no current students or 
recent certificates granted.  

The University should continue to build the organizational infrastructure to position itself as a 
national leader in academic program offerings in environmental sustainability, alternative 
energy and environmental policy. 

23-24

The continued growth and development of administrative units to foster multidisciplinary research, 
education and outreach in these sectors include UD’s environmental institute (DENIN) and energy 
institute (UDEI).  Both are now located in the Gore Research wing of the Harker ISE Lab.  Core 
research facilities in advanced materials characterization, nanofabrication and microscopy are 
operational within ISE Lab serving a wide range of on-campus and external researchers.  Faculty 
cluster hires in environmentally related areas have brought new thought leaders to campus. 
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Summary and conclusions 

The University must carefully reexamine and recalibrate the balance between undergraduate 
and graduate education at the institution, and similarly, the balance between and among 
teaching, research, and service within the institutional mission. 

31-36

With the appointment of Ann Ardis as Senior Vice Provost for Graduate and Professional Studies, 
the Provost has asked her to work with the deans and deputy provosts to alter student 
demographics and build a stronger graduate presence on campus, particularly in doctoral programs; 
one that would reflect a balance similar to AAU institutions. 

Similarly, as we develop a new RCM budget model, the Provost has asked all deans to review the 
balance of research, teaching, and service in their colleges to ensure efficient use of resources in 
achieving the University mission.  Data derived from the Delaware Study is helping to guide these 
analyses.  

As an institution that has long prided itself on delivery of high quality undergraduate 
instruction, the University must acknowledge a shift within its admissions market toward 
more academically highly prepared students, examine the extent to which it is effectively 
engaging those students, as well as exploring more effective learning strategies to ensure 
that effective engagement does occur. 

26, 48-49 

The University participates in the National Survey of Student Engagement on a 3 year cycle.  The 
survey allows us to track engagement comparing freshman and senior students and to generate 
trends over time.  Survey results support continued engagement of students over a period of 
increasing applicant qualifications.   

The university has developed a number of new ways to engage students through the World 
Scholars program which allows especially gifted students to begin their studies in Rome and Madrid, 
then transition to the Newark campus in the spring; the UD in DC program which allows students to 
begin studies in the nation’s capital then transition to campus; the UD Scholars program which 
allows first generation and underrepresented students, and students from low income families to 
get a head start prior to entering in the fall.  

The University has recently contracted with the Student Success Collaborative to better model 
student retention and success and to aid advising efforts as we continue to maintain our first year 
retention near 90% and improve four and six year graduation rates, especially among 
underrepresented, first generation, and low income students. 
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The University must determine the extent to which it wishes to be an incubator the 
generation of new knowledge and best practice through pure and applied research. And 
inasmuch as research and graduate education are inextricably interlocked, the University 
must determine the scope of a graduate program that it can effectively support within the 
context of its recalibrated institutional mission. 

33-36

Linkages between faculty research, scholarship and creative activity and graduate education and 
research training are essential.  Graduate students make significant contributions to the University’s 
objectives of creating new knowledge and cultivating new and emerging fields of research, 
scholarship and artistic expression. External research grants fund academic-year stipends, summer 
research support, and partial tuition scholarship support for 20% of the graduate students.   
Graduate students also benefit from the inter-institutional networking opportunities, and 
opportunities to be part of cutting-edge collaborative, multi-disciplinary research initiatives, that our 
faculty’s research grants increasingly entail. 

What makes UD somewhat unusual as a research university with very high research activity, 
however, is that the “intellectual density”—that is, the ratio of doctoral candidates to 
undergraduates—is relatively low, while the number of master’s and doctoral candidates has been 
fairly equal historically.  At most AAU institutions, ~25% of the total student enrollment is at the 
graduate level, whereas ~17% of UD’s overall enrollment has been at the graduate level 
historically. Changing UD’s intellectual density would require: re-thinking internal funding allocations 
(currently, we fund some master’s level as well as doctoral students internally, while many AAU’s 
fund only PhD candidates internally); and enhancing both development activities for graduate 
education and external grant-activity related to graduate education and research training.   

With an emphasis on excellence in professional education as a strategic priority, the prospect 
of opening a Law School as the University’s first stand-alone professional school has 
profound implications for raising the institution’s stature, not only in the area of legal 
education, but in other professional programs across the curriculum. However, the costs 
associated with the establishment of a Law School are significant, and choices will have to 
be made with respect to the priority order in which this, and other initiatives move forward. 

-- 

After extensive study, the proposal to develop a Law School at the University of Delaware was 
dropped. 

Continued expansion and refinement of the outcomes assessment strategies used to assess 
student engagement.  This is particularly important at the undergraduate level, where we 
have emphasized a more stimulating academic experience.  The University must follow 
through on the call for a more integrated and comprehensive approach to measuring general 
education competencies, beginning almost immediately in the freshman year through the 
First Year Experience, and continuing through the entire undergraduate career, culminating 
in a required capstone experience. 

51-55

See Section 5.II Assessment of Student Learning 
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A strong institutional commitment to elevating the scope and volume of pure and applied 
research done at the University, as well as a commitment to a vibrant graduate education 
program within both the research but where external funds are not readily available.  These 
commitments include recruitment and retention of faculty who already hold or are capable of 
developing strong research portfolios.  Similarly, the commitments entail recruitment of 
strong graduate students through competitive funding and appropriate opportunities to 
engage in scholarly activity with faculty mentors. And to be successful in recruiting the best 
and brightest faculty and students, the University must commit itself to state-of-the-art 
research facilities disciplines, and those academic disciplines where the University enjoys a 
distinctive reputation. 

23-24

As a research university classified by the Carnegie Foundation as very high research activity, UD is 
committed to the generation and dissemination of research and scholarship for the betterment of 
society.  Visible, recent investments in facilities include, but are not limited to, acquisition of the 
Chrysler site and launching of the STAR Campus, construction of the $132MM Harker ISE Lab, 
including the launching of two new core research facilities, nanofabrication and advanced materials 
characterization, and construction of the new Center for Biomedical and Brain Imaging, a ~$10MM 
capital investment bringing the first functional MRI capability to the state.  Additional examples 
including launching financial services analytics doctoral program, cybersecurity initiative, new faculty 
hires in MR imaging, nanofabrication and the study of diversity.   
Competitive academic-year stipend support, the availability of summer research funding as well as 
professional development funding for conference travel and off-site training opportunities, and 
multi-year funding commitments remain important drivers in recruitment and retaining excellent 
graduate students, especially at the PhD level.  

A strong and vital professional education curriculum has been tied to the establishment of a 
Law School at the University.  The institution must follow through on its commitments that a 
University of Delaware Law School rapidly emerge as one of the top 50 law schools in the 
country, and in so doing, through interdisciplinary programs and faculty collaboration, 
strengthen professional education in other disciplines at the University such as business, 
education, public policy, health policy, and environmental policy, among others. 

-- 

After extensive study, the proposal to develop a law school at the University of Delaware was 
dropped. 

Amidst all of these initiatives, the University must ensure that its academic and 
administrative infrastructure is nimble and responsive to both intended and unintended 
consequences of the policies and procedures growing out of these initiatives.  This is 
particularly true for the Responsibility Based Budgeting model that has been adopted in 
support of the Path to Prominence, and which is still evolving in its nascent stages. 

7-10

See Section 2.I Recommendations regarding the University of Delaware's Budget Model 
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Characteristics of Excellence in Higher Education (2011) 

Institutional Context 

Standard 1: Mission and Goals Page(s) in PRR 

The institution’s mission clearly defines its purpose within the context of 
higher education and indicates who the institution serves and what it 
intends to accomplish. The institution’s stated goals, consistent with the 
aspirations and expectations of higher education, clearly specify how 
the institution will fulfill its mission. The mission and goals are 
developed and recognized by the institution with the participation of its 
members and its governing body and are used to develop and shape its 
programs and practices and to evaluate its effectiveness. 

7, 10, 21 

Standard 2: Planning, Resource Allocation, and Institutional Renewal 

An institution conducts ongoing planning and resource allocation based 
on its mission and goals, develops objectives to achieve them, and 
utilizes the results of its assessment activities for institutional renewal. 
Implementation and subsequent evaluation of the success of the 
strategic plan and resource allocation support the development and 
change necessary to improve and to maintain institutional quality. 

3, 7, 21, 22, 55-61 

Standard 3: Institutional Resources 

The human, financial, technical, physical facilities, and other resources 
necessary to achieve an institution’s mission and goals are available and 
accessible. In the context of the institution’s mission, the effective and 
efficient uses of the institution’s resources are analyzed as part of 
ongoing outcomes assessment. 

1, 55-61 

Standard 4: Leadership and Governance: 

The institution’s system of governance clearly defines the roles of 
institutional constituencies in policy development and decision-making. 
The governance structure includes an active governing body with 
sufficient autonomy to assure institutional integrity and to fulfill its 
responsibilities of policy and resource development, consistent with the 
mission of the institution. 

8, 23 
Board – 17, 21, 24, 43, 48, 

55-56
RBB – 8, 55-57 

Faculty Senate – 3, 12, 14, 
18-20, 25-28, 48, 51-54, 60

Standard 5: Administration 

The institution’s administrative structure and services facilitate learning 
and research/scholarship, foster quality improvement, and support the 
institution’s organization and governance. 

3, 16 
ADVANCE IT – 22-23, 26, 

47, 55, 60 

Standard 6: Integrity 

In the conduct of its programs and activities involving the public 
and the constituencies it serves, the institution demonstrates 
adherence to ethical standards and its own stated policies, 
providing support for academic and intellectual freedom. 

27 
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Standard 7: Institutional Assessment 

The institution has developed and implemented an assessment 
process that evaluates its overall effectiveness in achieving its 
mission and goals and its compliance with accreditation standards. 

4, 45 

Educational Effectiveness 

Standard 8: Student Admissions and Retention 

The institution seeks to admit students whose interests, goals, 
and abilities are congruent with its mission and seeks to retain 
them through the pursuit of the students’ educational goals. 

3, 7, 10, 12, 15-18, 24, 
33, 45, 47-48 

Standard 9: Student Support Services 

The institution provides student support services reasonably 
necessary to enable each student to achieve the institution’s goals 
for students. 

3, 21, 25 

Standard 10: Faculty 

The institution’s instructional, research, and service programs are 
devised, developed, monitored, and supported by qualified 
professionals. 

3, 7, 10, 18, 21, 26, and 
throughout rest of PRR 

Standard 11: Educational Offerings 

The institution’s educational offerings display academic content, 
rigor, and coherence appropriate to its higher education mission. 
The institution identifies student learning goals and objectives, 
including knowledge and skills, for its educational offerings. 

3, 12, 23, 26, 51-54 

Standard 12: General Education 

The institution’s curricula are designed so that students acquire 
and demonstrate college-level proficiency in general education 
and essential skills, including at least oral and written 
communication, scientific and quantitative reasoning, critical 
analysis and reasoning, and technological competency. 

3, 21, 27-28, 49-52 

Standard 13: Related Educational Activities 

The institution’s programs or activities that are characterized by 
particular content, focus, location, mode of delivery, or 
sponsorship meet appropriate standards. 

32-34, 53

Standard 14: Assessment of Student Learning 

Assessment of student learning demonstrates that, at graduation, 
or other appropriate points, the institution’s students have 
knowledge, skills, and competencies consistent with institutional 
and appropriate higher education goals. 

4, 45, 49 
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University Campus master plan 

2008 Campus Capacity Study 

http://www.udel.edu/capacity/ 
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Final Report of the Task Force on General Education  
Task Force on General Education, 4/15/15 

Overview 
In 2011, the University of Delaware completed its periodic reaccreditation process. This required that a 
self-study be completed and submitted and that an evaluation team representing the Middle States 
Commission on Higher Education support a report to the faculty, administration, trustees, and students of 
the university. Both the self-study and the report of the evaluation team called for a re-envisioning of 
general education at the University of Delaware. This was to include a rethinking of the goals of general 
education and a rethinking of the implementation of general education. Subsequent to this, the Faculty 
Senate General Education Committee conducted an extensive review of aspirational programs, peer 
programs, the literature on general educations, guidelines offered by the AAC&U, and assessment of 
current activities. In 2014, the Deputy Provost of the University of Delaware assembled and charged the 
“Core Working Group of the General Education Task Force” to move this process from the review stage 
to the recommendation stage. A “Steering Committee” was added to the task force to ensure broad faculty 
representation and the Faculty Senate General Education Committee was brought in as a close partner in 
this work.  

In the first phase of the work of the Task Force, the focus was on a revision of the goals of general 
education. The Task Force held focused meetings with department chairs, deans, assistant deans, and 
various college-level committees engaged in managing educational affairs. The Task Force coordinated 
efforts with an ongoing strategic planning effort and leveraged the engagement of this group with faculty, 
staff, and students across campus. This first set of meetings culminated with an open hearing held by the 
Faculty Senate. The Faculty Senate Committee on General Education then brought forth a resolution 
based on the work of the Task Force and on November 3, 2014, the Faculty Senate of the University of 
Delaware adopted a new set of purposes and objectives for general education at the University of 
Delaware. Subsequent to this, the Task Force on General Education turned its attention to the design of a 
general education program that will ensure that all students at the University of Delaware meet the core 
educational objectives defined by our faculty.  

In this second phase of the work of the Task Force, the group again held focused meetings, visited 
multiple departments, and coordinated with an ongoing strategic planning effort. In January of 2015, the 
Task Force held a set of retreats including faculty, staff, and students from the Task Force and the Faculty 
Senate Committee on General Education. The Task Force also worked with the Faculty Senate to hold 
two open hearings for discussion of recommendations on an implementation plan.  

During this process, the Task Force noted that the design of a program of general education is constrained 
by the competing and often conflicting needs and interests of members of the university community. In 
light of these constraints and to promote the thoughtful development of a program of general education, 
we began the design process by attempting to articulate and achieve consensus on the principles we 
would uphold as we designed a program and the characteristics we would require of any program we 
might design. In this document, we review the adopted purposes and objectives, explain our working 
definition of what constitutes our current program of general education, state the principles and 
characteristics used by the group, and present our recommendations for an implementation plan. We note 
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that these are advisory to the Faculty Senate and we note our willingness and availability to assist the 
Faculty Senate Committee on General Education and the Undergraduate Studies Committee of the 
Faculty Senate in developing resolutions and the necessary details for successful implementation. Here, 
we include several appendices designed to offer guidance to the Faculty Senate on details regarding the 
recommendations in this report.  

Review of Purposes and Objectives 
On November 3, 2014, the Faculty Senate of the University of Delaware passed the following resolution 
on general education. We note that the addendum to the resolution more fully describing the purposes and 
objectives and the components of the resolution detailing a timeline for Phase Two are not included here. 

University of Delaware Faculty Senate 

Resolution on General Education 

WHEREAS, the University of Delaware exists to cultivate learning, develop knowledge, and foster the 
free exchange of ideas, and 

WHEREAS, a robust program of general education is an essential component of the cultivation of 
learning, the development of knowledge, and the fostering of a free exchange of ideas, and 

WHEREAS, the overarching goal of general education at the University of Delaware is to set students 
along the path of possessing the characteristics of one who is both broadly and deeply educated, and 

WHEREAS, in our April 2011 self-study prepared for the Middle States Commission on Higher 
Education, we noted that the current undergraduate general education goals, requirements, and assessment 
activities are under review with an eye toward streamlining the list of goals and taking action steps 
between now and 2015 to establish a coherent and integrative program of undergraduate education and 
university requirements, and 

WHEREAS, this review has proceeded and culminated in the recommendations below, therefore, be it 

RESOLVED, that the Faculty Senate adopts the following statement of purposes for the University of 
Delaware’s general education program: 

We seek to prepare students who are: 

x Engaged citizens, involved in the world around them, and who understand the major challenges
and debates of the day;

x Aware of their intellectual strengths and interests and of their ethical values and commitments;

x Capable of interpreting the arts and culture of contemporary and past societies; and,

x Equipped with the essential skills necessary to thrive in a rapidly evolving world including the
ability to be a lifelong learner, creator, and innovator.

And be it further 

RESOLVED, that to meet these purposes, the Faculty Senate adopts for all students the five objectives of 
general education set forth as follows: 

General education at the University of Delaware prepares students who are able to: 
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(1) Read critically, analyze arguments and information, and engage in constructive ideation.

(2) Communicate effectively in writing, orally, and through creative expression.

(3) Work collaboratively and independently within and across a variety of cultural contexts and a
spectrum of differences.

(4) Critically evaluate the ethical implications of what they say and do.

(5) Reason quantitatively, computationally, and scientifically.

Working Definition of General Education 
To aid in the discussion it is useful to define our current program of general education clearly. We define 
the current general education program as all requirements at the university level for undergraduate 
students. Note that college level requirements aimed at general education are neither considered nor 
addressed here. The task force assumes that colleges will continue to construct their own, perhaps 
modified, requirements. Indeed, we see college and major requirements as complementary and necessary 
to achieving the purposes and objectives of general education. The components of the current program 
considered here are then: 

1. First Year Seminar (FYS)
2. English 110
3. Discovery Learning Experience (DLE)
4. Multicultural Requirement
5. University Breadth Requirement

Note that the “Capstone Experience” is not included in this definition as there is no formal capstone 
requirement passed by the Faculty Senate. At the same time, we note that the senate did endorse in 
principle, the notion of a capstone experience and that many units have instituted such an experience as a 
required component of their degree programs. Hence, the notion of a capstone requirement was also part 
of the discussions of the group.  

Principles for Design of a Program of General Education 
As noted above, competing and conflicting interests can make the design of a program of general 
education tricky to navigate. In order to mitigate these effects and attempt to bring some clarity to the 
decision making process when weighing competing or conflicting interests, the task force developed a set 
of principles to be applied during the design process. These are summarized in the following table.  

As we design a new program of general 
education, we will… 

Our new program will… 

…prioritize student learning in all decisions. …be interwoven throughout a student’s four years 
of study. 

…carefully evaluate all current requirements, 
reconsidering each one from scratch. 

…be engaging for both faculty and students. 

…work to construct an integrated, combined 
course and experiential program. 

…be coupled to strong advising, enhancing 
coherence and integration of the student 
experience. 

…develop mechanisms to ensure that appropriate 
content is included, evidence-based, high-impact 
educational practices are incorporated, and regular 

…be an integrated, combined course and 
experiential program for all students. 
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review and assessment of all general educational 
requirements are institutionalized.   

Recommendations for Implementation 
In broad strokes, the recommendations presented here are intended to lead to a developmental program of 
general education that builds on a common intellectual experience of core courses, guides the student 
through an intentionally developed experience of exploration, and culminates in a major-specific capstone 
experience. These recommendations also attempt to address concerns raised during the Middle States 
reaccreditation process and concerns raised by the university community during the work of the Task 
Force.  

The initial charge of the task force included a mandate to examine the FYE/FYS for the University of 
Delaware to be responsive to our last Middle States accreditation report. This analysis resulted in the 
following recommendation: 

Recommendation #1 – Recognize the FYE/FYS as an important experience for students with clearly 
articulated content aligned with best-practices in helping students through the transition from high 
school to college. Charge the Faculty Senate, in concert with the Division of Student Life, to develop 
a common minimal syllabus while allowing departments and colleges the flexibility to include 
material focusing on an introduction to specific majors. As this serves as the first introduction to 
the University of Delaware, the task force recommends that diversity competency, sexual 
misconduct awareness and prevention, drug and alcohol use education and abuse prevention, and 
ethics and academic honesty be components of this minimal syllabus.   

As the task force evaluated the current FYE/FYS requirement, it became clear that while providing a 
valuable experience, the FYE/FYS was not designed to support the purposes and objectives of general 
education but played a key role in helping students transition to college. The task force also noted that 
many units had expanded the mission of the FYE/FYS to include an introduction to specific majors. The 
task force fully recognized the value of both of these roles and recommends that they be preserved. At the 
same time, an unevenness in the implementation of the FYE/FYS was noted both by the task force and by 
the most recent Middle States review committee. The task force recommends that the Faculty Senate, in 
concert with the Division of Student Life clearly specifies a common “minimal syllabus” for all FYS 
courses.  

As outlined above, the initial efforts of the task force led to the Faculty Senate adoption of a new set of 
“General Education Goals,” newly framed in terms of the purposes and objectives presented earlier. Since 
these purposes and objectives represent a significant revision of past goals, and since these purposes and 
objectives include clearly defined, measurable skills, the task force recognizes that a review of all 
programs is called for and makes the following recommendation: 

Recommendation #2 – Review all undergraduate degree programs to ensure alignment with and 
support of the new purposes and objectives of general education. 

As the task force engaged with the campus community and with the current strategic planning committee 
for the University, several clear, repeated themes emerged with regards to the design of a new 
implementation plan for general education. Recognizing the current set of requirements as leading to a 
“check-the-box” mentality among students, faculty repeatedly called for more intention and coherence in 
a new program. Also recognizing that the current set of requirements is fully student choice driven, 
leaving no room for a meaningful common intellectual experience, faculty called for an implementation 
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plan balanced between student choice and common requirements. Noting the importance of diversity-
learning and expressing little faith that this was accomplished through current requirements, faculty called 
for these competencies to be woven throughout a new plan of general education. Finally, recognizing that 
the current choice-driven model has led to a dizzying array of choices for students with little assurance 
that current options are aligned with general education objectives, faculty called for a clear system that 
ensured new requirements are aligned with general education objectives and that they remain that way 
over time. 

In discussions about the nature of the requirements that would best achieve the new purposes and goals, 
several consistent themes again emerged. Faculty expressed a desire to see a core requirement that would 
provide an academically-focused, intellectually rigorous common intellectual experience for all students. 
Additionally, faculty called for a plan that spread general education over all four years of a students’ 
experience and often suggested a formal capstone requirement as a mechanism to ensure this. Faculty 
repeatedly recognized the importance of and the learning-opportunity presented by “co-curricular” 
activities, and expressed a desire to see experiences beyond the classroom as part of general education. 
Finally, a persistent desire to preserve some level of student choice was expressed.   

Merging these many calls-to-action and attempting to balance the competing interests of major degree 
requirements and those of general education, the task force recommends a revised set of requirements 
summarized in the next table and explained in the recommendations below. 

Current Gen Ed Requirements Revised Gen Ed Requirement 
English 110 – 3 credits English 110 – 3 credits 
First Year Experience – 1 credit First Year Experience – 1 credit (or FYE within 

major) 
Discovery Learning Experience – 3 credits CORE 120, 220 – 6 credits 
Multicultural Requirement – 3 credits Engagement and Exploration Requirement – 6 credits 

minimum, 12 credits maximum  
University Breadth Requirement – 12 credits Capstone Requirement – 3 credits 
Total credits – 22 credits Total Credits – 19 to 25 credits 

Recommendation #3 – Create a new set of core courses, tentatively labeled “CORE 120” and 
“CORE 220” required of all students. Additionally, reaffirm the importance of English 110 as a key 
component of the general education of all students.  

At the heart of the recommended revised program of general education lies the firm commitment to 
provide a high-quality, academically-focused, common intellectual experience for all UD students that 
actualizes the newly approved purposes of general education. The intent is to do this through two courses, 
required for all students. By successfully completing the core, each student will have obtained a 
foundational level of competency in all of the objectives of general education. Recognizing the 
difficulties inherent in switching to a core model from a broad distribution model, the Task Force 
recommends a pilot phase for the core, where courses are developed, assessed, and issues of scalability 
are resolved. Both courses offer opportunities to engage and infuse faculty expertise from across the 
University into the general education framework.  

Briefly described, the core courses are: 

CORE 120 – “The Grand Challenges, Great Debates, and Big Ideas of the Past.” This course provides the 
intellectual foundation necessary for a liberal education. Through the lenses of arts and culture, the 
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humanities, the social sciences, and the sciences, it explores the perennial issues that have characterized 
human experience, including issues of diversity, and the analytical perspectives that developed to 
solve complex problems. 

CORE 220 – “The Grand Challenges, Great Debates, and Big Ideas of the Future.” This course explores 
the Grand Challenges, Great Debates, and Big Ideas facing modern society. Building on the analytical 
perspectives and habits of mind developed in CORE 120, this course provides a basis for student 
exploration of modern big problems throughout their academic career.     

More specific guidance on this recommendation is offered for the Faculty Senate in Appendix A. 

Recommendation #4 – Institute a university-wide capstone requirement for all degree programs. 

In 2000, the Faculty Senate of the University of Delaware approved a resolution endorsing in principle 
the inclusion of a capstone experience as a degree requirement. In 2006, the University of Delaware’s 
Periodic Review Report to the Middle States Association stated that “Capstone experiences will be part of 
the education of all UD undergraduates by 2008.” With the majority of degree programs on campus now 
hosting a capstone experience, the task force recommends instituting a capstone experience as a formal 
requirement for all degree programs. At the same time, the task force recommends that the Faculty Senate 
undertake a full review and re-certification of all currently approved capstone experiences. We note that 
in general, capstone experiences will be the responsibility of departments, but the task force also 
recommends the creation of interdisciplinary capstone courses to be made available for students whose 
department does not have the resources to create such an experience or for students seeking to integrate 
the various academic and experiential components of their undergraduate education.  

More specific guidance on this recommendation is offered for the Faculty Senate in Appendix B. 

Recommendation #5 – Institute a university-wide “Engagement and Exploration” requirement for 
all degree programs. Require that a strengthened “Multicultural Component” be part of every 
student’s plan of “Engagement and Exploration.”  

As mentioned above, throughout this process the Task Force heard repeated calls to “end the check-the-
box” mentality that pervades our current program of general education. We argue that this mentality is a 
direct consequence of the structure of our current requirements, in particular, our current University 
Breadth Requirement and current Multicultural Requirement. As formulated, these requirements offer 
little to no academic guidance to students or faculty in terms of choosing courses most appropriate for a 
given student. As such, decisions as to which courses to take are often based on non-academic reasoning. 
The Task Force recommends that the current University Breadth Requirement be reformulated, with the 
separate lists being combined into a single “EE List” where the catalog description of each course on this 
new list clearly indicates which aspects of the objectives of general education are supported. The Task 
Force also recommends that the current list of courses satisfying the Multicultural Requirement be 
reviewed in light of the 2009 Report of the Diversity Task Force. We recommend that the Multicultural 
Requirement be incorporated into the Engagement and Exploration Requirement and that students be 
given stronger, direct advice on choices within that list.  

Finally, the task force recognizes that often the most valuable “breadth experiences” are those that take 
place outside of the classroom and recommends that the “Engagement and Exploration” requirement 
include the option to be partially satisfied through co-curricular, perhaps non-credit bearing, activities for 
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students that choose such an option. Indeed, one of the distinguishing factors of a UD education (versus 
on-line or other types of higher education institutions) is that we are a residential campus and significant 
learning is achieved through interactions with faculty, peers, and the community. By formally recognizing 
these experiences as part of our general education program, UD will affirm its commitment to an on-
campus experience distinguish itself from others. 

More specific guidance on this recommendation is offered for the Faculty Senate in Appendix C. 

Recommendation #6 – Incorporate the intent of the current Discovery Learning Requirement into 
the Engagement and Exploration Requirement and the capstone requirement, and incorporate the 
current Multicultural Requirement into the Engagement and Exploration Requirement for all 
degree programs. 

The revision of the current set of general education requirements implies that existing requirements must 
either be modified or removed. The Task Force recommends removing the Discovery Learning 
Requirement. The integrated, developmental approach to General Education proposed here encourages 
and facilitates the inclusion of meaningful experiential learning throughout a student’s undergraduate 
career, particularly through the capstone requirement and the Engagement and Exploration Requirement. 
Similarly, the Task Force recommends that the current Multicultural Requirement become a required 
Multicultural Component of the Engagement and Exploration Requirement, and that diversity 
components be included in the FYS and the CORE requirements. 
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Appendix A – Details on Core Courses and Implementation 
The Call for a UD Core 
The objectives for a program of general education approved by the Faculty Senate of the University of 
Delaware are trans-disciplinary. That is, they embody those skills and habits of mind that may have 
arisen in a particular discipline, but have been found of such wide applicability and usefulness, that they 
have transcended their original disciplinary home and now are essential components of every educated 
person’s toolkit. The purposes of general education approved by the Faculty Senate also transcend 
disciplines. In this case, they speak to the characteristics of individuals the faculty of the University of 
Delaware aspires to produce in their graduates. Given this common cause, in both purposes and 
objectives, calls for the creation of a UD core that lays the foundation for this essential learning for all 
University of Delaware students and the recognition that just as this foundation is itself trans-disciplinary, 
the effort to build this foundation must also include the efforts of faculty from across the entire 
University.  

The Requirement 
All students are required to pass, with a grade of C- or better, English 110, CORE 120, and CORE 220. 
Typically, English 110 and CORE 120 will be taken during a student’s freshman year while CORE 220 
will be taken during a student’s sophomore year. Departments may develop recommended curricula that 
delay CORE 220 until a student’s junior year, but no later.  

Core Course Details 
Each of the core courses will count for three credits and may not be taken pass/fail. Here, we review the 
basic course descriptions for each course and provide additional detail as appropriate. 

CORE 120 
CORE 120 focuses on intellectual traditions. A draft catalog description is as follows: 

CORE 120 – “The Grand Challenges, Great Debates, and Big Ideas of the Past.” This course provides the 
intellectual foundation necessary for a liberal education. Through the lenses of arts and culture, the 
humanities, the social sciences, and the sciences, it explores the Grand Challenges, Great Debates, and 
Big Ideas of the past. 

The goal of CORE 120 is to offer students a sense of the intellectual traditions that have helped shape our 
present global culture. The method of this course is historical, comparative, and problem-based. Utilizing 
the skills of research and analysis acquired in CORE 120, students will critically examine the interplay 
between the grand challenges, great debates, and big ideas of the past and the development of western 
culture. They will analyze the impact of these challenges, debates, and ideas on a spectrum of cultures, 
and in doing so build awareness of their own intellectual strengths and interests and ethical values and 
commitments.   

CORE 220 
CORE 120 focuses on the grand challenges, great debates, and big ideas of contemporary society. A draft 
catalog description is as follows: 

CORE 220 – “The Grand Challenges, Great Debates, and Big Ideas of the Future.” This course, aligned 
with University of Delaware strategic initiatives, explores the Grand Challenges, Great Debates, and Big 
Ideas facing modern society. This course provides a basis for student exploration of modern big problems 
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throughout their academic career. It specifically develops skills in research, data analysis and 
interpretation, and the use of the scientific method. 

CORE 220 has a particular focus on developing student skills in research and analysis through 
engagement with a contemporary grand challenge. Note that this is not a survey course, but is rather an 
in-depth encounter with a particular challenge or issue from diverse viewpoints.       

Who will teach these courses? 
While major degree requirements are of obvious importance, throughout the work of this task force, the 
message from the faculty has been clear – general education is a crucial component of the student 
experience and its status and importance must be elevated at the University of Delaware. Toward this end, 
there has been a strong desire expressed to ensure that a student’s earliest experiences, i.e. those taking 
place in this core, are supported by our most capable faculty. The task force also recognizes that the core 
is inherently cross-disciplinary and that the effective implementation of a core will require the 
participation of faculty from numerous disciplines. These desires put this implementation on the boundary 
of shared governance between the faculty and the administration of the University of Delaware. Here the 
task force calls upon the administration to provide the necessary resources for managing these courses so 
that they can be required of and offered to all students. We recommend that pilot versions of CORE 120 
and CORE 220 be instituted in spring of 2016. We recommend that the Faculty Senate General Education 
Committee regularly reviews the selection of the faculty leaders developing and teaching these courses. 
Furthermore, we expect that the faculty working together to develop these course curricula will more 
broadly represent the intellectual and cultural diversity across our campus.  

The Core and the Objectives of General Education 
The core is intended to provide a foundational layer of skills across the general education objectives. Yet, 
we must realize that not all objectives can be fully met nor deeply realized within three courses. At the 
same time, the core is also aimed at the purposes of general education and should serve as a foundation 
for producing students aligned with these purposes.  

The Core and Diversity Competency  
Our commitment to diversity is enacted in the CORE courses in three primary ways. First, the content of 
all CORE courses is drawn from a variety of cultural contexts. CORE 120 focuses on contemporary 
solutions to a global problem; CORE 220 centers on past responses to similar global crises and 
innovations. The contributions of diverse cultures and the variable impacts on diverse populations will be 
included. Second, the faculty developing and teaching the CORE curricula will be selected from an 
intellectually and culturally diverse pool.  Third, the method of both CORE courses emphasizes working 
collaboratively with other students—through group-based learning, peer response to writing, and small-
group discussion. Course sections will not be by major, but rather students will interact with a diverse 
group of students drawn from different majors and colleges. Both courses push students to reflect on their 
own values and commitments by requiring them not only to read and view texts from other cultures but to 
work closely with students from other cultures.  

How will this requirement impact degree programs? 
Requirements within degree programs will need to be changed in order to incorporate the core. At first 
glance, this requires degree programs to incorporate six additional credits of study.  
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We note however that the removal of the Discovery Learning Experience and the transition from 
University Breadth to Engagement and Exploration will provide degree programs with the flexibility to 
incorporate the core without needing to alter credits required for the major.  

Assessment of the Core 

Courses in the core will support the development of student competencies in all the objectives of general 
education. Content will be aligned with the purposes of general education. Assessment of student learning 
in the objectives will be carried out using modified versions of the AAC&U VALUE Rubrics. The Center 
for the Teaching and Assessment of Learning (CTAL), continues to work with the Faculty Senate 
Committee on General Education in developing these rubrics. For the core, since all objectives are being 
assessed, multiple rubrics are relevant. Final rubrics for the core will be developed in consultation with 
the initial group of faculty teaching the core. To understand the nature of these rubrics, the reader should 
examine the AAC&U VALUE Rubrics. 
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Appendix B – Details on the Capstone Requirement 
Formalizing the UD Capstone Experience 
A Capstone Experience (CE) can serve as a critical part of a student's academic and professional 
formation and education. In its March 13, 2000 meeting, the University of Delaware Faculty Senate 
approved a resolution indicating that it “endorses in principle…major components of the GEP” (General 
Education Program), including a “Capstone Experience (CE) which integrates the undergraduate 
experience such as a senior seminar, group project or similar experience.” The Faculty Senate also 
resolved that “each department or program responsible for administering undergraduate majors is 
encouraged to direct its students to acquire basic skills, avail themselves of discovery learning, and 
participate in a capstone experience.” The University of Delaware’s Periodic Review Report (PRR) 
(2006:41) to the Middle States Association indicates that “Capstone experiences will be part of the 
education of all UD undergraduates by 2008.” In making this commitment, it is anticipated that the 
majority, if not all, of the academic departments and programs will be able to satisfy the CE without the 
creation of new courses and without increasing the number of credits required for graduation. As it 
currently stands, a capstone experience is not a required component of the university's general education 
requirements, but can be viewed as a suggestion. 

What defines a Capstone Experience? 
 A Capstone Experience synthesizes, integrates, and expands the knowledge that students have developed 
throughout their undergraduate academic careers. It allows students to connect and bring together the 
knowledge experiences that they obtained through the courses they have taken to satisfy the requirements 
for their major. In its 2002 report (Characteristics of Excellence in Higher Education), the Middle States 
Commission on Higher Education indicates that a CE is a mechanism that can be used to assess learning 
outcomes as it provides for the “synthesis or aggregation” of information. Wagenaar (1993) defines a CE 
as follows: “a culminating experience in which students are expected to integrate special studies with the 
major and extend, critique, and apply knowledge gained in their major.” When defining the Capstone 
Experience, the Boyer Commission (Reinventing Undergraduate Education, 1998) indicates: “All the 
skills of research developed in earlier work should be marshaled in a project that demands the framing of 
a significant question or set of questions, the research or creative exploration to find answers, and the 
communication of skills to convey the results to audiences both expert and uninitiated in the subject 
matter.” Palomba and Banta (1999:125) point out that the CE is a “well-thought-out project that is 
comprehensive in nature and allows students to demonstrate a range of abilities.” John Gardner (About 
Campus, 2000) argues that “Capstone experiences are created by institutions that recognize that they must 
provide the most empowering, introspective, reflective, intellectual experiences for their departing 
students or they are not going to think much of the institution as they walk out the door.” The specific CE 
is likely to be unique to a given discipline yet can serve as a common intellectual experience for all UD 
students in the future. 

Generally, CEs will require students to engage in explorations in which the outcomes are unknown, 
and/or to engage in self-assessment, reflection and analysis that prepares them for future success. These 
experiences should occur during the senior year or near the end of the program of study, and must have a 
set of learning goals that are well-communicated to students and directly related to a program’s goals. 
Students can develop their own individual project, participate in group projects, or work with faculty on 
an ongoing project. These “experiences” should have a set of requirements that show the depth and 
breadth of the major or discipline, and will allow students to synthesize and integrate their knowledge into 
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an academic or research experience. Faculty supervision and mentorship is critical to ensure a successful 
Capstone Experience. 

Capstone Experiences may occur in the context of an Honors Thesis, independent research experiences, in 
an appropriate capstone course, or appropriate senior seminar style course. Other possible capstone 
experiences may involve field work, a practicum, study abroad, service learning projects that include both 
service and academic components, or internships. Generally, students will be expected to develop and 
present a final product that is graded and synthesizes and expands knowledge in their field of study such 
as through a research paper, thesis, report, exhibit, portfolio, performance, or oral presentation. 

A key characteristic of a capstone experience is the extension of scholarly knowledge in the discipline 
through creation or design, rather than simply synthesizing existing knowledge. When efforts are 
undertaken in groups, the capstone experience may offer students an experience working with individuals 
with different backgrounds - something especially likely if teams involve students from multiple 
disciplines. 

What is the requirement? 
Students will be required to complete a 3 credit Capstone Experience that is performed either 
independently, in small teams of students, or in a seminar setting. Eligible capstones will be identified by 
departments but must be characterized by a synthesis or application of existing knowledge in a 
discipline.In some programs, students can complete this requirement by successfully completing a course 
rather than an independent project. . Faculty are encouraged to develop multidisciplinary capstone 
seminars and experiences that departments and units may choose to accept in lieu of a capstone based in 
the major. Such courses must be approved by the Faculty Senate Committee on General Education.  

The Capstone Experience and the Objectives of General Education 
The capstone experience will enhance and expand students’ knowledge in their respective disciplines, will 
prepare them to enter graduate school or the workforce, and will promote lifelong learning. Moreover, it 
directly addresses many of the purposes and objectives of general education as articulated by the Faculty 
Senate. Namely most CE’s will require students to read critically, analyze arguments and information, 
and engage in constructive ideation. For those efforts that involve teams, the project will help students 
learn to work collaboratively within and across a spectrum of differences. The scholarly outputs of the CE 
must be communicated in an appropriate manner. As such, students completing the CE will be more 
likely to be engaged citizens who understand challenges and debates relevant to their discipline. They will 
better understand the skills necessary to be a lifelong learner, creator, and innovator. 

The Capstone Experience and Diversity Competency  
The pursuit of scholarly activities which is a hallmark attribute of many faculty in higher education, offers 
many opportunities for students to gain diversity competency. Whether through modern scientific 
research that is inherently multidisciplinary in today's world, through the development of unique works of 
aesthetic expression that are discussed and debated by people who have different life experience and 
backgrounds, to projects that study the role and response of specific social groups in different contexts, 
diversity of background, thought, and expression, are highly likely to emerge in all CE’s.  

How will this requirement impact degree programs? 
For programs in which students already have an opportunity, or similar requirement, the CE requirement 
will not pose an additional burden on students in terms of credit hours. However, the nature of this 
requirement does require additional faculty effort to mentor and guide students. Departments that have a 
large student to faculty ratio may opt for students to participate in a senior seminar course as a substitute 
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for the CE requirement for those students that cannot be mentored directly by a faculty member. This 
substitution may also be appropriate for students that spend a significant portion of their time off site 
immersed in a practical experience. 

Assessment of the Capstone Experience 
The Capstone Experience will usually be discipline specific and hence each will support a different range 
of general education objectives. Assessment of student learning in the objectives will be carried out using 
modified versions of the AAC&U VALUE Rubrics. The Center for the Teaching and Assessment of 
Learning (CTAL), continues to work with the Faculty Senate Committee on General Education in 
developing these rubrics. Departments should work with CTAL to define an appropriate set of rubrics for 
assessing their CE.  
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Appendix C – Details on the Engagement and Exploration Requirement 
Engagement and Exploration at UD 
The Engagement and Exploration Requirement (EE) is designed to allow students and their major 
advisors the opportunity to design an intentional, personalized learning experience that takes the student 
beyond the typical domain of their major and in ideal cases, beyond the classroom. Because, if in fact we 
are preparing students to be “engaged citizens, involved in the world around them, and who understand 
the major challenges and debates of the day” we must allow them to practice this engagement outside the 
bounds of classroom walls.  

Note that the EE requirement is not a simple replacement of the previous Discovery Learning Experience 
(DLE) requirement. Rather, the EE requirement combines features of the DLE, provides for an intentional 
approach to breadth, and attempts to capture important student experiences that take place outside of the 
classroom, insofar as they relate to the purposes and objectives of general education.  

Responsibility and authority for developing Engagement and Exploration Plans for students in a given 
degree program lies with the unit administering that program, most typically the academic department.  
As it is at the unit level that teaching and service workload assignments and performance appraisals are 
performed, each such unit can thus best decide its methods for advising students and developing student 
plans. An approved list of “EE” classes with specified levels of achievement in the General Education 
Objectives and a similar list of approved co-curricular activities will be available and constantly updated 
for use by in developing EE plans.  Representatives from each college on the Faculty Senate General 
Education Committee will have the responsibility to assist departments in their college to develop 
approved plans.  This member of the Faculty Senate General Education committee will coordinate with 
their counterpart on the Faculty Senate Undergraduate Studies Committee concerning changes to 
curricula that involve general education requirements. 

The requirement is designed to allow units administering degree programs to create individual students 
EE plans to do the following: 

x Fill in gaps in their students’ mastery of the general education purposes and goals;
x Allow their students to take advantage of a wide range of learning experiences that go beyond the

classroom; and
x Help students systematically explore interests outside of their major.

What is the requirement? 
All students, in conjunction with their academic advisor, must have an “EE Plan” approved by their 
department by the time they have accrued 60 credits taken at the University of Delaware.Departments or 
other units administering degree programs are responsible for creating their own internal process for 
creation and review of EE plans. Every EE plan must include a Multicultural Component consisting of a 3 
credit course selected from an approved list of courses. Final approval of these plans is at the discretion of 
the Department Chair, Program Director, or their designee. An approved plan will look unique for each 
student and can be constructed in any one of three different ways: 

 Three Ways to Build an EE Plan 
Credit Bearing EEs Non-Credit Bearing EEs 

A 3 credits of EE classes, 3 Credit Multicultural Component Approved EE Experience(s) 
B 6 credits of EE classes, 3 credit Multicultural Component Approved EE Experience(s) 
C 9 credits of EE classes. 3 credit Multicultural Component NA 
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x Each EE plan must include at least 6 credits of courses with an EE designation that are not in the
student’s major department.

x Each EE plan must include at least 3 credits of courses with an MC designation.
x An approved plan can consist solely of courses in which case 9 credits of courses with an EE

designation that are not in the student’s major department and 3 credits of courses with an MC
designation are required. A portion of these credits may include credit bearing out of the
classroom experiences such as undergraduate research, study abroad, internships, or service
learning. These non-course based credits may be related to the students’ major. For example,
undergraduate research within one’s discipline may be allowed as may honors research, UNIV
401/402.

x Departments are encouraged to work with their students to devise EE plans of 6 or 9 credits that
include approved educational opportunities that take place outside of a traditional classroom.

x Also included in the plan, may be educational opportunities that take place outside of a
traditional classroom which are not credit bearing such as student leadership roles, undergraduate
research, internships, volunteer work, and athletics and recreational sports.  Non-credit bearing
experiences should be significant, must be assessed, and student involvement verified by an
advisor.

Note that in cases where out-of-the classroom educational opportunities are part of the plan, there is no 
“non-major” restriction. Undergraduate research in one’s discipline may be allowed, for example.  

If a student with an approved EE plan changes majors, their plan, or a revised version of the plan, must be 
approved by their new major department. The first six credits of approved EE classes are guaranteed to 
count toward meeting the EE requirement for students changing majors with the exception of courses that 
are major requirements for the new major. Credits counting toward the MC component are also 
guaranteed to count toward any new EE plan. A student with multiple majors has the right to select with 
which department they will develop their EE plan. In this instance, in order to facilitate dual majors, all 
EE courses that lie outside the major approving the EE plan are admissible.  

The Faculty Senate General Education Committee will be charged with the following: 

x The committee will provide departments with general guidelines for the creation of EE plans,
including a selection of sample plans.

x So that Departments and students can carefully think through, develop, and assess non-credit
bearing components of an EE plan, the committee will work with units on campus that provide
out-of-classroom educational opportunities to students, to develop and maintain an EE registry.
This on-line registry should include a description of the opportunity with associated learning
outcomes and their relationship to the general education purposes and objectives; an articulation
of time involved; and the name of a validating advisor.  Units such as Admissions, the Division of
Student Life, and the Institute for Global Studies among others will contribute and annually
update this information.

x The committee will periodically review approved EE plans from departments. If in the
committee’s judgment, a department’s plans are not satisfactory, the committee will assume the
role of final approver for all plans for that department until in the committee’s judgment the
department is ready to reassume the role of final approver.
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What counts as an “EE” course? 
The Faculty Senate of the University of Delaware will maintain a list of approved EE courses that clearly 
indicates the general education objectives they have been certified to support. EE courses must be open to 
all students and must significantly support the development of student learning of at least one general 
education objective. While EE courses may have pre-requisites, they should be accessible and inviting to 
non-majors. Departments and Colleges are encouraged to work together to create “EE Clusters” that 
coherently support multiple objectives or the study of a particular topic. Note that such clusters should be 
more focused than minors and are not intended to provide a “certification” in a discipline, but rather to 
support inquiry or the development of modes of inquiry into a particular topic.  

How will “EE” courses be approved? 
The faculty senate will establish an ad hoc EE committee to develop an approval process in conjunction 
with the Faculty Senate General Education Committee according to the timeline in Appendix E.  The ad 
hoc EE committee will work to approve the initial list of EE courses across the campus, and work with 
the General Education Committee, colleges and departments, and the faculty teaching the CORE classes, 
to identify areas of need and opportunities for development of new EE courses or approval of existing 
courses as EE courses.  
What do non‐course Engagement and Exploration activities look like? 
The flexibility of including non-course based activities in the EE requirement is designed to allow 
students, faculty, and departments to capitalize on a wide range of learning opportunities that take place 
outside of the traditional confines of the classroom. There is no a-priori restriction on the nature of these 
activities. They may include, for example, undergraduate research, service learning, leadership of student 
organizations, or study abroad experiences. Departments are encouraged to consult reference [1] and 
related references examining the power of experiential learning in the co-curriculum.  

Engagement and Exploration and the Objectives of General Education 
In addition to allowing departments to capitalize on learning that happens outside the classroom, the EE 
requirement also gives departments the ability to fill-in gaps in their majors’ mastery of the objectives of 
general education. As part of a full curriculum review (Recommendation #2), Departments are 
encouraged to set their own internal guidelines for the development of EE plans to ensure full mastery of 
all general education objectives. 

Engagement and Exploration and Diversity Competency  
All EE plans are required to contain an “MC Component” consisting of a course selected from the MC list 
of approved “Multicultural Courses.” The Faculty Senate General Education Committee will conduct a 
review and approval of courses for this list in line with the notion of diversity competency as explored in 
Appendix D.  

How will this requirement impact degree programs? 
This requirement replaces the current University Breadth Requirement and provides departments the 
opportunity to craft intentional, personalized learning experiences for their students. This replacement 
will allow even highly constrained degree programs to craft such experiences without the introduction of 
additional burdens.  

Assessment of the Engagement and Exploration Requirement 
Each Engagement and Exploration Plan is highly student specific and hence each will support a different 
range of general education objectives. Assessment of student learning in the objectives will be carried out 
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using modified versions of the AAC&U VALUE Rubrics. The Center for the Teaching and Assessment 
of Learning (CTAL), continues to work with the Faculty Senate Committee on General Education in 
developing these rubrics. Departments should work with CTAL to define an appropriate set of rubrics for 
assessing the overall effectiveness of their Engagement and Exploration Plans.  

References 
[1] “Disrupting Ourselves: The Problem of Learning in Higher Education,” R. Bass, Educause Review,
March/April 2012, pp. 23 – 33.

[2] “High-Impact Practices: What They Are, Who Has Access to Them, and Why They Matter” G. Kuh,
AAC&U, 2008
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Appendix D – Diversity Learning 
The material in this appendix was provided by the Center for the Study of Diversity. This appendix 
explains the notion of “diversity learning” and provides a rubric to assess diversity learning on a 
programmatic level. We re-emphasize that in recommending the removal of the current multicultural 
requirement, the task force is recommending the integration of the competencies described below across 
all new requirements and that these competencies be embedded fully within degree programs as part of 
the assessment plan for Objective #3. The material provided in this appendix, especially the assessment 
rubric, should form an integral part of each unit’s assessment plan for the extent to which their student’s 
achieve the objectives of general education. 

Diversity LEARNING VALUE RUBRIC 
Adapted by the Center for the Study of Diversity  

(Based on the “Global Learning VALUE Rubric” developed by the AAC&U—
https://www.aacu.org/value/rubrics/global-learning) 

Definition 

Diversity learning is a critical analysis of and an engagement with complexities and challenges that arise 
when people with different experiences, backgrounds, goals and perspectives interact, and their 
implications for understanding and benefitting from the diversity that describes our institutions, 
organizations and societies. Through diversity learning, students should 1) become informed, open-
minded, and responsible people who are attentive to diversity across the spectrum of differences, 2) seek 
to understand how their actions affect the quality of interactions and relationships among diverse people, 
and 3) address the interpersonal and intergroup, institutional, national and global issues collaboratively 
and equitably. 

Framing Language 

Effective and transformative diversity learning offers students meaningful opportunities to analyze and 
explore complex social, interpersonal and intergroup challenges, collaborate respectfully with diverse 
others, apply learning to take responsible action in contemporary diversity contexts, and evaluate the 
goals, methods, and consequences of that action. Diversity learning should enhance students’ sense of 
identity, community, ethics, and perspective taking. Diversity learning is based on the principle that the 
world is a collection of interdependent yet inequitable systems, societies and social groups and cultures, 
and that higher education has a vital role in expanding knowledge of these systems and their dynamic 
interactions including privilege and stratification, personal and collective identity, and to foster 
individuals’ ability to understand and interact with people who are different. Diversity learning cannot be 
achieved in a single course or a single experience but is acquired cumulatively across students’ entire 
college career through an institution’s curricular and co-curricular programming. As this rubric is 
designed to assess diversity learning on a programmatic level across time, the benchmarks (levels 1-4) 
may not be directly applicable to a singular experience, course, or assignment. Depending on the 
context, there may be development within one level rather than growth from level to level. 

Glossary 

Diversity Self-Awareness:  an understanding of the interrelationships among the self and others who 
belong to diverse social groups 

Perspective Taking: the ability to engage and learn from perspectives and experiences different from 
your own 
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Cultural Intelligence and Communication: the ability to recognize the influences of one’s own 
cultural heritage, to learn about the cultural diversity of other people, and to communicate across 
cultural differences. 

Personal and Social Responsibility: the ability to recognize one’s responsibilities to society, and to 
develop a perspective on ethical and power relations between and among various social status groups 
within society, organizations and institutions. 

Understanding Global Systems: the ability to understand the historic and contemporary roles of 
human organizations, how they influence how life is lived worldwide, and the options available to 
people in different strata and societies. 

Knowledge Application: An ability to apply knowledge and skills gained through higher education 
to real-life problem-solving both alone and with others. 

Capstone
4 

Milestones 
   3   2

Benchmark 
1 

Diversity Self-
Awareness 

Effectively 
addresses 
significant 
human 
differences 
based on 
articulating 
one’s identity 
and 
relationships 
within diverse 
environments. 

Evaluates the 
impact of 
one’s own and 
others’ 
specific 
relations and 
positions 
within various 
diverse 
environments.  

Analyzes ways 
that different self- 
and other-
identifications 
enable 
relationships and 
positions within 
various diverse 
environments.  

Identifies some 
connections between an 
individual’s personal 
decision-making and 
his/her positioning within 
various diverse 
environments. 

Perspective 
Taking 

Evaluates and 
applies a range 
of perspectives 
to complex 
subjects within 
natural and 
human systems 
in the face of 
multiple and 
even conflicting 
positions (e.g., 
cultural, 
disciplinary, 
ethical). 

Synthesizes 
other 
perspectives 
(e.g., cultural, 
disciplinary, 
ethical) when 
investigating 
subjects within 
natural and 
human 
systems. 

Identifies and 
explains multiple 
perspectives (e.g., 
cultural, 
disciplinary, 
ethical) when 
exploring subjects 
within natural and 
human systems. 

Identifies multiple 
perspectives while 
maintaining a value 
preference for own 
positioning (e.g., cultural, 
disciplinary, ethical). 

Cultural 
Intelligence and 
Communication 

Adapts and 
applies a deep 
understanding of 
multiple 
worldviews, 
experiences, and 
power structures 
while initiating 
meaningful 

Analyzes 
substantial 
connections 
between 
worldviews, 
power 
structures, and 
experiences of 
multiple 

Explains and 
connects two or 
more groups 
historically or in 
contemporary 
contexts with 
some 
acknowledgement 
of power 

Describes the 
experiences of others 
historically or in 
contemporary contexts 
primarily through one 
perspective, 
demonstrating some 
openness to varied 
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interactions with 
various groups 
to address 
significant 
issues. 

groups 
historically or 
in 
contemporary 
contexts, 
incorporating 
respectful 
interactions 
with various 
groups. 

structures, 
demonstrating 
respectful 
interaction with 
various groups 
and worldviews. 

groups and 
backgrounds/worldviews. 

Personal and 
Social 
Responsibility 

Takes informed 
and responsible 
action to address 
significant 
ethical, social 
and 
environmental 
challenges in 
institutions and 
communities 
and evaluates 
the local and 
broader 
consequences of 
individual and 
collective 
interventions. 

Analyzes the 
ethical, social, 
and 
environmental 
consequences 
facing 
institutions 
and 
communities 
and identifies 
a range of 
actions 
informed by 
one’s sense of 
personal and 
civic 
responsibility. 

Explains the 
ethical, social, and 
environmental 
consequences of 
local and national 
decisions for 
various 
institutions and 
communities. 

Identifies basic ethical 
dimensions of some local 
or national decisions that 
have consequences for 
institutions and/or 
communities. 

Understanding 
Global Systems 

Uses deep 
knowledge of 
the historic and 
contemporary 
role and 
differential 
effects of human 
organizations 
and actions on 
various 
communities, 
groups, and 
institutions in 
order to develop 
and advocate for 
informed, 
appropriate 
action to solve 
complex 
problems. 

Analyzes 
major 
elements of 
human 
organizations 
and actions 
historically 
and in the 
contemporary 
world to pose 
elementary 
solutions to 
complex 
problems. 

Examines the 
historical and 
contemporary 
roles, 
interconnections, 
and differential 
effects of human 
organizations and 
actions. 

Identifies the basic role 
of some global and local 
institutions, ideas, and 
processes involving 
human organizations and 
actions. 

Applying 
Knowledge to 
Contemporary 
Situations 

Applies 
knowledge and 
skills to 
implement 

Plans and 
evaluates more 
complex 
solutions to 

Formulates 
practical yet 
elementary 
solutions to 

Defines diversity-related 
issues in basic ways, 
including a limited 
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sophisticated, 
appropriate, and 
workable 
solutions to 
address 
diversity-related 
issues using 
interdisciplinary 
perspectives 
independently or 
with others. 

diversity-
related issues 
that are 
appropriate to 
their contexts 
using multiple 
disciplinary 
perspectives 
(e.g., cultural, 
historical, 
scientific). 

diversity-related 
issues that use at 
least two 
disciplinary 
perspectives (e.g., 
cultural, 
historical, and 
scientific). 

number of perspectives 
and solutions. 
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Appendix E – Frequently Asked Questions 
During the discussion of this plan with constituents from across the university many questions, concerns, 
and suggestions have been raised. In many cases, these have been addressed by modification of this 
document. However, there are important questions for which a detailed answer is warranted, but not 
easily included above. In this appendix, we collect and answer the most frequently asked of these 
questions. These are categorized for clarity. 

Advising and the EE Requirement 
How will this change the role of faculty in terms of advising? 

The EE requirement does require faculty to have a different discussion with students than does the 
University Breadth Requirement. This is an intentional response to the oft-heard complaint concerning a 
“check the box” or “get your gen eds out of the way” mentality among both students and advisors. The 
EE requirement is intended to encourage the type of thoughtful discussion between students and advisors 
that leads to increased student agency, self-direction, and responsibility for learning.  

But what about departments with large numbers of majors? 

The challenge of individually advising a cohort of several hundred majors is daunting and for some 
departments, insurmountable. This is why the responsibility for how EE plans are designed and how 
advising occurs is left with each department. We imagine, that in departments with large numbers of 
majors, a limited menu of EE plans might be designed and students directed to choose from among this 
menu. However, we hope that a selection of such plans will still be a step toward a more intentional, 
thoughtful selection of courses for students. 

Can current breadth courses become EE courses? 

Certainly, but not automatically. The “EE list” will differ in one important aspect from the “Breadth list.” 
In particular, the EE list will not simply list courses, it will include information that explains which 
general education objectives the given course develops and to what extent. We hope this list will be a 
valuable tool for faculty and departments as they help students develop their plans. 

How will EE courses be assessed? Won’t this list drift over time? 

In order for this list to remain useful, it is important that faculty are confident that given courses do indeed 
strengthen student skills in given general education objectives. In order for courses to be certified as EE 
courses, departments will be required to agree to add a selection of questions to student course 
evaluations. These questions will be aimed at gauging the extent to which students see the relevance of 
the course for their progress toward mastery of general education objectives. This data will be shared with 
the Faculty Senate General Education Committee and will allow the Faculty Senate to maintain oversight 
over these courses.  

Why is this requirement better than what we do now? 

The “a la carte menu” approach to general education is widely recognized as ineffective in promoting 
student learning and as leading to the “check the box” mentality mentioned above. As stated by the 
AAC&U in their recent document General Education, Maps & Markers, “Instead of developing big-
picture understanding of the wider world through a purposeful immersion in the liberal arts and sciences, 
students too often find that their broad or general learning is fragmented, incoherent, and 
frustrating…This is hardly an invitation to powerful learning.” We hope that by encouraging faculty and 
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departments to work more closely with students in the development of an EE plan, that we will be able to 
more effectively leverage the time spent in courses outside of the major for powerful learning. 

What happens if a student changes majors? 

All students are guaranteed that the first six course credits of any EE plan are fully transferrable to a new 
major except in the case when those courses are requirements of the new major. They are also guaranteed 
that any MC courses are fully transferrable. In those cases, students will develop a new EE plan within 
their new department. In cases where the courses are transferred, departments will work with students to 
develop the second part of their EE plan. It is important to remember that EE plans are also a tool for 
departments to use in helping their students achieve competency in all objectives of general education. 
We believe this balance between transferability and input from the new major will allow department to 
effectively use this tool while preserving the prior work of students as credits toward a degree. 

Why is the out-of-classroom experience optional? Shouldn’t it be required for all students? 

Ideally, all students would have an out-of-classroom experience. However, there are many degree 
programs that are tightly constrained and where this would be an unreasonable additional burden. In 
deference to those programs, the requirement is constructed to provide flexibility. We do hope that 
departments with flexibility will work to take advantage of this new opportunity to impact student 
learning. 

The CORE 
Who will teach the core? 

A core set of courses required for every student in the university should be taught by our best faculty, 
with input from all faculty, and a place for continual innovation and improvement. The plan is structured 
so that the Faculty Senate General Education Committee oversees the selection of faculty who will teach 
in the core. We envision these faculty being released from other duties and having an “in-house 
sabbatical” of one to two years so that they may devote their time and attention to these courses. We 
suggest that this be a privileged position and these faculty be designated as “University of Delaware Core 
Fellows” during their term of service. We envision that such administered workloads will be between 50 
to 100% of the faculty member’s effort and be typically for two to three years in duration.  

But, don’t we need many faculty to teach the core? 

We estimate that to staff CORE 120 and CORE 220 will require the efforts of approximately 30 faculty 
teaching two courses per semester each semester during their time as Core Fellows. While this seems like 
a large number, remember that the University of Delaware currently employees more than 1200 full time 
faculty members. If every faculty member on campus spent only a single year teaching in the core, we 
would need more than 40 years to rotate through our entire faculty. 

What other budget implications are there? 

The creation and staffing of CORE 120 and CORE 220 will have budget implications. We envision 
responsibility and resources for these course residing with the Provost’s Office. At the department level, 
when faculty are selected as a Core Fellow, the department would receive full compensation for that 
faculty member’s time. Selection as a Core Fellow would require the support of the Department Chair of 
the faculty member’s department. 

Will each section of each core course be different? 

UD PRR Appendix 11 255



Not terribly. The intention is for CORE 120 and CORE 220 to be team-designed and team-taught. These 
courses are by their nature interdisciplinary and integrative. This requires a team-based collaborative 
approach to both design and teaching in turn leading to a common intellectual experience across all 
sections of a given core course. Leveraging technology to scale-up aspects of the course that are common 
across all sections will be encouraged. Cohorts of Core Fellows will be structured so as to include faculty 
from across the University, ensuring that intellectually diverse perspectives are seen by all students.  
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College
Program

 
Year

M
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Description
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 Certificate Program

2010-2011
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 graduate certificate program
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 concentration
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Art History 
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 degree and m
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2010-2011
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N
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 M
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euroscience
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S degree
2010-2011

April
M

S in W
ater Science and Policy
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 PHD degree

2010-2011
April

PHD in W
ater Science and Policy 
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N
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 com

bined degree
2010-2011

April
 

 
 

N
euroscience 

AS
N
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 com

bined degree
2010-2011

April
4 + 1 in BS/M

S M
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atical Sciences 
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N
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bined degree

2010-2011
April

4 + 1 in BS/M
S Applied M
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atics 
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N
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 Certificate Program

2010-2011
M
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Graduate Certificate in Statistics

AS
4+1 BA/M

A in Linguistics 
2010-2011

M
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4+1 Program
 leading to degrees of BA in 

Linguistics and M
A in Linguistics and Cognitive 

EG
4+1 BCpE/M

SECE graduate degree options in 
Electrical Com

puter Engineering
2010-2011

M
ay
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ent of a 4+1 BCpE/ M

SECE options
AS

PhD in Bioinform
atics and System

s Biology
2011-2012

M
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Biology
HN

Certificate in Health Coaching
2011-2012

M
arch

Approval of new
 Certificate in Health Coaching

HN
PhD in M

edical Sciences
2011-2012

M
arch

Approval of new
 PhD in M

edical Sciences

BE
Certificate in Entrepreneurship &

 Technology 
Innovation

2012-2013
February

Approval of new
 graduate certificate in 

Entrepreneurship &
 Technology Innovation

AS
M

A in Social Studies in W
orld History

2012-2013
April

Approval of new
 program

 nam
e from

 M
A in Social 

Studies in W
orld History

BE
M

S-HBM
/M

BA
2012-2013

April
Approval of new

 dual-degree program
 M
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/ M

BA 
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ent HRIM
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M

Ed in Teaching Leadership
2012-2013

April
Approval of new

 program
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 M

ed in Teacher 
Leadership
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2012-2013

M
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Adding 4+1 program
 to M

S- Statistics
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N
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m

unication Sciences and Disorders 
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O
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Provisional approval for five years follow
ing program

 
launch of the establishm

ent of the new
 M

A in Speech 
Language Pathology

BE
PhD in Financial Services Analytics

2012-2013
Decem

ber
Provisional 7-years of new

 program
 leading to PhD in 

Financial Services Analytics. 
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College
Program

 
Year

M
onth

Description

HN
M

S in Physical Therapy Anatom
y and Clinical 

Health Science
2012-2013

Decem
ber

Provision 5-years  of M
S in Anatom

y and Clinical 
Health Science

EG
M

aster of Engineering in Particle Technology
2013-2014
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Provision 5-years of M

aster's of Engineering in Particle 
Technology

M
S

PhD in Clim
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M
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Provisional seven years of the establishm
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M

A in Childhood Foreign Language Education
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provisionally for five years
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M
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April

 
 

 
 

 
 

 
 

childhood education/ M
A in Childhood Foreign 

Language Education
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M
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Finance 2015-16
Institution: University of Delaware (130943)
User ID: P1309431

Overview
Finance Overview

 Purpose  
 The purpose of the IPEDS Finance component is to collect basic financial information from items associated with the
institution's General Purpose Financial Statements.

 

   
 There are a few new changes to the 2015-16 Finance data collection. A new FAQ clarifying how to report VA
education benefits has been added for all institutions. For GASB institutions, a new pension screen (Part M) has been
added to accommodate the implementation of GASB Statement 68. Please review the new screen and survey
materials carefully. Additionally, instructions for parts J,K,L have been slightly modified and FAQs have been added
for clarity.

 

   
   
 Resources:
To download the survey materials for this component: Survey Materials

 

 To access your prior year data submission for this component: Reported Data  

If you have questions about completing this survey, please contact the IPEDS Help Desk at 1-877-225-2568.
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Institution: University of Delaware (130943)
User ID: P1309431

Finance - Public institutions
Reporting Standard

Please indicate which reporting standards are used to prepare your financial statements:
       GASB (Governmental Accounting Standards Board), using standards of GASB 34 & 35

  FASB (Financial Accounting Standards Board)

Please consult your business officer for the correct response before saving this screen. Your response to this
question will determine the forms you will receive for reporting finance data.
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Institution: University of Delaware (130943)
User ID: P1309431

Finance - Private not-for-profit institutions and Public institutions using FASB
standards

FASB-Reporting Institutions
General Information - Fiscal Year and Audit

To the extent possible, the finance data requested in this report should be provided from your institution's audited
General Purpose Financial Statements (GPFS). Please refer to the instructions specific to each screen of the survey for
details and references.
1. Fiscal Year Calendar
This report covers financial activities for the 12-month fiscal year: (The fiscal year reported should be the most
recent fiscal year ending before October 1, 2015.)
Beginning: month/year (MMYYYY) Month: 7 Year: 2014
And ending: month/year (MMYYYY) Month: 6 Year: 2015
2. Audit Opinion
Did your institution receive an unqualified opinion on its General Purpose Financial Statements from your
auditor for the fiscal year noted above? (If your institution is audited only in combination with another entity, answer
this question based on the audit of that entity.)
     Unqualified   Qualified (Explain in box

below)
 Don't know (Explain in box below)               

3. Does this institution or any of its foundations or other affiliated organizations own endowment assets ?
  No

     Yes (report endowment assets)                                                       

4. Intercollegiate Athletics
If your institution participates in intercollegiate athletics, are the expenses accounted for as auxiliary enterprises or
treated as student services?
     Auxiliary enterprises               

     Student services               

     Does not participate in intercollegiate athletics               

     Other (specify in box below)               

5. Does your institution account for Pell grants as pass through transactions (a simple payment on the
student's account) or as federal grant revenues to the institution?
      Pass through (agency)  Federal grant revenue  Does not award Pell grants               

 
You may use the space below to provide context for the data you've reported above.
 
Expense for intercollegiate athletics are reported under "Instruction and
Departmental Research".
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Institution: University of Delaware (130943)
User ID: P1309431

Part A - Statement of Financial Position, Page 1
Fiscal Year: July 1, 2014 - June 30, 2015

If your institution is a parent institution then the amounts reported in Parts A and B should include ALL of your
child institutions

Line No. Assets, Liabilities, and Net Assets Current year amount Prior year amount
 Assets

01 Long-term investments  1,782,506,452  438,971,116
19 Property, plant, and equipment, net of accumulated

depreciation
 1,476,154,700  1,393,097,158

20 Intangible assets, net of accumulated amortization  0  0
02 Total assets  3,538,242,533  3,366,023,741
 Liabilities

03 Total liabilities  1,163,843,383  959,725,874
 03a Debt related to Property, Plant, and Equipment  555,882,650  477,821,232
 Net assets

04 Unrestricted net assets  1,319,205,710  1,358,232,040
05 Total restricted net assets  1,055,193,440  1,048,065,827
 05a Permanently restricted net assets  391,887,626  368,992,535
 05b Temporarily restricted net assets  663,305,814  679,073,292

06 Total net assets (CV=A04+A05)  2,374,399,150  2,406,297,867
 
You may use the space below to provide context for the data you've reported above.
 
Note for item 01: Long-term investments per 2015 Statement of Financial
Position. Previous years excluded endowment fund assets,  Long-term
investments per 2014 Statement of Financial Position $1,704,343.
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Institution: University of Delaware (130943)
User ID: P1309431

Part A - Statement of Financial Position, Page 2
Fiscal Year: July 1, 2014 - June 30, 2015

Line
No.

Plant, Property and Equipment
Ending
balance

Prior year Ending
balance

11 Land and land improvements  120,108,513  118,788,839
12 Buildings  1,679,805,896  1,622,224,590
13 Equipment, including art and library collections  493,141,895  467,669,769
15 Construction in Progress  130,956,159  66,651,087
16 Other  0  0
17 Total Plant, Property, and Equipment

CV=[(A11+...A16)]
 2,424,012,463  2,275,334,285

18 Accumulated depreciation  947,857,763  882,237,127
19 Property, Plant, and Equipment, net of accumulated depreciation

(from A19)
 1,476,154,700  1,393,097,158

 
You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943)
User ID: P1309431

Part B - Summary of Changes in Net Assets
Fiscal Year: July 1, 2014 - June 30, 2015

Line No. Revenues, Expenses, Gains and Losses Current year amount Prior year amount
01 Total revenues and investment return  983,188,926  1,088,688,477
02 Total expenses  907,536,883  864,888,427
03 Other specific changes in net assets

CV=[B04-(B01-B02)]
 -107,550,760  1,873,030

04 Change in net assets  -31,898,717  225,673,080
05 Net assets, beginning of year  2,406,297,867  2,180,624,787
06 Adjustments to beginning of year net

assets
CV=[B07-(B04+B05)]

 0  0

07 Net assets, end of year (from A06)  2,374,399,150  2,406,297,867
 
You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943)
User ID: P1309431

Part C - Scholarships and Fellowships
Fiscal Year: July 1, 2014 - June 30, 2015

DO NOT REPORT FEDERAL DIRECT STUDENT LOANS (FDSL) ANYWHERE IN THIS SECTION
Line No. Scholarships and Fellowships Current year amount Prior year amount

01 Pell grants (federal)  10,659,041  9,888,447
02 Other federal grants Do NOT include FDSL amounts  842,970  3,240,594
03 Grants by state government  11,135,882  11,359,720
04 Grants by local government  0  0
05 Institutional grants (funded)  2,329,209  8,857,819
06 Institutional grants (unfunded)  130,781,939  112,967,827
07 Total scholarships and fellowships

CV=[C01+...+C06]
 155,749,041  146,314,407

08 Discounts and Allowances applied to tuition and fees  143,803,691  131,009,449
09 Discounts and Allowances applied to auxiliary enterprise revenues  1,655,316  2,114,415

 
You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943)
User ID: P1309431

Part D - Revenues by Source
Fiscal Year: July 1, 2014 - June 30, 2015

Line
No. Source of Funds Total

Amount
Unrestricted Temporarily

restricted
Permanently

restricted

Prior Year Total
Amount

01 Tuition and fees (net of allowance
reported in Part C, line 08)

 406,304,570  406,304,570  0  0  381,514,713

 Government Appropriations
02 Federal appropriations  3,340,426  3,340,426  0  0  2,987,449
03 State appropriations  120,255,124  120,255,124  0  0  124,287,972
04 Local appropriations  0  0  0  0  0
 Government Grants and Contracts

05 Federal grants and contracts (Do
not include FDSL)

 105,962,880  105,962,880  0  0  109,259,759

06 State grants and contracts  32,305,972  32,305,972  0  0  30,420,868
07 Local government grants and

contracts
 0  0  0  0  0

 Private Gifts, Grants and Contracts
08 Private gifts, grants and contracts  59,385,375  45,938,872  6,715,983  6,730,520  71,182,461
 08a Private gifts  28,916,444  15,469,941  6,715,983  6,730,520  42,902,738
 08b Private grants and

contracts
 30,468,931  30,468,931  0  0  28,279,723

09 Contributions from affiliated entities  9,577,164  9,077,164  0  500,000  10,097,882
 Other Revenue

10 Investment return  76,421,392  63,100,510  9,278,383  4,042,499  199,840,058
11 Sales and services of educational

activities
 19,841,678  19,841,678    17,486,048

12 Sales and services of auxiliary
enterprises
(net of allowance reported in Part
C, line 09)

 128,116,568  128,116,568    121,690,036

13 Hospital revenue  0  0    0
14 Independent operations revenue  1,227,515  1,227,515  0  0  1,125,420
15 Other revenue

CV=[D16-(D01+...+D14)]
 20,450,262  19,050,219  868,538  531,505  18,795,811

16 Total revenues and investment
return (from B01)

 983,188,926  954,521,498  16,862,904  11,804,524  1,088,688,477

17 Net assets released from restriction 0  25,754,622  -25,754,622  0  
18 Net total revenues, after assets

released from restriction
 983,188,926  980,276,120  -8,891,718  11,804,524  1,088,688,477

19 12-month Student FTE from E12  22,961   21,388
20 Total revenues and investment

return per student FTE
CV=[D16/D19]

 42,820   50,902

You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943)
User ID: P1309431

Part E - Expenses by Functional and Natural Classification
Fiscal Year: July 1, 2014 - June 30, 2015

Report Total Operating AND Nonoperating Expenses in this section
  Expense Natural Classifications
  1 2 3 4 5 6 7 8
Line
No.

Expense Functional
Classifications

Total
amount

Salaries and
wages

Employee
fringe
benefits

Operation
and
maintenance
of plant

Depreciation Interest All other PY Total
Amount

01 Instruction  392,240,794  204,927,076  82,266,667  26,411,560  17,853,982  3,198,272  57,583,237  372,045,250
02 Research  137,175,555  60,630,622  17,190,130  7,772,440  8,851,311  434,631  42,296,421  135,142,634
03 Public service  50,122,935  23,808,425  8,114,768  2,970,843  2,019,049  6,399  13,203,451  49,907,406
04 Academic support  72,367,798  31,799,449  14,004,044  5,836,606  12,602,267  216,713  7,908,719  65,630,453
05 Student services  33,263,604  14,968,929  5,214,276  1,182,242  675,196  171,874  11,051,087  31,886,171
06 Institutional support  98,982,717  42,996,832  19,287,229  12,798,884  11,304,234  326,274  12,269,264  95,285,092
07 Auxiliary enterprises  109,639,659  8,432,613  3,284,502  0  11,484,314  16,425,643  70,012,587  104,960,979
08 Net grant aid to students

(net of allowances for
tuition & fee and auxiliary
enterprises)

 6,040,846   6,040,846  6,044,429

09 Hospital services  0  0  0  0  0  0  0  0
10 Independent operations  3,396,738  0  0  110,806  1,137,741  0  2,148,191  606,388
11 Operation and

maintenance of plant (see
instructions)

0  25,830,040  15,070,283  -57,083,381  1,940,068  0  14,242,990  0

12 Other expenses
CV=[E13-(E01+...+E11)]

 4,306,237  0  0  0  0  0  4,306,237  3,379,625

13 Total expenses
(from B02)

 907,536,883  413,393,986  164,431,899 0  67,868,162  20,779,806  241,063,030  864,888,427

 Prior year total expenses  864,888,427  404,925,668  148,811,766   64,314,299  22,108,868  224,727,826  
14 12-month Student FTE

from E12
 22,961   21,388

15 Total expenses per
student FTE
CV=[E13/E14]

 39,525   40,438

You may use the space below to provide context for the data you've reported above.
 
Note for item 08: as reported on University of Delaware Consolidated
Statement of Functional Expenses: Salary & Wages $3.4M, Student Aid
$2.2M.
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Institution: University of Delaware (130943)
User ID: P1309431

Part H - Value of Endowment Assets
Fiscal Year: July 1, 2014 - June 30, 2015

Line
No.

Value of Endowment Assets Market Value Prior Year
Amounts

  Include not only endowment assets held by the institution, but any assets
held by private foundations affiliated with the institution.

  

01 Value of endowment assets at the beginning of the fiscal year  1,310,133,033  1,171,166,215
02 Value of endowment assets at the end of the fiscal year  1,341,372,684  1,310,133,033

 
You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943) User ID: P1309431
Summary

Finance Survey Summary

IPEDS collects important information regarding your institution. All data reported in IPEDS
survey components become available in the IPEDS Data Center and appear as aggregated data
in various Department of Education reports. Additionally, some of the reported data appears
specifically for your institution through the College Navigator website and is included in your
institution’s Data Feedback Report (DFR). The purpose of this summary is to provide you an
opportunity to view some of the data that, when accepted through the IPEDS quality control
process, will appear on the College Navigator website and/or your DFR. College Navigator is
updated approximately three months after the data collection period closes and Data Feedback
Reports will be available through the Data Center and sent to your institution’s CEO in
November 2016.

Please review your data for accuracy. If you have questions about the data displayed below
after reviewing the data reported on the survey screens, please contact the IPEDS Help Desk at:
1-877-225-2568 or ipedshelp@rti.org.

Core Revenues

Revenue Source Reported values Percent of total core
revenues

Core revenues per FTE
enrollment

Tuition and fees $406,304,570 48% $17,695

Government grants and contracts $138,268,852 16% $6,022

Private gifts, grants, and contracts $68,962,539 8% $3,003

Investment return $76,421,392 9% $3,328

Other core revenues $163,887,490 19% $7,138

Total core revenues $853,844,843 100% $37,187

 

Total revenues $983,188,926  $42,820

Other core revenues include government appropriations (federal, state, and local), sales and services of educational activities;
and other sources. Core revenues exclude revenues from auxiliary enterprises (e.g., bookstores, dormitories), hospitals, and
independent operations. For institutions reporting in Full parent/child relationships, core revenues per FTE enrollment amounts
will not be allocated to child institutions.

Core Expenses

Expense function Reported values Percent of total core
expenses

Core expenses per FTE
enrollment

Instruction $392,240,794 49% $17,083

Research $137,175,555 17% $5,974

Public service $50,122,935 6% $2,183

Academic support $72,367,798 9% $3,152

Institutional support $98,982,717 12% $4,311

Student services $33,263,604 4% $1,449

Other core expenses $10,347,083 1% $451

Total core expenses $794,500,486 100% $34,602

 

Total expenses $907,536,883  $39,525

Other core expenses include net grant aid to students, net of discounts and allowances, and other expenses. Core expenses
exclude expenses from auxiliary enterprises (e.g., bookstores, dormitories), hospitals, and independent operations. For
institutions reporting in Full parent/child relationships, core expenses per FTE enrollment amounts will not be allocated to child
institutions.

 Calculated value
FTE enrollment 22,961UD PRR Appendix 15 276



The full-time equivalent (FTE) enrollment used in this report is the sum of the institution’s FTE undergraduate enrollment and
FTE graduate enrollment (as calculated from or reported on the 12-month Enrollment component). FTE is estimated using 12-
month instructional activity (credit and/or contact hours). All doctor’s degree students are reported as graduate students.
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Institution:  University of Delaware (130943) User ID:  P1309431
Edit Report

Finance 

University of Delaware (130943)

Source Description Severity Resolved Options
Screen: Changes in net assets

Screen
Entry

The value of this field is expected to be greater than zero. Please
confirm that the data reported are correct. (Error #5147)

Confirmation Yes  
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Finance 2014-15
Institution: University of Delaware (130943)
User ID: P1309431

Overview
Finance Overview

 Purpose  
 The purpose of the IPEDS Finance component is to collect basic financial information from items associated with the
institution's General Purpose Financial Statements.

 

   
 There are changes made to the 2014-15 Finance data collection from the 2013-14 collection. The finance form for
private for-profit schools have been revised to make it more comparable with the finance public and private not-for-
profit forms.

 

   
   
 Resources:
To download the survey materials for this component: Survey Materials

 

 To access your prior year data submission for this component: Reported Data  

If you have questions about completing this survey, please contact the IPEDS Help Desk at 1-877-225-2568.
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Institution: University of Delaware (130943)
User ID: P1309431

Finance - Public institutions
Reporting Standard

Please indicate which reporting standards are used to prepare your financial statements:
       GASB (Governmental Accounting Standards Board), using standards of GASB 34 & 35

  FASB (Financial Accounting Standards Board)

Please consult your business officer for the correct response before saving this screen. Your response to this
question will determine the forms you will receive for reporting finance data.
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Institution: University of Delaware (130943)
User ID: P1309431

Finance - Private not-for-profit institutions and Public institutions using FASB
standards

FASB-Reporting Institutions
General Information - Fiscal Year and Audit

To the extent possible, the finance data requested in this report should be provided from your institution's audited
General Purpose Financial Statements (GPFS). Please refer to the instructions specific to each screen of the survey for
details and references.
1. Fiscal Year Calendar
This report covers financial activities for the 12-month fiscal year: (The fiscal year reported should be the most
recent fiscal year ending before October 1, 2014.)
Beginning: month/year (MMYYYY) Month: 7 Year: 2013
And ending: month/year (MMYYYY) Month: 6 Year: 2014
2. Audit Opinion
Did your institution receive an unqualified opinion on its General Purpose Financial Statements from your
auditor for the fiscal year noted above? (If your institution is audited only in combination with another entity, answer
this question based on the audit of that entity.)
     Unqualified   Qualified (Explain in box

below)
 Don't know (Explain in box below)               

3. Does this institution or any of its foundations or other affiliated organizations own endowment assets ?
     Yes (report endowment assets)                                                       

  No

4. Intercollegiate Athletics
If your institution participates in intercollegiate athletics, are the expenses accounted for as auxiliary enterprises or
treated as student services?
     Auxiliary enterprises               

     Student services               

     Does not participate in intercollegiate athletics               

     Other (specify in box below)               

5. Does your institution account for Pell grants as pass through transactions (a simple payment on the
student's account) or as federal grant revenues to the institution?
      Pass through (agency)  Federal grant revenue  Does not award Pell grants               

 
You may use the space below to provide context for the data you've reported above.
 
Expense for intercollegiate athletics are reported under "Instruction and
Departmental Research".
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Institution: University of Delaware (130943)
User ID: P1309431

Part A - Statement of Financial Position, Page 1
Fiscal Year: July 1, 2013 - June 30, 2014

If your institution is a parent institution then the amounts reported in Parts A and B should include ALL of your
child institutions

Line No. Assets, Liabilities, and Net Assets Current year amount Prior year amount
 Assets

01 Long-term investments  438,971,116  337,489,069
19 Property, plant, and equipment, net of accumulated

depreciation
 1,393,097,158  1,321,631,481

20 Intangible assets, net of accumulated amortization  0  0
02 Total assets  3,366,023,741  3,130,734,591
 Liabilities

03 Total liabilities  959,725,874  950,109,804
 03a Debt related to Property, Plant, and Equipment  477,821,232  489,049,058
 Net assets

04 Unrestricted net assets  1,358,232,040  1,250,135,387
05 Total restricted net assets  1,048,065,827  930,489,400
 05a Permanently restricted net assets  368,992,535  343,183,645
 05b Temporarily restricted net assets  679,073,292  587,305,755

06 Total net assets (CV=A04+A05)  2,406,297,867  2,180,624,787
 
You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943)
User ID: P1309431

Part A - Statement of Financial Position, Page 2
Fiscal Year: July 1, 2013 - June 30, 2014

Line
No.

Plant, Property and Equipment
Ending
balance

Prior year Ending
balance

11 Land and land improvements  118,788,839  101,490,861
12 Buildings  1,622,224,590  1,431,023,957
13 Equipment, including art and library collections  467,669,769  452,011,349
15 Construction in Progress  66,651,087  164,359,334
16 Other  0  0
17 Total Plant, Property, and Equipment

CV=[(A11+...A16)]
 2,275,334,285  2,148,885,501

18 Accumulated depreciation  882,237,127  827,254,020
19 Property, Plant, and Equipment, net of accumulated depreciation

(from A19)
 1,393,097,158  1,321,631,481

 
You may use the space below to provide context for the data you've reported above.
 

UD PRR Appendix 15 283



Institution: University of Delaware (130943)
User ID: P1309431

Part B - Summary of Changes in Net Assets
Fiscal Year: July 1, 2013 - June 30, 2014

Line No. Revenues, Expenses, Gains and Losses Current year amount Prior year amount
01 Total revenues and investment return  1,088,688,477  1,033,992,931
02 Total expenses  864,888,427  843,381,692
03 Other specific changes in net assets

CV=[B04-(B01-B02)]
 1,873,030  38,123,057

04 Change in net assets  225,673,080  228,734,296
05 Net assets, beginning of year  2,180,624,787  1,951,890,491
06 Adjustments to beginning of year net

assets
CV=[B07-(B04+B05)]

 0  0

07 Net assets, end of year (from A06)  2,406,297,867  2,180,624,787
 
You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943)
User ID: P1309431

Part C - Scholarships and Fellowships
Fiscal Year: July 1, 2013 - June 30, 2014

DO NOT REPORT FEDERAL DIRECT STUDENT LOANS (FDSL) ANYWHERE IN THIS SECTION
Line No. Scholarships and Fellowships Current year amount Prior year amount

01 Pell grants (federal)  9,888,447  8,944,009
02 Other federal grants Do NOT include FDSL amounts  3,240,594  1,758,418
03 State grants  11,359,720  9,838,211
04 Local grants (government)  0  0
05 Institutional grants (funded)  8,857,819  10,443,662
06 Institutional grants (unfunded)  112,967,827  101,950,240
07 Total scholarships and fellowships

CV=[C01+...+C06]
 146,314,407  132,934,540

08 Allowances (scholarships) applied to tuition and fees  131,009,449  117,508,622
09 Allowances (scholarships) applied to auxiliary enterprise revenues  2,114,415  1,930,151

 
You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943)
User ID: P1309431

Part D - Revenues and ,nvestment Return
Fiscal Year: July 1, 2013 - June 30, 2014

Line
No. Source of Funds Total Amount Unrestricted Temporarily

restricted
Permanently

restricted

Prior Year Total
Amount

01 Tuition and fees (net of allowance
reported in Part C, line 08)

 381,514,713  381,514,713      370,912,162

 Government Appropriations
02 Federal appropriations  2,987,449  2,987,449      4,973,613
03 State appropriations  124,287,972  124,287,972      129,451,818
04 Local appropriations  0  0      0
 Government Grants and Contracts

05 Federal grants and contracts (Do
not include FDSL)

 109,259,759  109,259,759  0  0  111,301,529

06 State grants and contracts  30,420,868  30,420,868      28,618,550
07 Local government grants and

contracts
 0  0      0

 Private Gifts, Grants and Contracts
08 Private gifts, grants and contracts  71,182,461  50,553,212  6,494,627  14,134,622  62,395,119
 08a Private gifts  42,902,738  22,273,489  6,494,627  14,134,622  34,564,144
 08b Private grants and

contracts
 28,279,723  28,279,723  0  0  27,830,975

09 Contributions from affiliated
entities

 10,097,882  7,097,882  0  3,000,000  15,744,039

 Other Revenue
10 Investment return  199,840,058  66,018,605  123,857,285  9,964,168  156,676,018
11 Sales and services of educational

activities
 17,486,048  17,486,048    16,466,130

12 Sales and services of auxiliary
enterprises
(net of allowance reported in Part
C, line 09)

 121,690,036  121,690,036    116,731,484

13 Hospital revenue  0  0    0
14 Independent operations revenue  1,125,420  1,125,420      4,008,064
15 Other revenue

CV=[D16-(D01+...+D14)]
 18,795,811  16,296,241  1,793,464  706,106  16,714,405

16 Total revenues and investment
return (from B01)

 1,088,688,477  928,738,205  132,145,376  27,804,896  1,033,992,931

17 Net assets released from
restriction

0  40,377,839  -40,377,839    

18 Net total revenues, after assets
released from restriction

 1,088,688,477  969,116,044  91,767,537  27,804,896  1,033,992,931

19 12-month Student FTE from E12  21,388   20,927
20 Total revenues and investment

return per student FTE
CV=[D16/D19]

 50,902   49,410

You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943)
User ID: P1309431

Part E - Expenses by Functional and Natural Classification
Fiscal Year: July 1, 2013 - June 30, 2014

Report Total Operating AND Non-Operating Expenses in this section
  (1) (2) (3) (4) (5) (6) (7) (8)
Line
No.

Expenses by Functional
Classification

Total
amount

Salaries and
wages

Benefits Operation
and
maintenance
of plant

Depreciation Interest All other PY Total
Amount

01 Instruction  372,045,250  201,116,790  70,293,544  26,895,173  17,198,541  3,276,765  53,264,437  359,645,166
02 Research  135,142,634  61,244,257  16,686,068  8,182,575  8,615,665  349,712  40,064,357  139,472,522
03 Public service  49,907,406  24,094,887  8,266,574  2,976,075  1,913,892  6,559  12,649,419  47,905,382
04 Academic support  65,630,453  27,935,255  12,208,752  6,001,685  12,111,305  120,038  7,253,418  65,316,490
05 Student services  31,886,171  14,766,060  4,944,445  1,408,578  701,236  219,451  9,846,401  30,540,662
06 Institutional support  95,285,092  41,033,816  18,259,206  13,105,986  10,630,487  192,547  12,063,050  90,260,230
07 Auxiliary enterprises  104,960,979  8,333,486  3,152,026  0  10,921,389  17,943,796  64,610,282  100,209,390
08 Net grant aid to students

(net of allowances for
tuition & fee and auxiliary
enterprises)

 6,044,429   6,044,429  6,520,553

09 Hospital services  0            0  0
10 Independent operations  606,388  0  0  142,298  208,898  0  255,192  883,540
11 Operation and

maintenance of plant (see
instructions)

0  26,401,117  15,001,151  -58,712,370  2,012,886    15,297,216  0

12 Other expenses
CV=[E13-(E01+...+E11)]

 3,379,625  0  0  0  0  0  3,379,625  2,627,757

13 Total expenses
(from B02)

 864,888,427  404,925,668  148,811,766 0  64,314,299  22,108,868  224,727,826  843,381,692

 Prior year total expenses  843,381,692  379,901,636  135,062,991   54,114,257  17,425,162  256,877,646  
14 12-month Student FTE

from E12
 21,388   20,927

15 Total expenses per
student FTE
CV=[E13/E14]

 40,438   40,301

You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943)
User ID: P1309431

Part H - Value of Endowment Assets
Fiscal Year: July 1, 2013 - June 30, 2014

Line
No.

Value of Endowment Assets Market Value Prior Year
Amounts

  Include not only endowment assets held by the institution, but any assets
held by private foundations affiliated with the institution.

  

01 Value of endowment assets at the beginning of the fiscal year  1,171,166,215  1,087,872,822
02 Value of endowment assets at the end of the fiscal year  1,310,133,033  1,171,166,215

 
You may use the space below to provide context for the data you've reported above.
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Institution: University of Delaware (130943)
User ID: P1309431

Prepared by
 
This survey component was prepared by:
   Keyholder   SFA Contact   HR Contact  

   Finance Contact   Academic Library Contact   Other  

 Name: Lisa Kelly  
 Email: lmarra#udel.edu  
 
How long did it take to prepare this
survey component?

 25hours   minutes  

 
The name of the preparer is being collected so that we can follow up with the appropriate person in the event that there
are questions concerning the data. The Keyholder will be copied on all email correspondence to other preparers.
The time it took to prepare this component is being collected so that we can continue to improve our estimate of the
reporting burden associated with IPEDS. Please include in your estimate the time it took for you to review instructions,
query and search data sources, complete and review the component, and submit the data through the Data Collection
System.
Thank you for your assistance.
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Institution: University of Delaware (130943) User ID: P1309431
Summary

Finance Survey Summary

IPEDS collects important information regarding your institution. All data reported in IPEDS
survey components become available in the IPEDS Data Center and appear as aggregated data
in various Department of Education reports. Additionally, some of the reported data appears
specifically for your institution through the College Navigator website and is included in your
institution’s Data Feedback Report (DFR). The purpose of this summary is to provide you an
opportunity to view some of the data that, when accepted through the IPEDS quality control
process, will appear on the College Navigator website and/or your DFR. College Navigator is
updated approximately three months after the data collection period closes and Data Feedback
Reports will be available through the Data Center and sent to your institution’s CEO in
November 2015.

Please review your data for accuracy. If you have questions about the data displayed below
after reviewing the data reported on the survey screens, please contact the IPEDS Help Desk at:
1-877-225-2568 or ipedshelp@rti.org.

Core Revenues

Revenue Source Reported values Percent of total core
revenues

Core revenues per FTE
enrollment

Tuition and fees $381,514,713 39% $17,838

Government grants and contracts $139,680,627 14% $6,531

Private gifts, grants, and contracts $71,182,461 7% $3,328

Investment return $199,840,058 21% $9,344

Other core revenues $173,655,162 18% $8,119

Total core revenues $965,873,021 100% $45,160

 

Total revenues $1,088,688,477  $50,902

Other core revenues include government appropriations (federal, state, and local), contributions from affiliated entities; sales
and services of educational activities; and other sources. Core revenues exclude revenues from auxiliary enterprises (e.g.,
bookstores, dormitories), hospitals, and independent operations.

Core Expenses

Expense function Reported values Percent of total core
expenses

Core expenses per FTE
enrollment

Instruction $372,045,250 49% $17,395

Research $135,142,634 18% $6,319

Public service $49,907,406 7% $2,333

Academic support $65,630,453 9% $3,069

Institutional support $95,285,092 13% $4,455

Student services $31,886,171 4% $1,491

Other core expenses $9,424,054 1% $441

Total core expenses $759,321,060 100% $35,502

 

Total expenses $864,888,427  $40,438

Other core expenses include net grant aid to students, net of discounts and allowances, and other expenses. Core expenses
exclude expenses from auxiliary enterprises (e.g., bookstores, dormitories), hospitals, and independent operations.

 Calculated value
FTE enrollment 21,388

The full-time equivalent (FTE) enrollment used in this report is the sum of the institution’s FTE undergraduate enrollment and
FTE graduate enrollment (as calculated from or reported on the 12-month Enrollment component). FTE is estimated using 12-
month instructional activity (credit and/or contact hours). All doctor’s degree students are reported as graduate students.UD PRR Appendix 15 290



Institution:  University of Delaware (130943) User ID:  P1309431
Edit Report

Finance 

University of Delaware (130943)

 
There are no errors for the selected survey and institution�
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Fin
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3
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4

Institution: U
niversity of D

elaw
are (130943)

U
ser ID

: P
1309431

O
v
e
rv

ie
w

Finance O
verview

 Purpose
 

 The purpose of the IP
E

D
S

 Finance com
ponent is to collect basic financial inform

ation from
 item

s associated w
ith the

institution's G
eneral P

urpose Financial S
tatem

ents.
 

  
 

 There have been no changes to the 2013-14 Finance data collection from
 the 2012-13 collection.

 
  

 
  

 
 R

esources:
To dow

nload the survey m
aterials for this com

ponent: S
urvey M

aterials
 

 To access your prior year data subm
ission for this com

ponent: R
eported D

ata
 

If you have questions about com
pleting this survey, please contact the IPED

S H
elp D

esk at 1-877-225-2568.

U
D

 PR
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Institution: U
niversity of D

elaw
are (130943)

U
ser ID

: P
1309431

F
in

a
n

ce
 - P

u
b

lic in
stitu

tio
n

s
R

eporting Standard
Please indicate w

hich reporting standards are used to prepare your financial statem
ents:

G
A

S
B

 (G
overnm

ental A
ccounting S

tandards B
oard), using standards of G

A
S

B
 34 &

 35

FA
S

B
 (Financial A

ccounting S
tandards B

oard)

Please consult your business officer for the correct response before saving this screen. Y
our response to this

question w
ill determ

ine the form
s you w

ill receive for reporting finance data.

U
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Institution: U
niversity of D

elaw
are (130943)

U
ser ID

: P
1309431

F
in

a
n

ce
 - P

riv
a
te

 n
o

t-fo
r-p

ro
fit in

stitu
tio

n
s a

n
d

 P
u

b
lic in

stitu
tio

n
s u

sin
g

 F
A

S
B

sta
n

d
a
rd

s
FA

SB
-R

eporting Institutions
G

eneral Inform
ation - Fiscal Year and A

udit
To the extent possible, the finance data requested in this report should be provided from

 your institution's audited
G

eneral P
urpose Financial S

tatem
ents (G

P
FS

). P
lease refer to the instructions specific to each screen of the survey for

details and references.
1.Fiscal Year C

alendar
This report covers financial activities for the 12-m

onth fiscal year: (The fiscal year reported should be the m
ost

recent fiscal year ending before O
ctober 1, 2013.)

B
eginning: m

onth/year
(M

M
Y

Y
Y

Y
)

M
onth:

Y
ear: 

A
nd ending: m

onth/year
(M

M
Y

Y
Y

Y
)

M
onth:

Y
ear: 

2.A
udit O

pinion
D

id your institution receive an unqualified opinion on its G
eneral Purpose Financial Statem

ents from
 your

auditor for the fiscal year noted above? (If your institution is audited only in com
bination w

ith another entity, answ
er

this question based on the audit of that entity.)
U

nqualified
Q

ualified (E
xplain in box

below
)

D
on't know

 (E
xplain in box below

)

3.D
oes this institution or any of its foundations or other affiliated organizations ow

n endow
m

ent assets ?
Y

es (report endow
m

ent assets)

N
o

4.Intercollegiate A
thletics

If your institution participates in intercollegiate athletics, are the expenses accounted for as auxiliary enterprises or
treated as student services?

A
uxiliary enterprises

S
tudent services

D
oes not participate in intercollegiate athletics

O
ther (specify in box below

)

5.D
oes your institution account for Pell grants as pass through transactions (a sim

ple paym
ent on the

student's account) or as federal grant revenues to the institution?

 P
ass through (agency)

Federal grant revenue
D

oes not aw
ard P

ell grants

You m
ay use the space below

 to provide context for the data you've reported above.

E
xpense for intercollegiate athletics are reported under "Instruction and

D
epartm

ental R
esearch".

7
2012

6
2013
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Institution: U
niversity of D

elaw
are (130943)

U
ser ID

: P
1309431

P
a
rt A

 - S
ta

te
m

e
n

t o
f F

in
a
n

cia
l P

o
sitio

n
, P

a
g

e
 1

Fiscal Year: July 1, 2012 - June 30, 2013
If your institution is a parent institution then the am

ounts reported in Parts A
 and B

 should include A
LL of your

child institutions
Line N

o.
A

ssets, Liabilities, and N
et A

ssets
C

urrent year am
ount

Prior year am
ount

A
ssets

01
Long-term

 investm
ents

 273,359,535

19
P

roperty, plant, and equipm
ent, net of accum

ulated
depreciation

 1,195,829,975

20
Intangible assets, net of accum

ulated am
ortization

 0

02
Total assets

 2,777,532,647

Liabilities
03

Total liabilities
 825,642,156

03a
D

ebt related to P
roperty, P

lant, and E
quipm

ent
 353,993,290

N
et assets

04
U

nrestricted net assets
 1,086,775,479

05
Total restricted net assets

 930,489,400
 865,115,012

05a
P

erm
anently restricted net assets

 331,444,227

05b
Tem

porarily restricted net assets
 533,670,785

06
Total net assets (C

V
=A

04+A
05)

 2,180,624,787
 1,951,890,491

You m
ay use the space below

 to provide context for the data you've reported above.

337,489,069

1,321,631,481

3,130,734,591

950,109,804

489,049,058

1,250,135,387

343,183,645

587,305,755
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Institution: U
niversity of D

elaw
are (130943)

U
ser ID

: P
1309431

P
a
rt A

 - S
ta

te
m

e
n

t o
f F

in
a
n

cia
l P

o
sitio

n
, P

a
g

e
 2

Fiscal Year: July 1, 2012 - June 30, 2013

Line
N

o.
Plant, Property and Equipm

ent
Ending balance

Prior year Ending
balance

11
Land and land im

provem
ents

 
 101,346,343

12
B

uildings
 

 1,238,428,637

13
E

quipm
ent, including art and library collections

 
 431,887,772

15
C

onstruction in P
rogress

 
 203,740,308

16
O

ther
 0

17
Total P

lant, P
roperty, and E

quipm
ent

C
V

=[(A
11+...A

16)]
 2,148,885,501

 1,975,403,060

18
A

ccum
ulated depreciation

 
 779,573,085

19
P

roperty, P
lant, and E

quipm
ent, net of accum

ulated
depreciation (from

 A
19)

 1,321,631,481
 1,195,829,975

You m
ay use the space below

 to provide context for the data you've reported above.

101,490,861

1,431,023,957

452,011,349

164,359,334

827,254,020

U
D

 PR
R

 A
ppendix 15

296



Institution: U
niversity of D

elaw
are (130943)

U
ser ID

: P
1309431

P
a
rt B

 - S
u

m
m

a
ry

 o
f C

h
a
n

g
e
s in

 N
e
t A

sse
ts

Fiscal Year: July 1, 2012 - June 30, 2013
Line N

o.
R

evenues, Expenses, G
ains and Losses

C
urrent year am

ount
Prior year am

ount
01

Total revenues and investm
ent return

 
 812,331,127

02
Total expenses

 
 863,422,923

03
O

ther specific changes in net assets
C

V
=[B

04-(B
01-B

02)]
 38,123,057

 0

04
C

hange in net assets
 

-51,091,796

05
N

et assets, beginning of year
 

 2,002,982,287

06
A

djustm
ents to beginning of year net

assets
C

V
=[B

07-(B
04+B

05)]

 0
 0

07
N

et assets, end of year (from
 A

06)
 2,180,624,787

 1,951,890,491

You m
ay use the space below

 to provide context for the data you've reported above.

Fiscal year 2012-2013 change in presentation of P
ost R

etirem
ent

$38,387,477 and Loss on E
xtinguishm

ent of D
ebt ($264,419).

1,033,992,931

843,381,692

228,734,296

1,951,890,491
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Institution: U
niversity of D

elaw
are (130943)

U
ser ID

: P
1309431

P
a
rt C

 - S
ch

o
la

rsh
ip

s a
n

d
 F

e
llo

w
sh

ip
s

Fiscal Year: July 1, 2012 - June 30, 2013
D

O
 N

O
T R

EPO
R

T FED
ER

A
L D

IR
EC

T STU
D

EN
T LO

A
N

S (FD
SL) A

N
YW

H
ER

E IN
 TH

IS SEC
TIO

N
Line
N

o.
Scholarships and Fellow

ships
C

urrent year am
ount

Prior year
am

ount
01

P
ell grants (federal)

 
 8,534,249

02
O

ther federal grants D
o N

O
T include FD

S
L am

ounts
 

 1,594,921

03
S

tate grants
 

 9,779,065

04
Local grants (governm

ent)
 0

05
Institutional grants (funded)

 
 9,723,099

06
Institutional grants (unfunded)

 
 90,176,266

07
Total scholarships and fellow

ships
C

V
=[C

01+...+C
06]

 132,934,540
 119,807,600

08
A

llow
ances (scholarships) applied to tuition and fees

 
 106,185,988

09
A

llow
ances (scholarships) applied to auxiliary enterprise

revenues
 

 1,112,629

You m
ay use the space below

 to provide context for the data you've reported above.

8,944,009

1,758,418

9,838,211

10,443,662

101,950,240

117,508,622

1,930,151
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Institution: U
niversity of D

elaw
are (130943)

U
ser ID

: P
1309431

P
a
rt D

 - R
e
v
e
n

u
e
s a

n
d

 In
v
e
stm

e
n

t R
e
tu

rn
Fiscal Year: July 1, 2012 - June 30, 2013

Line
N

o.
Source of Funds

Total A
m

ount
U

nrestricted
Tem

porarily restricted
Perm

anently restricted
Prior Year

Total
A

m
ount

01
Tuition and fees (net of
allow

ance reported in
P

art C
, line 08)

 370,912,162
 

 354,844,204

G
overnm

ent A
ppropriations

02
Federal appropriations

 4,973,613
 

 2,529,607

03
S

tate appropriations
 129,451,818

 
 116,316,304

04
Local appropriations

 0
 0

G
overnm

ent G
rants and C

ontracts
05

Federal grants and
contracts (D

o not include
FD

S
L)

 111,301,529
 

 
 

 114,139,414

06
S

tate grants and
contracts

 28,618,550
 

 24,119,099

07
Local governm

ent grants
and contracts

 0
 0

Private G
ifts, G

rants and C
ontracts

08
P

rivate gifts, grants and
contracts

 62,395,119
 45,425,700

 10,280,921
 6,688,498

 81,866,932

08a
P

rivate gifts
 34,564,144

 
 

 
 56,962,992

08b
P

rivate grants
and contracts

 27,830,975
 

 
 

 24,903,940

09
C

ontributions from
affiliated entities

 15,744,039
 

 6,826,676

O
ther R

evenue
10

Investm
ent return

 156,676,018
 

 
 

-39,302,379

11
S

ales and services of
educational activities

 16,466,130
 

 13,918,589

12
S

ales and services of
auxiliary enterprises
(net of allow

ance
reported in P

art C
, line

09)

 116,731,484
 

 110,657,191

13
H

ospital revenue
 0

 0

14
Independent operations
revenue

 4,008,064
 

 7,065,718

15
O

ther revenue
C

V
=[D

16-(D
01+...+D

14)]
 16,714,405

 14,940,073
 3,135,796

-1,361,464
 19,349,772

16
Total revenues and
investm

ent return
(from

 B
01)

 1,033,992,931
 

 
 

 812,331,127

370,912,162

4,973,613

129,451,818

111,301,529
0

0

28,618,550

17,594,725
10,280,921

6,688,498

27,830,975
0

0

15,744,039

68,489,668
83,459,776

4,726,574

16,466,130

116,731,484

4,008,064

927,062,830
96,876,493

10,053,608
U

D
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17
N

et assets released from
restriction

0
 49,041,523

18
N

et total revenues, after
assets released from
restriction

 1,033,992,931
 976,104,353

 47,834,970
 10,053,608

 812,331,127

19
12-m

onth Student FTE
from

 E12
 20,927

 21,654

20
Total revenues and
investm

ent return per
student FTE
C

V
=[D

16/D
19]

 49,410
 37,514

You m
ay use the space below

 to provide context for the data you've reported above.

N
egative am

ount of $(1,361,464) represents prim
arily reclassification of

funds out of P
erm

anently R
estricted category per the S

tatem
ent of

A
ctivities.

-49,041,523
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P
a
rt E

 - E
x
p

e
n

se
s b

y
 F

u
n

ctio
n

a
l a

n
d

 N
a
tu

ra
l C

la
ssifica

tio
n

Fiscal Year: July 1, 2012 - June 30, 2013
R

eport Total O
perating A

N
D

 N
on-O

perating Expenses in this section
(1)

(2)
(3)

(4)
(5)

(6)
(7)

(8)
Line
N

o.
Expenses by
Functional
C

lassification

Total am
ount

Salaries and w
ages

B
enefits

O
peration and

m
aintenance of plant

D
epreciation

Interest
A

ll other
PY Total
A

m
ount

01
Instruction

 
 

 
 

 47,518,953
 346,420,249

02
R

esearch
 

 
 

 
 40,702,547

 135,078,512

03
P

ublic service
 

 
 

 11,190,792
 46,780,090

04
A

cadem
ic support

 
 

 
 8,452,805

 58,565,763

05
S

tudent services
 

 
 

 
 9,437,191

 28,820,588

06
Institutional support

 
 

 
 

 14,389,968
 82,114,023

07
A

uxiliary enterprises
 

 
 

 63,677,168
 95,632,605

08
N

et grant aid to students
(net of allow

ances for
tuition &

 fee and
auxiliary enterprises)

 
 6,520,553

 5,883,718

09
H

ospital services
 0

 0

10
Independent operations

 
 

 551,048
 679,080

11
O

peration and
m

aintenance of plant
(see instructions)

0
 51,808,864

 0

12
O

ther expenses
C

V
=[E

13-(E
01+...+E

11)]
 2,627,757

 0
 0

 0
 0

 0
 2,627,757

 63,448,295

13
Total expenses
(from

 B
02)

 843,381,692
 

0
 

 256,877,646
 863,422,923

P
rior year total

expenses
 863,422,923

 362,233,233
 127,340,680

 53,014,630
 16,552,280

 304,282,100

14
12-m

onth Student FTE
from

 E12
 20,927

 21,654

15
Total expenses per
student FTE
C

V=[E13/E14]

 40,301
 39,874

You m
ay use the space below

 to provide context for the data you've reported above.

O
n P

art E
, C

olum
n4,Line 11 total of $51,808,864 includes salaries and

w
ages of $24,746,448, fringe benefits of $13,501,824, em

ployee
postretirem

ent benefits of $455,224 and depreciation expense for plant
facilities of $1,043,318 during 2013.

359,645,166
200,548,196

70,880,980
24,609,279

13,442,617
2,645,141

139,472,522
64,046,231

17,699,100
7,318,806

9,189,068
516,770

47,905,382
23,483,036

8,170,874
2,847,924

2,212,756

65,316,490
28,366,302

12,647,296
5,359,944

10,490,143

30,540,662
14,118,914

4,864,887
1,289,999

578,816
250,855

90,260,230
40,965,287

17,576,534
10,053,221

7,237,763
37,457

100,209,390
8,373,670

3,223,320
10,960,293

13,974,939

6,520,553

883,540
329,691

2,801

-51,808,864

379,901,636
135,062,991

54,114,257
17,425,162
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Institution: U
niversity of D

elaw
are (130943)

U
ser ID

: P
1309431

P
a
rt H

 - V
a
lu

e
 o

f E
n

d
o

w
m

e
n

t A
sse

ts
Fiscal Year: July 1, 2012 - June 30, 2013

Line
N

o.
Value of Endow

m
ent A

ssets
M

arket Value
Prior Year
A

m
ounts

 Include not only endow
m

ent assets held by the institution, but
any assets held by private foundations affiliated w

ith the
institution.

01
V

alue of endow
m

ent assets at the beginning of the fiscal year
 

 1,138,203,403

02
V

alue of endow
m

ent assets at the end of the fiscal year
 

 1,087,872,822

You m
ay use the space below

 to provide context for the data you've reported above.

1,087,872,822

1,171,166,215
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In
stitu

tio
n
: U

n
iversity o

f D
elaw

are (1
3
0
9
4
3
)

U
ser ID

: P1
3
0
9
4
3
1

S
u

m
m

a
ry

F
in

a
n

ce
 S

u
rv

e
y
 S

u
m

m
a
ry

IPE
D

S
 co

llects im
p
o
rtan

t in
fo

rm
atio

n
 reg

ard
in

g
 yo

u
r in

stitu
tio

n
. A

ll d
ata rep

o
rted

 in
 IPE

D
S

su
rvey co

m
p
o
n
en

ts b
eco

m
e availab

le in
 th

e IPE
D

S
 D

ata C
en

ter an
d
 ap

p
ear as ag

g
reg

ated
 d

ata
in

 vario
u
s D

ep
artm

en
t o

f E
d
u
catio

n
 rep

o
rts. A

d
d
itio

n
ally, so

m
e o

f th
e rep

o
rted

 d
ata ap

p
ears

sp
ecifically fo

r yo
u
r in

stitu
tio

n
 th

ro
u
g
h
 th

e C
o
lleg

e N
avig

ato
r w

eb
site an

d
 is in

clu
d
ed

 in
 yo

u
r

in
stitu

tio
n
’s D

ata Feed
b
ack R

ep
o
rt (D

FR
). T

h
e p

u
rp

o
se o

f th
is su

m
m

ary is to
 p

ro
vid

e yo
u
 an

o
p
p
o
rtu

n
ity to

 view
 so

m
e o

f th
e d

ata th
at, w

h
en

 accep
ted

 th
ro

u
g
h
 th

e IPE
D

S
 q

u
ality co

n
tro

l
p
ro

cess, w
ill ap

p
ear o

n
 th

e C
o
lleg

e N
avig

ato
r w

eb
site an

d
/o

r yo
u
r D

FR
. C

o
lleg

e N
avig

ato
r is

u
p
d
ated

 ap
p
ro

xim
ately th

ree m
o
n
th

s after th
e d

ata co
llectio

n
 p

erio
d
 clo

ses an
d
 D

ata Feed
b
ack

R
ep

o
rts w

ill b
e availab

le th
ro

u
g
h
 th

e D
ata C

en
ter an

d
 sen

t to
 yo

u
r in

stitu
tio

n
’s C

E
O

 in
N

o
vem

b
er 2

0
1
4
.

Please review
 yo

u
r d

ata fo
r accu

racy. If yo
u
 h

ave q
u
estio

n
s ab

o
u
t th

e d
ata d

isp
layed

 b
elo

w
after review

in
g
 th

e d
ata rep

o
rted

 o
n
 th

e su
rvey screen

s, p
lease co

n
tact th

e IPE
D

S
 H

elp
 D

esk at:
1
-8

7
7
-2

2
5
-2

5
6
8
 o

r ip
ed

sh
elp

@
rti.o

rg
.

C
o

re
 R

e
v
e
n

u
e
s

R
e
v
e
n

u
e
 S

o
u

rce
R

e
p

o
rte

d
 v

a
lu

e
s

P
e
rce

n
t o

f to
ta

l co
re

re
v
e
n

u
e
s

C
o

re
 re

v
e
n

u
e
s p

e
r F

T
E

e
n

ro
llm

e
n

t

T
u
itio

n
 an

d
 fees

$
3
7
0
,9

1
2
,1

6
2

4
1
%

$
1
7
,7

2
4

G
o
vern

m
en

t ap
p
ro

p
riatio

n
s

$
1
3
4
,4

2
5
,4

3
1

1
5
%

$
6
,4

2
4

G
o
vern

m
en

t g
ran

ts an
d
 co

n
tracts

$
1
3
9
,9

2
0
,0

7
9

1
5
%

$
6
,6

8
6

Private g
ifts, g

ran
ts, an

d
 co

n
tracts

$
7
8
,1

3
9
,1

5
8

9
%

$
3
,7

3
4

In
vestm

en
t retu

rn
$
1
5
6
,6

7
6
,0

1
8

1
7
%

$
7
,4

8
7

O
th

er co
re reven

u
es

$
3
3
,1

8
0
,5

3
5

4
%

$
1
,5

8
6

T
o
tal co

re reven
u
es

$
9
1
3
,2

5
3
,3

8
3

1
0
0
%

$
4
3
,6

4
0

T
o
tal reven

u
es

$
1
,0

3
3
,9

9
2
,9

3
1

$
4
9
,4

1
0

C
o
re reven

u
es in

clu
d
e tu

itio
n
 an

d
 fees; g

o
vern

m
en

t ap
p
ro

p
riatio

n
s (fed

eral, state, an
d
 lo

cal); g
o
vern

m
en

t g
ran

ts an
d

co
n
tracts; p

rivate g
ifts, g

ran
ts, an

d
 co

n
tracts; in

vestm
en

t retu
rn

; sales an
d
 services o

f ed
u
catio

n
al activities; an

d
 o

th
er

so
u
rces. C

o
re reven

u
es exclu

d
e reven

u
es fro

m
 au

xiliary en
terp

rises (e.g
., b

o
o
ksto

res, d
o
rm

ito
ries), h

o
sp

itals, an
d

in
d
ep

en
d
en

t o
p
eratio

n
s.

C
o

re
 E

x
p

e
n

se
s

E
x
p

e
n

se
 fu

n
ctio

n
R

e
p

o
rte

d
 v

a
lu

e
s

P
e
rce

n
t o

f to
ta

l co
re

e
x
p

e
n

se
s

C
o

re
 e

x
p

e
n

se
s p

e
r F

T
E

e
n

ro
llm

e
n

t

In
stru

ctio
n

$
3
5
9
,6

4
5
,1

6
6

4
8
%

$
1
7
,1

8
6

R
esearch

$
1
3
9
,4

7
2
,5

2
2

1
9
%

$
6
,6

6
5

Pu
b
lic service

$
4
7
,9

0
5
,3

8
2

6
%

$
2
,2

8
9

A
cad

em
ic su

p
p
o
rt

$
6
5
,3

1
6
,4

9
0

9
%

$
3
,1

2
1
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C
o

re
 E

x
p

e
n

se
s

In
stitu

tio
n
al su

p
p
o
rt

$
9
0
,2

6
0
,2

3
0

1
2
%

$
4
,3

1
3

S
tu

d
en

t services
$
3
0
,5

4
0
,6

6
2

4
%

$
1
,4

5
9

O
th

er co
re exp

en
ses

$
9
,1

4
8
,3

1
0

1
%

$
4
3
7

T
o
tal co

re exp
en

ses
$
7
4
2
,2

8
8
,7

6
2

1
0
0
%

$
3
5
,4

7
0

T
o
tal exp

en
ses

$
8
4
3
,3

8
1
,6

9
2

$
4
0
,3

0
1

C
o
re exp

en
ses in

clu
d
e exp

en
ses fo

r in
stru

ctio
n
, research

, p
u
b
lic service, acad

em
ic su

p
p
o
rt, stu

d
en

t services, in
stitu

tio
n
al

su
p
p
o
rt, n

et g
ran

t aid
 to

 stu
d
en

ts, an
d
 o

th
er exp

en
ses. C

o
re exp

en
ses exclu

d
e exp

en
ses fo

r au
xiliary en

terp
rises (e.g

.,
b
o
o
ksto

res, d
o
rm

ito
ries), h

o
sp

itals, an
d
 in

d
ep

en
d
en

t o
p
eratio

n
s.

C
a
lcu

la
te

d
 v

a
lu

e

FT
E
 en

ro
llm

en
t

2
0
,9

2
7

T
h
e fu

ll-tim
e eq

u
ivalen

t (FT
E
) en

ro
llm

en
t u

sed
 in

 th
is rep

o
rt is th

e su
m

 o
f th

e in
stitu

tio
n
’s FT

E
 u

n
d
erg

rad
u
ate en

ro
llm

en
t an

d
FT

E
 g

rad
u
ate en

ro
llm

en
t (as calcu

lated
 fro

m
 o

r rep
o
rted

 o
n
 th

e 1
2
-m

o
n
th

 E
n
ro

llm
en

t co
m

p
o
n
en

t). FT
E
 is estim

ated
 u

sin
g
 1

2
-

m
o
n
th

 in
stru

ctio
n
al activity (cred

it an
d
/o

r co
n
tact h

o
u
rs). A

ll d
o
cto

r’s d
eg

ree stu
d
en

ts are rep
o
rted

 as g
rad

u
ate stu

d
en

ts.
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In
stitu

tio
n
:  U

n
iversity o

f D
elaw

are (1
3
0
9
4
3
)

U
ser ID

:  P1
3
0
9
4
3
1

E
d
it R

ep
o
rt

Finance 

U
niversity of D

elaw
are (130943)

S
o
u
rce

D
escrip

tio
n

S
everity

R
eso

lved
O

p
tio

n
s

S
cre

e
n

: R
e
v
e
n

u
e
s a

n
d

 in
v
e
stm

e
n

t re
tu

rn
S

creen
E

ntry
The calculated am

ount of other revenue for this category
should not be negative. This occurs w

hen the value of total
revenues and investm

ent return (line 16) is less than the
sum

 of the detail item
s above. P

lease correct your data or
explain. (E

rror #5102)

E
xplanation

Y
es

R
eason:

N
egative am

ount of $(1,361,464) represents prim
arily reclassification of funds out of P

erm
anently R

estricted category per
the S

tatem
ent of A

ctivities.
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UNIVERSITY OF DELAWARE 

CRnVROidDWed )inDnFiDO 6WDWePenWV 

-Xne 30� 2015 
�ZiWK 6XPPDUi]ed CRPpDUDEOe ,nIRUPDWiRn IRU -Xne 30� 2014� 

�:iWK ,ndependenW AXdiWRUV¶ RepRUW 7KeUeRn� 
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Independent Auditors’ Report 

7Ke BRDUd RI 7UXVWeeV 
UniYeUViW\ RI DeODZDUe� 

:e KDYe DXdiWed WKe DFFRPpDn\inJ FRnVROidDWed IinDnFiDO VWDWePenWV RI WKe UniYeUViW\ RI DeODZDUe Dnd 
VXEVidiDUieV� ZKiFK FRPpUiVe WKe FRnVROidDWed EDODnFe VKeeW DV RI -Xne 30� 2015� Dnd WKe UeODWed FRnVROidDWed 
VWDWePenWV RI DFWiYiWieV� IXnFWiRnDO expenVeV� Dnd FDVK IORZV IRU WKe \eDU WKen ended� Dnd WKe UeODWed nRWeV WR 
WKe FRnVROidDWed IinDnFiDO VWDWePenWV� 

Management’s Responsibility for the Financial Statements 

0DnDJePenW iV UeVpRnViEOe IRU WKe pUepDUDWiRn Dnd IDiU pUeVenWDWiRn RI WKeVe FRnVROidDWed IinDnFiDO 
VWDWePenWV in DFFRUdDnFe ZiWK U�6� JeneUDOO\ DFFepWed DFFRXnWinJ pUinFipOeV� WKiV inFOXdeV WKe deViJn� 
iPpOePenWDWiRn� Dnd PDinWenDnFe RI inWeUnDO FRnWURO UeOeYDnW WR WKe pUepDUDWiRn Dnd IDiU pUeVenWDWiRn RI 
FRnVROidDWed IinDnFiDO VWDWePenWV WKDW DUe IUee IURP PDWeUiDO PiVVWDWePenW� ZKeWKeU dXe WR IUDXd RU eUURU� 

Auditors’ Responsibility 

2XU UeVpRnViEiOiW\ iV WR expUeVV Dn RpiniRn Rn WKeVe FRnVROidDWed IinDnFiDO VWDWePenWV EDVed Rn RXU DXdiW� :e 
FRndXFWed RXU DXdiW in DFFRUdDnFe ZiWK DXdiWinJ VWDndDUdV JeneUDOO\ DFFepWed in WKe UniWed 6WDWeV RI 
APeUiFD� 7KRVe VWDndDUdV UeTXiUe WKDW Ze pODn Dnd peUIRUP WKe DXdiW WR REWDin UeDVRnDEOe DVVXUDnFe DERXW 
ZKeWKeU WKe FRnVROidDWed IinDnFiDO VWDWePenWV DUe IUee IURP PDWeUiDO PiVVWDWePenW� 

An DXdiW inYROYeV peUIRUPinJ pURFedXUeV WR REWDin DXdiW eYidenFe DERXW WKe DPRXnWV Dnd diVFORVXUeV in WKe 
FRnVROidDWed IinDnFiDO VWDWePenWV� 7Ke pURFedXUeV VeOeFWed depend Rn WKe DXdiWRUV¶ MXdJPenW� inFOXdinJ WKe 
DVVeVVPenW RI WKe UiVNV RI PDWeUiDO PiVVWDWePenW RI WKe FRnVROidDWed IinDnFiDO VWDWePenWV� ZKeWKeU dXe WR 
IUDXd RU eUURU� ,n PDNinJ WKRVe UiVN DVVeVVPenWV� WKe DXdiWRU FRnVideUV inWeUnDO FRnWURO UeOeYDnW WR WKe enWiW\¶V 
pUepDUDWiRn Dnd IDiU pUeVenWDWiRn RI WKe FRnVROidDWed IinDnFiDO VWDWePenWV in RUdeU WR deViJn DXdiW pURFedXUeV 
WKDW DUe DppURpUiDWe in WKe FiUFXPVWDnFeV� EXW nRW IRU WKe pXUpRVe RI expUeVVinJ Dn RpiniRn Rn WKe eIIeFWiYeneVV 
RI WKe enWiW\¶V inWeUnDO FRnWURO� AFFRUdinJO\� Ze expUeVV nR VXFK RpiniRn� An DXdiW DOVR inFOXdeV eYDOXDWinJ 
WKe DppURpUiDWeneVV RI DFFRXnWinJ pROiFieV XVed Dnd WKe UeDVRnDEOeneVV RI ViJniIiFDnW DFFRXnWinJ eVWiPDWeV 
PDde E\ PDnDJePenW� DV ZeOO DV eYDOXDWinJ WKe RYeUDOO pUeVenWDWiRn RI WKe FRnVROidDWed IinDnFiDO VWDWePenWV� 

:e EeOieYe WKDW WKe DXdiW eYidenFe Ze KDYe REWDined iV VXIIiFienW Dnd DppURpUiDWe WR pURYide D EDViV IRU RXU 
DXdiW RpiniRn� 

Opinion 

,n RXU RpiniRn� WKe FRnVROidDWed IinDnFiDO VWDWePenWV UeIeUUed WR DERYe pUeVenW IDiUO\� in DOO PDWeUiDO UeVpeFWV� 
WKe FRnVROidDWed IinDnFiDO pRViWiRn RI WKe UniYeUViW\ RI DeODZDUe Dnd iWV VXEVidiDUieV DV RI -Xne 30� 2015� 
Dnd WKe FKDnJeV in WKeiU neW DVVeWV� IXnFWiRnDO expenVeV� Dnd WKeiU FDVK IORZV IRU WKe \eDU WKen ended� in 
DFFRUdDnFe ZiWK U�6� JeneUDOO\ DFFepWed DFFRXnWinJ pUinFipOeV� 

KPMG LLP 
1601 Market Street 
Philadelphia, PA 19103-2499 

KPMG LLP is a Delaware limited liability partnership, 
the U.S. member firm of KPMG International Cooperative 
(“KPMG International”), a Swiss entity. UD PRR Appendix 16A 307



Report on Summarized Comparative Information 

:e KDYe pUeYiRXVO\ DXdiWed WKe UniYeUViW\ RI DeODZDUe¶V 2014 FRnVROidDWed IinDnFiDO VWDWePenWV� Dnd Ze 
expUeVVed Dn XnPRdiIied DXdiW RpiniRn Rn WKRVe FRnVROidDWed IinDnFiDO VWDWePenWV in RXU UepRUW dDWed 
2FWREeU 15� 2014� ,n RXU RpiniRn� WKe VXPPDUi]ed FRPpDUDWiYe inIRUPDWiRn pUeVenWed KeUein DV RI Dnd IRU 
WKe \eDU ended -Xne 30� 2014 iV FRnViVWenW� in DOO PDWeUiDO UeVpeFWV� ZiWK WKe DXdiWed FRnVROidDWed IinDnFiDO 
VWDWePenWV IURP ZKiFK iW KDV Eeen deUiYed� 

2FWREeU 22� 2015
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UNIVERSITY OF DELAWARE

Consolidated Balance Sheets

June 30, 2015 and 2014

(Dollars in thousands)

Assets 2015 2014

Cash and cash equivalents $ 39,658 22,879 

Accounts and notes receivable, net 28,218 27,629

Prepaid expenses and inventories 5,817 5,062

Contributions receivable, net 30,945 39,171

Restricted deposits 94,862 92,352

Student loan receivables, net 13,401 13,623

Investments 1,782,506 1,704,343

Funds held in trust by others 66,681 67,867

Property, plant, and equipment, net 1,476,155 1,393,097

Total assets $ 3,538,243 3,366,023 

Liabilities and Net Assets

Accounts payable and accrued liabilities $ 101,819 99,019 

Deferred revenues and student deposits 12,133 5,392

Long-term debt and capital leases 555,883 513,431

Post-employment benefit obligations 426,857 277,120

Other liabilities 67,152 64,763

Total liabilities 1,163,844 959,725 

Unrestricted 1,319,205 1,358,232 

Temporarily restricted 663,306 679,073

Permanently restricted 391,888 368,993

Total net assets 2,374,399 2,406,298 

Total liabilities and net assets $ 3,538,243 3,366,023 

See accompanying notes to consolidated financial statements.
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UNIVERSITY OF DELAWARE

Consolidated Statement of Activities

Year ended June 30, 2015

(with summarized financial information for the year ended June 30, 2014)

(Dollars in thousands)

2015 2014

Temporarily Permanently

Unrestricted restricted restricted Total Total

Operating revenues:

Tuition and fees $ 550,108 — — 550,108 512,525

Less scholarships and fellowships (143,804) — — (143,804) (131,010) 

Net tuition and fees 406,304  —    —    406,304  381,515  

Sales and services of auxiliary enterprises, net 128,117  —    —    128,117  121,734  

Grants, contracts, and other exchange transactions 172,078 — — 172,078 170,948

State operating appropriations 117,005 — — 117,005 117,044

Contributions 24,547 7,185 — 31,732 28,873

Endowment distributions 48,143 2,009 — 50,152 48,187

Other investments income 11,343 47 — 11,390 6,357

Other revenue 36,664 — — 36,664 33,450

Net assets released from restrictions 5,159 (5,159) — — —

Total operating revenues 949,360  4,082  —    953,442  908,108  

Operating expenses:

Salaries and wages 416,815 — — 416,815 408,053

Benefits 164,441 — — 164,441 148,812

Supplies and general 207,858 — — 207,858 193,912

Travel 26,080 — — 26,080 23,965

Depreciation, amortization and loss on disposals 67,257 — — 67,257 64,658

Interest 20,780 — — 20,780 22,109

Total operating expenses 903,231  —    —    903,231  861,509  

Change in net assets from operating activities 46,129  4,082  —    50,211  46,599  

Nonoperating activities:

Investment return in excess of endowment distributions 3,614 7,223 4,042 14,879 145,252

Contributions restricted for endowment and capital — (469) 7,231 6,762 24,127

State capital appropriations 3,251 — — 3,251 7,244

Change in post-employment benefit obligations (123,858) — — (123,858) 1,873

Other, net 11,241 (6,007) 11,622 16,856 578

Net assets released from restrictions 20,596 (20,596) — — —

Change in net assets (39,027)  (15,767)  22,895  (31,899)  225,673  

Net assets at beginning of year 1,358,232  679,073  368,993  2,406,298  2,180,625  

Net assets at end of year $ 1,319,205  663,306  391,888  2,374,399  2,406,298  

See accompanying notes to consolidated financial statements.
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UNIVERSITY OF DELAWARE

Consolidated Statements of Cash Flows

Years ended June 30, 2015 and 2014

(Dollars in thousands)

2015 2014

Cash flows from operating activities:

Change in net assets $ (31,899) 225,673

Adjustments to reconcile change in net assets to net cash provided by operating activities:

Depreciation, amortization, and loss on disposals 67,966 65,315

Change in post-employment benefit obligations and other nonoperating activities 107,002 —

Net realized and unrealized gains (58,071) (178,876)

Gifts of equipment (264) (974)

State capital appropriations (3,251) (7,244)

Contributions restricted for endowment and capital (6,762) (19,727)

Endowment income restricted for reinvestment (274) (636)

Changes in operating assets and liabilities:

Accounts and notes receivable, net (589) 11,008

Prepaid expenses and inventories (755) (438)

Contributions receivable, net 1,690 (4,400)

Accounts payable and accrued liabilities 4,115 7,037

Deferred revenues and students deposits 6,741 (3,551)

Other liabilities 363 (1,717)

Post-employment benefit obligations 25,879 12,815

Net cash provided by operating activities 111,891 104,285 

Cash flows from investing activities:

Proceeds from sales and maturities of investments 1,165,998 1,702,888

Purchases of investments (1,184,904) (1,766,606)

Acquisitions of property, plant, and equipment (134,084) (129,281)

Disbursements of loans to students (2,286) (2,530)

Repayments of loans by students 2,508 2,193

Net cash used in investing activities (152,768) (193,336) 

Cash flows from financing activities:

Repayments of principal on long-term debt and capital leases (15,476) (11,638)

Net proceeds from issuance of long-term debt 58,701 —

State capital appropriations 3,251 7,244

Endowment income restricted for reinvestment 274 636

Contributions restricted for endowment and capital 13,298 19,727

Advances from federal government for student loans 118 144

Change in restricted deposits (2,510) 54,100

Net cash provided by financing activities 57,656 70,213 

Net increase (decrease) in cash and cash equivalents 16,779 (18,838) 

Cash and cash equivalents, beginning of year 22,879 41,717 

Cash and cash equivalents, end of year $ 39,658 22,879 

Supplemental disclosure of cash flow information:

Interest paid $ 22,074 22,159

See accompanying notes to consolidated financial statements.
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UNIVERSITY OF DELAWARE 
1RWeV WR CRnVROidDWed )inDnFiDO 6WDWePenWV 

-Xne 30� 2015 

(1) Summary of Significant Accounting Policies

(a) Description of Operations

7Ke UniYeUViW\ RI DeODZDUe �WKe UniYeUViW\�� D pUiYDWeO\ FKDUWeUed XniYeUViW\ ZiWK pXEOiF VXppRUW� iV D
DRFWRUDO�ReVeDUFK ,nVWiWXWiRn�(xWenViYe� ODnd�JUDnW� VeD�JUDnW� VpDFe�JUDnW� Dnd XUEDn�JUDnW
inVWiWXWiRn� 7Ke UniYeUViW\� ZiWK RUiJinV in 1743� ZDV FKDUWeUed E\ WKe 6WDWe RI DeODZDUe �WKe 6WDWe� in
1833� A :RPen¶V CROOeJe ZDV Rpened in 1914� Dnd in 1945� WKe UniYeUViW\ EeFDPe peUPDnenWO\
FRedXFDWiRnDO� 7Ke PDin FDPpXV iV ORFDWed in 1eZDUN� DeODZDUe� D VXEXUEDn FRPPXniW\ RI 32�500�
ViWXDWed PidZD\ EeWZeen PKiODdeOpKiD Dnd BDOWiPRUe� CRXUVeV DUe DOVR RIIeUed DW RWKeU ORFDWiRnV
WKURXJKRXW WKe 6WDWe� inFOXdinJ :iOPinJWRn� /eZeV� DRYeU� 0iOIRUd� Dnd *eRUJeWRZn�

7Ke ViJniIiFDnW DFFRXnWinJ pUinFipOeV Dnd pUDFWiFeV IROORZed E\ WKe UniYeUViW\ DUe pUeVenWed EeORZ WR
DVViVW WKe UeDdeU in DnDO\]inJ WKe FRnVROidDWed IinDnFiDO VWDWePenWV Dnd DFFRPpDn\inJ nRWeV�

(b) Basis of Presentation and Consolidation

7Ke FRnVROidDWed IinDnFiDO VWDWePenWV inFOXde WKe DFFRXnWV RI WKe YDUiRXV DFDdePiF Dnd VXppRUW
diYiViRnV Dnd RWKeU DIIiOiDWed enWiWieV FRnWUROOed E\ WKe UniYeUViW\� AOO ViJniIiFDnW inWeU�enWiW\ DFWiYiWieV
Dnd EDODnFeV DUe eOiPinDWed IRU IinDnFiDO UepRUWinJ pXUpRVeV�

7Ke FRnVROidDWed VWDWePenW RI DFWiYiWieV IRU WKe \eDU ended -Xne 30� 2015 iV pUeVenWed ZiWK FeUWDin
VXPPDUi]ed FRPpDUDWiYe inIRUPDWiRn IRU WKe \eDU ended -Xne 30� 2014 in WRWDO EXW nRW E\ neW DVVeW
FODVV� 6XFK inIRUPDWiRn dReV nRW inFOXde VXIIiFienW deWDiO WR FRnVWiWXWe D pUeVenWDWiRn in FRnIRUPiW\
ZiWK U�6� JeneUDOO\ DFFepWed DFFRXnWinJ pUinFipOeV� AFFRUdinJO\� VXFK inIRUPDWiRn VKRXOd Ee UeDd in
FRnMXnFWiRn ZiWK WKe UniYeUViW\¶V FRnVROidDWed IinDnFiDO VWDWePenWV IRU WKe \eDU ended -Xne 30� 2014
IURP ZKiFK WKe VXPPDUi]ed inIRUPDWiRn ZDV deUiYed�

1eW DVVeWV Dnd UeYenXe� expenVeV� JDinV� Dnd ORVVeV DUe FODVViIied EDVed Rn WKe exiVWenFe RU DEVenFe RI
dRnRU�iPpRVed UeVWUiFWiRnV� ReVWUiFWed JiIWV� ZKiFK PD\ Ee expended RnO\ IRU WKe pXUpRVe indiFDWed E\
WKe dRnRU�JUDnWRU� DUe PDinWDined in VepDUDWe DFFRXnWV in WKe UniYeUViW\¶V V\VWeP� AFFRUdinJO\� neW
DVVeWV RI WKe UniYeUViW\ Dnd FKDnJeV WKeUein DUe FODVViIied Dnd UepRUWed DV IROORZV�

x UnUeVWUiFWed neW DVVeWV ± 1eW DVVeWV WKDW DUe nRW VXEMeFW WR dRnRU�iPpRVed VWipXODWiRnV�

x 7ePpRUDUiO\ UeVWUiFWed neW DVVeWV ± 1eW DVVeWV VXEMeFW WR dRnRU�iPpRVed VWipXODWiRnV WKDW PD\ RU
ZiOO Ee PeW E\ DFWiRnV RI WKe UniYeUViW\ Dnd�RU WKe pDVVDJe RI WiPe�

x PeUPDnenWO\ UeVWUiFWed neW DVVeWV ± 1eW DVVeWV VXEMeFW WR dRnRU�iPpRVed VWipXODWiRnV WKDW DUe
PDinWDined peUPDnenWO\ E\ WKe UniYeUViW\� *eneUDOO\� WKe dRnRUV RI WKeVe DVVeWV peUPiW WKe
UniYeUViW\ WR XVe DOO RI� RU pDUW RI� WKe WRWDO inYeVWPenW UeWXUn Rn UeODWed inYeVWPenWV IRU JeneUDO
RU VpeFiIiF pXUpRVeV�

,n DddiWiRn WR WKe WKUee pUiPDU\ IinDnFiDO VWDWePenWV pUeVenWed XndeU U�6� *AAP IRU nRW�IRU�pURIiW 
RUJDni]DWiRnV� WKe VWDWePenW RI IXnFWiRnDO expenVeV pUeVenWV expenVeV E\ nDWXUDO FODVViIiFDWiRn ZiWKin 
IXnFWiRnDO FDWeJRUieV� 2peUDWiRn Dnd PDinWenDnFe RI pODnW� depUeFiDWiRn Dnd DFFUeWiRn expenVe� Dnd 
diVpRVDOV DUe DOORFDWed EDVed Rn VTXDUe IRRWDJe� PRVW�ePpOR\PenW Dnd IUinJe EeneIiW expenVeV DUe 
DOORFDWed EDVed Rn VDODUieV Dnd ZDJeV� ,nWeUeVW expenVe Dnd DPRUWi]DWiRn RI ERnd diVFRXnW DUe DOORFDWed 
WR WKe IXnFWiRnDO FODVViIiFDWiRn WKDW EeneIiWed IURP WKe XVe RI WKe pURFeedV RI WKe deEW� 2peUDWiRn Dnd 
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UNIVERSITY OF DELAWARE 
1RWeV WR CRnVROidDWed )inDnFiDO 6WDWePenWV 

-Xne 30� 2015 

PDinWenDnFe RI pODnW FRVWV ZeUe DppURxiPDWeO\ �57�083�000 Dnd �58�713�000 Dnd IXnd�UDiVinJ FRVWV 
ZeUe DppURxiPDWeO\ �13�937�000 Dnd �12�888�000 IRU WKe \eDUV ended -Xne 30� 2015 Dnd -Xne 30� 
2014� UeVpeFWiYeO\� 

ReYenXeV DUe UepRUWed DV inFUeDVeV in XnUeVWUiFWed neW DVVeWV XnOeVV WKeiU XVe RI WKe UeODWed DVVeWV iV 
OiPiWed E\ dRnRU�iPpRVed UeVWUiFWiRnV� (xpenVeV DUe UepRUWed DV deFUeDVeV in XnUeVWUiFWed neW DVVeWV� 
*DinV Dnd ORVVeV Rn inYeVWPenWV Dnd RWKeU DVVeWV RU OiDEiOiWieV DUe UepRUWed DV inFUeDVeV RU deFUeDVeV in 
XnUeVWUiFWed neW DVVeWV XnOeVV WKeiU XVe iV UeVWUiFWed E\ expOiFiW dRnRU VWipXODWiRn RU E\ ODZ� (xpiUDWiRnV 
RI WePpRUDU\ UeVWUiFWiRnV Rn neW DVVeWV �i�e�� WKe dRnRU�VWipXODWed pXUpRVe KDV Eeen IXOIiOOed Dnd�RU WKe 
VWipXODWed WiPe peUiRd KDV eODpVed� DUe UepRUWed DV neW DVVeWV UeOeDVed IURP UeVWUiFWiRnV� ZKiFK UeIOeFW 
UeFODVViIiFDWiRnV IURP WePpRUDUiO\ UeVWUiFWed neW DVVeWV WR XnUeVWUiFWed neW DVVeWV� ReOeDVeV IURP 
UeVWUiFWiRnV DUe pUeVenWed DV eiWKeU RpeUDWinJ RU nRnRpeUDWinJ� 1RnRpeUDWinJ UeOeDVeV UepUeVenW 
XWiOi]DWiRn RI FDpiWDO JiIWV� Dnd RpeUDWinJ UeOeDVeV UepUeVenW XWiOi]DWiRn RI UeVWUiFWed JiIWV IRU pURJUDP 
Dnd RpeUDWinJ pXUpRVeV Dnd pOedJe pD\PenWV� 

(c) Cash and Cash Equivalents

CDVK eTXiYDOenWV inFOXde DOO KiJKO\ OiTXid inWeUeVW�EeDUinJ depRViWV Dnd VKRUW�WeUP inYeVWPenWV ZiWK
PDWXUiWieV RI WKUee PRnWKV RU OeVV DW WiPe RI pXUFKDVe� exFOXdinJ DPRXnWV KeOd IRU ORnJ�WeUP
inYeVWPenWV DV diVFORVed in nRWe 4�

(d) Contributions

CRnWUiEXWiRnV� inFOXdinJ XnFRndiWiRnDO pURPiVeV WR JiYe� DUe UeFRJni]ed DV UeYenXe in WKe peUiRd
UeFeiYed� UnFRndiWiRnDO pURPiVeV WR JiYe DUe UeFRJni]ed iniWiDOO\ DW IDiU YDOXe JiYinJ FRnVideUDWiRn WR
DnWiFipDWed IXWXUe FDVK UeFeipWV Dnd diVFRXnWinJ VXFK DPRXnWV DW D UiVN�DdMXVWed UDWe� 7KeVe inpXWV WR
WKe IDiU YDOXe eVWiPDWe DUe FRnVideUed /eYeO 3 in WKe IDiU YDOXe KieUDUFK\� APRUWi]DWiRn RI WKe diVFRXnW
iV inFOXded in FRnWUiEXWiRnV UeYenXe� CRndiWiRnDO pURPiVeV WR JiYe DUe nRW UeFRJni]ed XnWiO WKe\
EeFRPe XnFRndiWiRnDO� WKDW iV� ZKen WKe FRndiWiRnV Rn ZKiFK WKe\ depend DUe VXEVWDnWiDOO\ PeW�
CRnWUiEXWiRnV RI DVVeWV RWKeU WKDn FDVK DUe UeFRUded DW WKeiU eVWiPDWed IDiU YDOXe�

AOORZDnFe iV PDde� iI neFeVVDU\� IRU XnFROOeFWiEOe FRnWUiEXWiRnV UeFeiYDEOe EDVed XpRn PDnDJePenW¶V
MXdJPenW Dnd DnDO\ViV RI WKe FUediWZRUWKineVV RI WKe dRnRUV� pDVW FROOeFWiRn expeUienFe� Dnd RWKeU
UeOeYDnW IDFWRUV�

CRnWUiEXWiRnV UeFeiYed ZiWK dRnRU�iPpRVed UeVWUiFWiRnV WKDW DUe PeW in WKe VDPe \eDU DV UeFeiYed DUe
UepRUWed DV UeYenXe in XnUeVWUiFWed neW DVVeWV� ,nFRPe Dnd UeDOi]ed Dnd XnUeDOi]ed neW JDinV Rn
inYeVWPenWV RI dRnRU�UeVWUiFWed endRZPenW Dnd ViPiODU IXndV DUe UepRUWed DV IROORZV�

x DV inFUeDVeV in peUPDnenWO\ UeVWUiFWed neW DVVeWV iI WKe WeUPV RI WKe JiIW RU WKe UniYeUViW\¶V
inWeUpUeWDWiRn RI UeOeYDnW VWDWe ODZ UeTXiUe WKDW WKe\ Ee Ddded WR WKe pUinFipDO RI D peUPDnenW
endRZPenW IXnd�

x DV inFUeDVeV in WePpRUDUiO\ UeVWUiFWed neW DVVeWV iI WKe WeUPV RI WKe JiIW iPpRVe UeVWUiFWiRnV Rn WKe
XVe RI WKe inFRPe RU WKe inFRPe iV nRW DYDiODEOe WR Ee XVed XnWiO DppURpUiDWed E\ WKe UniYeUViW\
XndeU VWDWe ODZ�
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-Xne 30� 2015 

(e) Tuition and Fees and Student Financial Aid

7XiWiRn Dnd IeeV DUe UeFRUded DV UeYenXe dXUinJ WKe \eDU WKe UeODWed DFDdePiF VeUYiFeV DUe UendeUed�
7XiWiRn Dnd IeeV UeFeiYed in DdYDnFe RI VeUYiFeV DUe UeFRUded DV deIeUUed UeYenXe Dnd VWXdenW depRViWV�
7Ke UniYeUViW\ pURYideV IinDnFiDO Did WR eOiJiEOe VWXdenWV� JeneUDOO\ in Dn ³Did pDFNDJe´ WKDW inFOXdeV
ORDnV� FRPpenVDWiRn XndeU ZRUN�VWXd\ pURJUDPV� Dnd�RU JUDnW Dnd VFKRODUVKip DZDUdV� 7Ke ORDnV DUe
pURYided pUiPDUiO\ WKURXJK pURJUDPV RI WKe U�6� JRYeUnPenW �inFOXdinJ diUeFW Dnd JXDUDnWeed ORDn
pURJUDPV� XndeU ZKiFK WKe UniYeUViW\ iV UeVpRnViEOe RnO\ IRU FeUWDin DdPiniVWUDWiYe dXWieV� 7Ke JUDnWV
Dnd VFKRODUVKipV inFOXde DZDUdV pURYided IURP JiIWV Dnd JUDnWV IURP pUiYDWe dRnRUV� inFRPe eDUned
Rn endRZPenW IXndV UeVWUiFWed IRU VWXdenW Did� Dnd UniYeUViW\ IXndV�

(f) Auxiliary Enterprises

7Ke RpeUDWiRn RI DXxiOiDUieV iV VXppOePenWDU\ WR WKe pUiPDU\ edXFDWiRnDO IXnFWiRn RI WKe UniYeUViW\�
ReYenXe RI DXxiOiDU\ enWeUpUiVeV� ZKiFK iV UeFRJni]ed DV VeUYiFeV DUe UendeUed� pURYide IRU deEW
VeUYiFe� Dnd UeneZDO Dnd UepODFePenW RI eTXipPenW� AXxiOiDU\ RpeUDWiRnV pUiPDUiO\ inFOXde WKe
UeVidenFe Dnd dininJ KDOOV� WKe ERRNVWRUe� Dnd VWXdenW KeDOWK VeUYiFeV�

(g) Grants and Contracts

ReYenXe XndeU JUDnWV Dnd FRnWUDFWV ZiWK VpRnVRUV iV UeFRJni]ed DV expendiWXUeV DUe inFXUUed� 7KiV
UeYenXe inFOXdeV UeFRYeUieV RI IDFiOiWieV Dnd DdPiniVWUDWiYe FRVWV� ZKiFK DUe JeneUDOO\ deWeUPined DV D
neJRWiDWed RU DJUeed�XpRn peUFenWDJe RI diUeFW FRVWV� ZiWK FeUWDin exFOXViRnV�

(h) Restricted Deposits

ReVWUiFWed depRViWV DV RI -Xne 30� 2015 Dnd 2014 FRnViVWed RI WKe IROORZinJ �in WKRXVDndV��

2015 2014

Unexpended ERnd pURFeedV � 70�778   69�952   
DeEW VeUYiFe UeVeUYe IXndV 19�512   18�689   
2WKeU depRViWV 4�572 3�711 

� 94�862   92�352   

Unexpended ERnd pURFeedV UepUeVenW WKe DPRXnW RI XnVpenW ERnd pURFeedV WKDW UePDin Rn depRViW 
ZiWK WKe WUXVWee� UndeU WeUPV RI WKe WUXVW DJUeePenW� pURFeedV DUe nRW UeOeDVed WR WKe UniYeUViW\ XnWiO 
expendiWXUeV UeODWed WR WKe VpeFiIiF pXUpRVe RI WKe ERnd indenWXUe KDYe RFFXUUed� 7KeVe DPRXnWV DUe 
JeneUDOO\ inYeVWed in FDVK eTXiYDOenWV Dnd VKRUW�WeUP U�6� JRYeUnPenW RU FRPPeUFiDO VeFXUiWieV ZiWK 
PDWXUiWieV WKDW VXppRUW WKe DnWiFipDWed FDVK IORZ RI WKe XndeUO\inJ FRnVWUXFWiRn pURMeFWV� 

DeEW VeUYiFe UeVeUYe IXndV DUe DOVR KeOd ZiWK WKe WUXVWee� 7Ke UniYeUViW\ WUDnVIeUV IXndV WR WKe WUXVWee 
in DFFRUdDnFe ZiWK ERnd FRYenDnW DJUeePenWV WR PeeW IXWXUe ERnd pD\PenWV� 7KeVe IXndV UePDin Rn 
depRViW XnWiO VFKedXOed inWeUeVW pD\PenWV Dnd VFKedXOed RU RpWiRnDO UedePpWiRn pUinFipDO pD\PenWV 
DUe PDde� DV diVFORVed in nRWe 9� 7KeVe IXndV DUe JeneUDOO\ inYeVWed in FDVK eTXiYDOenWV� 
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2WKeU depRViWV DUe XndeU WKe FRnWURO RI WKe UniYeUViW\ EXW DUe UeVWUiFWed in WKeiU XVe Dnd inFOXde IXndV 
KeOd IRU IedeUDO ORDn pURJUDPV RU IRU WKe EeneIiW RI RU XndeU UeJXODWiRnV pURPXOJDWed E\ WKe IedeUDO 
JRYeUnPenW� 7KeVe IXndV DUe JeneUDOO\ inYeVWed in FDVK eTXiYDOenWV� 

(i) Investments

,nYeVWPenWV DUe VWDWed DW IDiU YDOXe RU eVWiPDWed IDiU YDOXe� XVinJ neW DVVeW YDOXe DV D pUDFWiFDO
expedienW� DV deVFUiEed in nRWeV 4 Dnd 5�

(j) Property, Plant, and Equipment

PURpeUW\� pODnW� Dnd eTXipPenW DUe VWDWed DW FRVW� iI pXUFKDVed RU DW eVWiPDWed IDiU YDOXe DW WKe dDWe RI
JiIW� iI dRnDWed� OeVV DFFXPXODWed depUeFiDWiRn Dnd DPRUWi]DWiRn� DepUeFiDWiRn iV FRPpXWed XVinJ WKe
VWUDiJKW�Oine PeWKRd RYeU WKe eVWiPDWed XVeIXO OiYeV RI WKe DVVeWV� /Dnd� inFOXdinJ ODnd deeded E\ WKe
BRDUd RI 7UXVWeeV RI DeODZDUe CROOeJe WR WKe 6WDWe in WKe eDUO\ 1900V Dnd WKeUeDIWeU XVed E\ WKe
UniYeUViW\ iV nRW depUeFiDWed� CRVWV RI PDMRU UenRYDWiRnV WR EXiOdinJV DUe FDpiWDOi]ed� CRVWV RI
eTXipPenW in exFeVV RI �5�000 ZiWK D XVeIXO OiIe expeFWDnF\ RI PRUe WKDn Rne \eDU DUe DOVR FDpiWDOi]ed�
RepDiUV Dnd PDinWenDnFe FRVWV DUe expenVed DV inFXUUed� CRVWV UeODWinJ WR UeWiUePenW� diVpRVDO� RU
DEDndRnPenW RI DVVeWV ZKeUe WKe UniYeUViW\ KDd D OeJDO REOiJDWiRn WR peUIRUP DFWiYiWieV DUe DFFUXed
XVinJ ViWe�VpeFiIiF inIRUPDWiRn�

,nWeUeVW Rn ERUURZinJV iV FDpiWDOi]ed IURP WKe dDWe RI WKe ERUURZinJ XnWiO WKe VpeFiIied TXDOiI\inJ DVVeWV
DFTXiUed ZiWK WKRVe ERUURZinJV DUe UeDd\ IRU WKeiU inWended XVe RU WKe ERUURZinJ iV UeWiUed� ZKiFKeYeU
RFFXUV IiUVW� CDpiWDOi]ed inWeUeVW iV DPRUWi]ed RYeU WKe XVeIXO OiIe RI WKe TXDOiI\inJ DVVeW�

(k) Nonoperating Activities

1RnRpeUDWinJ DFWiYiWieV inFOXde inYeVWPenW JDinV� neW RI endRZPenW diVWUiEXWiRnV IRU RpeUDWiRnV�
FRnWUiEXWiRnV Dnd DppURpUiDWiRnV IRU endRZPenW Dnd pODnW pXUpRVeV� WKe RpeUDWiRnV RI VXEVidiDUieV
DnFiOODU\ WR WKe UniYeUViW\¶V PiVViRn� FKDnJeV in pRVW�ePpOR\PenW EeneIiW Dnd DVVeW UeWiUePenW
REOiJDWiRnV� Dnd nRnUeFXUUinJ RU XnXVXDO WUDnVDFWiRnV�

(l) Income Taxes

7Ke UniYeUViW\ KDV Eeen UeFRJni]ed E\ WKe ,nWeUnDO ReYenXe 6eUYiFe �,R6� DV exePpW IURP IedeUDO
inFRPe WDx XndeU 6eFWiRn 501�F��3� RI WKe U�6� ,nWeUnDO ReYenXe CRde� exFepW IRU WDxeV Rn inFRPe
IURP DFWiYiWieV XnUeODWed WR iWV exePpW pXUpRVe� AFFRUdinJO\� nR pURYiViRnV IRU inFRPe WDxeV KDYe Eeen
PDde in WKe DFFRPpDn\inJ FRnVROidDWed IinDnFiDO VWDWePenWV� U�6� *AAP UeTXiUeV PDnDJePenW WR
eYDOXDWe WDx pRViWiRnV WDNen E\ WKe UniYeUViW\ Dnd UeFRJni]e D WDx OiDEiOiW\ �RU DVVeW� iI WKe UniYeUViW\
KDV WDNen Dn XnFeUWDin WDx pRViWiRn WKDW PRUe OiNeO\ WKDn nRW ZRXOd nRW Ee VXVWDined XpRn exDPinDWiRn
E\ WKe ,R6� 0DnDJePenW KDV DnDO\]ed WKe WDx pRViWiRnV WDNen E\ WKe UniYeUViW\� Dnd KDV FRnFOXded
WKDW DV RI -Xne 30� 2015 Dnd 2014� WKeUe DUe nR XnFeUWDin pRViWiRnV� 7Ke UniYeUViW\ iV VXEMeFW WR URXWine
DXdiWV E\ WDxinJ MXUiVdiFWiRnV� KRZeYeU� WKeUe DUe FXUUenWO\ nR DXdiWV IRU Dn\ WDx peUiRdV in pURJUeVV�

(m) Estimates

7Ke pUepDUDWiRn RI FRnVROidDWed IinDnFiDO VWDWePenWV in FRnIRUPiW\ ZiWK U�6� *AAP UeTXiUeV
PDnDJePenW WR PDNe eVWiPDWeV Dnd DVVXPpWiRnV WKDW DIIeFW WKe UepRUWed DPRXnWV RI DVVeWV Dnd
OiDEiOiWieV Dnd diVFORVXUeV RI FRnWinJenW DVVeWV Dnd OiDEiOiWieV DW WKe dDWe RI WKe FRnVROidDWed IinDnFiDO
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VWDWePenWV� (VWiPDWeV DOVR DIIeFW WKe UepRUWed DPRXnW RI UeYenXe Dnd expenVeV dXUinJ WKe UepRUWinJ 
peUiRd� 7Ke UniYeUViW\¶V PRVW ViJniIiFDnW eVWiPDWeV inFOXde WKe IDiU YDOXe RI inYeVWPenWV� DOORZDnFeV 
IRU XnFROOeFWiEOe DFFRXnWV Dnd FRnWUiEXWiRnV UeFeiYDEOe� Dnd WKe DFWXDUiDO DVVXPpWiRnV XVed WR 
deWeUPine pRVW�ePpOR\PenW EeneIiW REOiJDWiRnV� AFWXDO UeVXOWV FRXOd diIIeU IURP WKeVe eVWiPDWeV� 

(n) Refundable Advances from the U.S. Government

6WXdenW ORDn pURJUDPV pURYided pUiPDUiO\ E\ WKe U�6� JRYeUnPenW XndeU WKe )edeUDO PeUNinV Dnd
1XUVinJ 6WXdenW /RDn pURJUDP DUe ORDned WR TXDOiIied VWXdenWV� DdPiniVWeUed E\ WKe UniYeUViW\� Dnd
PD\ Ee UeORDned DIWeU FROOeFWiRnV� 7KeVe IXndV� ZKiFK DUe XOWiPDWeO\ UeIXndDEOe WR WKe JRYeUnPenW Dnd
DUe inFOXded in RWKeU OiDEiOiWieV� DJJUeJDWed �15�356�000 Dnd �15�238�000 DV RI -Xne 30� 2015 Dnd
2014� UeVpeFWiYeO\�

(o) Derivative Financial Instruments

7Ke UniYeUViW\ XVeV inWeUeVW UDWe VZDp DJUeePenWV WR PDnDJe inWeUeVW UDWe UiVN DVVRFiDWed ZiWK FeUWDin
YDUiDEOe UDWe deEW RU WR DdMXVW iWV deEW VWUXFWXUe� DeUiYDWiYe IinDnFiDO inVWUXPenWV DUe PeDVXUed DW IDiU
YDOXe Dnd UeFRJni]ed in WKe EDODnFe VKeeW DV DVVeWV RU OiDEiOiWieV� ZiWK FKDnJeV in IDiU YDOXe UeFRJni]ed
in WKe FRnVROidDWed VWDWePenW RI DFWiYiWieV�

(p) Impact of Recent Accounting Pronouncements

,n 0D\ 2015� WKe )inDnFiDO AFFRXnWinJ 6WDndDUdV BRDUd �)A6B� iVVXed AFFRXnWinJ 6WDndDUdV UpdDWe
1R� 2015�07 �A6U 2015�07�� Disclosures for Investments in Certain Entities that Calculate Net Asset
Value per share (or its Equivalent)� A6U 2015�07 UePRYeV WKe UeTXiUePenW WR FDWeJRUi]e ZiWKin WKe
IDiU YDOXe KieUDUFK\ DOO inYeVWPenWV IRU ZKiFK IDiU YDOXe iV PeDVXUed XVinJ WKe neW DVVeW YDOXe �1A9�
peU VKDUe DV D pUDFWiFDO expedienW� ,W DOVR UePRYeV WKe UeTXiUePenW WR PDNe FeUWDin diVFORVXUeV IRU DOO
inYeVWPenWV YDOXed XVinJ 1A9 DV D pUDFWiFDO expedienW� 7Ke UniYeUViW\ KDV eOeFWed WR eDUO\ DdRpW
A6U 2015�07 DV peUPiWWed� Dnd WKe pUeVenWDWiRn in nRWe 5 KDV Eeen DppOied UeWURVpeFWiYeO\�

(2) Subsidiary Operations

,n DeFePEeU 2008� 1743 +ROdinJV� //C ZDV FUeDWed DV D ZKROO\ RZned VXEVidiDU\ RI WKe UniYeUViW\ IRU WKe
pXUpRVe RI pXUFKDVinJ Dnd PDnDJinJ D 272�DFUe ViWe� ZKiFK iV FRnWiJXRXV WR WKe UniYeUViW\¶V 968�DFUe
1eZDUN FDPpXV� 7KDW pURpeUW\ ZDV DFTXiUed dXUinJ IiVFDO 2010 IRU D pXUFKDVe pUiFe RI �24�250�000 Dnd iV
NnRZn DV WKe 6FienFe� 7eFKnRORJ\ Dnd AdYDnFed ReVeDUFK �67AR� FDPpXV�

,n 2FWREeU 2009� BOXe +en :ind� ,nF� ZDV FUeDWed DV D ZKROO\ RZned� IRU�pURIiW� VXEVidiDU\ RI WKe
UniYeUViW\� 6iPXOWDneRXVO\� BOXe +en :ind� ,nF� enWeUed inWR D /iPiWed /iDEiOiW\ CRPpDn\ AJUeePenW ZiWK
*DPeVD 7eFKnRORJ\ CRUpRUDWiRn� ,nF� Dnd IRUPed )iUVW 6WDWe 0DUine :ind� //C IRU WKe pXUpRVe RI
FRnVWUXFWinJ Dnd RpeUDWinJ D Zind WXUEine DdMDFenW WR WKe UniYeUViW\¶V +XJK R� 6KDUp FDPpXV in /eZeV� AW
inFepWiRn� BOXe +en :ind� ,nF� KDd D 49� RZneUVKip inWeUeVW in )iUVW 6WDWe 0DUine :ind� //C� BOXe +en
:ind� ,nF�¶V RZneUVKip inWeUeVW KDV VXEVeTXenWO\ inFUeDVed WR DppURxiPDWeO\ 98� DW -Xne 30� 2015�

7Ke UniYeUViW\ iV WKe VROe RZneU RI BOXe +en +RWeO� //C� Dnd WKeUeIRUe� WKe RpeUDWiRnV RI BOXe +en +RWeO�
//C DUe FRnVROidDWed inWR WKe UniYeUViW\¶V IinDnFiDO VWDWePenWV� A KRWeO PDnDJePenW FRPpDn\ PDnDJeV WKe
KRWeO XndeU D PDnDJePenW FRnWUDFW WKDW pURYideV IRU D PDnDJePenW Iee RI 3� RI JURVV RpeUDWinJ UeYenXeV
RI WKe //C�
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(3) Contributions Receivable

CRnWUiEXWiRnV UeFeiYDEOe DW -Xne 30� 2015 Dnd 2014 DUe VXPPDUi]ed DV IROORZV �in WKRXVDndV��

2015 2014

UnFRndiWiRnDO pURPiVeV expeFWed WR Ee FROOeFWed in�
/eVV WKDn Rne \eDU � 13�443 10�950 
2ne \eDU WR IiYe \eDUV 17�502 28�221 

� 30�945 39�171 

7Ke XnDPRUWi]ed diVFRXnW IRU FRnWUiEXWiRnV WR Ee UeFeiYed DIWeU Rne \eDU DPRXnWed WR �715�000 Dnd 
�1�307�000 in 2015 Dnd 2014� UeVpeFWiYeO\� CRnWUiEXWiRnV WR Ee UeFeiYed DIWeU Rne \eDU DUe diVFRXnWed DW 
diVFRXnW UDWeV UDnJinJ IURP 1�5� WR 3�4� IRU WKe \eDUV ended -Xne 30� 2015 Dnd 2014� UeVpeFWiYeO\� 

(4) Investments

,nYeVWPenWV DUe UeFRUded DW IDiU YDOXe� RU eVWiPDWed IDiU YDOXe DV D pUDFWiFDO expedienW� DV deVFUiEed in nRWe 5�
7Ke PDUNeW YDOXe E\ inYeVWPenW FODVV DW -Xne 30� 2015 Dnd 2014 ZDV DV IROORZV �in WKRXVDndV��

2015 2014

0Rne\ PDUNeW Dnd RWKeU OiTXid IXndV � 50�652   46�606   
U�6� JRYeUnPenW REOiJDWiRnV 110�237 87�908   
CRUpRUDWe REOiJDWiRnV 231�125 231�113 
6WRFN Dnd FRnYeUWiEOe VeFXUiWieV 383�341 362�858 
,nWeUnDWiRnDO eTXiW\ inYeVWPenWV 3�281 3�342 
/iPiWed pDUWneUVKipV Dnd //CV 998�971 965�744 
ReDO eVWDWe inYeVWPenW WUXVW —    1�242 
2WKeU 4�899 5�530 

7RWDO � 1�782�506 1�704�343 

,nFOXded in WKe inYeVWPenWV WDEOe DERYe DUe �8�965�000 Dnd �9�206�000 RI DnnXiW\ Dnd OiIe inFRPe IXndV� DW 
-Xne 30� 2015 Dnd 2014� UeVpeFWiYeO\� 

7Ke DVVeW DOORFDWiRn RI WKe UniYeUViW\¶V inYeVWPenWV inYROYeV expRVXUe WR D diYeUVe VeW RI PDUNeWV� 7Ke 
inYeVWPenWV ZiWKin WKeVe PDUNeWV inYROYe YDUiRXV UiVNV VXFK DV inWeUeVW UDWe� PDUNeW� VRYeUeiJn� Dnd FUediW 
UiVNV� 7Ke UniYeUViW\ DnWiFipDWeV WKDW WKe YDOXe RI iWV inYeVWPenWV PD\� IURP WiPe WR WiPe� IOXFWXDWe 
VXEVWDnWiDOO\ DV D UeVXOW RI WKeVe UiVNV� 
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Net Asset Value, as a Practical Expedient for Fair Value 

7Ke IROORZinJ WDEOe pUeVenWV WKe DWWUiEXWeV RI WKe UniYeUViW\¶V DOWeUnDWiYe inYeVWPenWV� ZKiFK DUe VWDWed DW neW 
DVVeW YDOXe DV D pUDFWiFDO expedienW IRU IDiU YDOXe� DV UepRUWed E\ WKe IXndV �in WKRXVDndV�� 

Estimated 2015 Redemption
remaining Unfunded Redemption notice

2015 2014 lives commitments 1 frequency frequency

ReDO eVWDWe inYeVWPenW WUXVW � ²  1�242  � ²   4XDUWeUO\ 15 dD\V

/iPiWed pDUWneUVKipV Dnd //CV�
U�6� FRUpRUDWe deEW IXndV 74�394  72�585  ²   0RnWKO\ 45 dD\V
,nWeUnDWiRnDO eTXiW\ IXndV 305�652  310�947  ²   0RnWKO\ 10 dD\V
0XOWi�VWUDWeJ\ KedJe IXndV 78�704  193�676  ²   AnnXDOO\ 100 dD\V
/RnJ�VKRUW KedJe IXndV 222�357  79�918  ²   AnnXDOO\ 90 dD\V
PUiYDWe eTXiW\ 55�535  47�106  1±8 \eDUV 14�220  1RW eOiJiEOe 1�A
9enWXUe FDpiWDO 60�909  48�947  2±8 \eDUV 6�963  1RW eOiJiEOe 1�A
+\EUid IXnd RI IXndV 36�131  46�939  1±7 \eDUV 13�142  1RW eOiJiEOe 1�A
DiVWUeVVed VeFXUiWieV 14�737  17�508  1±5 \eDUV 6�376  1RW eOiJiEOe 1�A
ReDO eVWDWe 59�957  61�314  1±11 \eDUV 26�344  1RW eOiJiEOe 1�A
1DWXUDO UeVRXUFeV 33�881  38�551  2±15 \eDUV 9�326  1RW eOiJiEOe 1�A
2iO Dnd JDV 56�714  48�253  1±11 \eDUV 48�512  1RW eOiJiEOe 1�A

998�971  965�744  124�883  

� 998�971  966�986  � 124�883  

1 UnIXnded FRPPiWPenWV DW -Xne 30� 2015 exFOXde �70�000 RI FRPPiWPenWV WKDW KDYe nRW FRPpOeWed WKe IiUVW FDpiWDO FDOO�

(a) Real Estate Investment Trust

7KiV FDWeJRU\ iV Dn inYeVWPenW in D FRPPRn WUXVW IXnd WKDW inYeVWV pUiPDUiO\ in VeFXUiWieV RI enWiWieV
ZiWK DFWiYiWieV in RU UeODWed WR WKe deYeORpPenW� RpeUDWiRn� Dnd�RU RZneUVKip RI UeDO eVWDWe� inFOXdinJ
UeDO eVWDWe inYeVWPenW WUXVWV� 7Ke IXnd PD\ DOVR inYeVW in UeDO eVWDWe VeUYiFe FRPpDnieV Dnd
nRn�U�6� FRPpDnieV�

(b) U.S. Corporate Debt Funds and International Equity Funds

7KeVe FDWeJRUieV DUe inYeVWPenWV in FRPPinJOed IXndV WKDW inYeVW pUiPDUiO\ in pXEOiF deEW Dnd eTXiW\
VeFXUiWieV�

(c) Multi-Strategy Hedge Funds

7KiV FDWeJRU\ inFOXdeV inYeVWPenWV in KedJe IXndV WKDW pXUVXe PXOWipOe VWUDWeJieV WR diYeUViI\ UiVNV Dnd
UedXFe YRODWiOiW\� 7Ke KedJe IXndV WKDW PDNe Xp WKeVe IXndV inYeVW in D YDUieW\ RI PDUNeWDEOe VeFXUiWieV�
inFOXdinJ VWRFNV� ERndV� FUediW�RUienWed VeFXUiWieV� Dnd DUEiWUDJe inYeVWPenWV� 7Ke PDnDJeUV KDYe WKe
DEiOiW\ WR VKiIW inYeVWPenWV EeWZeen VWUDWeJieV Dnd EeWZeen neW ORnJ Dnd neW VKRUW pRViWiRnV�
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(d) Long-Short Hedge Funds

7KiV FDWeJRU\ inFOXdeV inYeVWPenWV� ERWK ORnJ Dnd VKRUW� in U�6� Dnd nRn�U�6� VWRFNV� Dnd RWKeU
PDUNeWDEOe DVVeWV�

AOO RI WKe IROORZinJ UniYeUViW\ pDUWneUVKipV Dnd /iPiWed /iDEiOiW\ CRUpRUDWiRnV� iWePV �e�� �I�� Dnd �J��
UeFeiYe diVWUiEXWiRnV WKURXJK WKe OiTXidDWiRn RI WKe XndeUO\inJ DVVeWV RI WKe IXndV� 7KeVe inYeVWPenWV
FDn neYeU Ee UedeePed� DiVWUiEXWiRnV IURP eDFK IXnd ZiOO Ee UeFeiYed DV WKe XndeUO\inJ inYeVWPenWV
RI WKe IXndV DUe OiTXidDWed�

7Ke UniYeUViW\ iV REOiJDWed� XndeU FeUWDin OiPiWed pDUWneUVKip DJUeePenWV� WR PDNe DddiWiRnDO FDpiWDO
FRnWUiEXWiRnV Xp WR FRnWUDFWXDO OeYeOV �XnIXnded FRPPiWPenWV�� 7Ke WiPinJ Dnd DPRXnWV RI WKe
FRnWUiEXWiRnV ZiOO Ee deWeUPined E\ WKe JeneUDO pDUWneU RI WKe UeVpeFWiYe OiPiWed pDUWneUVKip�

(e) Private Equity, Venture Capital, Hybrid Fund of Funds, and Distressed Securities

7KeVe FDWeJRUieV inFOXde iOOiTXid inYeVWPenWV in EX\RXW� Pe]]Dnine� YenWXUe FDpiWDO� JURZWK eTXiW\�
Dnd diVWUeVVed deEW KeOd in FRPPinJOed OiPiWed pDUWneUVKip IXndV�

(f) Real Estate

7KiV FDWeJRU\ inFOXdeV iOOiTXid inYeVWPenWV in UeVidenWiDO Dnd FRPPeUFiDO UeDO eVWDWe DVVeWV� pURMeFWV�
RU ODnd KeOd in FRPPinJOed OiPiWed pDUWneUVKip IXndV�

(g) Natural Resources and Oil and Gas

7KeVe FDWeJRUieV inFOXde iOOiTXid DVVeWV in WiPEeU� RiO Dnd JDV pURdXFWiRn� PininJ� eneUJ\� Dnd UeODWed
EXVineVVeV KeOd in FRPPinJOed OiPiWed pDUWneUVKip IXndV�

,nYeVWPenW UeWXUn IRU IiVFDO 2015 Dnd 2014 ZDV DV IROORZV �in WKRXVDndV��

2015 2014

DiYidend Dnd inWeUeVW inFRPe � 22�184 12�885 
1eW UeDOi]ed Dnd XnUeDOi]ed JDinV 58�071 190�844 
(xWeUnDO inYeVWPenW PDnDJePenW IeeV Dnd expenVeV �3�834� �4�007� 

,nYeVWPenW UeWXUn � 76�421 199�722 

,nYeVWPenW UeWXUn iV FODVViIied Rn WKe FRnVROidDWed VWDWePenW RI DFWiYiWieV DV IROORZV �in WKRXVDndV�� 

2015 2014

2WKeU inYeVWPenWV inFRPe � 11�390   6�357 
(ndRZPenW diVWUiEXWiRnV 50�152   48�187   
,nYeVWPenW UeWXUn in exFeVV RI endRZPenW diVWUiEXWiRnV 14�879   145�133 
6DOeV Dnd VeUYiFeV RI DXxiOiDU\ enWeUpUiVeV� neW —    45   

,nYeVWPenW UeWXUn � 76�421   199�722 
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(5) Fair Value Measurements

)DiU YDOXe iV WKe pUiFe WKDW ZRXOd Ee UeFeiYed WR VeOO Dn DVVeW RU pDid WR WUDnVIeU D OiDEiOiW\ �exiW pUiFe� in WKe
pUinFipDO RU PRVW DdYDnWDJeRXV PDUNeW in Dn RUdeUO\ WUDnVDFWiRn EeWZeen pDUWiFipDnWV DW WKe PeDVXUePenW
dDWe Dnd eVWDEOiVKeV D IUDPeZRUN IRU PeDVXUinJ IDiU YDOXe�

7Ke WKUee OeYeOV RI WKe IDiU YDOXe KieUDUFK\ DUe deIined DV IROORZV�

/eYeO 1� 4XRWed pUiFeV in DFWiYe PDUNeWV IRU idenWiFDO DVVeWV RU OiDEiOiWieV� 

/eYeO 2� 2EVeUYDEOe inpXWV RWKeU WKDn /eYeO 1 pUiFeV VXFK DV TXRWed pUiFeV IRU ViPiODU DVVeWV Dnd 
OiDEiOiWieV� TXRWed pUiFeV in PDUNeWV WKDW DUe nRW DFWiYe� RU RWKeU inpXWV WKDW DUe REVeUYDEOe RU FDn Ee 
FRUURERUDWed E\ REVeUYDEOe PDUNeW dDWD IRU VXEVWDnWiDOO\ WKe IXOO WeUP RI WKe DVVeWV RU OiDEiOiWieV� 

/eYeO 3� UnREVeUYDEOe inpXWV WKDW DUe VXppRUWed E\ OiWWOe RU nR PDUNeW DFWiYiW\ Dnd WKDW DUe ViJniIiFDnW 
WR WKe IDiU YDOXe RI WKe DVVeWV RU OiDEiOiWieV� /eYeO 3 DVVeWV Dnd OiDEiOiWieV inFOXde IinDnFiDO inVWUXPenWV 
ZKRVe YDOXe iV deWeUPined XVinJ pUiFinJ PRdeOV� diVFRXnWed FDVK IORZ PeWKRdRORJieV� RU ViPiODU 
WeFKniTXeV� DV ZeOO DV inVWUXPenWV IRU ZKiFK WKe deWeUPinDWiRn RI IDiU YDOXe UeTXiUeV ViJniIiFDnW 
PDnDJePenW MXdJPenW RU eVWiPDWiRn� 

A IinDnFiDO inVWUXPenW¶V FDWeJRUi]DWiRn ZiWKin WKe YDOXDWiRn KieUDUFK\ iV EDVed XpRn WKe ORZeVW OeYeO 
RI inpXW WKDW iV ViJniIiFDnW WR WKe IDiU YDOXe PeDVXUePenW� 

7Ke FDUU\inJ DPRXnW RI FDVK Dnd FDVK eTXiYDOenWV� DFFRXnWV UeFeiYDEOe� DFFRXnWV pD\DEOe� Dnd DFFUXed 
OiDEiOiWieV DppURxiPDWe IDiU YDOXe EeFDXVe RI WKe VKRUW�WeUP PDWXUiW\ RI WKeVe IinDnFiDO inVWUXPenWV� 7Ke 
UniYeUViW\ PeDVXUeV iWV inYeVWPenWV� OiDEiOiWieV UeODWed WR DnnXiW\ Dnd OiIe�inFRPe IXndV� inWeUeVW UDWe VZDpV 
UeODWed WR iWV deEW� Dnd FRnWUiEXWiRnV UeFeiYDEOe DW inFepWiRn DW IDiU YDOXe in DFFRUdDnFe ZiWK RWKeU DFFRXnWinJ 
pURnRXnFePenWV� AddiWiRnDOO\� WKe UniYeUViW\ diVFORVeV WKe IDiU YDOXe RI iWV RXWVWDndinJ deEW� 7Ke YDOXDWiRn 
PeWKRdRORJ\ IRU eDFK RI WKeVe iWePV iV deVFUiEed EeORZ� 

(a) Investments

,nYeVWPenWV DUe UeFRUded DW IDiU YDOXe DV deVFUiEed DERYe� AddiWiRnDO FRnVideUDWiRnV XVed WR FDWeJRUi]e
inYeVWPenWV inFOXde�

0Rne\ PDUNeW Dnd RWKeU OiTXid IXndV� FeUWDin U�6� JRYeUnPenW REOiJDWiRnV� VWRFN Dnd FRnYeUWiEOe
VeFXUiWieV� Dnd inWeUnDWiRnDO inYeVWPenWV KeOd diUeFWO\ E\ WKe UniYeUViW\ DUe FODVViIied DV /eYeO 1 VinFe
TXRWed pUiFeV in DFWiYe PDUNeWV DUe DYDiODEOe� CRUpRUDWe REOiJDWiRnV Dnd FeUWDin U�6� JRYeUnPenW
REOiJDWiRnV DUe FODVViIied DV /eYeO 2 DV WKe\ DUe nRW WUDded in Dn DFWiYe PDUNeW EXW DUe YDOXed XVinJ
WKiUd�pDUW\ YendRU pUiFinJ VeUYiFeV E\ FXVWRdiDn EDnNV� IRU ViPiODU VeFXUiWieV� CeUWDin VWRFN Dnd
FRnYeUWiEOe VeFXUiWieV Dnd inWeUnDWiRnDO inYeVWPenWV DUe FODVViIied DV /eYeO 2 EeFDXVe WKe XndeUO\inJ
inYeVWPenWV DUe KeOd in AnnXiW\ Dnd /iIe ,nFRPe )XndV in �E� EeORZ�

9DOXDWiRnV IRU OiPiWed pDUWneUVKipV� //C� Dnd inIODWiRn VenViWiYe DVVeWV DUe EDVed Rn neW DVVeW YDOXe RU
WKe eTXiYDOenW� DV UepRUWed E\ inYeVWPenW PDnDJeUV� DV D pUDFWiFDO expedienW WR eVWiPDWe IDiU YDOXe
ZiWKRXW IXUWKeU DdMXVWPenW� ,I WKe PDnDJeU¶V UepRUWinJ dDWe iV IRU D dDWe pUiRU WR -Xne 30� WKe UniYeUViW\
DdMXVWV WKe neW DVVeW YDOXe IRU Dn\ FDpiWDO FRnWUiEXWiRnV RU diVWUiEXWiRnV dXUinJ WKe peUiRd IURP WKe
inYeVWPenW PDnDJeU PeDVXUePenW dDWe WR -Xne 30�
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,nYeVWPenWV PeDVXUed DW neW DVVeW YDOXe� DV D pUDFWiFDO expedienW IRU IDiU YDOXe� inFOXde WKe UniYeUViW\¶V 
inWeUeVWV in OiPiWed pDUWneUVKipV Dnd //CV� DUe UepRUWed E\ inYeVWPenW PDnDJeUV� XnOeVV iW iV pUREDEOe 
WKDW DOO RU D pRUWiRn RI WKe inYeVWPenW ZiOO Ee VROd IRU Dn DPRXnW diIIeUenW IURP neW DVVeW YDOXe� AV RI 
-Xne 30� 2015� WKe UniYeUViW\ KDd nR pODnV RU inWenWiRnV WR VeOO inYeVWPenWV DW DPRXnWV diIIeUenW IURP 
neW DVVeW YDOXe� 7Ke eVWiPDWed IDiU YDOXeV DUe UepRUWed E\ WKe JeneUDO pDUWneUV RU IXnd PDnDJeUV Dnd 
DUe UeYieZed Dnd eYDOXDWed E\ WKe UniYeUViW\� 7KeVe eVWiPDWed IDiU YDOXeV PD\ diIIeU IURP WKe YDOXeV 
WKDW ZRXOd KDYe Eeen XVed KDd D UeDd\ PDUNeW exiVWed IRU WKeVe inYeVWPenWV Dnd WKe diIIeUenFeV FRXOd 
Ee ViJniIiFDnW� 

2WKeU inYeVWPenW FODVVeV FODVViIied DV /eYeO 2 FRnViVW pUiPDUiO\ RI PXniFipDO REOiJDWiRnV KeOd in 
FRPPinJOed IXndV� ZKiOe WKRVe FODVViIied DV /eYeO 3 FRnViVW pUiPDUiO\ RI FROODWeUDOi]ed PRUWJDJe 
REOiJDWiRnV Dnd UeVWUiFWed UeDO eVWDWe� 

(b) Annuity and Life Income Funds

7Ke DnnXiW\ Dnd OiIe inFRPe IXndV DVVeW UepUeVenWV WKe IDiU YDOXe RI DVVeWV KeOd in FKDUiWDEOe JiIW
DnnXiWieV� FKDUiWDEOe UePDindeU DnnXiW\ WUXVWV� Dnd FKDUiWDEOe UePDindeU XniWUXVWV� 7KeVe DVVeWV FRnViVW
pUiPDUiO\ RI FRUpRUDWe REOiJDWiRnV� VWRFN Dnd FRnYeUWiEOe VeFXUiWieV� Dnd inWeUnDWiRnDO inYeVWPenWV Dnd
KDYe Eeen FODVViIied DV /eYeO 2 XVinJ WKe VDPe PeWKRdRORJ\ deVFUiEed DERYe IRU ViPiODU W\peV RI
XndeUO\inJ DVVeWV�

7Ke DnnXiW\ Dnd OiIe inFRPe IXndV pD\DEOe UepUeVenWV WKe pUeVenW YDOXe RI IXWXUe DnnXiW\ pD\PenWV
dXe XndeU WKeVe DJUeePenWV� DV FDOFXODWed IRU eDFK DnnXiW\ XVinJ diVFRXnW UDWeV Dnd DFWXDUiDO
DVVXPpWiRnV FRnViVWenW ZiWK APeUiFDn CRXnVeO RI *iIW AnnXiWieV VWDndDUdV� 7KeVe OiDEiOiWieV KDYe Eeen
FODVViIied DV /eYeO 3 DV WKe IDiU YDOXe iV deWeUPined EDVed XpRn D diVFRXnWed FDVK IORZ PeWKRdRORJ\�
ZKiFK UeTXiUed ViJniIiFDnW MXdJPenW Dnd eVWiPDWiRn�

(c) Funds Held in Trust by Others

)XndV KeOd in WUXVW E\ RWKeUV UepUeVenW DPRXnWV KeOd E\ WKiUd pDUWieV ZKeUe WKe UniYeUViW\ UeFeiYeV Dn
inFRPe VWUeDP in peUpeWXiW\� EXW WKe DVVeWV DUe UeTXiUed WR Ee KeOd E\ D WUXVWee� 7Ke UniYeUViW\ dReV
nRW RZn WKe XndeUO\inJ DVVeWV� EXW UDWKeU KDV D EeneIiFiDO inWeUeVW in WKe WUXVW� 7KeVe WUXVWV DUe inYeVWed
in D FRPEinDWiRn RI UeDdiO\ PDUNeWDEOe DVVeWV� OiPiWed pDUWneUVKipV Dnd ODnd Dnd KDYe Eeen FODVViIied
DV /eYeO 3 VinFe WKe UniYeUViW\ ZiOO neYeU Ee DEOe WR UedeeP WKeVe DVVeWV�

(d) Debt Interest Rate Swap Agreements

7Ke IDiU YDOXe RI WKe UniYeUViW\¶V deEW iV pUeVenWed in nRWe 9� 7Ke IDiU YDOXe RI YDUiDEOe UDWe ORnJ�WeUP
deEW DppURxiPDWeV WKe FDUU\inJ YDOXe EeFDXVe WKeVe IinDnFiDO inVWUXPenWV EeDU inWeUeVW UDWeV� ZKiFK
DppURxiPDWe FXUUenW PDUNeW UDWeV IRU ORDnV ZiWK ViPiODU PDWXUiWieV Dnd FUediW TXDOiW\� 7Ke IDiU YDOXe RI
WKe UniYeUViW\¶V Iixed UDWe ORnJ�WeUP deEW iV EDVed XpRn D diVFRXnWed FDVK IORZ PRdeO�

7Ke IDiU YDOXe RI WKe UniYeUViW\¶V inWeUeVW UDWe VZDpV iV EDVed Rn D WKiUd�pDUW\ YDOXDWiRn independenW
RI WKe FRXnWeUpDUW\� AOWKRXJK D nXPEeU RI REVeUYDEOe inpXWV DUe XWiOi]ed in deWeUPininJ WKe IDiU YDOXe
RI iWV VZDpV� WKe UniYeUViW\ KDV FODVViIied WKiV OiDEiOiW\ DV /eYeO 3 DV WKe IDiU YDOXe ZDV deWeUPined
XVinJ D pUiFinJ PRdeO inYROYinJ ViJniIiFDnW MXdJPenW Dnd eVWiPDWiRn�
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7Ke IROORZinJ WDEOeV pUeVenW WKe UniYeUViW\¶V IDiU YDOXe KieUDUFK\ IRU IinDnFiDO inVWUXPenWV WKDW DUe 
PeDVXUed DW IDiU YDOXe Rn D UeFXUUinJ EDViV DV VKRZn Rn WKe -Xne 30� 2015 Dnd 2014 FRnVROidDWed 
EDODnFe VKeeWV �in WKRXVDndV�� 

June 30, 2015
Fair value Level 1 Level 2 Level 3

)inDnFiDO DVVeWV�
,nYeVWPenWV�

0Rne\ PDUNeW Dnd
RWKeU OiTXid IXndV � 50�652  50�246  406 —  

U�6� JRYeUnPenW
REOiJDWiRnV�

0RUWJDJe�EDFNed
VeFXUiWieV 51�644  5�007 46�637  —  

7UeDVXU\ REOiJDWiRnV 27�259  23�698  3�561 —  
2WKeU 31�334  6�910 24�424  —  

110�237 35�615  74�622  —  

CRUpRUDWe REOiJDWiRnV 231�125 —   231�125 —  
6WRFN Dnd FRnYeUWiEOe

VeFXUiWieV 383�341 380�607 2�734 —  
,nWeUnDWiRnDO inYeVWPenWV 3�281 54  3�227 —  
2WKeU 4�899 1�061 647 3�191 
,nYeVWPenWV PeDVXUed DW

neW DVVeW YDOXe1 998�971 —   —   —  

1�782�506 467�583 312�761 3�191 

)XndV KeOd in WUXVW E\
RWKeUV 66�681  —   —   66�681  

7RWDO � 1�849�187 467�583 312�761 69�872  

)inDnFiDO OiDEiOiWieV�
AnnXiW\ Dnd OiIe inFRPe

IXndV pD\DEOe � 4�521 —   —   4�521 
,nWeUeVW UDWe VZDpV 26�805  —   —   26�805  

7RWDO � 31�326  —   —   31�326  

1 ,nYeVWPenWV in OiPiWed pDUWneUVKipV Dnd //CV WKDW DUe PeDVXUed DW IDiU YDOXe XVinJ WKe neW DVVeW YDOXe 
peU VKDUe �RU iWV eTXiYDOenW� pUDFWiFDO expedienW KDYe nRW Eeen FDWeJRUi]ed in WKe IDiU YDOXe KieUDUFK\� 
7Ke IDiU YDOXe DPRXnWV pUeVenWed in WKiV WDEOe DUe inWended WR peUPiW UeFRnFiOiDWiRn RI WKe IDiU YDOXe 
KieUDUFK\ WR WKe DPRXnWV pUeVenWed in WKe FRnVROidDWed EDODnFe VKeeW� 6ee nRWe 4 IRU deWDiO RI 
inYeVWPenWV PeDVXUed DW neW DVVeW YDOXe� 
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June 30, 2014
Fair value Level 1 Level 2 Level 3

)inDnFiDO DVVeWV�
,nYeVWPenWV�

0Rne\ PDUNeW Dnd
RWKeU OiTXid IXndV � 46�606  46�263  343 —  

U�6� JRYeUnPenW
REOiJDWiRnV�

0RUWJDJe�EDFNed
VeFXUiWieV 50�213  5�411 44�802  —  

7UeDVXU\ REOiJDWiRnV 30�159  26�674  3�485 —  
2WKeU 7�536 6�536 1�000 —  

87�908  38�621  49�287  —  

CRUpRUDWe REOiJDWiRnV 231�113 —   231�113 —  
6WRFN Dnd FRnYeUWiEOe

VeFXUiWieV 362�858 135�479 227�379 —  
,nWeUnDWiRnDO inYeVWPenWV 3�342 55  3�287 —  
2WKeU 5�530 —   1�692 3�838 
,nYeVWPenWV PeDVXUed DW

neW DVVeW YDOXe1 966�986 —   —   —  

1�704�343 220�418 513�101 3�838 

)XndV KeOd in WUXVW E\
RWKeUV 67�867  —   —   67�867  

7RWDO � 1�772�210 220�418 513�101 71�705  

)inDnFiDO OiDEiOiWieV�
AnnXiW\ Dnd OiIe inFRPe

IXndV pD\DEOe � 4�625 —   —   4�625 
,nWeUeVW UDWe VZDpV 24�359  —   —   24�359  

7RWDO � 28�984  —   —   28�984  

1 ,nYeVWPenWV in OiPiWed pDUWneUVKipV Dnd //CV Dnd in D UeDO eVWDWe inYeVWPenW WUXVW WKDW DUe PeDVXUed 
DW IDiU YDOXe XVinJ WKe neW DVVeW YDOXe peU VKDUe �RU iWV eTXiYDOenW� pUDFWiFDO expedienW KDYe nRW Eeen 
FDWeJRUi]ed in WKe IDiU YDOXe KieUDUFK\� 7Ke IDiU YDOXe DPRXnWV pUeVenWed in WKiV WDEOe DUe inWended WR 
peUPiW UeFRnFiOiDWiRn RI WKe IDiU YDOXe KieUDUFK\ WR WKe DPRXnWV pUeVenWed in WKe FRnVROidDWed EDODnFe 
VKeeW� 6ee nRWe 4 IRU deWDiO RI inYeVWPenWV PeDVXUed DW neW DVVeW YDOXe� 
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7Ke IROORZinJ WDEOeV pUeVenW D UeFRnFiOiDWiRn RI WKe FRnVROidDWed EDODnFe VKeeW DPRXnWV IRU IinDnFiDO 
inVWUXPenWV PeDVXUed DW IDiU YDOXe Rn D UeFXUUinJ EDViV XVinJ ViJniIiFDnW XnREVeUYDEOe inpXWV �/eYeO 3� 
IRU WKe \eDUV ended -Xne 30� 2015 Dnd 2014 �in WKRXVDndV�� 

Funds held
in trust

by others Other Total

)inDnFiDO DVVeWV�
BDODnFe DW -Xne 30� 2013 � 60�653 4�767 65�420 
1eW UeDOi]ed Dnd XnUeDOi]ed JDinV 10�197 —  10�197 
PXUFKDVeV 24�148 212 24�360 
6DOeV �27�131� �1�141� �28�272� 

7RWDO DW -Xne 30� 2014 67�867 3�838 71�705 

1eW UeDOi]ed Dnd XnUeDOi]ed JDinV 743 —  743 
PXUFKDVeV 19�340 119 19�459 
6DOeV �21�269� �766� �22�035�

7RWDO DW -Xne 30� 2015 � 66�681 3�191 69�872 

CKDnJe in XnUeDOi]ed ORVVeV UeODWed
WR IinDnFiDO inVWUXPenWV VWiOO KeOd
DW -Xne 30� 2015 � �2�385� —  �2�385� 

Annuity and
Interest life income

rate swaps funds payable Total

)inDnFiDO DVVeWV�
BDODnFe DW -Xne 30� 2013 � 24�478 4�986 29�464 
1eW UeDOi]ed Dnd XnUeDOi]ed JDinV �119� �222� �341� 
AFFUeWiRn —  126 126 
DiVWUiEXWiRnV —  �265� �265� 

7RWDO DW -Xne 30� 2014 24�359 4�625 28�984 

1eW UeDOi]ed Dnd XnUeDOi]ed ORVVeV 2�446 10 2�456 
AFFUeWiRn —  157 157 
DiVWUiEXWiRnV —  �271� �271� 

7RWDO DW -Xne 30� 2015 � 26�805 4�521 31�326 

CKDnJe in XnUeDOi]ed ORVVeV UeODWed
WR IinDnFiDO inVWUXPenWV VWiOO KeOd
DW -Xne 30� 2015 � 2�446 —  2�446 
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7UDnVIeUV EeWZeen OeYeOed DVVeWV DUe EDVed XpRn EeJinninJ RI \eDU YDOXe RI WKe DVVeW� DXUinJ WKe \eDUV 
ended -Xne 30� 2015 Dnd 2014� WKeUe ZeUe nR WUDnVIeUV EeWZeen OeYeOV� 

(6) Annuity and Life-Income Funds

7Ke UniYeUViW\ KeOd �8�965�000 Dnd �9�206�000 in inYeVWPenWV UeODWed WR DnnXiW\ Dnd OiIe�inFRPe IXndV DV
RI -Xne 30� 2015 Dnd 2014� UeVpeFWiYeO\� A UeODWed OiDEiOiW\ RI �4�521�000 Dnd �4�625�000 DV RI -Xne 30� 2015
Dnd 2014� UeVpeFWiYeO\� UepUeVenWV WKe pUeVenW YDOXe RI IXWXUe DnnXiW\ pD\PenWV dXe XndeU WKeVe DJUeePenWV�
Dnd ZDV FDOFXODWed IRU eDFK DnnXiW\ XVinJ diVFRXnW UDWeV Dnd DFWXDUiDO DVVXPpWiRnV FRnViVWenW ZiWK WKe WeUPV
RI WKe JiIW�

7Ke UniYeUViW\ iV UeTXiUed E\ WKe ODZV RI FeUWDin VWDWeV WR PDinWDin UeVeUYeV DJDinVW FKDUiWDEOe JiIW DnnXiWieV�
6XFK UeVeUYeV DPRXnWed WR �2�330�000 Dnd �2�302�000 DV RI -Xne 30� 2015 Dnd 2014� UeVpeFWiYeO\�

(7) Property, Plant, and Equipment

PURpeUW\� pODnW� Dnd eTXipPenW DV RI -Xne 30� 2015 Dnd 2014 FRnViVWed RI WKe IROORZinJ �in WKRXVDndV��

Range of
useful lives

2015 2014 (years)

/Dnd � 54�366 53�703 n�D
/Dnd iPpURYePenWV 65�743 65�086 15
BXiOdinJV 1�634�896 1�578�359 40
(TXipPenW� IXUniVKinJV� Dnd OiEUDU\ 484�385 458�914 2±20
CDpiWDO OeDVeKROd 44�910 46�525 29.5±40
CROOeFWiRnV Dnd ZRUNV RI DUW 8�756 8�756 n�D
CRnVWUXFWiRn in pURJUeVV 130�957 63�992 n�D

2�424�013 2�275�335

/eVV DFFXPXODWed depUeFiDWiRn �947�858� �882�238� 

� 1�476�155 1�393�097 

AW -Xne 30� 2015� WKe UniYeUViW\ KDd RXWVWDndinJ FRnWUDFWXDO FRPPiWPenWV RI �43�722�000 IRU EXiOdinJ Dnd 
UenRYDWiRn pURMeFWV� 

(8) Asset Retirement Obligations

7Ke UniYeUViW\ KDV DVVeW UeWiUePenW REOiJDWiRnV DUiVinJ IURP UeJXODWRU\ UeTXiUePenWV WR peUIRUP FeUWDin DVVeW
UeWiUePenW DFWiYiWieV� :Ken Dn DVVeW UeWiUePenW REOiJDWiRn iV idenWiIied� WKe UniYeUViW\ UeFRUdV WKe IDiU YDOXe
RI WKe REOiJDWiRn DV D OiDEiOiW\� 7Ke OiDEiOiW\ iV DFFUeWed WR iWV pUeVenW YDOXe Dnd DFFUeWiRn expenVe iV
UeFRJni]ed� 7Ke FRUUeVpRndinJ DVVeW UeWiUePenW FRVWV DUe FDpiWDOi]ed DV pDUW RI WKe FDUU\inJ DPRXnW RI WKe
UeODWed ORnJ�OiYed DVVeW Dnd depUeFiDWed RYeU WKe peUiRd RI expeFWed UePediDWiRn�
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7Ke UniYeUViW\ KDd DVVeW UeWiUePenW REOiJDWiRnV RI �20�472�000 Dnd �20�541�000 DV RI -Xne 30� 2015 Dnd 
2014� UeVpeFWiYeO\� 7Ke IROORZinJ WDEOe UeFRnFiOeV WKe REOiJDWiRn DV RI -Xne 30� 2015 Dnd 2014 �in WKRXVDndV�� 

2015 2014

BDODnFe DW EeJinninJ RI \eDU � 20�541 22�112 
AddiWiRnDO REOiJDWiRnV inFXUUed 7 22 
2EOiJDWiRnV VeWWOed in FXUUenW peUiRd �380� �732� 
CKDnJeV in eVWiPDWeV� inFOXdinJ WiPinJ �262� �1�422�
AFFUeWiRn expenVe 566 561 

BDODnFe DW end RI \eDU � 20�472 20�541 

(9) Long-Term Debt and Capital Leases
,ndeEWedneVV DW -Xne 30� 2015 Dnd 2014 FRnViVWed RI WKe IROORZinJ �in WKRXVDndV��

Fiscal year Interest Outstanding principal
of maturity rate(s)% 2015 2014

9DUiDEOe�UDWe deEW�
6eUieV 2004B 2035 3 � 32�185  32�185  
6eUieV 2005 2036 4 32�925  32�925  
6eUieV 2013C 2038 4 57�475  57�475  
BOXe +en +RWeO //C BRndV 2028 6 7�925 8�325 

9DUiDEOe�UDWe deEW 130�510 130�910 

)ixed�UDWe ERndV�
6eUieV 2009B 2027 2�0±4�0 37�435  43�495  
6eUieV 2010A 7DxDEOe 2041 4 119�580 119�580 
6eUieV 2010B 2020 0�65±3�796 11�080  11�080  
6eUieV 2013A 2034 3�0±5�0 85�605  91�385  

2044 5�0 27�825  27�825  
6eUieV 2013B 7DxDEOe 2027 0�488±2�997 8�765 9�430 

2034 4 6�770 6�770 
2044 4 13�555  13�555  

6eUieV 2015 2036 4�0±5�0 25�060  —  
2041 5 11�385  —  
2046 5 14�625  —  

)ixed�UDWe deEW 361�685 323�120 
CDpiWDO OeDVeV 34�553  35�771  
/ine RI FUediW —   1�352 

526�748 491�153 
PUePiXP Rn ORnJ�WeUP deEW� neW 29�135  22�278  

/RnJ�WeUP deEW Dnd FDpiWDO OeDVeV � 555�883 513�431 
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7Ke ERndV in WKe pUeFedinJ WDEOe ZeUe pUiPDUiO\ iVVXed WR IinDnFe FDpiWDO pURMeFWV DVVRFiDWed ZiWK DXxiOiDU\ 
VeUYiFeV Dnd DUe VeFXUed E\ D pOedJe RI JURVV UeYenXe UeFeiYed E\ WKe UniYeUViW\ IURP WKe RpeUDWiRnV RI DOO 
pURMeFW IDFiOiWieV inFOXdinJ KRXVinJ� dininJ� pDUNinJ� Dnd RWKeU UeYenXe pURdXFinJ IDFiOiWieV Dnd PDndDWRU\ 
VWXdenW IeeV� 

7Ke 2004B Dnd 2005 ERndV iniWiDOO\ EeDU inWeUeVW DW D dDiO\ UDWe Dnd FDn Ee FRnYeUWed WR EeDU inWeUeVW DW D 
ZeeNO\� IOexiEOe� WeUP� RU Iixed UDWe WR PDWXUiW\� 

7Ke 6eUieV 2010A 7DxDEOe ReYenXe BRndV DUe BXiOd APeUiFD ERndV Dnd WKe UniYeUViW\ UeFeiYeV pD\PenWV 
IURP WKe U�6� 7UeDVXU\ eTXDO WR 35� RI WKe FRUUeVpRndinJ inWeUeVW pD\DEOe Rn WKe ERndV �WKe 6XEVid\ 
PD\PenWV�� )RU WKe \eDU ended -Xne 30� 2015� WKe UniYeUViW\ UeFeiYed 6XEVid\ PD\PenWV RI �2�283�000� 
ZKiFK DUe inFOXded in RWKeU UeYenXe� 7Ke ERndV DUe VXEMeFW WR PDndDWRU\ UedePpWiRn IURP 1RYePEeU 1� 
2028 WKURXJK 1RYePEeU 1� 2040� EXW DUe VXEMeFW WR RpWiRnDO UedePpWiRn Dnd WendeU IRU pXUFKDVe pUiRU WR 
PDWXUiW\� 

7Ke 2013C ERndV KDYe D PDndDWRU\ UePDUNeWinJ dDWe RI 0D\ 1� 2016� DW ZKiFK WiPe WKe ERndV FDn Ee 
FRnYeUWed WR EeDU inWeUeVW DW D dDiO\� ZeeNO\� IOexiEOe� RU Iixed UDWe WR PDWXUiW\� 

7Ke BOXe +en +RWeO� //C ERndV� ZKiFK DUe JXDUDnWeed E\ WKe UniYeUViW\� ZiOO iniWiDOO\ EeDU inWeUeVW DW D 
ZeeNO\ UDWe �0�35� DW -Xne 30� 2015� Dnd FDn Ee FRnYeUWed WR EeDU inWeUeVW DW D dDiO\� IOexiEOe� WeUP� RU Iixed 
UDWe WR PDWXUiW\� 

7Ke UniYeUViW\¶V deEW DJUeePenWV UeTXiUe WKDW WKe UniYeUViW\ PeeW FeUWDin IinDnFiDO Dnd RWKeU FRYenDnWV� 7Ke 
UniYeUViW\ ZDV in FRPpOiDnFe ZiWK WKeVe FRYenDnWV DW -Xne 30� 2015 Dnd 2014� 

7Ke FDUU\inJ DPRXnW RI YDUiDEOe UDWe ORnJ�WeUP deEW DppURxiPDWeV IDiU YDOXe EeFDXVe WKeVe IinDnFiDO 
inVWUXPenWV EeDU inWeUeVW DW UDWeV WKDW DppURxiPDWe FXUUenW PDUNeW UDWeV IRU ORDnV ZiWK ViPiODU PDWXUiWieV Dnd 
FUediW TXDOiW\� 7Ke IDiU YDOXe RI Iixed Dnd YDUiDEOe UDWe UeYenXe ERndV �pDU DPRXnW RI �484�270�000� 
DppURxiPDWeV �532�915�000� 6XFK DPRXnW KDV Eeen eVWiPDWed E\ diVFRXnWinJ WKe IXWXUe FDVK RXWIORZV 
DVVRFiDWed ZiWK VXFK deEW E\ FXUUenW PDUNeW UDWeV IRU ORDnV ZiWK ViPiODU PDWXUiWieV Dnd FUediW TXDOiW\� 

7Ke UniYeUViW\ KDV REOiJDWiRnV XndeU FDpiWDO OeDVeV ZiWK DnnXDO OeDVe pD\PenWV UDnJinJ IURP �900�000 WR 
�1�998�000� AV RI -Xne 30� 2015� WKe JURVV DPRXnW RI DVVeWV Dnd DFFXPXODWed depUeFiDWiRn WKeUeRn DFFRXnWed 
IRU DV FDpiWDO OeDVeV DPRXnWed WR �44�910�000 Dnd �6�772�000� UeVpeFWiYeO\� 

7Ke DJJUeJDWe DPRXnW RI pUinFipDO pD\PenWV Rn WKe UniYeUViW\¶V ORnJ�WeUP deEW Dnd FDpiWDO OeDVeV DUe dXe 
DV IROORZV �in WKRXVDndV�� 

2016 � 14�262   
2017 14�791   
2018 15�991   
2019 13�173   
2020 11�405   
7KeUeDIWeU 457�126 

� 526�748 
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7Ke UniYeUViW\ KDV 6WDndE\ BRnd PXUFKDVe AJUeePenWV �6BPA� IRU WKe 6eUieV 2004B Dnd 2005 YDUiDEOe UDWe 
dePDnd ERndV WR pURYide OiTXidiW\ IRU WKe pXUFKDVe RI WKe ERndV VKRXOd WKe UePDUNeWinJ DJenW Ee XnDEOe WR 
VeOO WKe ERndV Rn WKe Rpen PDUNeW� 7Ke 6BPAV pURYide IRU WKe EDnNV WR pXUFKDVe Dn\ RXWVWDndinJ ERndV nRW 
UePDUNeWed IRU D peUiRd RI Xp WR 90 dD\V DW YDUiDEOe inWeUeVW UDWeV DV deIined in WKe 6BPAV� 7Ke 6BPAV IRU 
WKe 6eUieV 2004B Dnd 2005 ERndV expiUe Rn ApUiO 5� 2018 Dnd 0D\ 31� 2016� UeVpeFWiYeO\� An 6BPA DOVR 
exiVWV IRU WKe BOXe +en +RWeO //C ERndV Dnd expiUeV Rn DeFePEeU 31� 2016� 

(10) Interest Rate Swap Agreements

7Ke UniYeUViW\ KDV inWeUeVW UDWe VZDp DJUeePenWV IRU nRWiRnDO DPRXnWV RI DppURxiPDWeO\ �135�635�000 DV RI
-Xne 30� 2015 �in WKRXVDndV��

Balance
sheet Location of Fair value Fair value Amount of gain (loss)

location gain (loss) 2015 2014 2015 2014

,nWeUeVW UDWe VZDp DJUeePenWV 2WKeU OiDEiOiWieV 2WKeU� neW � 26�805  24�359  �2�446� 119  

A pRUWiRn RI WKe WRWDO inWeUeVW UDWe VZDp OiDEiOiWieV UepRUWed Rn WKe FRnVROidDWed EDODnFe VKeeW� �25�042�000 DW 
-Xne 30� 2015� FRnWDinV pURYiViRnV WKDW UeTXiUe WKe UniYeUViW\¶V deEW Dnd WKe FRXnWeUpDUW\ WR PDinWDin Dn 
inYeVWPenW JUDde FUediW UDWinJ IURP Rne RU ERWK RI WKe PDMRU FUediW UDWinJ DJenFieV� A dRZnJUDde RI WKe 
UniYeUViW\ RU WKe FRXnWeUpDUW\¶V UDWinJ PD\ UeTXiUe WKDW pDUW\ WR pURYide FROODWeUDOi]DWiRn DERYe D 
pUedeWeUPined WKUeVKROd Rn DOO UDWe VZDpV in neW OiDEiOiW\ pRViWiRnV� 7R dDWe� WKe UniYeUViW\ KDV nRW pRVWed 
FROODWeUDO� 

(11) Employee Benefit Plans

(a) University Pension Plans – Defined Contribution

7Ke UniYeUViW\¶s  403�E� ReWiUePenW AnnXiW\ PURJUDP  is  DYDiODEOe  Wo  VXEVWDnWiDOO\  DOO IDFXOW\ Dnd
pURIeVViRnDO ePpOR\ees. 7Ke UniYeUViW\¶s FRnWUiEXWiRn IRU WKis pURJUDP is Iixed DW 11� RI DnnXDO EDVe
VDODU\ IRU eOiJiEOe ePpOR\eeV ZKR FRnWUiEXWe D PiniPXP RI IRXU peUFenW RI WKeiU DnnXDO VDODU\� 7Ke
pROiF\ RI WKe UniYeUViW\ iV WR pD\ iWV VKDUe RI WKe FRVW DFFUXed in FRnneFWiRn ZiWK WKe UniYeUViW\
ReWiUePenW AnnXiW\ PURJUDP� AV D UeVXOW� WKeUe DUe nR XnIXnded EeneIiWV� PenViRn pODn expenVe IRU
Whe UniYeUViW\¶s 403�E� ReWiUePenW AnnXiW\ PURJUDP ZDV �28�751,000 in 2015 Dnd �28�085,000 in
2014�

,n DddiWiRn� WKe UniYeUViW\ DOVR RIIeUV WZR DddiWiRnDO YROXnWDU\ UeWiUePenW EeneIiW pODnV�

7Ke 9ROXnWDU\ 403�E� ReWiUePenW PODn iV DYDiODEOe WR DOO eOiJiEOe IXOO�WiPe Dnd pDUW�WiPe 
ePpOR\eeV ZKR ZiVK WR PDNe DddiWiRnDO FRnWUiEXWiRnV WR WKeiU UeWiUePenW VDYinJV� PDUWiFipDWiRn 
iV YROXnWDU\ Dnd dReV nRW UeTXiUe D PiniPXP FRnWUiEXWiRn� 7Ke UniYeUViW\ PDNeV nR 
FRnWUiEXWiRnV WR WKiV pODn� inFXUV nR expenVe IRU WKe RpeUDWiRn RI WKiV pODn Dnd KDV nR XnIXnded 
OiDEiOiW\� 

7Ke 9ROXnWDU\ 457�E� DeIeUUed CRPpenVDWiRn PODn iV DYDiODEOe WR DOO eOiJiEOe IXOO�WiPe Dnd 
pDUW�WiPe ePpOR\eeV ZKR DUe DOUeDd\ PDNinJ WKe PDxiPXP DOORZDEOe FRnWUiEXWiRn WR WKe 
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9ROXnWDU\ 403�E� ReWiUePenW PODn Dnd ZiVK WR PDNe DddiWiRnDO FRnWUiEXWiRnV WR WKeiU UeWiUePenW 
VDYinJV� 7Ke UniYeUViW\ PDNeV nR FRnWUiEXWiRnV WR WKiV pODn� inFXUV nR expenVe IRU WKe RpeUDWiRn 
RI WKiV pODn Dnd KDV nR XnIXnded OiDEiOiW\� 

(b) Faculty Retirement

)DFXOW\ PePEeUV VXEMeFW WR WKe FROOeFWiYe EDUJDininJ DJUeePenW ZKR TXDOiI\ IRU UeWiUePenW FDn eOeFW
FeUWDin DddiWiRnDO EeneIiWV XpRn nRWiFe RI UeWiUePenW IURP WKe UniYeUViW\� 7KeVe EeneIiWV inFOXde D
FRPEinDWiRn RI UeWiUePenW OeDYe RU pKDVed UeWiUePenW� Dnd D OXPp�VXP pD\PenW EDVed XpRn \eDUV RI
VeUYiFe Dnd VDODU\ OeYeO� Dnd DUe IXnded E\ WKe UniYeUViW\ Rn D pD\�DV�\RX�JR EDViV�

)RU WKe \eDUV ended -Xne 30� 2015 Dnd 2014� WKe UniYeUViW\ UeFRJni]ed expenVe UeODWed WR WKiV pODn RI
�8�281�000 Dnd �1�811�000, UeVpeFWiYeO\. 7he UniYeUViW\¶s eVWiPDWed XnIXnded REOiJDWion UeODWed WR
WKiV pODn iV �83�637�000 Dnd iV inFOXded in pRVW�ePpOR\PenW EeneIiW REOiJDWiRnV Rn WKe FRnVROidDWed
EDODnFe VKeeW DV RI -Xne 30� 2015� A FKDnJe in XnIXnded pRVW�ePpOR\PenW EeneIiW REOiJDWiRnV RI
�76�517�000 ZDV UeFRJni]ed in IiVFDO 2015 ZiWKin nRnRpeUDWinJ DFWiYiWieV�

7Ke EeneIiW REOiJDWiRn ZDV deWeUPined XVinJ D diVFRXnW UDWe RI 4�70�� Dnd D UDWe RI FRPpenVDWiRn
inFUeDVe RI 2�00��  AV RI -Xne 30� 2015� WKe UniYeUViW\¶s expeFWed IXWXUe EeneIiW pD\PenWs IRU IiVFDO
\eDUV 2016 WKURXJK 2020 DUe �7�773�000� �8�664�000� �8�169�000� �8�155�000� Dnd �8�416�000
UeVpeFWiYeO\�

(c) Post-employment

7Ke UniYeUViW\ DOVR pURYideV pRVW�ePpOR\PenW EeneIiWV pUiPDUiO\ IRU PediFDO inVXUDnFe WR UeWiUed
ePpOR\eeV ZKR DUe nRW eOiJiEOe XndeU WKe 6WDWe PODn� DV deVFUiEed EeORZ� 7Ke UniYeUViW\ UeFRJni]eV
WKe IXnded VWDWXV �i�e�� WKe diIIeUenFe EeWZeen WKe IDiU YDOXe RI pODn DVVeWV Dnd WKe DFFXPXODWed
pRVW�ePpOR\PenW EeneIiW REOiJDWiRn� RI iWV pRVW�ePpOR\PenW EeneIiW pODn in WKe FRnVROidDWed EDODnFe
VKeeWV� AOVR� WKe UniYeUViW\ PeDVXUeV WKe IDiU YDOXe RI pODn DVVeWV Dnd EeneIiW REOiJDWiRnV DV RI WKe dDWe
RI WKe IiVFDO \eDU�end FRnVROidDWed EDODnFe VKeeWV� AV RI -Xne 30� 2015� WKe UniYeUViW\ KDV nRW IXnded
WKeVe EeneIiWV�

1eW peUiRdiF pRVW�ePpOR\PenW EeneIiW FRVW IRU 2015 Dnd 2014 inFOXdeV WKe IROORZinJ FRPpRnenWV �in 
WKRXVDndV�� 

2015 2014

6eUYiFe FRVW � 10�353   7�674   
,nWeUeVW FRVW 13�292   11�882   
APRUWi]DWiRn RI XnUeFRJni]ed ORVV 906   —  

1eW peUiRdiF pRVW�ePpOR\PenW EeneIiW FRVW � 24�551   19�556   
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7Ke DFFXPXODWed pRVW�ePpOR\PenW EeneIiW REOiJDWiRn UeFRJni]ed in WKe FRnVROidDWed EDODnFe VKeeWV DW 
-Xne 30� 2015 Dnd 2014 iV DV IROORZV �in WKRXVDndV�� 

2015 2014

AFFUXed pRVW�ePpOR\PenW OiDEiOiW\ � 263�210   244�450   
UnUeFRJni]ed neW ORVV 80�010   32�670   

AFFXPXODWed pRVW�ePpOR\PenW EeneIiW REOiJDWiRn � 343�220   277�120   

CKDnJeV in WKe DFFXPXODWed pRVW�ePpOR\PenW pODn EeneIiW REOiJDWiRn Dnd IXndinJ VWDWXV IRU 2015 Dnd 2014 
DUe DV IROORZV �in WKRXVDndV�� 

2015 2014

BeneIiW REOiJDWiRn DW EeJinninJ RI \eDU � 277�120 264�738 
6eUYiFe FRVW 10�353   7�674 
,nWeUeVW FRVW 13�292   11�882   
APRUWi]DWiRn RI XnUeFRJni]ed ORVV 906 —   
AFWXDUiDO ORVV �JDin� 47�340   �1�873�  
DiVEXUVePenWV �5�791�  �5�301�  
BeneIiW REOiJDWiRn DW end RI \eDU 343�220 277�120 

)DiU YDOXe RI pODn DVVeWV DW EeJinninJ RI \eDU —    —   
(PpOR\eU FRnWUiEXWiRnV 5�791 5�301 
BeneIiWV pDid �5�791�  �5�301�  
)DiU YDOXe RI pODn DVVeWV DW end RI \eDU —    —   

)Xnded VWDWXV DW end RI \eDU � OiDEiOiW\ inFOXded in RWKeU
pRVW�ePpOR\PenW EeneIiW REOiJDWiRnV Rn WKe FRnVROidDWed
EDODnFe VKeeWV � 343�220 277�120 

7Ke UniYeUViW\ expeFWV WR FRnWUiEXWe �7�739�000 WR WKe pODn IRU WKe \eDU endinJ -Xne 30� 2016� 

7Ke DFFXPXODWed pRVW�ePpOR\PenW EeneIiW REOiJDWiRn ZDV deWeUPined XVinJ D diVFRXnW UDWe RI 4�95� Dnd 
4�70� in 2015 Dnd 2014� UeVpeFWiYeO\� 7Ke KeDOWKFDUe FRVW WUend UDWeV XVed UeIOeFW WKe diIIeUenFeV EeWZeen 
pUe�65 Dnd pRVW�65 FODiPV ZeUe 7�00� Dnd 7�50�� UeVpeFWiYeO\� in 2015� Dnd 7�20� Dnd 6�00�� UeVpeFWiYeO\� 
in 2014� 7KiV UDWe JUDdXDOO\ deFUeDVeV WR 5�00� E\ WKe \eDU 2022 IRU pUe�65 Dnd E\ WKe \eDU 2023 IRU pRVW�65 
FODiPV� 

7Ke eIIeFW RI IedeUDO VXEVidieV enDFWed E\ WKe 0ediFDUe PUeVFUipWiRn DUXJ ,PpURYePenW Dnd 0RdeUni]DWiRn 
AFW RI 2003 KDV Eeen UeIOeFWed in WKe PeDVXUePenW RI WKe DFFXPXODWed pRVW�ePpOR\PenW EeneIiW REOiJDWiRn 
RU neW peUiRdiF pRVW�ePpOR\PenW EeneIiW FRVW� 

,n 2FWREeU 2014� WKe 6RFieW\ RI AFWXDUieV UeOeDVed neZ dDWD UeJDUdinJ REVeUYed PRUWDOiW\ UDWe iPpURYePenWV 
VinFe 2000 �WKe RP�2014 0RUWDOiW\ 7DEOeV Dnd WKe 0P�2014 0RUWDOiW\ ,PpURYePenW 6FDOe�� 7Ke XpdDWed 
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PRUWDOiW\ WDEOeV ZeUe DdRpWed DV RI -Xne 30� 2015� ,PpOePenWDWiRn RI WKe neZ PRUWDOiW\ WDEOeV inFUeDVed WKe 
pURMeFWed EeneIiW REOiJDWiRn RI WKe pODn E\ �50�345�000� 

7Ke iPpDFW RI D Rne�peUFenWDJe�pRinW FKDnJe in WKe DVVXPed KeDOWKFDUe FRVW WUend UDWe� ZKiOe KROdinJ DOO 
RWKeU DVVXPpWiRnV FRnVWDnW� ZRXOd Ee DV IROORZV �in WKRXVDndV�� 

Increase Decrease

(IIeFW Rn VeUYiFe FRVW Dnd inWeUeVW FRVW FRPpRnenWV RI
neW peUiRdiF pRVW�ePpOR\PenW EeneIiW FRVW � 5�748   �4�361�  

(IIeFW Rn EeneIiW REOiJDWiRn DV RI -Xne 30� 2015 74�064   �57�089�  

AW -Xne 30, 2015,  WKe UniYeUViW\¶s expeFWed IXWXUe EeneIiW pD\PenWV IRU IXWXUe VeUYiFe DUe DV IROORZV �in 
WKRXVDndV�� 

<eDU endinJ -Xne 30�
2016 � 7�739   
2017 8�593   
2018 9�521   
2019 10�397   
2020 11�360   
2021 WKURXJK 2025 73�211   

(d) Participation in State Retirement Plans

6DODUied  Dnd  KRXUO\  VWDII  ePpOR\ees  pDUWiFipDWe  in  Whe  DeODZDUe  6WDWe  (PpOR\eeV¶  PenVion  PODn
�WKe 6WDWe PODn�� D FRVW VKDUinJ deIined�EeneIiW pODn� 7Ke 6WDWe PODn �eVWDEOiVKed in 1970�� iV Rne RI
nine  pODnV  enFRPpDVVed  ZiWKin  WKe  DeODZDUe  PXEOiF  (PpOR\eeV¶  ReWiUePenW  6\VWeP
�KWWp���ZZZ�deODZDUepenViRnV�FRP�)inDnFiDORepRUWV�AnnXDO)inDnFiDORepRUWV�VKWPO�� UndeU WKe VWDWe
penViRn VWDWXWe� D PDndDWRU\ pUeWDx FRnWUiEXWiRn RI IiYe peUFenW RI VDODU\ �RU WKUee peUFenW iI penViRn�
FUediWDEOe VeUYiFe EeJDn pUiRU WR -DnXDU\ 1� 2012� in exFeVV RI �6�000 peU \eDU pOXV IiYe peUFenW RI
VDODU\ in exFeVV RI WKe VRFiDO VeFXUiW\ ZDJe EDVe iV UeTXiUed� E\ WKe ePpOR\ee �penViRn�� ,n DddiWiRn WR
WKeVe UeWiUePenW EeneIiWV� VDODUied Dnd KRXUO\ VWDII ePpOR\eeV DOVR UeFeiYe pRVW�ePpOR\PenW KeDOWKFDUe
EeneIiWV WKURXJK WKe 6WDWe PODn� ZKiFK DUe IXnded E\ WKe 6WDWe Rn D pD\�DV�\RX�JR EDViV �2P(B��

7Ke UniYeUViW\ iV UeTXiUed WR pD\ iWV VKDUe RI WKe DnnXDO pUePiXP DFFUXed in FRnneFWiRn ZiWK WKe 6WDWe 
PODn �inFOXViYe RI PenViRn Dnd 2P(B�� ZKiFK iV EDVed XpRn D peUFenWDJe RI FRYeUed pD\UROO�  7Ke 
peUFenWDJe RI FRYeUed pD\UROO ZDV 20�66� in 2015 Dnd 21�02� in 2014� (xpenVe UeFRJni]ed IRU WKe 
6WDWe PODn ZDV �11�999�000 Dnd �12�060�000 in 2015 Dnd 2014� UeVpeFWiYeO\� 

7Ke 6WDWe PODn IRU PenViRn IinDnFiDO VWDWePenWV Dnd DFWXDUiDO UepRUWV IRU -Xne 30� 2014 �PRVW UeFenW 
DYDiODEOe� indiFDWe WKe IROORZinJ� 

x 7Ke UniYeUViW\ KDV 1�348 DFWiYe pDUWiFipDnWV in WKe 6WDWe PODn IRU PenViRn� 7Ke 6WDWe PODn IRU
PenViRn� in WRWDO� KDV 64�207 pDUWiFipDnWV� 35�825 RI ZKiFK DUe DFWiYe pDUWiFipDnWV�
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x 7he  UniYeUViW\¶s  FRnWUiEXWion  Wo  Whe  6WDWe  PODn IRU penViRn in IiVFDO \eDU -Xne 30� 2014 RI
�5�578�000 ZDV DppURxiPDWeO\ 3�19� RI WKe �174�863�000 WRWDO DnnXDO UeTXiUed pODn ePpOR\eU
FRnWUiEXWiRnV WR WKe pODn�

x AW -Xne 30� 2014� WKe 6WDWe PODn IRU PenViRn KDd D 92�3� IXnded UDWiR RI WKe DFWXDUiDO DFFUXed
OiDEiOiW\�

x 7Ke IXndinJ REMeFWiYe RI WKe 6WDWe PODn IRU PenViRn iV WR eVWDEOiVK FRnWUiEXWiRn UDWeV WKDW� RYeU
WiPe� ZiOO UePDin OeYeO DV D peUFenW RI pD\UROO� 7Ke FRnWUiEXWiRn UDWe ZDV deYeORped WR pURYide IRU
FXUUenW FRVW �i�e�� nRUPDO FRVW expUeVVed DV D OeYeO peUFenW RI pD\UROO� pOXV OeYeO peUFenW RI pD\UROO
DPRUWi]DWiRnV RI eDFK OD\eU RI WKe XnIXnded OiDEiOiW\ RYeU D VpeFiIied peUiRd� 7Ke pDUWiFipDnW
RUJDni]DWiRnV WR WKe 6WDWe PODn IRU PenViRn KDYe FRnViVWenWO\ IXnded WKe IXOO DPRXnWV UeTXiUed
EDVed Rn WKe DFWXDUiDO YDOXDWiRnV Dnd VpeFiIiF VWDWXWRU\ pURYiViRnV�

As diVFORVed in Whe 6WDWe RI DeODZDUe¶s CRnVROidDWed AnnXDO )inDnFiDO RepRUW IRU Whe \eDU ended -Xne 
30� 2014 �PRVW UeFenW DYDiODEOe�� WKe 6WDWe PODn IRU 2P(B DV RI -Xne 30� 2014 indiFDWed WKe 6WDWe KDd 
Dn XnIXnded DFWXDUiDO DFFUXed OiDEiOiW\ RI �5�656�000�000�  7Ke UniYeUViW\¶s FRnWUiEXWion Wo WKe 6WDWe 
PODn IRU 2P(B in IiVFDO \eDU -Xne 30� 2014 RI �5�743�000 ZDV DppURxiPDWeO\ 2�8� RI WKe �203�900�000 
WRWDO DnnXDO UeTXiUed ePpOR\eU FRnWUiEXWiRnV WR WKe pODn� 

(e) Participation in Other State Benefits

7Ke UniYeUViW\ PDinWDinV KeDOWK inVXUDnFe EeneIiWV IRU iWV ePpOR\ee EDVe WKURXJK WKe 6WDWe RI
DeODZDUe�  PUePiXPV DUe eVWDEOiVKed DnnXDOO\ E\ WKe 6WDWe� EDVed XpRn ePpOR\ee eOeFWiRnV IRU
FRYeUDJeV�  7Ke UniYeUViW\ UePiWV pUePiXPV PRnWKO\ WR WKe 6WDWe�  DependinJ Rn WKe pODn VeOeFWed E\
WKe ePpOR\ee� pUePiXPV DUe IXnded 86�75� WR 96�00� E\ WKe UniYeUViW\ Dnd 4�00� WR 13�25� E\
ePpOR\ee FRnWUiEXWiRnV�  0ediFDO inVXUDnFe expenVe IRU 2015 Dnd 2014 ZDV �45�783�000 Dnd
�45�005�000� UeVpeFWiYeO\�

(12) Net Assets

7ePpRUDUiO\ UeVWUiFWed neW DVVeWV inFOXde WKe IROORZinJ DW -Xne 30� 2015 Dnd 2014 �in WKRXVDndV��

2015 2014

CRnWUiEXWiRnV UeFeiYDEOe � 21�917 39�171 
CRnWUiEXWiRnV UeVWUiFWed IRU EXiOdinJV 7�999 — 
AnnXiW\ Dnd OiIe inFRPe IXndV 903 989 
AFFXPXODWed JDinV Rn peUPDnenW endRZPenW IXndV 622�899 615�636 
2WKeU WiPe Dnd pXUpRVe UeVWUiFWiRnV 9�588 23�277 

� 663�306 679�073 

*eneUDOO\� WKe dRnRUV RI WKeVe DVVeWV peUPiW WKe UniYeUViW\ WR XVe DOO RU pDUW RI WKe inFRPe eDUned Dnd neW 
DppUeFiDWiRn Rn UeODWed inYeVWPenWV IRU JeneUDO RU VpeFiIiF pXUpRVeV� VXFK DV VFKRODUVKipV� IDFXOW\ VDODUieV� 
RU RWKeU RpeUDWiRnDO VXppRUW� 
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PeUPDnenWO\ UeVWUiFWed neW DVVeWV inFOXde WKe IROORZinJ DW -Xne 30� 2015 Dnd 2014 �in WKRXVDndV�� 

2015 2014

CRnWUiEXWiRnV UeFeiYDEOe � 9�028 — 
PeUPDnenW ORDn IXndV 344 333 
AnnXiW\ Dnd OiIe inFRPe IXndV 3�542 3�592 
)XndV KeOd in WUXVW E\ RWKeUV 66�681 67�867 
PeUPDnenW endRZPenW IXndV 312�293 297�201 

� 391�888 368�993 

(13) Endowment

7Ke UniYeUViW\ endRZPenW FRnViVWV RI DppURxiPDWeO\ 1�023 indiYidXDO IXndV eVWDEOiVKed IRU D YDUieW\ RI
pXUpRVeV� 7Ke endRZPenW IXndV DUe VXEdiYided inWR DppURpUiDWe neW DVVeW FODVViIiFDWiRnV� 7Ke peUPDnenWO\
UeVWUiFWed endRZPenW IXndV UepUeVenW JiIWV ZiWK D VWipXODWiRn E\ WKe dRnRU WKDW WKe pUinFipDO nRW Ee expended�
BRDUd�deViJnDWed WePpRUDUiO\ UeVWUiFWed Dnd XnUeVWUiFWed endRZPenW IXndV UepUeVenW IXndV ZKeUe WKeUe iV
nR UeTXiUePenW WR PDinWDin WKe pUinFipDO�

(a) Interpretation of Relevant Law

BDVed XpRn iWV inWeUpUeWDWiRn RI WKe pURYiViRnV RI DeODZDUe¶V enDFWed YeUViRn RI WKe UniIRUP PUXdenW
0DnDJePenW RI ,nVWiWXWiRnDO )XndV AFW �UP0,)A�� WKe UniYeUViW\ FODVViIieV WKe pRUWiRn RI
dRnRU�UeVWUiFWed endRZPenW IXndV WKDW iV nRW FODVViIied DV peUPDnenWO\ UeVWUiFWed neW DVVeWV DV
WePpRUDUiO\ UeVWUiFWed neW DVVeWV� XnOeVV iW KDV pUeYiRXVO\ Eeen DppURpUiDWed IRU XVe E\ WKe UniYeUViW\
in D PDnneU FRnViVWenW ZiWK WKe VWDndDUd RI pUXdenFe pUeVFUiEed E\ UP0,)A� AW WKe WiPe RI
DppURpUiDWiRn E\ WKe UniYeUViW\� Dnd pURYidinJ WKeUe DUe nR DddiWiRnDO pXUpRVe UeVWUiFWiRnV in pODFe�
WKe WePpRUDUiO\ UeVWUiFWed neW DVVeWV ZiOO Ee UeFODVViIied WR XnUeVWUiFWed neW DVVeWV� 7Ke UniYeUViW\
FODVViIieV DV peUPDnenWO\ UeVWUiFWed neW DVVeWV WKe KiVWRUiFDO FRVW YDOXe RI WKe RUiJinDO dRnRU�UeVWUiFWed
endRZPenW�

(b) Return Objectives and Risk Parameters

7Ke UniYeUViW\ KDV DdRpWed inYeVWPenW Dnd VpendinJ pROiFieV IRU endRZPenW IXndV WKDW DWWePpW WR
pURYide in peUpeWXiW\ IinDnFiDO VXppRUW RI WKe UniYeUViW\¶V edXFDWiRnDO JRDOV� 7RZDUd WKDW end� WKe
UniYeUViW\¶V BRDUd RI 7UXVWeeV� ,nYeVWPenW 9iViWinJ CRPPiWWee� Dnd DdPiniVWUDWiRn KDYe D VKDUed
PiVViRn WR PDxiPi]e WKe endRZPenW IXnd¶V WRWDO UeWXUn FRnViVWenW ZiWK WKe UniYeUViW\¶V pUXdenW
inYeVWPenW UiVN FRnVWUDinWV� (ndRZPenW IXndV inFOXde WKRVe DVVeWV RI dRnRU�UeVWUiFWed IXndV WKDW WKe
RUJDni]DWiRn PXVW KROd in peUpeWXiW\ RU IRU D dRnRU�VpeFiIied peUiRd� DV ZeOO DV ERDUd�deViJnDWed IXndV�
UndeU WKiV pROiF\ DppURYed E\ WKe BRDUd RI 7UXVWeeV� WKe endRZPenW IXndV DUe inYeVWed in D PDnneU
WKDW iV inWended WR DFKieYe Dn DYeUDJe DnnXDO UeDO UeWXUn RI DW OeDVW 5� RYeU WiPe ZKiOe DVVXPinJ Dn
DFFepWDEOe OeYeO RI inYeVWPenW UiVN� AFWXDO UeWXUnV in Dn\ \eDU PD\ YDU\ IURP WKDW DPRXnW� 7R PRniWRU
WKe eIIeFWiYeneVV RI WKe inYeVWPenW VWUDWeJ\ RI endRZPenW IXndV� peUIRUPDnFe JRDOV DUe eVWDEOiVKed
Dnd PRniWRUed UeODWed WR EenFKPDUN indiFeV Dnd UeWXUnV eDUned E\ FRPpDUDEOe endRZPenW IXndV�
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(c) Investment Strategy

7R VDWiVI\ iWV ORnJ�WeUP UDWe RI UeWXUn REMeFWiYeV� WKe UniYeUViW\ ePpOR\V D WRWDO UeWXUn VWUDWeJ\ in ZKiFK
inYeVWPenW UeWXUnV DUe DFKieYed WKURXJK ERWK FDpiWDO DppUeFiDWiRn �UeDOi]ed Dnd XnUeDOi]ed� Dnd FXUUenW
inFRPe �inWeUeVW Dnd diYidendV�� 7Ke UniYeUViW\¶V inYeVWPenW pROiF\ inFOXdeV D WDUJeW DVVeW DOORFDWiRn�
ZeOO diYeUViIied DPRnJ VXiWDEOe DVVeW FODVVeV� WKDW iV expeFWed WR JeneUDWe� Rn DYeUDJe� WKe OeYeO RI
expeFWed UeWXUn neFeVVDU\ WR PeeW endRZPenW REMeFWiYeV ZKiOe DVVXPinJ D OeYeO RI UiVN �YRODWiOiW\�
FRnViVWenW ZiWK DFKieYinJ WKDW UeWXUn�

(d) Spending Policy

,n DFFRUdDnFe ZiWK DeODZDUe¶V enDFWed YeUViRn RI UP0,)A� WKe UniYeUViW\ FRnVideUV WKe IROORZinJ
IDFWRUV in PDNinJ D deWeUPinDWiRn WR DppURpUiDWe RU DFFXPXODWe dRnRU�UeVWUiFWed endRZPenW IXndV�
�1� WKe dXUDWiRn Dnd pUeVeUYDWiRn RI WKe IXnd� �2� WKe pXUpRVeV RI WKe UniYeUViW\ Dnd WKe dRnRU�UeVWUiFWed
endRZPenW IXnd� �3� JeneUDO eFRnRPiF FRndiWiRnV� �4� WKe pRVViEOe eIIeFW RI inIODWiRn Dnd deIODWiRn�
�5� WKe expeFWed WRWDO UeWXUn IURP inFRPe Dnd WKe DppUeFiDWiRn RI inYeVWPenWV� �6� RWKeU UeVRXUFeV RI
WKe UniYeUViW\� Dnd �7� WKe inYeVWPenW pROiFieV RI WKe UniYeUViW\�

7Ke UniYeUViW\ endRZPenW VpendinJ pROiF\ JXideOineV WDUJeW Dn DnnXDO diVWUiEXWiRn in WKe UDnJe RI 
4�0� WR 5�0� RI WKe endRZPenW pRROed pRUWIROiR DYeUDJe PDUNeW YDOXe RYeU WKe 12 WUDiOinJ TXDUWeUV 
WKURXJK DeFePEeU 31 RI WKe \eDU pUiRU WR WKe neZ IiVFDO \eDU� 7Ke DFWXDO UDWe iV VeW DnnXDOO\ E\ WKe 
BRDUd RI 7UXVWeeV� Dnd ZDV 4�29� Dnd 4�39� DW -Xne 30� 2015 Dnd 2014� UeVpeFWiYeO\� 

,n eVWDEOiVKinJ WKiV pROiF\� WKe UniYeUViW\ FRnVideUed WKe ORnJ�WeUP expeFWed UeWXUn Rn iWV IXndV� 
AFFRUdinJO\� RYeU WKe ORnJ�WeUP� WKe UniYeUViW\ expeFWV WKe FXUUenW VpendinJ pROiF\ WR DOORZ iWV 
endRZPenW WR JURZ DW D UDWe in exFeVV RI inIODWiRn� 7KiV iV FRnViVWenW ZiWK WKe UniYeUViW\¶V REMeFWiYe 
WR PDinWDin WKe pXUFKDVinJ pRZeU RI WKe endRZPenW IXndV KeOd in peUpeWXiW\ RU IRU D VpeFiIied WeUP DV 
ZeOO DV WR pURYide DddiWiRnDO UeDO JURZWK WKURXJK neZ JiIWV Dnd inYeVWPenW UeWXUn� 

(e) Funds with Deficiencies

)URP WiPe WR WiPe� WKe IDiU YDOXe RI DVVeWV DVVRFiDWed ZiWK indiYidXDO dRnRU�UeVWUiFWed endRZPenW IXndV
PD\ IDOO EeORZ WKe RUiJinDO JiIW DPRXnW PDinWDined DV peUPDnenWO\ UeVWUiFWed neW DVVeWV� 7KeUe ZeUe
nR ViJniIiFDnW deIiFienFieV RI WKiV nDWXUe DV RI -Xne 30� 2015 Dnd 2014� 6XFK deIiFienFieV DUe UeFRUded
in XnUeVWUiFWed neW DVVeWV� 7KeVe deIiFienFieV UeVXOWed IURP XnIDYRUDEOe PDUNeW IOXFWXDWiRnV WKDW
RFFXUUed VKRUWO\ DIWeU WKe inYeVWPenW RI neZ peUPDnenWO\ UeVWUiFWed FRnWUiEXWiRnV� 6XEVeTXenW JDinV
WKDW UeVWRUe WKe IDiU YDOXe RI WKe DVVeWV RI WKe endRZPenW IXnd WR WKe UeTXiUed OeYeO ZiOO Ee FODVViIied
DV Dn inFUeDVe in XnUeVWUiFWed neW DVVeWV�
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(f) Net Asset Classification of Endowment Funds

1eW DVVeW FRPpRViWiRn E\ W\pe RI IXnd FRnViVWV RI WKe IROORZinJ DV RI -Xne 30� 2015 �in WKRXVDndV��

Temporarily Permanently
Unrestricted restricted restricted Total

DRnRU�UeVWUiFWed
endRZPenW IXndV � —  613�702 312�293 925�995 

BRDUd�deViJnDWed
endRZPenW IXndV 339�500 9�197 —  348�697 

� 339�500 622�899 312�293 1�274�692 

1eW DVVeW FRPpRViWiRn E\ W\pe RI IXnd FRnViVWV RI WKe IROORZinJ DV RI -Xne 30� 2014 �in WKRXVDndV�� 

Temporarily Permanently
Unrestricted restricted restricted Total

DRnRU�UeVWUiFWed
endRZPenW IXndV � —  606�508 297�201 903�709 

BRDUd�deViJnDWed
endRZPenW IXndV 329�429 9�128 —  338�557 

� 329�429 615�636 297�201 1�242�266 

BRDUd�deViJnDWed WePpRUDUiO\ UeVWUiFWed neW DVVeWV UepUeVenW WKe inFRPe Rn nRn�endRZed pXUpRVe 
UeVWUiFWed JiIWV WR WKe UniYeUViW\ WKDW WKe BRDUd RI 7UXVWeeV KDV deViJnDWed DV endRZPenW� EXW ZKiFK 
FDnnRW UeDVRnDEO\ Ee expended ZiWKin D \eDU� AV RI -Xne 30� 2015 Dnd 2014� WKe DPRXnW RI WePpRUDUiO\ 
UeVWUiFWed endRZPenW neW DVVeWV� ZKiFK PD\ Ee XVed IRU pXUpRVeV RI WKe UniYeUViW\ DV deWeUPined E\ 
WKe BRDUd RI 7UXVWeeV� ZDV �415�089�000 Dnd �424�789�000� UeVpeFWiYeO\� AddiWiRnDOO\� �198�613�000 
Dnd �181�719�000 DV RI -Xne 30� 2015 Dnd 2014� UeVpeFWiYeO\� DUe deWeUPined WR Ee ZiWK pXUpRVe 
UeVWUiFWiRnV DV VeW IRUWK E\ WKe dRnRUV� 
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CKDnJeV in endRZPenW neW DVVeWV IRU WKe \eDU ended -Xne 30� 2015 �in WKRXVDndV�� 

Temporarily Permanently
Unrestricted restricted restricted Total

(ndRZPenW neW DVVeWV�
EeJinninJ RI \eDU � 329�429 615�636 297�201 1�242�266 

,nYeVWPenW UeWXUn�
,nYeVWPenW inFRPe 18�053 7 245 18�305 
1eW DppUeFiDWiRn �depUeFiDWiRn� ±

UeDOi]ed Dnd XnUeDOi]ed 1�115 44�545 3�109 48�769 

7RWDO inYeVWPenW
UeWXUn 19�168 44�552 3�354 67�074 

CRnWUiEXWiRnV —  —  11�388 11�388 
(ndRZPenW VpendinJ diVWUiEXWiRn �12�763� �37�389� —  �50�152� 
2WKeU FKDnJeV 3�666 100 350 4�116 

� 339�500 622�899 312�293 1�274�692 

CKDnJeV in endRZPenW neW DVVeWV IRU WKe \eDU ended -Xne 30� 2014 �in WKRXVDndV�� 

Temporarily Permanently
Unrestricted restricted restricted Total

(ndRZPenW neW DVVeWV�
EeJinninJ RI \eDU � 299�608 531�471 279�434 1�110�513 

,nYeVWPenW UeWXUn�
,nYeVWPenW inFRPe 1�899 8�306 636 10�841 
1eW DppUeFiDWiRn �depUeFiDWiRn� ±

UeDOi]ed Dnd XnUeDOi]ed 40�148 111�575 �4� 151�719

7RWDO inYeVWPenW
UeWXUn 42�047 119�881 632 162�560 

CRnWUiEXWiRnV —  86 17�135 17�221 
(ndRZPenW VpendinJ diVWUiEXWiRn �12�385� �35�802� —  �48�187� 
2WKeU FKDnJeV 159 —  —  159 

� 329�429 615�636 297�201 1�242�266 

(14) Ground Leases and Rental Income

7Ke UniYeUViW\ KDV enWeUed inWR D VeUieV RI OeDVinJ WUDnVDFWiRnV UeODWed WR WKe UedeYeORpPenW RI WKe
UniYeUViW\¶V 272�DFUe 67AR FDPpXV�
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7Ke IXWXUe PiniPXP UenWDO pD\PenWV WR Ee UeFeiYed XndeU WKe JURXnd OeDVeV nRWed DERYe Dnd FDn UeDVRnDEO\ 
Ee eVWiPDWed DUe DV IROORZV �in WKRXVDndV�� 

(15) Scholarship Allowance

7Ke UniYeUViW\ pURYideV IinDnFiDO DVViVWDnFe WR eOiJiEOe VWXdenWV WR pDUWiDOO\ RIIVeW WKe diUeFW FRVWV RI WXiWiRn�
Rn�FDPpXV KRXVinJ� Dnd PeDO FRnWUDFWV� 7KeVe VFKRODUVKip DOORZDnFeV DUe pUeVenWed DV D UedXFWiRn RI WXiWiRn
Dnd IeeV Dnd VDOeV Dnd VeUYiFeV RI DXxiOiDU\ enWeUpUiVeV�

6FKRODUVKipV DUe IXnded IURP XnUeVWUiFWed UeVRXUFeV� DV ZeOO DV IXndV IURP dRnRUV� IedeUDO Dnd VWDWe
JRYeUnPenWV� Dnd endRZPenW inFRPe UeVWUiFWed WR XVe IRU VWXdenW IinDnFiDO DVViVWDnFe�

7Ke WDEOe EeORZ idenWiIieV WKiV IinDnFiDO DVViVWDnFe E\ VRXUFe Dnd E\ VWXdenW FODVViIiFDWiRn IRU WKe \eDUV ended
-Xne 30� 2015 Dnd 2014 �in WKRXVDndV��

2015 2014
Undergraduate Graduate Total Undergraduate Graduate Total

UnUeVWUiFWed � 65�595 59�674 125�269 53�385 59�553 112�938 
)edeUDO JUDnWV 747 1�119 1�866 691 1�093 1�784 
6WDWe JUDnWV 10�971 71 11�042 10�912 54 10�966 
PUiYDWe JiIWV 2�840 623 3�463 3�157 537 3�694 
(ndRZPenW 3�723 96 3�819 3�657 85 3�742 

7RWDO � 83�876 61�583 145�459 71�802 61�322 133�124 

An DddiWiRnDO �6�040�000 Dnd �6�044�000 RI UniYeUViW\�pURYided IinDnFiDO DVViVWDnFe ZDV XWiOi]ed E\ 
VWXdenWV IRU ERRNV� VXppOieV� Dnd RII�FDPpXV OiYinJ expenVeV IRU WKe \eDUV ended -Xne 30� 2015 Dnd 2014� 
UeVpeFWiYeO\� 

(16) Related-Party Transactions

7Ke UniYeUViW\ PD\� IURP WiPe WR WiPe� dR EXVineVV ZiWK FRPpDnieV WKDW PD\ Ee DVVRFiDWed� eiWKeU diUeFWO\
RU indiUeFWO\� ZiWK PePEeUV RI WKe UniYeUViW\¶V BRDUd RI 7UXVWeeV RU VeniRU PDnDJePenW� AOWKRXJK nRW
PDWeUiDO� WKe UniYeUViW\ EeOieYeV WKDW WKeVe WUDnVDFWiRnV DUe exeFXWed Rn WeUPV FRPpDUDEOe WR WKRVe DYDiODEOe
IURP XnUeODWed pDUWieV Dnd DUe in WKe EeVW inWeUeVW RI WKe UniYeUViW\�

<eDU endinJ -Xne 30�
2016 � 140 
2017 140 
2018 152 
2019 154 
2020 154 
7KeUeDIWeU 10�343 

� 11�083 
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UNIVERSITY OF DELAWARE 
1RWeV WR CRnVROidDWed )inDnFiDO 6WDWePenWV 

-Xne 30� 2015 

(17) Contingencies

7Ke UniYeUViW\ iV pDUW\ WR FeUWDin FODiPV Dnd OiWiJDWiRn DUiVinJ in WKe RUdinDU\ FRXUVe RI EXVineVV� ,n WKe
RpiniRn RI PDnDJePenW� WKe UeVROXWiRn RI VXFK FODiPV Dnd OiWiJDWiRn ZiOO nRW PDWeUiDOO\ DIIeFW WKe UniYeUViW\¶V
IinDnFiDO pRViWiRn� VWDWePenW RI DFWiYiWieV� RU FDVK IORZV�

2n )eEUXDU\ 4� 2015� D FRPpODinW ZDV IiOed in WKe 6XpeUiRU CRXUW RI WKe 6WDWe RI DeODZDUe E\ 7Ke DDWD
CenWeUV� //C DJDinVW WKe UniYeUViW\ Dnd 1743 +ROdinJV� //C� D DeODZDUe OiPiWed OiDEiOiW\ FRPpDn\ ZKROO\
RZned E\ WKe UniYeUViW\� 7Ke FRPpODinW DOOeJeV WKDW WKe UniYeUViW\ EUeDFKed D ORnJ�WeUP JURXnd OeDVe IRU
WKe pURpeUW\ Rn ZKiFK WKe pODinWiII inWended WR EXiOd D dDWD FenWeU Dnd eOeFWUiF JeneUDWinJ pODnW� 7Ke pODinWiII
eVWiPDWeV iWV dDPDJeV DUe DW OeDVW �200 PiOOiRn� 7Ke FDVe iV VWiOO in iWV inIDnF\� :KiOe WKe UniYeUViW\ KDV
PeUiWRUiRXV deIenVeV WR WKe pODinWiII¶V FODiPV� WKe UniYeUViW\ iV nRW \eW DEOe WR deWeUPine WKe OiNeOiKRRd RI
Dn\ pDUWiFXODU RXWFRPe RU UDnJe RI ORVV�

(18) Subsequent Events

,n FRnneFWiRn ZiWK WKe pUepDUDWiRn RI WKe FRnVROidDWed IinDnFiDO VWDWePenWV� WKe UniYeUViW\ eYDOXDWed
VXEVeTXenW eYenWV DIWeU WKe EDODnFe VKeeW dDWe RI -Xne 30� 2015 WKURXJK 2FWREeU 22� 2015� ZKiFK ZDV WKe
dDWe WKe FRnVROidDWed IinDnFiDO VWDWePenWV ZeUe iVVXed�
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Independent Auditors’ Report 

The Board of Trustees 
University of Delaware: 

We have audited the accompanying consolidated financial statements of the University of Delaware and 
subsidiaries (the University), which comprise the consolidated statement of financial position as of 
June 30, 2014, and the related consolidated statements of activities, expenses by natural classification, and 
cash flows for the year then ended, and the related notes to the consolidated financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with U.S. generally accepted accounting principles; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the consolidated financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the consolidated financial position of the University of Delaware and its subsidiaries as of 
June 30, 2014, and the changes in their net assets and their cash flows for the year then ended in 
accordance with U.S. generally accepted accounting principles. 

KPMG LLP 
1601 Market Street 
Philadelphia, PA 19103-2499 

KPMG LLP is a Delaware limited liability partnership, 
the U.S. member firm of KPMG International Cooperative 
(“KPMG International”), a Swiss entity. UD PRR Appendix 16B 342



Report on Summarized Comparative Information 

We have previously audited the University’s 2013 financial statements, and we expressed an unmodified 
audit opinion on those audited financial statements in our report dated October 28, 2013. In our opinion, 
the summarized comparative information presented herein as of and for the year ended June 30, 2013 is 
consistent, in all material respects, with the audited financial statements from which it has been derived. 

Philadelphia, Pennsylvania 
October 15, 2014 
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UNIVERSITY OF DELAWARE

Consolidated Statement of Financial Position

June 30, 2014
(with summarized financial information as of June 30, 2013)

(In thousands)

Assets 2014 2013

Cash and cash equivalents $ 22,879 41,717 
Accounts and notes receivable 27,629 38,637
Prepaid expenses and inventories 5,062 4,624
Restricted deposits 92,352 146,452
Contributions receivable 39,171 34,771
Student loan receivables 13,623 13,286
Endowment funds and other investments 1,695,137 1,460,586
Annuity and life income funds 9,206 8,377
Funds held in trust by others 67,867 60,653
Property, plant, and equipment, net of depreciation 1,393,097 1,321,631

Total assets $ 3,366,023 3,130,734 

Liabilities and Net Assets

Accounts payable and accrued liabilities $ 84,682 88,820 
Deferred revenues and student deposits 5,392 8,943
Financing obligations 35,610 17,985
Notes and bonds payable 477,821 489,049
Interest rate swap liabilities 24,359 24,478
Annuity and life income funds payable 4,625 4,986
Compensated absences payable 14,337 13,904
Postretirement benefit obligation 277,120 264,738
Advances from federal government for student loans 15,238 15,094
Asset retirement obligation 20,541 22,112

Total liabilities 959,725 950,109 

Unrestricted 1,356,991 1,248,794 
Unrestricted – noncontrolling interest in First State

Marine Wind, LLC 1,241 1,341
Temporarily restricted 679,073 587,306
Permanently restricted 368,993 343,184

Total net assets 2,406,298 2,180,625 
Total liabilities and net assets $ 3,366,023 3,130,734 

See accompanying notes to consolidated financial statements.
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UNIVERSITY OF DELAWARE

Consolidated Statement of Activities

Year ended June 30, 2014
(with summarized financial information for the year ended June 30, 2013)

(In thousands)

2014 2013
Temporarily Permanently

Unrestricted restricted restricted Total Total

Operating revenue:
Tuition and fees (less scholarships and fellowships

of $131,010 during 2014, $117,508 during 2013) $ 381,515 — — 381,515 370,912
Contributions 24,971 3,902 — 28,873 23,483
Contracts and other exchange transactions 170,948 — — 170,948 172,725
State operating appropriations 117,044 — — 117,044 115,072
Endowment spending payout 48,187 — — 48,187 46,557
Other investments payout (includes net realized gain

of $4,357 during 2014, $4,141 during 2013) 6,307 50 — 6,357 6,110
Activities of educational departments 17,486 — — 17,486 16,466
Sales and services of auxiliary enterprises

(less scholarships and fellowships of $2,114 during
2014, $1,930 during 2013) 121,734 — — 121,734 116,795

Other revenue 15,964 — — 15,964 16,300

Total operating revenue 904,156  3,952  —    908,108  884,420  

Operating expenses:
Educational and general:

Instruction and departmental research 372,045 — — 372,045 359,645
Sponsored research 135,143 — — 135,143 139,473
Extension and public service 49,907 — — 49,907 47,905
Academic support 65,631 — — 65,631 65,316
Student services 31,886 — — 31,886 30,541
General institutional support 95,286 — — 95,286 90,260
Student aid 6,044 — — 6,044 6,521

Total educational and general expenses 755,942  —    —    755,942  739,661  

Auxiliary enterprises 104,961  —    —    104,961  100,209  
Independent operations 606 — — 606 884

Total operating expenses 861,509  —    —    861,509  840,754  

Change in net assets from operating activities 42,647  3,952  —    46,599  43,666  

Nonoperating activities:
Net realized and unrealized gains 57,769 115,501 9,328 182,598 139,489
Decrease in postretirement benefit obligation 1,873 — — 1,873 38,387
Endowment income 1,899 8,306 636 10,841 11,613
Endowment spending payout (48,187) — — (48,187) (46,557) 
Contributions for endowment and life income funds — 239 17,135 17,374 9,823
Contributions for buildings and program activities 4,400 2,353 — 6,753 17,001
State capital appropriations 7,244 — — 7,244 14,380
Hotel operations – net 233 — — 233 49
Wind turbine operations – net (300) — — (300) (380) 
Net change in asset retirement obligation liability 2,159 — — 2,159 (425) 
Other 28 195 (1,737) (1,514) 1,689
Reclassifications of funds (2,046) 1,599 447 — —
Net assets released from restrictions 40,378 (40,378) — — —

Change in net assets 108,097  91,767  25,809  225,673  228,735  

Net assets at beginning of year 1,250,135  587,306  343,184  2,180,625  1,951,890  
Net assets at end of year $ 1,358,232  679,073  368,993  2,406,298  2,180,625  

See accompanying notes to consolidated financial statements.
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Y
ear ended June 30, 2014

(w
ith sum

m
arized financial inform

ation for the year ended June 30, 2013)

(In thousands)

2014
2013

Instruction and
E

xtension
G

eneral
departm

ental
Sponsored

and public
A

cadem
ic

Student
institutional

Student
A

uxiliary
Independent

research
research

service
support

services
support

aid
enterprises

operations
T

otal
T

otal

O
perating expenses:
Expenses:

Salaries and w
ages

$
201,117

61,244
24,095

27,936
14,766

41,034
3,127

8,333
—

381,652
383,320

Em
ployee fringe benefits

57,187
14,739

7,392
11,123

4,545
16,747

—
2,875

—
114,608

110,711
Em

ployee postretirem
ent benefits

13,106
1,947

874
1,086

400
1,512

—
277

—
19,202

24,351
Supplies and general

40,869
37,588

11,265
7,073

7,048
22,601

929
66,208

240
193,821

189,515
Travel

16,451
3,126

1,230
1,082

1,048
848

69
109

2
23,965

21,976
O

peration and m
aintenance of plant

26,895
8,183

2,976
6,002

1,409
13,106

—
—

142
58,713   

(a)
51,809   (b)

Inform
ation processing

91
—

—
(1) 

2,804
9,094

—
—

—
11,988

11,437
Interest expense

3,277
350

6
120

219
193

—
17,944

—
22,109

17,425
Scholarships, fellow

ships and aw
ards

—
—

—
—

—
—

132,301
—

—
132,301

119,613
D

epreciation and accretion
17,199

8,616
1,914

12,111
701

10,630
—

10,921
209

62,301
54,115

Loss on disposals
303

223
148

7
7

106
—

12
13

819
1,187

A
m

ortization of bond discount (prem
ium

)
20

23
—

—
(63) 

—
—

(455) 
—

(475) 
(293) 

Internal service (credits) charges
(2,659) 

(66) 
42

(858) 
(993) 

(20,574) 
—

(1,263) 
—

(26,371) 
(24,974) 

Expense before scholarship allow
ance

373,856  
135,973  

49,942  
65,681  

31,891  
95,297  

136,426  
104,961  

606  
994,633  

960,192  

R
econciliation to statem

ent of activities:
Scholarship allow

ance
(1,811) 

(830) 
(35) 

(50) 
(5) 

(11) 
(130,382) 

—
—

(133,124) 
(119,438) 

Total operating expenses
$

372,045  
135,143  

49,907  
65,631  

31,886  
95,286  

6,044  
104,961  

606  
861,509  

840,754  

N
otes:
(a) Includes salaries and w

ages of $26,401, fringe benefits of $14,648, em
ployee postretirem

ent benefits of $354, and depreciation expense for plant facilities of $2,013 during 2014.
(b) Includes salaries and w

ages of $24,746, fringe benefits of $13,502, em
ployee postretirem

ent benefits of $455, and depreciation expense for plant facilities of $1,043 during 2013.

See accom
panying notes to consolidated financial statem

ents.
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UNIVERSITY OF DELAWARE

Consolidated Statement of Cash Flows

Year ended June 30, 2014
(with summarized financial information for the year ended June 30, 2013)

(In thousands)

2014 2013

Cash flows from operating activities:
Change in net assets $ 225,673 228,735
Adjustments to reconcile change in net assets to net cash provided by operating activities:

Depreciation 64,961 55,720
Loss on disposals 819 1,187
Amortization of discounts and premiums on notes and bonds payable and capital

lease obligations (465) (283)
Net realized and unrealized gains (178,876) (122,072)
Gifts of land, building, and equipment (974) (473)
State capital appropriations (7,244) (14,380)
Contributions for endowment (17,374) (9,823)
Contributions for buildings (2,353) (14,503)
Endowment income restricted for reinvestment (636) (718)
Changes in assets and liabilities:

Accounts and notes receivable 11,008 6,631
Prepaid expenses and inventories (438) 1,189
Contributions receivable (4,400) (2,498)
Accounts payable, accrued liabilities, and annuity and life income funds payable 7,037 11,278
Deferred revenues and students deposits (3,551) 614
Interest rate swap liability (119) (15,038)
Asset retirement obligation (1,598) 944
Compensated absences payable and postretirement benefit obligation 12,815 (18,513)

Net cash provided by operating activities 104,285 107,997 

Cash flows from investing activities:
Proceeds from sales and maturities of investments 1,702,888 1,665,970
Purchases of investments (1,766,606) (1,693,039)
Acquisitions of property, plant, and equipment (129,281) (170,169)
Disbursements of loans to students (2,530) (1,594)
Repayments of loans 2,193 2,431

Net cash used in investing activities (193,336) (196,401) 

Cash flows from financing activities:
Repayments of principal of notes and bonds payable (10,740) (13,139)
Net proceeds from issuance of notes and bonds payable — 148,501
Reduction in principal of capital leases (898) (595)
Termination of interest rate swap agreements — (1,971)
Increase in financing obligations — 500
State capital appropriations 7,244 14,380
Endowment income restricted for reinvestment 636 718
Contributions for endowment 17,374 9,823
Contributions for buildings 2,353 14,503
Advances from federal government for student loans 144 99
Decrease (increase) in restricted deposits 54,100 (88,131)

Net cash provided by financing activities 70,213 84,688 

Net decrease in cash and cash equivalents (18,838) (3,716) 

Cash and cash equivalents, beginning of year 41,717 45,433 
Cash and cash equivalents, end of year $ 22,879 41,717 

Supplemental disclosure of cash flow information:
Interest paid $ 22,159 17,425

See accompanying notes to consolidated financial statements.
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(1) Summary of Significant Accounting Policies

(a) Description of Operations

The University of Delaware (the University), a privately chartered university with public support, is
a Doctoral/Research Institution-Extensive, land-grant, sea-grant, space-grant, and urban-grant
institution. The University, with origins in 1743, was chartered by the State of Delaware (the State)
in 1833. A Women’s College was opened in 1914, and in 1945, the University became permanently
co-educational. The main campus is located in Newark, Delaware, a suburban community of 30,000,
situated midway between Philadelphia and Baltimore. Courses are also offered at other locations
throughout the State, including Wilmington, Lewes, Dover, Milford, and Georgetown.

The significant accounting principles and practices followed by the University are presented below
to assist the reader in analyzing the consolidated financial statements and accompanying notes.

(b) Basis of Presentation

The consolidated financial statements include certain prior year summarized comparative
information in total but not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with U.S. generally accepted accounting principles
(U.S. GAAP). Accordingly, such information should be read in conjunction with the University’s
consolidated financial statements for the year ended June 30, 2013, from which the summarized
information was derived.

Net assets and revenues, expenses, gains, and losses are classified based on the existence or absence
of donor-imposed restrictions. Restricted gifts, which may be expended only for the purpose
indicated by the donor/grantor, are maintained in separate accounts in the University’s system.
Accordingly, net assets of the University and changes therein are classified and reported as follows:

x Unrestricted net assets – Net assets that are not subject to donor-imposed stipulations.

x Temporarily restricted net assets – Net assets subject to donor-imposed stipulations that may
or will be met by actions of the University and/or the passage of time.

x Permanently restricted net assets – Net assets subject to donor-imposed stipulations that they
be maintained permanently by the University. Generally, the donors of these assets permit the
University to use all of, or part of, the total investment return on related investments for
general or specific purposes.

There are three financial statements presented under U.S. GAAP for not-for-profit organizations: 

Statement of Financial Position – is a listing of the total assets, total liabilities, and net assets as of 
the end of a fiscal year. 

Statement of Activities – is a summary of the financial activity during a fiscal year and reports the 
amounts of the changes in unrestricted net assets, temporarily restricted net assets, permanently 
restricted net assets, and total net assets. 
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Statement of Cash Flows – is a summary of the cash receipts and cash payments during a fiscal year. 

The statement of expenses by natural classification presents expenses by natural classification within 
functional categories. Operation and maintenance of plant, depreciation and accretion expense, and 
disposals are allocated based on square footage. Postretirement benefit obligation expense and fringe 
benefit expense are allocated based on salaries and wages. Interest expense and amortization of bond 
discount are allocated to the functional classification that benefited from the use of the proceeds of 
the debt. 

Revenues are reported as increases in unrestricted net assets unless use of the related assets is limited 
by donor-imposed restrictions. Expenses are reported as decreases in unrestricted net assets. Gains 
and losses on investments and other assets or liabilities are reported as increases or decreases in 
unrestricted net assets unless their use is restricted by explicit donor stipulation or by law. 
Expirations of temporary restrictions on net assets (i.e., the donor-stipulated purpose has been 
fulfilled and/or the stipulated time period has elapsed) are reported as released from restrictions 
between the applicable classes of net assets. 

Contributions, including unconditional promises to give, are recognized as revenues in the period 
received. Conditional promises to give are not recognized until they become unconditional, that is, 
when the conditions on which they depend are substantially met. Contributions of assets other than 
cash are recorded at their estimated fair value. 

Contributions received with donor-imposed restrictions that are met in the same year as received are 
reported as revenues of the unrestricted net asset class. Income and realized and unrealized net gains 
on investments of endowment and similar funds are reported as follows: 

x as increases in permanently restricted net assets if the terms of the gift or the University’s
interpretation of relevant state law require that they be added to the principal of a permanent
endowment fund.

x as increases in temporarily restricted net assets if the terms of the gift impose restrictions on
the use of the income or the income is not available to be used until appropriated by the
University under state law.

(c) Reclassifications of Funds

The reclassification of funds includes transfers of operating funds designated by the University for
investment in endowment or in plant, and financial transactions between net asset classes.

(d) Auxiliary Operations

The operation of auxiliaries is supplementary to the primary educational function of the University.
Accordingly, revenues of auxiliary enterprises provide for debt service, and renewal and replacement
of equipment. Auxiliary operations primarily include the residence and dining halls, the bookstore,
and student health service.
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(e) Cash and Cash Equivalents

Cash equivalents include all highly liquid interest-bearing deposits and short-term investments with
maturities of three months or less at time of purchase, excluding amounts held for long-term
investments as disclosed in note 6.

(f) Restricted Deposits

Restricted deposits as of June 30, 2014 and 2013 consisted of the following (in thousands):

2014 2013

Unexpended bond proceeds $ 69,952   125,467   
Debt service reserve funds 18,689   16,861   
Other deposits 3,711   4,124   

$ 92,352   146,452   

Unexpended bond proceeds represent the amount of unspent revenue bond proceeds that remain on 
deposit with the trustee. Under terms of the trust agreement, proceeds are not released to the 
University until expenditures related to the specific purpose of the bond indenture have occurred. 
These amounts are generally invested in cash equivalents and short-term U.S. government or 
commercial securities with maturities that support the anticipated cash flow of the underlying 
construction projects. 

Debt service reserve funds are also held with the trustee. The University transfers funds to the trustee 
in accordance with bond covenant agreements to meet future bond payments. These funds remain on 
deposit until scheduled interest payments and scheduled or optional redemption principal payments 
are made, as disclosed in note 11. These funds are generally invested in cash equivalents. 

Other deposits are under the control of the University but are restricted in their use. These funds may 
be held for federal loan programs or for the benefit of or under regulations promulgated by the 
federal government. These funds are generally invested in cash equivalents. 

(g) Endowment Funds and Other Investments

Investments are stated at estimated fair value, as described in note 3.

(h) Compensated Absences Payable

Compensated absences payable represents vacation time earned by full-time professional and
salaried staff employees, but not yet taken as of fiscal year-end. An employee is entitled to receive
pay in lieu of vacation upon separation from the University. Employees may accrue a maximum of
25 days to 40 days based upon years of service.
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(i) Nonoperating Activities

Nonoperating activities include investment gains, net of endowment distributions for operations;
contributions and appropriations for endowment and plant purposes; the operations of subsidiaries
ancillary to the University’s mission; changes in postretirement benefit and asset retirement
obligations; and nonrecurring or unusual transactions.

(j) Income Taxes

The University has been recognized by the Internal Revenue Service (IRS) as exempt from federal
income tax under Section 501(c)(3) of the U.S. Internal Revenue Code, except for taxes on income
from activities unrelated to its exempt purpose. Accordingly, no provisions for income taxes have
been made in the accompanying consolidated financial statements. U.S. GAAP require management
to evaluate tax positions taken by the University and recognize a tax liability (or asset) if the
University has taken an uncertain tax position that more likely than not would not be sustained upon
examination by the IRS. Management has analyzed the tax positions taken by the University, and has
concluded that as of June 30, 2014, there are no uncertain positions taken or expected to be taken
that would require recognition of a liability (or asset) or disclosure in the consolidated financial
statements. The University is subject to routine audits by taxing jurisdictions; however, there are
currently no audits for any tax periods in progress.

(k) Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosures of contingent assets and liabilities at the date of the consolidated financial
statements. Estimates also affect the reported amount of revenue and expenses during the reporting
period. Actual results could differ from these estimates.

(l) Impact of Recent Accounting Pronouncements

In December 2011, the Financial Accounting Standards Board (FASB) issued ASU 2011-11,
Balance Sheet (Topic 210) Disclosure about Offsetting Assets and Liabilities (ASU 2011-11). The
amendments enhance disclosures about financial instruments and derivative instruments that are
either offset in accordance with U.S. GAAP or are subject to an enforceable master netting
arrangement or similar agreement. The disclosure provisions of ASU 2011-11 were effective for
annual reporting periods beginning on or after January 1, 2013. In January 2012, the FASB issued
ASU 2013-01, Balance Sheet (Topic 210) Clarifying the Scope of Disclosures about Offsetting
Assets and Liabilities (ASU 2013-01), which clarifies that the scope of ASU 2011-11 applies to
derivatives accounted for in accordance with Topic 815, Derivatives and Hedging. Entities with
other types of financial assets and financial liabilities subject to a master netting arrangement, or
similar agreement, also were affected because the amendments made them no longer subject to the
disclosure requirements in ASU 2011-11. The adoption of ASU 2011-11 and ASU 2013-01 did not
have a material impact on the consolidated financial statements.
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In October 2012, the FASB issued ASU 2012-05, Statement of Cash Flows (Topic 230) 
Not-for-Profit Entities: Classification of the Sale Proceeds of Donated Financial Assets in the 
Statement of Cash Flows, (ASU 2012-05), which requires a Not-for-Profit (NFP) to classify cash 
receipts from the sale of donated financial assets consistently with cash donations received in the 
statement of cash flows if those cash receipts were from the sale of donated financial assets that upon 
receipt were directed without any NFP-imposed limitations for sale and were converted nearly 
immediately into cash. Accordingly, the cash receipts from the sale of those financial assets should 
be classified as cash inflows from operating activities, unless the donor restricted the use of the 
contributed resources to long-term purposes, in which case those cash receipts should be classified as 
cash flows from financing activities. Otherwise, cash receipts from the sale of donated financial 
assets should be classified as cash flows from investing activities by the NFP. ASU 2012-05 was 
effective prospectively for fiscal years, and interim periods within those years, beginning after 
June 15, 2013. Retrospective application to all prior periods presented upon the date of adoption was 
permitted, as was early adoption from the beginning of the fiscal year of adoption. The adoption of 
this ASU did not have a material impact on its consolidated financial statements. 

In February 2013, the FASB issued ASU 2013-04, Liabilities (Topic 405) Obligations Resulting 
from Joint and Several Liability Arrangements for Which the Total Amount of the Obligation is 
Fixed at the Reporting Date (ASU 2013-04). This ASU applies to all entities that have obligations 
resulting from joint and several liability arrangements for which the total amount of the obligation 
within this guidance is fixed at the reporting date and for which no specific guidance exists. It 
specifies that the obligation be measured at the reporting date as the sum of the amount the reporting 
entity agreed to pay on the basis of its arrangement amount its co-obligors, plus any additional 
amount the reporting entity expects to pay on behalf of its co-obligors. The ASU also requires an 
entity to disclose the nature, amount and other specified information about the obligation. 
ASU 2013-04 is effective for fiscal years, and interim periods within those years, beginning after 
December 15, 2013. The University does not expect the adoption of this ASU to have a material 
impact on its consolidated financial statements. 

In April 2013, the FASB issued ASU 2013-06, Not-for-Profit Entities (Topic 958), Services Received 
from Personnel of an Affiliate (ASU 2013-06), which require a recipient NFP entity to recognize all 
services received from personnel of an affiliate that directly benefit the recipient not-for-profit entity. 
The ASU is effective prospectively for fiscal years beginning after June 15, 2014, and interim and 
annual periods thereafter, but allows a recipient NFP entity to apply the amendments using a 
modified retrospective approach under which all periods presented upon the date of adoption should 
be adjusted, but no adjustment should be made to the beginning balance of net assets of the earliest 
period presented. Early adoption is permitted. The University does not expect the adoption of 
ASU 2013-06 to have a material impact on its consolidated financial statements. 
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In May 2014, the FASB issued ASU 2014-09, Revenue from Contracts with Customers (Topic 606). 
The core principle of this ASU is that an entity should recognize revenue to depict the transfer of 
promised goods or services to customers in an amount that reflects the consideration to which the 
entity expects to be entitled in exchange for those goods or services. To achieve that core principle, a 
five step process is prescribed: identify the contract with a customer; identify the performance 
obligations in the contracts; determine the transaction price; allocate the transaction price to the 
performance obligations in the contract; and recognize revenue when (or as) the entity satisfies a 
performance obligation. For public entities, the ASU is effective for annual reporting periods 
beginning after December 15, 2016. Early application is not permitted. The University is currently 
evaluating the impact of this ASU on its consolidated financial statements. 

(m) Reclassifications

Certain prior year financial information has been reclassified to conform to the current year
presentation.

(2) Subsidiary Operations

In October 2009, Blue Hen Wind, Inc. was created as a wholly owned, for-profit, subsidiary of the
University. Simultaneously, Blue Hen Wind, Inc. entered into a Limited Liability Company Agreement
with Gamesa Technology Corporation, Inc. and formed First State Marine Wind, LLC for the purpose of
constructing and operating a wind turbine adjacent to the University’s Hugh R. Sharp campus in Lewes. At
inception, Blue Hen Wind, Inc. had a 49% ownership interest in First State Marine Wind, LLC. Blue Hen
Wind, Inc.’s ownership interest has subsequently increased to approximately 69% at June 30, 2014.

The operations of Blue Hen Wind, Inc. are consolidated into the University’s financial statements.
Operations for the year ended June 30, 2014, resulted in revenues from third parties of $70,000 and
expenses of $370,000 being recognized. Operations for the year ended June 30, 2013, resulted in revenues
from third parties of $29,000 and expenses of $409,000 being recognized. Gamesa Technology
Corporation, Inc.’s noncontrolling interest in First State Marine Wind, LLC is presented as a separate
component of net assets in the consolidated statement of financial position.

In December 2008, 1743 Holdings, LLC was created as a wholly owned subsidiary of the University for
the purpose of purchasing and managing a 272-acre site that was formerly occupied by a Chrysler
Corporation automobile assembly plant, which is contiguous to the University’s 968-acre Newark campus.
That property was acquired during fiscal 2010 for a purchase price of $24,250,000 and is known as the
Science, Technology and Advanced Research (STAR) campus.

The operations of 1743 Holdings, LLC are consolidated into the University’s financial statements.
Operations for the year ended June 30, 2014 resulted in operating expenses of $606,000, nonoperating
expenses of $1,714,000 and nonoperating revenue – other of $1,125,000, which are presented in
independent operations and nonoperating activities in the consolidated statement of activities. Operations
for the year ended June 30, 2013 resulted in operating expenses of $884,000, nonoperating expenses of
$496,000 and nonoperating revenue – other of $4,008,000, which are presented in independent operations
and nonoperating activities in the consolidated statement of activities.
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The University is the sole owner of Blue Hen Hotel, LLC and therefore the operations of Blue Hen Hotel, 
LLC are consolidated into the University’s financial statements. Shaner Hotel Group Limited Partnership 
manages the hotel under a management contract that provides for a management fee of 3% of gross 
operating revenues of the LLC. 

Operations of Blue Hen Hotel, LLC are reported as nonoperating activities and for the years ended 
June 30, 2014 and 2013 resulted in total revenues of $5,674,000 and $5,480,000, respectively, and a net 
gain of $358,000 and $912,000, respectively. See note 11 for the impact of a related interest rate swap. 

(3) Fair Value Measurements

Fair value is the price that would be received to sell an asset or paid to transfer a liability (exit price) in the
principal or most advantageous market in an orderly transaction between participants at the measurement
date and establishes a framework for measuring fair value.

The three levels of the fair value hierarchy are defined as follows:

Level 1: Quoted prices in active markets for identical assets or liabilities. Level 1 assets and 
liabilities include debt and equity securities that are traded in an active exchange market, as well as 
U.S. Treasury securities. 

Level 2: Observable inputs other than Level 1 prices such as quoted prices for similar assets and 
liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be 
corroborated by observable market data for substantially the full term of the assets or liabilities. 
Level 2 assets and liabilities include debt securities with quoted market prices that are traded less 
frequently than exchange-traded instruments. This category generally includes certain 
U.S. government and agency mortgage backed securities, corporate-debt securities certain private 
debt and equity funds, and certain alternative investments. 

Level 3: Unobservable inputs that are supported by little or no market activity and that are significant 
to the fair value of the assets or liabilities. Level 3 assets and liabilities include financial instruments 
whose value is determined using pricing models, discounted cash flow methodologies, or similar 
techniques, as well as instruments for which the determination of fair value requires significant 
management judgment or estimation. This category generally includes certain private debt and equity 
funds and certain other alternative investments. 

A financial instrument’s categorization within the valuation hierarchy is based upon the lowest 
level of input that is significant to the fair value measurement. 
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The carrying amount of cash and cash equivalents, accounts receivable, accounts payable, and accrued 
liabilities approximate fair value because of the short-term maturity of these financial instruments. The 
University measures its investments, liabilities related to annuity and life-income funds, interest rate swaps 
related to its debt, and contributions receivable at inception at fair value in accordance with other 
accounting pronouncements. Additionally, the University discloses the fair value of its outstanding debt. 
The valuation methodology for each of these items is described below: 

(a) Investments

Investments are recorded at fair value as described above. Additional considerations used to
categorize investments include:

U.S. government obligations, stock and convertible securities, international investments, and stock
futures held directly by the University are classified as Level 1 since quoted prices in active markets
are available. When these types of investments are held as part of commingled funds, they are
classified as Level 2; although the commingled fund net asset value is available, these funds are not
traded in active public markets. Investments in commingled funds can be redeemed at net asset value
on at least a monthly basis. Corporate obligations and obligations of agencies of the U.S. government
are classified as Level 2 as they are not traded in an active market but are valued using third-party
vendor pricing services by custodian banks.

Valuations for limited partnerships, Limited Liability Companies (LLC), and inflation sensitive
assets are based on valuations provided by external investment managers or on audited financial
statements when available. The University generally uses net asset value as reported by investment
managers as a practical expedient to estimate fair value without further adjustment. If the manager’s
reporting date is for a date prior to June 30, the University adjusts the net asset value for any capital
contributions or distributions during the period from the investment manager measurement date to
June 30. The University has classified those investments that can be redeemed at net asset value at or
near the date (within 90 days) of the consolidated statement of financial position as Level 2. The
remaining investments contain illiquid underlying assets, which are not publicly traded and for
which pricing inputs are unobservable, which may include situations where there is little, if any,
market activity for the asset, and require significant judgment or estimation and, therefore, have been
classified as Level 3. While manager estimates of net asset value are obtained, the University cannot
redeem in the near term its investments at these estimates for Level 3 assets. The stated lives of the
investments vary and they may offer no liquidity until the underlying assets are sold.

Other assets classified as Level 2 consist primarily of municipal obligations held in commingled
funds, while those classified as Level 3 consist primarily of collateralized mortgage obligations and
restricted real estate.
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(b) Annuity and Life Income Funds

The annuity and life income funds asset represents the fair value of assets held in charitable gift
annuities, charitable remainder annuity trusts, and charitable remainder unitrusts. These assets
consist primarily of corporate obligations, stock and convertible securities, and international
investments and have been classified as Level 2 using the same methodology described above for
similar types of underlying assets.

The annuity and life income funds payable represents the present value of future annuity payments
due under these agreements, as calculated for each annuity using discount rates and actuarial
assumptions consistent with American Counsel of Gift Annuities standards. These liabilities have
been classified as Level 3 as the fair value is determined based upon a discounted cash flow
methodology, which required significant judgment and estimation.

(c) Funds Held in Trust by Others

Funds held in trust by others represent amounts held by third parties where the University receives
an income stream in perpetuity, but the assets are required to be held by a trustee. The University
does not own the underlying assets, but rather has a beneficial interest in the trust. These trusts are
invested in a combination of readily marketable assets, limited partnerships and land and have been
classified as Level 3 since the University will never be able to redeem these assets.

(d) Debt and Related Interest Rate Swaps

The fair value of the University’s debt is presented in note 11. The fair value of variable rate
long-term debt approximates the carrying value because these financial instruments bear interest
rates, which approximate current market rates for loans with similar maturities and credit quality.
The fair value of the University’s fixed rate long-term debt is based upon a discounted cash flow
model.

The fair value of the University’s interest rate swaps related to its debt obligation is based on a
third-party valuation independent of the counterparty. Although a number of observable inputs are
utilized in determining the fair value of its swaps, the University has classified this liability as
Level 3 as the fair value was determined using a pricing model involving significant judgment and
estimation.

(e) Contributions Receivable

The University values contributions receivable using the present value of future cash flows as
described in note 4. Contributions receivable are not measured at fair value subsequent to this initial
measurement because the discount rate selected is to remain constant over time rather than adjusted
to reflect changing financial conditions.

(f) Student Loan Programs

An estimate of the fair value of loans receivable from students under government loan programs
cannot be made because the notes are not marketable and can only be assigned to the
U.S. government or its designees.
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(g) Other Financial Instruments

The fair value of cash and cash equivalents, student and other accounts receivable, prepaid expenses,
accounts payable and accrued liabilities approximate their respective carrying amounts because of
the short-term maturity of these financial instruments.

The following tables present the University’s fair value hierarchy for financial instruments that are
measured at fair value on a recurring basis as shown on the June 30, 2014 and 2013 consolidated
statements of financial position (in thousands):

June 30, 2014
Fair value Level 1 Level 2 Level 3

Financial assets:
Investments:

Money market and other
liquid funds $ 46,606  46,263  343  —  

U.S. government
obligations:

Mortgage-backed
securities 50,213  5,411  44,802  —  

Treasury obligations 30,159  26,674  3,485  —  
Other 7,536  6,536  1,000  —  

87,908  38,621  49,287  —  

Corporate obligations 231,113  —  231,113  —  
Stock and convertible

securities 362,858  135,479  227,379  —  
International investments 3,342  55  3,287  —  
Limited partnerships and

LLCs 965,744  —  383,532  582,212  
Real estate investment

trust 1,242  —  1,242  —  
Other 5,530  —  1,692  3,838  
Funds held in trust by

others 67,867  —  —  67,867  

Total $ 1,772,210  220,418  897,875  653,917  

Financial liabilities:
Annuity and life income

funds payable $ 4,625  —  —  4,625  
Interest rate swaps 24,359  —  —  24,359  

Total $ 28,984  —  —  28,984  
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June 30, 2013
Fair value Level 1 Level 2 Level 3

Financial assets:
Investments:

Money market and other
liquid funds $ 16,986  16,637  349  —  

U.S. government
obligations:

Mortgage-backed
securities 42,513  5,539  36,974  —  

Treasury obligations 48,250  44,724  3,526  —  
Other 14,373  7,149  7,224  —  

105,136  57,412  47,724  —  

Corporate obligations 221,064  —  221,064  —  
Stock and convertible

securities 162,911  159,761  3,150  —  
International investments 28,179  45  28,134  —  
Limited partnerships and

LLCs 840,149  —  324,815  515,334  
Inflation sensitive asset

fund 29,520  —  29,520  —  
Stock futures fund 35,972  —  35,972  —  
Real estate investment

trust 22,807  —  22,807  —  
Other 6,239  —  1,472  4,767  
Funds held in trust by

others 60,653  —  —  60,653  

Total $ 1,529,616  233,855  715,007  580,754  

Financial liabilities:
Annuity and life income

funds payable $ 4,986  —  —  4,986  
Interest rate swaps 24,478  —  —  24,478  

Total $ 29,464  —  —  29,464  
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The following tables present a reconciliation of the consolidated statements of financial position 
amounts for financial instruments measured at fair value on a recurring basis using significant 
unobservable inputs (Level 3) for the years ended June 30, 2014 and 2013 (in thousands): 

Limited Funds held
Partnerships in trust

and LLCs by others Other Total

Financial assets:
Balance at June 30, 2013 $ 515,334  60,653  4,767  580,754  
Net realized and unrealized

gains 55,877  10,197  —  66,074  
Purchases 82,710  24,148  212  107,070  
Sales (71,709) (27,131) (1,141) (99,981) 

Total at June 30, 2014 $ 582,212  67,867  3,838  653,917  

Change in unrealized gains
related to financial
instruments still held at
June 30, 2014 $ 54,384  6,520  —  60,904  

Annuity and
Interest life income

rate swaps funds payable Total

Financial liabilities:
Balance at June 30, 2013 $ 24,478   4,986   29,464   
Net realized and unrealized

(gains) (119) (222) (341)
Purchases —    126 126   
Sales —    (265) (265)

Total at June 30, 2014 $ 24,359   4,625   28,984   

Change in unrealized (gains) losses
related to financial
instruments still held at
June 30, 2014 $ (119) (222) (341)
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Limited Funds held
Partnerships in trust

and LLCs by others Other Total

Financial assets:
Balance at June 30, 2012 $ 492,891  58,209  5,706  556,806  
Net realized and unrealized

gains 42,597  6,363  —  48,960  
Purchases 35,166  28,945  217  64,328  
Sales (55,320) (32,864) (1,156) (89,340) 

Total at June 30, 2013 $ 515,334  60,653  4,767  580,754  

Change in unrealized gains
related to financial
instruments still held at
June 30, 2013 $ 31,414  4,662  —  36,076  

Annuity and
Interest life income

rate swaps funds payable Total

Financial liabilities:
Balance at June 30, 2012 $ 41,487   4,785   46,272   
Net realized and unrealized

(gains) losses (17,009) 147   (16,862)
Purchases —    680   680   
Sales —    (626) (626)

Total at June 30, 2013 $ 24,478   4,986   29,464   

Change in unrealized (gains) losses
related to financial
instruments still held at
June 30, 2013 $ (15,038) 147   (14,891)

Transfers between leveled assets are based upon beginning of year value of the asset. As of June 30, 
2014 and 2013 there were no transfers between Levels. 

UD PRR Appendix 16B 360



(4) Contributions Receivable and Conditional Promises

Contributions receivable at June 30, 2014 and 2013 are summarized as follows (in thousands):

2014 2013

Unconditional promises expected to be collected in:
Less than one year $ 10,950   10,015   
One year to five years 28,221   24,756   

$ 39,171   34,771   

The unamortized discount for contributions to be received after one year amounted to $1,307,000 and 
$1,288,000 in 2014 and 2013, respectively. Contributions to be received after one year are discounted at 
discount rates ranging from 1.5% to 3.4% and 1.5% to 5.0% for the years ended June 30, 2014 and 2013, 
respectively. 

(5) Student Loan Programs

The student loan programs consist primarily of the Perkins Loan and Nursing Student Loan Programs. The
U.S. government provides 75% of the funds for the Perkins loans and 90% for Nursing Student loans. The
University provides 25% and 10% of the funds, respectively, to support these programs. The portion of the
loan program funds that are returnable to the federal government in event of termination of the programs is
reflected as advances from federal government for student loans on the consolidated statement of financial
position.

(6) Investments

Investments are recorded at fair value as described below and in note 3. Included in investments are
endowment funds and other investments. The cost and market value at June 30, 2014 and 2013 were as
follows (in thousands):

2014 2013
Cost Fair value Cost Fair value

Money market and other liquid funds $ 46,563  46,606  16,972  16,986  
U.S. government obligations 86,547  87,908  104,767  105,136  
Corporate obligations 225,806  231,113  219,194  221,064  
Stock and convertible securities 319,859  362,858  126,032  162,911  
International equity investments 2,945  3,342  34,908  28,179  
Limited partnerships and LLCs 645,898  965,744  606,540  840,149  
Inflation sensitive asset fund —  —  30,823  29,520  
Stock futures fund —  —  30,614  35,972  
Real estate investment trust —  1,242  19,999  22,807  
Other 5,425  5,530  6,239  6,239  

Total $ 1,333,043  1,704,343  1,196,088  1,468,963  
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Included in the investments table above are $9,206,000 and $8,377,000 of annuity and life income funds, 
which are shown separately on the consolidated statement of financial position at June 30, 2014 and 2013, 
respectively. Additionally, the University has $67,867,000 and $60,653,000 of funds held in trust by others 
that are shown separately on the consolidated statement of financial position at June 30, 2014 and 2013, 
respectively, and which are not included in the above table of investments. 

The asset allocation of the University’s investments involves exposure to a diverse set of markets. The 
investments within these markets involve various risks such as interest rate, market, sovereign, and credit 
risks. The University anticipates that the value of its investments may, from time to time, fluctuate 
substantially as a result of these risks. 

The following table presents at June 30, 2014, the attributes of the University’s investments in alternative 
assets that estimate fair value using the net asset value reported by the funds (in thousands): 

Redemption
Estimated Unfunded Redemption notice

Fair value remaining lives commitments frequency frequency

Real estate investment trust $ 1,242 N/A $ N/A Quarterly 15 days

Limited partnerships and LLCs:
U.S. corporate debt funds 72,585 N/A N/A Monthly 45 days
International equity funds 310,947 N/A N/A Monthly 10 days
Multi-strategy fund of funds 193,676 N/A N/A Annually 100 days
Long-short hedge fund 79,918 N/A N/A Annually 90 days
Private equity 47,106 1 – 9 years 21,342 Not eligible N/A
Venture capital 48,947 3 – 9 years 10,325 Not eligible N/A
Hybrid fund of funds 46,939 1 – 8 years 12,441 Not eligible N/A
Distressed securities 17,508 1 – 6 years 8,875 Not eligible N/A
Real estate 61,314 1 – 10 years 20,862 Not eligible N/A
Natural resources 38,551 3 – 16 years 11,640 Not eligible N/A
Oil and gas 48,253 1 – 10 years 34,434 Not eligible N/A

965,744 119,919 

$ 966,986 $ 119,919 
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The following table presents at June 30, 2013, the attributes of the University’s investments in alternative 
assets that estimate fair value using the net asset value reported by the funds (in thousands): 

Redemption
Estimated Unfunded Redemption notice

Fair value remaining lives commitments frequency frequency

Inflation sensitive asset fund $ 29,520 N/A $ N/A Monthly 15 days
Stock futures fund 35,972 N/A N/A Monthly 30 days
Real estate investment trust 22,807 N/A N/A Quarterly 15 days

Limited partnerships and LLCs:
U.S. corporate debt funds 41,211 N/A N/A Monthly 45 days
U.S. equity funds 33,337 N/A N/A Monthly 30 days
International equity funds 250,267 N/A N/A Monthly 10 days
Multi-strategy fund of funds 197,213 N/A N/A Annually 100 days
Long-short hedge fund 29,922 N/A N/A Annually 90 days
Private equity 45,502 2 – 8 years 24,795 Not eligible N/A
Venture capital 37,099 4 – 10 years 9,782 Not eligible N/A
Hybrid fund of funds 49,283 2 – 8 years 23,445 Not eligible N/A
Distressed securities 14,507 2 – 9 years 18,745 Not eligible N/A
Real estate 64,502 1 – 12 years 21,568 Not eligible N/A
Natural resources 37,454 5 – 11 years 18,445 Not eligible N/A
Oil and gas 39,852 4 – 8 years 30,302 Not eligible N/A

840,149 147,082 

$ 928,448 $ 147,082 

The above assets are classified as either level 2 or level 3 in the fair value hierarchy tables in note 3 based 
on their redemption provisions. Assets redeemable at net asset value at or near (within 90 days) the date of 
the statement of financial position are classified as level 2. 

Inflation Sensitive Asset Fund 

Inflation sensitive assets include liquid investments in assets that are viewed as positively correlated with 
inflation, including common stocks in energy and other extractive industries, commodities and inflation 
linked bonds and are classified as level 2 assets. The investment is made through a commingled fund 
vehicle. The University exited this fund in 2014. 

Stock Futures Fund 

The stock futures fund is a pooled fund that uses stock index futures and options in combination with 
short-term and other liquid debt instruments to approximate the total return of the Standard & Poor’s 500 
Index. The derivatives are not used to leverage the underlying cash position of this investment, but rather 
to meet the endowment asset allocation and spending policy targets. The futures contracts and options are 
stated at fair market value based on their quoted daily settlement prices and are classified as level 2 assets. 
The University exited this fund in 2014. 
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Real Estate Investment Trust 

This category is an investment in a common trust fund that invests primarily in securities of entities with 
activities in or related to the development, operation, and/or ownership of real estate, including real estate 
investment trusts. The fund may also invest in real estate service companies and non-U.S. companies. The 
investments in this category are classified as level 2 assets. 

U.S. Corporate Debt Funds, U.S. Equity Funds, International Equity Funds 

These categories are investments that can be redeemed at net asset value at or near the date of the statement 
of financial position and therefore classified as level 2 assets. 

Multi-Strategy Fund of Funds 

This category includes investments in funds of funds that pursue multiple strategies to diversify risks and 
reduce volatility. The hedge funds that make up these funds of funds invest in a variety of marketable 
securities, including stocks, bonds, credit-oriented securities, and arbitrage investments. The managers 
have the ability to shift investments between strategies and between net long and net short positions. The 
investments in this category are classified as level 3 assets. 

Long-Short Hedge Fund 

This category includes investments both long and short in U.S. and non-U.S. stocks and other marketable 
assets. The investment is made through a commingled fund vehicle. The fund is redeemable annually at 
December 31, and therefore classified as a level 3 asset. 

All of the following University partnerships and LLCs receive distributions through the liquidation of the 
underlying assets of the fund. These investments can never be redeemed with the funds. Distributions from 
each fund will be received as the underlying investments of the funds are liquidated. 

The University is obligated, under certain limited partnership agreements, to make additional capital 
contributions up to contractual levels. The timing and amounts of the contributions will be determined by 
the general partner of the respective limited partnership. 

Private Equity, Venture Capital, Hybrid Fund of Funds, and Distressed Securities 

These categories include illiquid investments in buyout, mezzanine, venture capital, growth equity, and 
distressed debt held in commingled limited partnership funds and are classified as level 3 assets. 

Real Estate 

This category includes illiquid investments in residential and commercial real estate assets, projects, or 
land held in commingled limited partnership funds. The investments in this category are classified as 
level 3 assets. 

Natural Resources and Oil and Gas 

These categories include illiquid assets in timber, oil and gas production, mining, energy, and related 
businesses held in commingled limited partnership funds and are classified as level 3 assets. 
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Return on investments during the periods was as follows (in thousands): 

2014 2013

Interest and dividends $ 12,885   13,646   
Net realized and unrealized gains 186,837   128,855   

Return on investments $ 199,722   142,501   

Return on investments is classified on the consolidated statement of activities as follows (in thousands): 

2014 2013

Other investments payout $ 6,357   6,110   
Sales and services of auxiliary enterprises 45   64   
Net realized and unrealized gains 182,479   124,714   
Endowment income 10,841   11,613   

Return on investments $ 199,722   142,501   

(7) Endowment Funds

The University endowment consists of approximately 977 individual funds established for a variety of
purposes. The endowment funds are subdivided into appropriate net asset classifications. The permanently
restricted endowment funds, primarily consisting of funds whose return is unrestricted, represent gifts
received under circumstances indicating a stipulation of the donor that principal is not to be expended.
Temporarily restricted and unrestricted endowment funds represent funds where there is no requirement to
maintain the principal.

(a) Interpretation of Relevant Law

Based upon its interpretation of the provisions of Delaware’s enacted version of the Uniform Prudent
Management of Institutional Funds Act (UPMIFA), the University classifies the portion of
donor-restricted endowment funds that is not classified as permanently restricted net assets as
temporarily restricted net assets, unless it has previously been appropriated for use by the University
in a manner consistent with the standard of prudence prescribed by UPMIFA. At the time of
appropriation by the University, and providing there are no additional purpose restrictions in place,
the temporarily restricted net assets will be reclassified to unrestricted net assets. As of June 30, 2014
and 2013, the amount of temporarily restricted endowment funds having no purpose restriction was
$424,789,000 and $370,457,000, respectively. The University classifies as permanently restricted net
assets the historical cost value of the original donor-restricted endowment.
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(b) Return Objectives and Risk Parameters

The University has adopted investment and spending policies for endowment assets that attempt to
provide in perpetuity financial support of the University’s educational goals. Toward that end, the
University’s Board of Trustees, Investment Visiting Committee, and administration have a shared
mission to maximize the endowment fund’s total return consistent with the University’s prudent
investment risk constraints. Endowment assets include those assets of donor-restricted funds that the
organization must hold in perpetuity or for a donor-specified period, as well as board-designated
funds. Under this policy approved by the Board of Trustees, the endowment assets are invested in a
manner that is intended to achieve an average annual real return after inflation of at least 5% over
time while assuming an acceptable level of investment risk. Actual returns in any year may vary
from that amount. To monitor the effectiveness of the investment strategy of endowment funds,
performance goals are established and monitored related to benchmark indices and returns earned by
comparable endowment funds.

(c) Strategies Employed for Achieving Objectives

To satisfy its long-term rate of return objectives, the University employs a total return strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized)
and current income (interest and dividends). The University’s investment policy includes a target
asset allocation, well diversified among suitable asset classes, that is expected to generate, on
average, the level of expected return necessary to meet endowment objectives while assuming a level
of risk (volatility) consistent with achieving that return.

(d) Spending Policy and How the Investment Objectives Relate to Spending Policy

In accordance with Delaware’s enacted version of UPMIFA, the University considers the following
factors in making a determination to appropriate or accumulate donor-restricted endowment funds:
(1) the duration and preservation of the fund; (2) the purposes of the University and the
donor-restricted endowment fund; (3) general economic conditions; (4) the possible effect of
inflation and deflation; (5) the expected total return from income and the appreciation of
investments; (6) other resources of the University; and (7) the investment policies of the University.

The University endowment spending policy guidelines target an annual distribution in the range of 
4.0% to 5.0% of the endowment pooled portfolio average market value over the 12 trailing quarters 
through December 31 of the year prior to the new fiscal year. The actual rate is set annually by the 
Board of Trustees, and was 4.29% and 4.50% at June 30, 2014 and 2013, respectively. 

In establishing this policy, the University considered the long-term expected return on its funds. 
Accordingly, over the long term, the University expects the current spending policy to allow its 
endowment to grow at a rate in excess of inflation. This is consistent with the University’s objective 
to maintain the purchasing power of the endowment assets held in perpetuity or for a specified term 
as well as to provide additional real growth through new gifts and investment return. 
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(e) Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the original gift amount maintained as permanently restricted net assets. There
were no deficiencies of this nature for the year ending June 30, 2014 and approximately $9,000 as of
June 30, 2013. Such deficiencies are recorded in unrestricted net assets. These deficiencies resulted
from unfavorable market fluctuations that occurred shortly after the investment of new permanently
restricted contributions. Subsequent gains that restore the fair value of the assets of the endowment
fund to the required level will be classified as an increase in unrestricted net assets.

(f) Net Asset Classification of Endowment Funds

Net asset composition by type of fund consists of the following as of June 30, 2014 (in thousands):

Temporarily Permanently
Unrestricted restricted restricted Total

Donor-restricted
endowment funds $ —    606,508   297,201   903,709   

Board-designated
endowment funds 329,429   9,128   —    338,557   

$ 329,429   615,636   297,201   1,242,266   

Net asset composition by type of fund consists of the following as of June 30, 2013 (in thousands): 

Temporarily Permanently
Unrestricted restricted restricted Total

Donor-restricted
endowment funds $ (9) 523,056 279,434   802,481   

Board-designated
endowment funds 299,617   8,415   —    308,032   

$ 299,608   531,471   279,434   1,110,513   

Board-designated temporarily restricted funds represent the income on nonendowed purpose 
restricted gifts to the University that the Board of Trustees has designated as endowment, but which 
cannot reasonably be expended within a year. 
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Changes in endowment net assets for the year ended June 30, 2014 (in thousands): 

Temporarily Permanently
Unrestricted restricted restricted Total

Endowment net assets,
beginning of year $ 299,608  531,471  279,434  1,110,513  

Investment return:
Investment income 1,899  8,306  636  10,841  
Net appreciation

(depreciation) – realized
and unrealized 40,148  111,575  (4) 151,719

Total investment
return 341,655  651,352  280,066  1,273,073  

Contributions —  86  17,135  17,221  
Endowment spending payout (12,385) (35,802) —  (48,187) 
Other changes 159  —  —  159  

$ 329,429  615,636  297,201  1,242,266  

Changes in endowment net assets for the year ended June 30, 2013 (in thousands): 

Temporarily Permanently
Unrestricted restricted restricted Total

Endowment net assets,
beginning of year $ 277,910  480,942  270,809  1,029,661  

Investment return:
Investment income 2,869  8,026  718  11,613  
Net (depreciation)

appreciation – realized
and unrealized 33,076  74,556  (2,055) 105,577  

Total investment
return 313,855  563,524  269,472  1,146,851  

Contributions —  7  8,776  8,783  
Endowment spending payout (12,099) (34,458) —  (46,557) 
Other changes (2,148) 2,398  1,186  1,436  

$ 299,608  531,471  279,434  1,110,513  
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(8) Annuity and Life-Income Funds

The University held $9,206,000 and $8,377,000 in investments related to annuity and life-income funds as
of June 30, 2014 and 2013, respectively. A related liability of $4,625,000 and $4,986,000 as of June 30,
2014 and 2013, respectively, represents the present value of future annuity payments due under these
agreements, and was calculated for each annuity using discount rates and actuarial assumptions consistent
with the terms of the gift.

The University’s annuity and life income funds include charitable gift annuities, charitable remainder
annuity trusts, and charitable remainder unitrusts.

The University is required by the laws of certain states to maintain reserves against charitable gift
annuities. Such reserves amounted to $2,302,000 and $2,282,000 as of June 30, 2014 and 2013,
respectively.

(9) Property, Plant, and Equipment

Land is recorded at cost or appraised value at time of receipt if contributed, including land deeded by the
Board of Trustees of Delaware College to the State in the early 1900s and thereafter used by the
University, as successor, for the purposes of the University.

Buildings are recorded at cost of initial construction, including buildings on land deeded to the State and
thereafter used for the purposes of the University. Costs of major renovations to buildings are capitalized.
Costs of equipment in excess of $5,000 with a useful life expectancy of two or more years are also
capitalized.

The University uses the straight-line method of depreciation for its plant assets based on the following
estimated useful lives:

Estimated
lives (years)

Land improvements 15   
Buildings 29.5 – 40
Equipment and furnishings 2 – 20
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Property, plant, and equipment as of June 30, 2014 and 2013 consisted of the following (in thousands): 

2014 2013

Land and improvements $ 118,789   101,499   
Buildings 1,609,649   1,415,789   
Equipment and furnishings 458,914   443,247   
Collections and works of art 8,756   8,756   
Capital leasehold 15,235   15,235   
Construction in progress 63,992   164,359   

Total property, plant, and equipment 2,275,335   2,148,885   

Less accumulated depreciation (882,238)  (827,254)  
Total property, plant, and equipment, net $ 1,393,097   1,321,631   

The University has two major building and renovation projects as of June 30, 2014 budgeted to cost 
$109,000,000. At year-end, $33,903,000 has been disbursed with $75,097,000 committed to complete 
these projects. 

(10) Financing Obligations

The University has obligations under capital leases that amounted to $5,379,000 and $5,985,000 as of
June 30, 2014 and 2013, respectively. The University’s obligation at June 30, 2014 includes a building
lease with Delaware Technology Park for the Delaware Biotechnology Institute, a unit of the University.
The lease consists of annual lease payments ranging from $345,000 to $900,000 to be paid over a 20-year
term.

The aggregate amount of principal and interest payments on the University’s obligation under capital
leases is due as follows (in thousands):

Principal Interest Total

2015 $ 642   254   896   
2016 682   214   896   
2017 717   177   894   
2018 762   154   916   
2019 807   105   912   
Thereafter 1,769   32   1,801   

$ 5,379   936   6,315   

In August 2012, 1743 Holdings, LLC entered into a ground lease with a third-party for approximately six 
acres of land, and the structures thereon, for the purpose of renovating and expanding the existing 
structures and then leasing the space in the renovated unit to the University for use primarily by the 
College of Health Sciences. The ground lease has an initial term of 75 years, with a nominal rent while the 
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University is occupying the unit. Rent reverts to a market-based rent at the time the University ceases to 
lease the unit. The space lease was entered into simultaneously with the ground lease and has an initial 
term of 29 ½ years, with the option of twelve additional 5-year extensions. Construction of the unit has 
been completed at a cost of $30,500,000. 

These transactions were structured to create the same economic effect as if the University built and owned 
the building, and as such, at the time of occupancy, the University reflected the costs associated with the 
renovation of the unit as property, plant, and equipment in the consolidated statement of financial position, 
and also recorded a corresponding financing obligation. 

The University commenced occupancy of the unit in January 2014. Base rental and additional rental 
payments for the year ended June 30, 2014, were $999,000 and $193,000, respectively. The estimated 
future minimum rental payments are as follows (in thousands): 

2015 $ 1,998   
2016 1,998   
2017 1,998   
2018 1,998   
2019 1,998   
Thereafter 47,960   

$ 57,950   

(11) Notes and Bonds Payable

Indebtedness at June 30, 2014 and 2013 consisted of the following (in thousands):

2014 2013

Series 2004B Revenue Bonds (a) $ 32,185 33,375 
Series 2005 Revenue Bonds (b) 32,925 34,615
Series 2009B Revenue Bonds (c) 43,495 49,305
Series 2010A Revenue Bonds(d) 119,580 119,580
Series 2010B Revenue Bonds (e) 11,080 11,080
Series 2013A Revenue Bonds (f) 119,210 119,210
Series 2013B Revenue Bonds (g) 29,755 29,755
Series 2013C Revenue Bonds (h) 57,475 57,475
Blue Hen Hotel LLC Bonds (i) 8,325 8,700
University Early Learning Center Line of Credit (j) 1,352 3,027

455,382 466,122 

Premiums on notes and bonds payable 22,439 22,927 
Notes and bonds payable $ 477,821 489,049 
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(a) Series 2004B Revenue Bonds

In April 2004, the University issued $40,835,000 of Series 2004B Variable Rate Demand Revenue
Bonds. The Series 2004B Bonds were used to construct a parking garage, to demolish existing
University dormitories, to construct three new dormitory buildings, and for other capital
improvements.

The Series 2004B Bonds initially bear interest at a Daily Rate (0.07% at June 30, 2014) and will
continue to bear interest at a Daily Rate until converted to bear interest at a Weekly, Flexible, Term,
or Fixed Rate to maturity. The interest rate to be in effect for a particular period of time will be reset
by the Remarketing Agent and will never exceed 12% per annum. A 3.25% interest cost through
fiscal year 2035 is anticipated based on an existing interest rate exchange agreement, with additional
costs of remarketing and a Standby Bond Purchase Agreement (SBPA) with a scheduled termination
date of April 5, 2015. The University plans to renew the agreement prior to its expiration. The Bonds
are secured by a pledge of gross revenues received by the University from the operations of all
project facilities including housing, dining, parking, and other revenue producing facilities. The
Series 2004B Bonds mature on November 1, 2034, but are subject to optional redemption and tender
for purchase prior to maturity. On May 1, 2013, $5,195,000 from 2013A Bonds was used to refund a
portion of the Series 2004B Bonds.

(b) Series 2005 Revenue Bonds

In July 2005, the University issued $49,945,000 of Series 2005 Variable Rate Demand Revenue
Bonds. $37,880,000 of the Series 2005 Bonds were used to complete the construction of three new
dormitory buildings, the demolition of some existing University dormitories, and other capital
improvements started with proceeds of the Series 2004B Revenue Bonds. In addition, $12,065,000
was used to advance refund a portion of the Series 1997 Bonds.

The Series 2005 Bonds initially bear interest at a Daily Rate (0.06% at June 30, 2014) and will
continue to bear interest at a Daily Rate until converted to bear interest at a Weekly, Flexible, Term,
or Fixed Rate to maturity. The interest rate to be in effect for a particular period of time will be reset
by the Remarketing Agent and will never exceed 12% per annum. A 3.87% interest cost through
fiscal year 2036 is anticipated on the $37,880,000 of project funds and 3.75% interest cost through
fiscal year 2022 on the $12,065,000, both based on existing interest rate exchange agreements, with
additional costs of remarketing and a SBPA with scheduled termination date of May 31, 2016 at
which time it may be terminated, extended or replaced. The Bonds are secured by a pledge of gross
revenues received by the University from the operations of all project facilities including housing,
dining, parking, and other revenue producing facilities. The Series 2005 Bonds mature on
November 1, 2035, but are subject to optional redemption and tender for purchase prior to maturity.
On May 1, 2013, $7,505,000 from 2013A Bonds was used to refund a portion of the Series 2005
Bonds.
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(c) Series 2009B Revenue Bonds

In December 2009, the University issued $64,000,000 of Series 2009B Revenue Bonds in fixed rate
mode with the sole purpose of refunding the Series 1998, 2001A, and 2001B Variable Rate Demand
Bonds and terminating related interest rate exchange agreements as discussed above.

The Series 2009B Bonds will bear interest rates ranging from 2% to 4%, maturing over various dates
through November 2026, and are secured by a pledge of gross revenues received by the University
from the operations of all project facilities including housing, dining, parking, and other revenue
producing facilities.

(d) Series 2010A Revenue Bonds

In November 2010, the University issued $119,580,000 of Series 2010A Revenue Bonds in fixed
rate mode with the purposes of providing funds for certain project facilities. The American Recovery
and Reinvestment Act of 2009 (ARRA) permitted the University to issue the 2010A Bonds as “Build
America Bonds” to finance capital expenditures for the purposes for which it could have issued
tax-exempt bonds and to elect to receive payments from U.S. Treasury equal to 35% of the
corresponding interest payable on 2010A Bonds (the Subsidy Payments). For the year ended
June 30, 2014, the University received Subsidy Payments of $2,278,300, which are included in other
operating revenue on the consolidated statement of activities. Interest income on these bonds is
taxable to the bond holder. The Series 2010A Bonds are subject to mandatory redemption from
November 1, 2028 through November 1, 2040, but are subject to optional redemption and tender for
purchase prior to maturity.

The Series 2010A Bonds will bear the fixed interest rate of 5.866% (3.8129% after Subsidy
Payments are received) and are secured by a pledge of gross revenues received by the University
from the operations of all project facilities including housing and other revenue producing facilities.

(e) Series 2010B Revenue Bonds

In November 2010, the University issued $12,080,000 of Series 2010B Revenue Bonds in fixed rate
mode with the purpose of providing funds for certain project facilities.

The Series 2010B Bonds will bear interest rates ranging from 0.65% to 3.796%, maturing on
November 1 from 2012 to 2019. Interest income on these bonds is taxable to the bond holder. The
Bonds are subject to optional redemption and tender for purchase prior to maturity.

(f) Series 2013A Revenue Bonds

In March 2013, the University issued $119,210,000 of Series 2013A Revenue Bonds in fixed rate
mode to fund certain capital projects, refund portions of the 2004B, 2005, and 2009A issues, and
terminate the maturities of interest rate swap agreements related to the refunded bonds.
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The Series 2013A Bonds will bear interest rates ranging from 3.00% to 5.00%, maturing on 
November 1, from 2014 to 2033. In addition there is a 5.00% term bond maturity in the amount of 
$27,825,000 on November 1, 2043. The Bonds are subject to optional redemption and tender for 
purchase prior to maturity. 

(g) Series 2013B Revenue Bonds

In March 2013, the University issued $29,755,000 of Series 2013B Federally Taxable Revenue
Bonds in fixed rate mode to fund certain capital projects.

The Series 2013B Bonds will bear interest rates ranging from 0.488% to 2.997%, maturing from
2014 to 2026. In addition there is a 3.831% term bond in the amount of $6,770,000 maturing on
November 1, 2033 and a 3.981% Term Bond in the amount of $13,555,000 maturing on
November 1, 2043. The Bonds are subject to optional redemption and tender for purchase prior to
maturity.

(h) Series 2013C Revenue Bonds

In March 2013, the University issued $57,475,000 of Series 2013C Variable Rate Revenue Bonds
with a mandatory remarketing date of May 1, 2016, at which time the Bonds will be converted to any
mode consistent with and as permitted by the Supplemental Agreement to the Trust Agreement for
the 2013C Bonds. The bond proceeds together with a University Equity contribution of
approximately $4,295,500 was used to refund the remaining Series 2009A that were not refunded by
the Series 2013A Bonds described above.

The Series 2013C Bonds will initially bear interest at a Term Rate of 0.70% and will continue to bear
interest at a term rate until converted to bear interest at a Daily, Weekly, Flexible, or Fixed Rate to
maturity. The interest rate to be in effect for a particular Interest Period when the Term Rate is in
effect, will be set by the Remarketing Agent as the minimum per annum rate of interest that is
necessary to market the Series 2013C Bonds at a price equal to 100% of their principal amount plus
accrued interest. The initial period extends until May 1, 2016 with interest payments on each May 1
and November 1.

(i) Blue Hen Hotel LLC Bonds

In September 2001, the Blue Hen Hotel, LLC, a Company wholly owned (note 2) by the University
and consolidated into the University’s financial statements, issued $11,500,000 of Blue Hen Hotel,
LLC Variable Rate Demand Bonds, Series 2001 (Series 2001 Bonds), which were also guaranteed
by the University. The Series 2001 Bonds funded the design, construction, and start-up operating
costs of the hotel.

The Series 2001 Bonds will initially bear interest at a Weekly Rate (0.15% at June 30, 2014) and will
continue to bear interest at a Weekly Rate until converted to bear interest at a Daily, Flexible, Term,
or Fixed Rate to maturity. The interest rate to be in effect for a particular period of time will be reset
by the Remarketing Agent and will never exceed 18% per annum. A 5.50% interest cost through
September 1, 2027 is anticipated based on an existing interest rate exchange agreement, with
additional costs of remarketing and a SBPA that was renewed on November 15, 2012 with a
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scheduled termination date of December 12, 2014. The swap agreement counterparty has the right to 
terminate the agreement under certain market conditions in which the daily weighted average of the 
one-month LIBOR equals or exceeds 9.00% for the previous six-month period. If such right is 
exercised, the bond interest would revert to the market rate for weekly traded variable rate demand 
bonds. 

The Series 2001 Bonds mature on September 1, 2027, but are subject to optional redemption and 
tender for purchase prior to maturity. 

(j) Early Learning Center Line of Credit

In December 2013, the University obtained a five-year extension to the $5,000,000 line of credit that
was originally opened in December 2003 to renovate the University Early Learning Center facility.
The interest rate is a variable rate of 65% of the Wall Street Journal Prime Rate (calculated to be
2.115% at June 30, 2014) and there is an outstanding balance of $1,352,000 at June 30, 2014.

The University has entered into SBPAs for the variable rate demand bonds of the Series 2004B and 2005 
Bonds with Bank of America and TD Bank respectively to provide liquidity for the purchase of the bonds 
should the remarketing agent be unable to sell the bonds on the open market. The SBPAs provide for the 
banks to purchase any outstanding bonds not remarketed for a period of up to 90 days at variable interest 
rates as defined in the SBPAs. Remarketing efforts on the open market would continue during the 90-day 
period. Should efforts to remarket any or all of the bonds be unsuccessful throughout the 90-day period, the 
University would be required to use available cash resources to redeem the bonds from the SBPA provider. 

The University’s debt agreements require that the University meet certain financial, and other, covenants. 
The University was in compliance with these covenants at June 30, 2014 and 2013. 

The carrying amount of variable rate long-term debt approximates fair value because these financial 
instruments bear interest at rates that approximate current market rates for loans with similar maturities and 
credit quality. The fair value of fixed and variable rate Revenue Bonds (par amount of $445,705,000) 
approximates $490,076,000. Such amount has been estimated by discounting the future cash outflows 
associated with such debt by current market rates for loans with similar maturities and credit quality. 

Certain long-term debt obligations expose the University to cash flow risk related to changes in interest 
rates. Management believes it is prudent and cost effective to hedge some of its exposure to interest rate 
risk. To achieve this objective, management has interest rate swap agreements for notional amounts of 
approximately $133,243,000 (including $8,325,000 related to the Blue Hen Hotel, LLC, note 2) of 
long-term debt obligations as of June 30, 2014. In accordance with FASB standards, not-for-profit 
organizations recognize the gain or loss on a hedging instrument as a change in net assets in the period of 
change. Accordingly, for the year ended June 30, 2014, the University has recognized an unrealized gain of 
$119,000 (including a gain of $125,000 related to the Blue Hen Hotel, LLC) in the consolidated statement 
of activities for the increase in fair value of its interest rate swaps and a corresponding decrease in the fair 
value of its interest rate swap liability in the consolidated statement of financial position. 
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The aggregate amount of principal payments on the University’s notes and bonds payable are due as 
follows (in thousands): 

2015 $ 12,602   
2016 10,987   
2017 11,402   
2018 11,647   
2019 10,732   
Thereafter 398,012   

$ 455,382   

(12) Derivative Instruments

The University employs derivatives in the form of interest rate swap agreements to manage market risk
associated with outstanding debt (in thousands).

Statement of
financial Amount of Amount of
position Location of Fair value Fair value gain (loss) gain (loss)
location gain (loss) 2014 2013 2014 2013

Interest rate swap Interest rate Net realized and
agreements swap liabilities unrealized gains $ 24,359  24,478  119  15,038  

A portion of the total interest rate swap liabilities reported on the consolidated statement of financial 
position, $22,501,000 at June 30, 2014, contains provisions that require the University’s debt and the 
counterparty to maintain an investment grade credit rating from one or both of the major credit rating 
agencies. A downgrade of the University or the counterparty’s rating may require that party to provide 
collateralization above a predetermined threshold on all rate swaps in net liability positions. The 
University’s current rating of AA+ by Standard & Poor’s would have to drop five levels or more to a rating 
of A – or below, at which time the University might be required to post collateral. To date, the University 
has not posted collateral for any rate swap agreements. 

(13) Employee Benefit Plans

The University’s 403(b) Retirement Annuity Program is available to substantially all faculty and
professional employees. This plan is administered through Fidelity Investments (Fidelity) and Teachers
Insurance and Annuity Association (TIAA) – College Retirement Equities Fund (CREF). The University’s
contribution for this program is fixed at 11% of annual base salary for eligible employees who contribute a
minimum of four percent of their annual salary. The policy of the University is to pay its share of the
annual premium accrued in connection with the University Retirement Annuity Program. As a result, there
are no unfunded benefits. Pension plan expense for the University’s 403(b) Retirement Annuity Program
was $28,085,000 in 2014 and $27,542,000 in 2013.
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Salaried and hourly staff employees participate in the Delaware State Employees’ Pension Plan (the State 
Plan), a cost sharing defined benefit plan. The State Plan (established in 1970), is one of nine plans 
encompassed within the Delaware Public Employees’ Retirement System 
(http://www.delawarepensions.com/FinancialReports/actuarial_valuation_reports_2013.shtml). Under the 
state pension statute, a mandatory pre-tax contribution of three percent of salary in excess of $6,000 per 
year plus five percent of salary in excess of the social security wage base is required. The policy of the 
University is to pay its share of the annual premium accrued in connection with the State Plan. Pension 
plan expense for the State Plan was $12,060,000 and $11,419,000 in 2014 and 2013, respectively. 

The State Plan financial statements and actuarial reports for June 30, 2013 (most recent available) do not 
include separate reportable information for each participant organization in the plan. However, the 
following information was derived from the data available: 

x The University has 1,446 active participants in the State Plan. The State Plan, in total, has 62,955
participants, 35,571 of which are active participants.

x The University’s contribution to the State Plan in fiscal year June 30, 2013 of $11,419,000 was
approximately 7.1% of the $160,612,000 total annual required plan employer contributions to the
plan.

x At June 30, 2013, the State Plan had a 91.1% funded ratio of the actuarial accrued liability.

x The funding objective of the State Plan is to establish contribution rates that, over time, will remain
level as a percent of payroll. The contribution rate was developed to provide for current cost (i.e.,
normal cost expressed as a level percent of payroll) plus level percent of payroll amortizations of
each layer of the unfunded liability over a specified period. The participant organizations to the State
Plan have consistently funded the full amounts required based on the actuarial valuations and
specific statutory provisions.

In addition, the University also offers two additional voluntary retirement benefit plans: 

The Voluntary 403(b) Retirement Plan, administered through Fidelity and TIAA-CREF, is available to all 
eligible full and part-time employees who wish to make additional contributions to their retirement 
savings. Participation is voluntary and does not require a minimum contribution. The University makes no 
contributions to this plan, incurs no expense for the operation of this plan and has no unfunded liability. 

The Voluntary 457(b) Deferred Compensation Plan, administered through Fidelity and TIAA-CREF, is 
available to all eligible full and part-time employees who are already making the maximum allowable 
contribution to the Voluntary 403(b) Retirement Plan and wish to make additional contributions to their 
retirement savings. The University makes no contributions to this plan, incurs no expense for the operation 
of this plan and has no unfunded liability. 

In addition to retirement benefits, salaried and hourly staff employees also receive postretirement health 
care benefits through the State Plan, which are funded by the State on a pay-as-you-go basis. The 
University also provides postretirement benefits primarily for medical insurance to retired employees who 
are not eligible under the State Plan. The University recognizes the funded status (i.e., the difference 
between the fair value of plan assets and the accumulated postretirement benefit obligation) of its 
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postretirement benefit plan in the consolidated statement of financial position. Also, the University 
measures the fair value of plan assets and benefit obligations as of the date of the fiscal year-end 
consolidated statement of financial position. As of June 30, 2014, the University has not funded these 
benefits. 

Net periodic postretirement benefit cost for 2014 and 2013 includes the following components 
(in thousands): 

2014 2013

Service cost $ 7,674   9,588   
Interest cost 11,882   13,050   
Amortization of unrecognized loss —    2,157   

Net periodic postretirement benefit cost $ 19,556   24,795   

The accumulated postretirement benefit obligation recognized in the consolidated statement of financial 
position at June 30, 2014 and 2013 is as follows (in thousands): 

2014 2013

Accrued postretirement liability $ 244,450   230,195   
Unrecognized net loss 32,670   34,543   

Accumulated postretirement benefit obligation $ 277,120   264,738   

Changes in the accumulated postretirement plan benefit obligation and funding status for 2014 and 2013 
are as follows (in thousands): 

2014 2013

Benefit obligation at beginning of year $ 264,738   283,690   
Service cost 7,674   9,588   
Interest cost 11,882   13,050   
Amortization of unrecognized loss —    2,157   
Actuarial (gain) or loss (1,873) (38,387)
Disbursements (5,301) (5,360)

Benefit obligation at end of year 277,120   264,738   

Fair value of plan assets at beginning of year —    —    
Employer contributions 5,301   5,360   
Benefits paid (5,301) (5,360)
Fair value of plan assets at end of year —    —    
Funded status at end of year $ 277,120   264,738   

The University expects to contribute $7,038,000 to the plan for the year ending June 30, 2015. 
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The accumulated postretirement benefit obligation was determined using a discount rate of 4.70% and 
5.40% in 2014 and 2013, respectively. The health care cost trend rates used reflect the differences between 
pre-65 and post-65 claims were 7.20% and 6.00%, respectively, in 2014, and 7.60% and 5.00%, 
respectively, in 2013. This rate gradually decreases to 5.00% by the year 2020 for both pre-65 and post-65 
claims. 

The impact of a one-percentage-point change in the assumed healthcare cost trend rate, while holding all 
other assumptions constant, would be as follows (in thousands): 

Increase Decrease

Effect on service cost and interest cost components of
net periodic postretirement benefit cost $ 4,478   (3,442)

Effect on benefit obligation as of June 30, 2014 55,219   (43,450)

At June 30, 2014, the University’s expected future benefit payments for future service are as follows 
(in thousands): 

Year ended June 30:
2015 $ 7,038   
2016 7,746   
2017 8,524   
2018 9,335   
2019 10,071   
2020 through 2024 63,343   

The effect of federal subsidies enacted by the Medicare Prescription Drug Improvement and Modernization 
Act of 2003 has been reflected in the measurement of the accumulated postretirement benefit obligation or 
net periodic postretirement benefit cost. 

(14) Asset Retirement Obligations

The University has asset retirement obligations arising from regulatory requirements to perform certain
asset retirement activities. When an asset retirement obligation is identified, the University records the fair
value of the obligation as a liability. The liability is accreted to its present value and accretion expense is
recognized. The corresponding asset retirement costs are capitalized as part of the carrying amount of the
related long-lived asset and depreciated over the period of expected remediation.
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The University had asset retirement obligations of $20,541,000 and $22,112,000 as of June 30, 2014 and 
2013, respectively. The following table reconciles the obligation as of June 30, 2014 and 2013 
(in thousands): 

2014 2013

Balance at beginning of year $ 22,112   20,889   
Additional obligations incurred 22   1,154   
Obligations settled in current period (732) (694)
Changes in estimates, including timing (1,422) 221
Accretion expense 561   542
Balance at end of year $ 20,541   22,112   

(15) Operating Leases

The University has entered into a series of leasing transactions related to the redevelopment of the
University’s 272 acre STAR campus. The property which comprises the STAR campus was acquired in
November 2009 for the purpose of expanding the University’s overall campus and to provide a site for,
among other things, high technology, medical, and educational partnerships between the University,
federal and state government, and leaders in various technology, medical and educational fields.

In March 2012, 1743 Holdings, LLC entered into a ground lease with a third-party for approximately 50
acres of unimproved land on the southern portion of the STAR campus. The lease has an initial term of
25 years and may be extended for up to 4 consecutive additional terms of 5 years each. Base rent for the
initial term of the lease is nominal, and was paid upon execution of the lease. In a related transaction, the
University entered into a grant agreement with the Delaware Economic Development Authority to offset
certain costs affiliated with infrastructure and other related costs on the STAR campus. As of June 30,
2014, $2,981,000 has been drawn against the grant.

In August 2012, 1743 Holdings, LLC entered into an additional ground lease with a third-party for an
additional nine acres of land, and the structures thereon, adjacent to the unit to be occupied by the College
of Health Sciences. The lease was entered into for the purpose of renovating and expanding the existing
structures and leasing the units to entities external to the University, and to the extent possible, entities that
are related to health sciences. This ground lease has an initial term of 75 years. Rent is based upon
formulas contained within the lease, considers factors such as gross rentable square footage of
improvements, and approximate market rent. As only construction of the first phase of these units is
nearing completion, it is not currently possible to reasonably estimate the future minimum rental income
from this lease.

As of June 30, 2014, the land and structures subject to the ground lease noted above are included in the
consolidated statement of financial position at $1,137,000, and $1,417,000 (net of accumulated
depreciation of $24,000), respectively.
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The future minimum rental payments to be received under the ground leases noted above and can 
reasonably be estimated are as follows (in thousands): 

Year ended June 30:
2015 $ —    
2016 140   
2017 140   
2018 152   
2019 154   
Thereafter 10,497   

$ 11,083   

In December 2012, 1743 Holdings, LLC entered into a ground lease with a third-party for approximately 
43 acres of unimproved land on the north-west portion of the STAR campus. The lease had an initial term 
of 75 years which could have been extended for up to 4 consecutive additional terms of 5 years each. Rent 
was to be based upon formulas contained within the lease, considering factors such as gross building 
square footage of constructed improvements, and approximate market rent. 

In July 2014, 1743 Holdings, LLC gave the third-party written notice that the University was terminating 
the lease based upon the third-party’s noncompliance with specified sections of the lease agreement. One 
of the grounds for termination listed in the termination notice allowed for a 60 day period to remedy the 
instance of noncompliance. That time period has expired. 

(16) Net Assets

Temporarily restricted net assets include the following at June 30, 2014 and 2013 (in thousands):

2014 2013

Contributions receivable $ 39,171   34,771   
Annuity and life income funds 989   617   
Accumulated gains on permanent endowment funds 615,636   531,471   
Other time and purpose restrictions 23,277   20,447   

$ 679,073   587,306   

Generally, the donors of these assets permit the University to use all or part of the income earned and net 
appreciation on related investments for general or specific purposes, such as scholarships, faculty salaries, 
or other operational support. 
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Permanently restricted net assets include the following at June 30, 2014 and 2013 (in thousands): 

2014 2013

Permanent loan funds $ 333   323   
Annuity and life income funds 3,592   2,774   
Funds held in trust by others 67,867   60,653   
Permanent endowment funds 297,201   279,434   

$ 368,993   343,184   

(17) Scholarship Allowance

The University provides financial assistance to eligible students to partially offset the direct costs of
tuition, on-campus housing, and meal contracts. These scholarship allowances are presented as a reduction
of tuition and fees and sales and services of auxiliary enterprises.

Scholarships are funded from unrestricted resources, as well as funds from donors, federal and state
governments, and endowment income restricted to use for student financial assistance.

The table below identifies this financial assistance by source and by student classification for the year
ended June 30, 2014 (in thousands):

Undergraduate Graduate Total

Unrestricted $ 53,385   59,553   112,938   
Federal grants 691   1,093   1,784   
State grants 10,912   54   10,966   
Private gifts 3,157   537   3,694   
Endowment 3,657   85   3,742   

Total $ 71,802   61,322   133,124   

An additional $6,044,000 of University-provided financial assistance was utilized by students for books, 
supplies, and off-campus living expenses. 

(18) Fundraising Costs

Fundraising costs were approximately $12,888,000 and $11,531,000 for the years ended June 30, 2014 and
2013, respectively.

(19) Related Party Transactions

The University may, from time to time, do business with companies that may be associated, either directly
or indirectly, with members of the University’s Board of Trustees or senior management. Although not
material, the University believes that these transactions are executed on terms comparable to those
available from unrelated parties and are in the best interest of the University.

UD PRR Appendix 16B 382



(20) Contingencies

The University is party to certain claims and litigation arising in the ordinary course of business. In the
opinion of management, the resolution of such claims and litigation will not materially affect the
University’s financial position, statement of activities, or cash flows.

(21) Subsequent Events

In connection with the preparation of the consolidated financial statements, the University evaluated
subsequent events after the statement of financial position date of June 30, 2014 through October 15, 2014,
which was the date the consolidated financial statements were issued, and noted no matters requiring
additional disclosure.

UD PRR Appendix 16B 383



UNIVERSITY OF DELAWARE 

Consolidated Financial Statements 

June 30, 2013 

(With Independent Auditors’ Report Thereon) 

UD PRR Appendix 16C 384



UNIVERSITY OF DELAWARE 

Table of Contents 

Page(s) 

Independent Auditors’ Report 

Consolidated Statement of Financial Position, June 30, 2013 

Consolidated Statement of Activities, Year ended June 30, 2013 

Consolidated Statement of Expenses by Natural Classification, Year ended June 30, 2013 

Consolidated Statement of Cash Flows, Year ended June 30, 2013 

Notes to Consolidated Financial Statements 

UD PRR Appendix 16C 385



Independent Auditors’ Report 

The Board of Trustees 
University of Delaware: 

We have audited the accompanying consolidated financial statements of the University of Delaware and 
subsidiaries (the University), which comprise the consolidated statement of financial position as of 
June 30, 2013, and the related consolidated statements of activities, expenses by natural classification, and 
cash flows for the year then ended, and the related notes to the consolidated financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with U.S. generally accepted accounting principles; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the consolidated financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the consolidated financial position of the University of Delaware and its subsidiaries as of 
June 30, 2013, and the changes in their net assets and their cash flows for the year then ended in 
accordance with U.S. generally accepted accounting principles.

KPMG LLP 
1601 Market Street 
Philadelphia, PA 19103-2499 

KPMG LLP is a Delaware limited liability partnership, 
the U.S. member firm of KPMG International Cooperative 
(“KPMG International”), a Swiss entity. UD PRR Appendix 16C 386



Report on Summarized Comparative Information 

We have previously audited the University’s 2012 financial statements, and we expressed an unmodified 
audit opinion on those audited financial statements in our report dated November 7, 2012. In our opinion, 
the summarized comparative information presented herein as of and for the year ended June 30, 2012 is 
consistent, in all material respects, with the audited financial statements from which it has been derived. 

Philadelphia, Pennsylvania 
October 28, 2013 
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UNIVERSITY OF DELAWARE

Consolidated Statement of Financial Position

June 30, 2013
(with summarized financial information as of June 30, 2012)

(In thousands)

Assets 2013 2012

Cash and cash equivalents $ 41,717   45,433   
Accounts and notes receivable 38,637   45,268   
Prepaid expenses and inventories 4,624   5,813   
Restricted deposits 146,452   58,321   
Contributions receivable 34,771   32,273   
Student loan receivables 13,286   14,123   
Endowment funds and other investments 1,460,586   1,314,530   
Annuity and life income funds 8,377   7,731   
Funds held in trust by others 60,653   58,209   
Property, plant, and equipment, net of depreciation 1,321,631   1,195,830   

Total assets $ 3,130,734   2,777,531   

Liabilities and Net Assets

Accounts payable and accrued liabilities $ 88,820   77,451   
Deferred revenues and student deposits 8,943   8,329   
Financing obligations 17,985   6,557   
Notes and bonds payable 489,049   353,993   
Interest rate swap liabilities 24,478   41,487   
Annuity and life income funds payable 4,986   4,785   
Compensated absences payable 13,904   13,465   
Postretirement benefit obligation 264,738   283,690   
Advances from federal government for student loans 15,094   14,995   
Asset retirement obligation 22,112   20,889   

Total liabilities 950,109   825,641   

Unrestricted 1,248,794   1,085,224   
Unrestricted – noncontrolling interest in First State

Marine Wind, LLC 1,341   1,551   
Temporarily restricted 587,306   533,671   
Permanently restricted 343,184   331,444   

Total net assets 2,180,625   1,951,890   
Total liabilities and net assets $ 3,130,734   2,777,531   

See accompanying notes to consolidated financial statements.
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UNIVERSITY OF DELAWARE

Consolidated Statement of Activities

Year ended June 30, 2013
(with summarized financial information for the year ended June 30, 2012)

(In thousands)

2013 2012
Temporarily Permanently

Unrestricted restricted restricted Total Total

Operating revenue:
Tuition and fees (less scholarships and fellowships

of $117,508 during 2013, $106,186 during 2012) $ 370,912   —    —    370,912   354,844   
Contributions 22,040   1,443   —    23,483   25,048   
Contracts and other exchange transactions 172,725   —    —    172,725   165,692   
State operating appropriations 115,072   —    —    115,072   112,427   
Endowment spending payout 46,557   —    —    46,557   44,603   
Other investments payout (includes net realized gain

of $4,141 during 2013 and $3,473 during 2012) 6,056   54   —    6,110   6,294   
Activities of educational departments 16,466   —    —    16,466   13,919   
Sales and services of auxiliary enterprises

(less scholarships and fellowships of $1,930 during
2013, $1,113 during 2012) 116,795   —    —    116,795   110,657   

Other revenue 16,300   —    —    16,300   17,501   

Total operating revenue 882,923   1,497   —    884,420   850,985   

Operating expenses:
Educational and general:

Instruction and departmental research 359,645   —    —    359,645   346,420   
Sponsored research 139,473   —    —    139,473   135,079   
Extension and public service 47,905   —    —    47,905   46,780   
Academic support 65,316   —    —    65,316   58,566   
Student services 30,541   —    —    30,541   28,821   
General institutional support 90,260   —    —    90,260   82,114   
Student aid 6,521   —    —    6,521   5,884   

Total educational and general expenses 739,661   —    —    739,661   703,664   

Auxiliary enterprises 100,209   —    —    100,209   95,633   
Independent operations 884   —    —    884   679   

Total operating expenses 840,754   —    —    840,754   799,976   

Change in net assets from operating activities 42,169   1,497   —    43,666   51,009   

Nonoperating activities:
Net realized and unrealized gains (losses) 59,237   75,380   4,009   138,626   (61,428)  
Decrease (increase) in postretirement benefit obligation 38,387   —    —    38,387   (59,476)  
Endowment income 2,869   8,026   718   11,613   15,832   
Endowment spending payout (46,557)  —    —    (46,557)  (44,603)  
Contributions for endowment and life income funds —    135   9,688   9,823   13,033   
Contributions for buildings and program activities 2,498   14,503   —    17,001   25,707   
State capital appropriations 14,380   —    —    14,380   3,889   
Hotel operations – net 912   —    —    912   (1,370)  
Wind turbine operations – net (380) — —    (380) (194)
Net change in asset retirement obligation liability (425) — —    (425) 38
Other 2,595   397   (1,303)  1,689   6,471   
Reclassifications of funds (1,367)  2,739   (1,372)  —    —    
Net assets released from restrictions 49,042   (49,042)  —    —    —    

Change in net assets 163,360   53,635   11,740   228,735   (51,092)  

Net assets at beginning of year 1,086,775   533,671   331,444   1,951,890   2,002,982   
Net assets at end of year $ 1,250,135   587,306   343,184   2,180,625   1,951,890   

See accompanying notes to consolidated financial statements.
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UNIVERSITY OF DELAWARE

Consolidated Statement of Cash Flows

Year ended June 30, 2013
(with summarized financial information for the year ended June 30, 2012)

(In thousands)

2013 2012

Cash flows from operating activities:
Change in net assets $ 228,735   (51,092)  
Adjustments to reconcile change in net assets to net cash provided by operating activities:

Depreciation 55,720   54,487   
Loss on disposals 1,187   4,640   
Amortization of discounts and premiums on notes and bonds payable and capital

lease obligations (283) (158)
Net realized and unrealized (gains) losses (122,072)  38,996
Gifts of land, building, and equipment (473) (393)
State capital appropriations (14,380)  (3,889)
Contributions for endowment (9,823)  (13,033)
Contributions for buildings (14,503)  (15,476)
Endowment income restricted for reinvestment (718) (633)
Changes in assets and liabilities:

Accounts and notes receivable 6,631   4,645
Prepaid expenses and inventories 1,189   (1,105)
Contributions receivable (2,498)  (10,232)
Accounts payable, accrued liabilities, and annuity and life income funds payable 11,278   (1,080)
Deferred revenues and students deposits 614   (770)
Interest rate swap liability (15,038)  20,053
Asset retirement obligation 944   485
Compensated absences payable and postretirement benefit obligation (18,513)  74,230

Net cash provided by operating activities 107,997   99,675   

Cash flows from investing activities:
Proceeds from sales and maturities of investments 1,665,970   1,201,224   
Purchases of investments (1,693,039)  (1,193,499)  
Acquisitions of property, plant, and equipment (170,169)  (179,688)  
Disbursements of loans to students (1,594)  (1,633)  
Repayments of loans 2,431   2,229   

Net cash used in investing activities (196,401)  (171,367)  

Cash flows from financing activities:
Repayments of principal of notes and bonds payable (13,139)  (9,773)  
Net proceeds from issuance of notes and bonds payable 148,501   —    
Reduction in principal of capital leases (595) (565)
Termination of interest rate swap agreements (1,971)  —
Increase in financing obligations 500   —
State capital appropriations 14,380   3,889
Endowment income restricted for reinvestment 718   633
Contributions for endowment 9,823   13,033
Contributions for buildings 14,503   15,476
Advances from federal government for student loans 99   92
(Increase) decrease in restricted deposits (88,131)  53,663

Net cash provided by financing activities 84,688   76,448   

Net (decrease) increase in cash and cash equivalents (3,716)  4,756   

Cash and cash equivalents, beginning of year 45,433   40,677   
Cash and cash equivalents, end of year $ 41,717   45,433   

Supplemental disclosure of cash flow information:
Interest paid $ 17,425   16,865   

See accompanying notes to consolidated financial statements.
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UNIVERSITY OF DELAWARE 

Notes to Consolidated Financial Statements 

June 30, 2013 
(with comparative information for the prior year) 

(1) Summary of Significant Accounting Policies

(a) Description of Operations

The University of Delaware (the University), a privately chartered university with public support, is
a Doctoral/Research Institution-Extensive, land-grant, sea-grant, space-grant, and urban-grant
institution. The University, with origins in 1743, was chartered by the State of Delaware (the State)
in 1833. A Women’s College was opened in 1914, and in 1945, the University became permanently
co-educational. The main campus is located in Newark, Delaware, a suburban community of 30,000,
situated midway between Philadelphia and Baltimore. Also, courses are offered at other locations
throughout the State, including Wilmington, Lewes, Dover, Milford, and Georgetown.

The significant accounting principles and practices followed by the University are presented below
to assist the reader in analyzing the consolidated financial statements and accompanying notes.

(b) Basis of Presentation

The consolidated financial statements include certain prior year summarized comparative
information in total but not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with U.S. generally accepted accounting principles
(U.S. GAAP). Accordingly, such information should be read in conjunction with the University’s
consolidated financial statements for the year ended June 30, 2012, from which the summarized
information was derived.

Net assets and revenues, expenses, gains, and losses are classified based on the existence or absence
of donor-imposed restrictions. Restricted gifts, which may be expended only for the purpose
indicated by the donor/grantor, are maintained in separate accounts in the University’s system.
Accordingly, net assets of the University and changes therein are classified and reported as follows:

x Unrestricted net assets – Net assets that are not subject to donor-imposed stipulations.

x Temporarily restricted net assets – Net assets subject to donor-imposed stipulations that may
or will be met by actions of the University and/or the passage of time.

x Permanently restricted net assets – Net assets subject to donor-imposed stipulations that they
be maintained permanently by the University. Generally, the donors of these assets permit the
University to use all of, or part of, the total investment return on related investments for
general or specific purposes.

There are three financial statements presented under U.S. GAAP for not-for-profit organizations: 

Statement of Financial Position – is a listing of the total assets, total liabilities, and net assets as of 
the end of a fiscal year. 

Statement of Activities – is a summary of the financial activity during a fiscal year and reports the 
amounts of the changes in unrestricted net assets, temporarily restricted net assets, permanently 
restricted net assets, and total net assets. 
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UNIVERSITY OF DELAWARE 

Notes to Consolidated Financial Statements 

June 30, 2013 
(with comparative information for the prior year) 

Statement of Cash Flows – is a summary of the cash receipts and cash payments during a fiscal year. 

As a supplement to the financial statements, the statement of expenses by natural classification 
presents expenses by natural classification within functional categories. Operation and maintenance 
of plant, depreciation and accretion expense, and disposals are allocated based on square footage. 
Postretirement benefit obligation expense and fringe benefit expense are allocated based on salaries 
and wages. Interest expense and amortization of bond discount are allocated to the functional 
classification that benefited from the use of the proceeds of the debt. 

Revenues are reported as increases in unrestricted net assets unless use of the related assets is limited 
by donor-imposed restrictions. Expenses are reported as decreases in unrestricted net assets. Gains 
and losses on investments and other assets or liabilities are reported as increases or decreases in 
unrestricted net assets unless their use is restricted by explicit donor stipulation or by law. 
Expirations of temporary restrictions on net assets (i.e., the donor-stipulated purpose has been 
fulfilled and/or the stipulated time period has elapsed) are reported as released from restrictions 
between the applicable classes of net assets. 

Contributions, including unconditional promises to give, are recognized as revenues in the period 
received. Conditional promises to give are not recognized until they become unconditional, that is, 
when the conditions on which they depend are substantially met. Contributions of assets other than 
cash are recorded at their estimated fair value. 

Contributions received with donor-imposed restrictions that are met in the same year as received are 
reported as revenues of the unrestricted net asset class. Income and realized and unrealized net gains 
on investments of endowment and similar funds are reported as follows: 

x as increases in permanently restricted net assets if the terms of the gift or the University’s
interpretation of relevant state law require that they be added to the principal of a permanent
endowment fund.

x as increases in temporarily restricted net assets if the terms of the gift impose restrictions on
the use of the income or the income is not available to be used until appropriated by the
University under state law.

(c) Reclassifications of Funds

The reclassification of funds includes transfers of operating funds designated by the University for
investment in endowment or in plant, and financial transactions between net asset classes.

(d) Auxiliary Operations

The operation of auxiliaries is supplementary to the primary educational function of the University.
Accordingly, revenues of auxiliary enterprises provide for debt service, and renewal and replacement
of equipment. Auxiliary operations primarily include the residence and dining halls, the bookstore,
and student health service.
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UNIVERSITY OF DELAWARE 

Notes to Consolidated Financial Statements 

June 30, 2013 
(with comparative information for the prior year) 

(e) Cash and Cash Equivalents

Cash equivalents include all highly liquid interest-bearing deposits and short-term investments with
maturities of three months or less at time of purchase, excluding amounts held for long-term
investments as disclosed in note 6.

(f) Restricted Deposits

Restricted deposits as of June 30, 2013 and 2012 consisted of the following (in thousands):

2013 2012

Unexpended bond proceeds $ 125,467 41,333   
Debt service reserve funds 16,861 14,008   
Other deposits 4,124 2,980   

$ 146,452 58,321   

Unexpended bond proceeds represent the amount of unspent revenue bond proceeds that remain on 
deposit with the trustee. Under terms of the trust agreement, proceeds are not released to the 
University until expenditures related to the specific purpose of the bond indenture have occurred. 
These amounts are generally invested in cash equivalents and short-term U.S. government or 
commercial securities with maturities that support the anticipated cash flow of the underlying 
construction projects. 

Debt service reserve funds are also held with the trustee. The University transfers funds to the trustee 
in accordance with bond covenant agreements to meet future bond payments. These funds remain on 
deposit until scheduled interest payments and scheduled or optional redemption principal payments 
are made, as disclosed in note 11. These funds are generally invested in cash equivalents. 

Other deposits are under the control of the University but are restricted in their use. These funds may 
be held for federal loan programs or for the benefit of or under regulations promulgated by the 
federal government. These funds are generally invested in cash equivalents. 

(g) Endowment Funds and Other Investments

Investments are stated at estimated fair value, as described in note 3.

(h) Compensated Absences Payable

Compensated absences payable represents vacation time earned by full-time professional and
salaried staff employees, but not yet taken as of fiscal year-end. An employee is entitled to receive
pay in lieu of vacation upon separation from the University. Employees may accrue a maximum of
25 days to 40 days based upon years of service.
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UNIVERSITY OF DELAWARE 

Notes to Consolidated Financial Statements 

June 30, 2013 
(with comparative information for the prior year) 

(i) Operating Versus Nonoperating

Operating activities consist principally of revenues and expenses related to the University’s ongoing
educational, research and public service mission, including endowment and other investment income
appropriated by the University to support these programs.

(j) Income Taxes

The University has been recognized by the Internal Revenue Service (IRS) as exempt from federal
income tax under Section 501(c)(3) of the U.S. Internal Revenue Code, except for taxes on income
from activities unrelated to its exempt purpose. Accordingly, no provisions for income taxes have
been made in the accompanying consolidated financial statements. U.S. GAAP require management
to evaluate tax positions taken by the University and recognize a tax liability (or asset) if the
University has taken an uncertain tax position that more likely than not would not be sustained upon
examination by the IRS. Management has analyzed the tax positions taken by the University, and has
concluded that as of June 30, 2013, there are no uncertain positions taken or expected to be taken
that would require recognition of a liability (or asset) or disclosure in the consolidated financial
statements. The University is subject to routine audits by taxing jurisdictions; however, there are
currently no audits for any tax periods in progress.

(k) Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosures of contingent assets and liabilities at the date of the consolidated financial
statements. Estimates also affect the reported amount of revenue and expenses during the reporting
period. Actual results could differ from these estimates.

(l) Impact of Recent Accounting Pronouncements

In May 2011, the Financial Accounting Standards Board (FASB) issued Accounting Standards
Update (ASU) 2011-04, Fair Value Measurement (Topic 820): Amendments to Achieve Common
Fair Value Measurement and Disclosure Requirements in U.S. GAAP and IFRSs (ASU 2011-04),
which does not extend the use of fair value, but rather provides guidance about how fair value should
be determined where it is already required or permitted under International Financial Reporting
Standards (IFRS) or U.S. GAAP. For U.S. GAAP, most of the changes are clarifications of existing
guidance or wording changes to align with IFRS. For public entities, the ASU was effective for
periods beginning after December 15, 2011. The adoption of ASU 2011-04 only required additional
disclosures and did not have a material impact on the consolidated financial statements.

In December 2011, the FASB issued ASU 2011-11, Balance Sheet (Topic 210) Disclosure about
Offsetting Assets and Liabilities (ASU 2011-11). The amendments enhance disclosures about
financial instruments and derivative instruments that are either offset in accordance with U.S. GAAP
or are subject to an enforceable master netting arrangement or similar agreement. The disclosure
provisions of ASU 2011-11 are effective for annual reporting periods beginning on or after
January 1, 2013, and should be applied retrospectively for all comparative periods presented. In
January 2012, the FASB issued ASU 2013-01, Balance Sheet (Topic 210) Clarifying the Scope of
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UNIVERSITY OF DELAWARE 

Notes to Consolidated Financial Statements 

June 30, 2013 
(with comparative information for the prior year) 

Disclosures about Offsetting Assets and Liabilities (ASU 2013-01), which clarifies that the scope of 
ASU 2011-11 applies to derivatives accounted for in accordance with Topic 815, Derivatives and 
Hedging. Entities with other types of financial assets and financial liabilities subject to a master 
netting arrangement, or similar agreement, also are affected because the amendments make them no 
longer subject to the disclosure requirements in ASU 2011-11. The adoption of ASU 2011-11 and 
ASU 2013-01 will not have a material impact on the consolidated financial statements. 

In October 2012, the FASB issued ASU 2012-05, Statement of Cash Flows (Topic 230) 
Not-for-Profit Entities: Classification of the Sale Proceeds of Donated Financial Assets in the 
Statement of Cash Flows, (ASU 2012-05), which requires a Not-for-Profit (NFP) to classify cash 
receipts from the sale of donated financial assets consistently with cash donations received in the 
statement of cash flows if those cash receipts were from the sale of donated financial assets that upon 
receipt were directed without any NFP-imposed limitations for sale and were converted nearly 
immediately into cash. Accordingly, the cash receipts from the sale of those financial assets should 
be classified as cash inflows from operating activities, unless the donor restricted the e use of the 
contributed resources to long-term purposes, in which case those cash receipts should be classifies as 
cash flows from financing activities. Otherwise, cash receipts from the sale of donated financial 
assets should be classifies as cash flows from investing activities by the NFP. ASU 2012-05 is 
effective prospectively for fiscal years, and interim periods within those years, beginning after 
June 15, 2013. Retrospective application to all prior periods presented upon the date of adoption is 
permitted, as is early adoption from the beginning of the fiscal year of adoption. The University does 
not expect the adoption of this ASU to have a material impact on its consolidated financial 
statements. 

In February 2013, the FASB issued ASU 2013-04, Liabilities (Topic 405) Obligations Resulting 
from Joint and Several Liability Arrangements for Which the Total Amount of the Obligation is 
Fixed at the Reporting Date (ASU 2013-04). This ASU applies to all entities that have obligations 
resulting from joint and several liability arrangements for which the total amount of the obligation 
within this guidance is fixed at the reporting date and for which no specific guidance exists. It 
specifies that the obligation be measured at the reporting date as the sum of the amount the reporting 
entity agreed to pay on the basis of its arrangement amount its co-obligors, plus any additional 
amount the reporting entity expects to pay on behalf of its co-obligors. The ASU also requires an 
entity to disclose the nature, amount and other specified information about the obligation. ASU 
2013-04 is effective for fiscal years, and interim periods within those years, beginning after 
December 15, 2013. The University does not expect the adoption of this ASU to have a material 
impact on its consolidated financial statements. 
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UNIVERSITY OF DELAWARE 

Notes to Consolidated Financial Statements 

June 30, 2013 
(with comparative information for the prior year) 

In April 2013, the FASB issued ASU 2013-06, Not-for-Profit Entities (Topic 958), Services Received 
from Personnel of an Affiliate (ASU 2013-06), which require a recipient NFP entity to recognize all 
services received from personnel of an affiliate that directly benefit the recipient not-for-profit entity. 
The ASU is effective prospectively for fiscal years beginning after June 15, 2014, and interim and 
annual periods thereafter, but allows a recipient NFP entity to apply the amendments using a 
modified retrospective approach under which all periods presented upon the date of adoption should 
be adjusted, but no adjustment should be made to the beginning balance of net assets of the earliest 
period presented. Early adoption is permitted. The University does not expect the adoption of ASU 
2013-06 to have a material impact on its consolidated financial statements. 

(m) Reclassifications

Certain prior year financial information has been reclassified to conform to the current year
presentation.

(2) Subsidiary Operations

In October 2009, Blue Hen Wind, Inc. was created as a wholly owned, for-profit, subsidiary of the
University. Simultaneously, Blue Hen Wind, Inc. entered into a Limited Liability Company Agreement
with Gamesa Technology Corporation, Inc. and formed First State Marine Wind, LLC for the purpose of
constructing and operating a wind turbine adjacent to the University’s Hugh R. Sharp campus in Lewes. At
inception, Blue Hen Wind, Inc. had a 49% ownership interest in First State Marine Wind, LLC. Blue Hen
Wind, Inc.’s ownership interest has subsequently increased to approximately 67% at June 30, 2013.

The operations of Blue Hen Wind, Inc. are consolidated into the University’s financial statements.
Operations for the year ended June 30, 2013, resulted in revenues from third parties of $29,000 and
expenses of $409,000 being recognized. Operations for the year ended June 30, 2012, resulted in revenues
from third parties of $56,000 and expenses of $250,000 being recognized. Gamesa Technology
Corporation, Inc.’s noncontrolling interest in First State Marine Wind, LLC is presented as a separate
component of net assets in the consolidated statement of financial position.

In December 2008, 1743 Holdings, LLC was created as a wholly owned subsidiary of the University for
the purpose of purchasing and managing a 272-acre site that was formerly occupied by a Chrysler
Corporation automobile assembly plant, which is contiguous to the University’s 968-acre Newark campus.
That property was acquired during fiscal 2010 for a purchase price of $24,250,000 and is known as the
Science, Technology and Advanced Research (STAR) campus.

The operations of 1743 Holdings, LLC are consolidated into the University’s financial statements.
Operations for the year ended June 30, 2013 resulted in operating expenses of $884,000, nonoperating
expenses of $496,000 and nonoperating revenue – other of $4,008,000, which are presented in independent
operations and nonoperating activities in the consolidated statement of activities. Operations for the year
ended June 30, 2012 resulted in operating expenses of $679,000 and nonoperating revenue – other of
$6,786,000, which are presented in independent operations and nonoperating activities, respectively, in the
consolidated statement of activities.
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UNIVERSITY OF DELAWARE 

Notes to Consolidated Financial Statements 

June 30, 2013 
(with comparative information for the prior year) 

The University is the sole owner of Blue Hen Hotel, LLC and therefore the operations of Blue Hen Hotel, 
LLC are consolidated into the University’s financial statements. Shaner Hotel Group Limited Partnership 
manages the hotel under a management contract that provides for a management fee of 3% of gross 
operating revenues of the LLC. 

Operations of Blue Hen Hotel, LLC are reported as nonoperating activities and for the years ended 
June 30, 2013 and 2012 resulted in total revenues of $5,480,000 and $4,996,000, respectively, and gain of 
$912,000 and loss of $1,370,000, respectively. See note 11 for the impact of a related interest rate swap. 

(3) Fair Value Measurements

Fair value is the price that would be received to sell an asset or paid to transfer a liability (exit price) in the
principal or most advantageous market in an orderly transaction between participants at the measurement
date and establishes a framework for measuring fair value.

The three levels of the fair value hierarchy are defined as follows:

Level 1: Quoted prices in active markets for identical assets or liabilities. Level 1 assets and 
liabilities include debt and equity securities that are traded in an active exchange market, as well as 
U.S. Treasury securities. 

Level 2: Observable inputs other than Level 1 prices such as quoted prices for similar assets and 
liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be 
corroborated by observable market data for substantially the full term of the assets or liabilities. 
Level 2 assets and liabilities include debt securities with quoted market prices that are traded less 
frequently than exchange-traded instruments. This category generally includes certain 
U.S. government and agency mortgage backed securities, corporate-debt securities certain private 
debt and equity funds, and certain alternative investments. 

Level 3: Unobservable inputs that are supported by little or no market activity and that are significant 
to the fair value of the assets or liabilities. Level 3 assets and liabilities include financial instruments 
whose value is determined using pricing models, discounted cash flow methodologies, or similar 
techniques, as well as instruments for which the determination of fair value requires significant 
management judgment or estimation. This category generally includes certain private debt and equity 
funds and certain other alternative investments. 

A financial instrument’s categorization within the valuation hierarchy is based upon the lowest level of 
input that is significant to the fair value measurement. 
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June 30, 2013 
(with comparative information for the prior year) 

The above methodology applies in instances in which other accounting pronouncements require or permit 
fair value measurements; it does not require any new fair value measurements. The carrying amount of 
cash and cash equivalents, accounts receivable, accounts payable, and accrued liabilities approximate fair 
value because of the short-term maturity of these financial instruments. The University measures its 
investments, liabilities related to annuity and life-income funds, interest rate swaps related to its debt, and 
contributions receivable at inception at fair value in accordance with other accounting pronouncements. 
Additionally, the University discloses the fair value of its outstanding debt. The valuation methodology for 
each of these items is described below: 

(a) Investments

Investments are recorded at fair value as described above. Additional considerations used to
categorize investments include:

U.S. government obligations, stock and convertible securities, international investments, and stock
futures held directly by the University are classified as Level 1 since quoted prices in active markets
are available. When these types of investments are held as part of commingled funds, they are
classified as Level 2; although the commingled fund net asset value is available, these funds are not
traded in active public markets. Investments in commingled funds can be redeemed at net asset value
on at least a monthly basis. Corporate obligations and obligations of agencies of the U.S. government
are classified as Level 2 as they are not traded in an active market but are valued using third-party
vendor pricing services by custodian banks.

Valuations for limited partnerships, Limited Liability Companies (LLC), and inflation sensitive
assets are based on valuations provided by external investment managers or on audited financial
statements when available. The University generally uses valuations as reported by investment
managers as a practical expedient to estimate fair value without further adjustment. If the manager’s
reporting date is for a date prior to June 30, the University adjusts the net asset value for any capital
contributions or distributions during the period from the investment manager measurement date to
June 30. The University has classified those investments that can be redeemed at net asset value at or
near the date (within 90 days) of the consolidated statement of financial position as Level 2. The
remaining investments contain illiquid underlying assets, which are not publicly traded and for
which pricing inputs are unobservable, which may include situations where there is little, if any,
market activity for the asset, and require significant judgment or estimation and, therefore, have been
classified as Level 3. While manager estimates of fair value are obtained, the University cannot
redeem its investments at these estimates for Level 3 assets. The stated lives of the investments vary
and they offer no liquidity until the underlying assets are sold.

Other assets classified as Level 2 consist primarily of municipal obligations held in commingled
funds, while those classified as Level 3 consist primarily of collateralized mortgage obligations and
restricted real estate.

UD PRR Appendix 16C 399



UNIVERSITY OF DELAWARE 
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June 30, 2013 
(with comparative information for the prior year) 

(b) Annuity and Life Income Funds

The annuity and life income funds asset represents the fair value of assets held in charitable gift
annuities, charitable remainder annuity trusts, and charitable remainder unitrusts. These assets
consist primarily of corporate obligations, stock and convertible securities, and international
investments and have been classified as Level 2 using the same methodology described above for
similar types of underlying assets.

The annuity and life income funds payable represents the present value of future annuity payments
due under these agreements, as calculated for each annuity using discount rates and actuarial
assumptions consistent with American Counsel of Gift Annuities standards. These liabilities have
been classified as Level 3 as the fair value is determined based upon a discounted cash flow
methodology, which required significant judgment and estimation.

(c) Funds Held in Trust by Others

Funds held in trust by others represent amounts held by third parties where the University receives
an income stream in perpetuity, but the assets are required to be held by a trustee. The University
does not own the underlying assets, but rather has a beneficial interest in the trust. These trusts are
invested in a combination of readily marketable assets, limited partnerships and land and have been
classified as Level 3 since the University will never be able to redeem these assets.

(d) Debt and Related Interest Rate Swaps

The fair value of the University’s debt is presented in note 11. The fair value of variable rate
long-term debt approximates the carrying value because these financial instruments bear interest
rates, which approximate current market rates for loans with similar maturities and credit quality.
The fair value of the University’s fixed rate long-term debt is based upon a discounted cash flow
model.

The fair value of the University’s interest rate swaps related to its debt obligation is based on a
third-party valuation independent of the counterparty. Although a number of observable inputs are
utilized in determining the fair value of its swaps, the University has classified this liability as Level
3 as the fair value was determined using a pricing model involving significant judgment and
estimation.

(e) Contributions Receivable

The University values contributions receivable using the present value of future cash flows as
described in note 4. Contributions receivable are not measured at fair value subsequent to this initial
measurement because the discount rate selected is to remain constant over time rather than adjusted
to reflect changing financial conditions.

(f) Student Loan Programs

An estimate of the fair value of loans receivable from students under government loan programs
cannot be made because the notes are not marketable and can only be assigned to the
U.S. government or its designees.
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The following tables present the University’s fair value hierarchy for financial instruments that are 
measured at fair value on a recurring basis as shown on the June 30, 2013 and 2012 consolidated 
statements of financial position (in thousands): 

June 30, 2013
Fair value Level 1 Level 2 Level 3

Financial assets:
Investments:

Money market and other
liquid funds $ 16,986  16,637  349 —  

U.S. government
obligations:

Mortgage-backed
securities 42,513  5,539  36,974 —  

Treasury obligations 48,250  44,724  3,526  —  
Other 14,373  7,149  7,224  —  

105,136  57,412  47,724 —  

Corporate obligations 221,064  —  221,064 —  
Stock and convertible

securities 162,911  159,761  3,150  —  
International investments 28,179  45  28,134 —  
Limited partnerships and

LLCs 840,149  —  324,815 515,334  
Inflation sensitive asset

fund 29,520  —  29,520 —  
Stock futures fund 35,972  —  35,972 —  
Real estate investment

trust 22,807  —  22,807 —  
Other 6,239  —  1,472  4,767  
Funds held in trust by

others 60,653  —  —  60,653 

Total $ 1,529,616  233,855  715,007 580,754  

Financial liabilities:
Annuity and life income

funds payable $ 4,986  —  —  4,986 
Interest rate swaps 24,478  —  —  24,478 

Total $ 29,464  —  — 29,464  
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June 30, 2012
Fair value Level 1 Level 2 Level 3

Financial assets:
Investments:

Money market and other
liquid funds $ 17,614  17,313  301 —  

U.S. government
obligations:

Mortgage-backed
securities 40,650  9,316  31,334 —  

Treasury obligations 51,327  48,014  3,313  —  
Other 5,298  2,757  2,541  —  

97,275  60,087  37,188 —  

Corporate obligations 167,715  —  167,715 —  
Stock and convertible

securities 177,518  174,901  2,617  —  
International investments 83,759  81,747  2,012  —  
Limited partnerships and

LLCs 666,617  —  173,726 492,891  
Inflation sensitive asset

fund 45,614  —  45,614 —  
Stock futures fund 33,117  —  33,117 —  
Real estate investment

trust 25,568  —  25,568 —  
Other 7,464  —  1,758  5,706  
Funds held in trust by

others 58,209  —  —  58,209 

Total $ 1,380,470  334,048  489,616 556,806  

Financial liabilities:
Annuity and life income

funds payable $ 4,785  —  —  4,785 
Interest rate swaps 41,487  —  —  41,487 

Total $ 46,272  —  — 46,272  
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The following tables present a reconciliation of the consolidated statements of financial position 
amounts for financial instruments measured at fair value on a recurring basis using significant 
unobservable inputs (Level 3) for the years ended June 30, 2013 and 2012 (in thousands): 

Limited Funds held
Partnerships in trust

and LLCs by others Other Total

Financial assets:
Balance at June 30, 2012 $ 492,891  58,209  5,706  556,806  
Net realized and unrealized

gains 42,597  6,363  —  48,960 
Purchases 35,166  28,945  217 64,328  
Sales (55,320) (32,864) (1,156) (89,340)

Total at June 30, 2013 $ 515,334  60,653  4,767  580,754  

Change in unrealized gains
related to financial
instruments still held at
June 30, 2013 $ 31,414  4,662  —  36,076 

Annuity and
Interest life income

rate swaps funds payable Total

Financial liabilities:
Balance at June 30, 2012 $ 41,487   4,785  46,272   
Net realized and unrealized

(gains) losses (17,009)  147  (16,862)  
Purchases —    680  680   
Sales —    (626) (626)

Total at June 30, 2013 $ 24,478   4,986  29,464   

Change in unrealized (gains) losses
related to financial
instruments still held at
June 30, 2013 $ (15,038)  147  (14,891)  
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Limited Funds held
Partnerships in trust

and LLCs by others Other Total

Financial assets:
Balance at June 30, 2011 $ 460,889  60,566  7,135  528,590  
Net realized and unrealized

gains (losses) 18,904  (753) — 18,151 
Purchases 61,598  26,925  282 88,805  
Sales (48,500) (28,529) (1,711) (78,740)

Total at June 30,
2012 $ 492,891  58,209  5,706  556,806  

Change in unrealized gains
(losses) related to financial
instruments still held at
June 30, 2012 $ 10,606  (3,642) —  6,964 

Annuity and
Interest life income

rate swaps funds payable Total

Financial liabilities:
Balance at June 30, 2011 $ 21,434   4,721  26,155   
Net realized and unrealized

(gains) losses 20,053   (31) 20,022
Purchases —    698   698
Sales —    (603) (603)

Total at June 30, 2012 $ 41,487   4,785  46,272   

Change in unrealized (gains) losses
related to financial
instruments still held at
June 30, 2012 $ 20,053   (31) 20,022

Transfers between leveled assets are based upon beginning of year value of the asset. As of June 30, 
2013 and 2012 there were no transfers between Levels. 
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(4) Contributions Receivable and Conditional Promises

Contributions receivable at June 30, 2013 and 2012 are summarized as follows (in thousands):

2013 2012

Unconditional promises expected to be collected in:
Less than one year $ 10,015   13,869   
One year to five years 24,756   18,404   

$ 34,771   32,273   

The unamortized discount for contributions to be received after one year amounted to $1,288,000 and 
$1,163,000 in 2013 and 2012, respectively. Contributions to be received after one year are discounted at 
discount rates ranging from 1.5% to 5.0% for the years ended June 30, 2013 and 2012, respectively. 

(5) Student Loan Programs

The student loan programs consist primarily of the Perkins Loan and Nursing Student Loan Programs. The
U.S. government provides 75% of the funds for the Perkins loans and 90% for Nursing Student loans. The
University provides 25% and 10% of the funds, respectively, to support these programs. The portion of the
loan program funds that are returnable to the federal government in event of termination of the programs is
reflected as advances from federal government for student loans on the consolidated statement of financial
position.

(6) Investments

Investments are recorded at fair value as described below and in note 3. Included in investments are
endowment funds and other investments. The cost and market value at June 30, 2013 and 2012 were as
follows (in thousands):

2013 2012
Cost Fair value Cost Fair value

Money market and other liquid funds $ 16,972  16,986  17,614  17,614  
U.S. government obligations 104,767  105,136  93,740  97,275  
Corporate obligations 219,194  221,064  164,897  167,715  
Stock and convertible securities 126,032  162,911  156,686  177,518  
International equity investments 34,908  28,179  97,430  83,759  
Limited partnerships and LLCs 606,540  840,149  496,909  666,617  
Inflation sensitive asset fund 30,823  29,520  44,413  45,614  
Stock futures fund 30,614  35,972  33,892  33,117  
Real estate investment trust 19,999 22,807 24,380  25,568 
Other 6,239  6,239  7,464  7,464  

Total $ 1,196,088  1,468,963  1,137,425  1,322,261  
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Included in the investments table above are $8,377,000 and $7,731,000 of annuity and life income funds, 
which are shown separately on the consolidated statement of financial position at June 30, 2013 and 2012, 
respectively. Additionally, the University has $60,653,000 and $58,209,000 of funds held in trust by others 
that are shown separately on the consolidated statement of financial position at June 30, 2013 and 2012, 
respectively, and which are not included in the above table of investments. 

The asset allocation of the University’s investments involves exposure to a diverse set of markets. The 
investments within these markets involve various risks such as interest rate, market, sovereign, and credit 
risks. The University anticipates that the value of its investments may, from time to time, fluctuate 
substantially as a result of these risks. 

The following table presents at June 30, 2013, the attributes of the University’s investments in alternative 
assets that estimate fair value using the net asset value reported by the funds (in thousands): 

Redemption
Estimated Unfunded Redemption notice

Fair value remaining lives commitments frequency frequency

Inflation sensitive asset fund $ 29,520  N/A $ N/A Monthly 15 days
Stock futures fund 35,972 N/A N/A Monthly 30 days
Real estate investment trust 22,807  N/A N/A Quarterly 15 days
Limited partnerships and LLCs:

U.S. corporate debt funds 41,211  N/A N/A Monthly 45 days
U.S. equity funds 33,337 N/A N/A Monthly 30 days
International equity funds 250,267  N/A N/A Monthly 10 days
Multi-strategy fund of funds 197,213  N/A N/A Annually 100 days
Long-short hedge fund 29,922  N/A N/A Annually 90 days
Private equity 45,502 2 – 8 years 24,795  Not eligible N/A
Venture capital 37,099 4 – 10 years 9,782  Not eligible N/A
Hybrid fund of funds 49,283 2 – 8 years 23,445  Not eligible N/A
Distressed securities 14,507 2 – 9 years 18,745  Not eligible N/A
Real estate 64,502 1 – 12 years 21,568  Not eligible N/A
Natural resources 37,454 5 – 11 years 18,445  Not eligible N/A
Oil and gas 39,852 4 – 8 years 30,302  Not eligible N/A

840,149  147,082  

$ 928,448  $ 147,082  
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The following table presents at June 30, 2012, the attributes of the University’s investments in alternative 
assets that estimate fair value using the net asset value reported by the funds (in thousands): 

Redemption
Estimated Unfunded Redemption notice

Fair value remaining lives commitments frequency frequency

Inflation sensitive asset fund $ 45,614  N/A $ N/A Monthly 15 days
Stock futures fund 33,117 N/A N/A Monthly 30 days
Real estate investment trust 25,568  N/A N/A Quarterly 15 days
Limited partnerships and LLCs:

U.S. corporate debt funds 23,640  N/A N/A Monthly 45 days
U.S. equity funds 6,469  N/A N/A Monthly 30 days
International equity funds 143,617  N/A N/A Monthly 10 days
Multi-strategy fund of funds 187,278  N/A N/A Annually 100 days
Long-short hedge fund 28,672  N/A N/A Annually 90 days
Private equity 45,025 2 – 8 years 29,395  Not eligible N/A
Venture capital 35,015 4 – 10 years 13,136  Not eligible N/A
Hybrid fund of funds 53,181 2 – 8 years 6,180  Not eligible N/A
Distressed securities 23,290 2 – 9 years 17,333  Not eligible N/A
Real estate 49,159 1 – 12 years 18,626  Not eligible N/A
Natural resources 37,560 5 – 11 years 13,513  Not eligible N/A
Oil and gas 33,711 4 – 8 years 11,790  Not eligible N/A

666,617  109,973  

$ 770,916  $ 109,973  

Inflation Sensitive Asset Fund 

Inflation sensitive assets include liquid investments in assets that are viewed as positively correlated with 
inflation, including common stocks in energy and other extractive industries, commodities and inflation 
linked bonds. The investment is made through a commingled fund vehicle. 

Stock Futures Fund 

The stock futures fund is a pooled fund that uses stock index futures and options in combination with 
short-term and other liquid debt instruments to approximate the total return of the Standard & Poor’s 500 
Index. The derivatives are not used to leverage the underlying cash position of this investment, but rather 
to meet the endowment asset allocation and spending policy targets. The futures contracts and options are 
stated at fair market value based on their quoted daily settlement prices. 

Real Estate Investment Trust 

This category is an investment in a common trust fund that invests primarily in securities of entities with 
activities in or related to the development, operation, and/or ownership of real estate, including real estate 
investment trusts. The fund may also invest in real estate service companies and non-U.S. companies. 
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U.S. Corporate Debt Funds, U.S. Equity Funds, International Equity Funds 

These categories are investments that can be redeemed at net asset value at or near the date of the statement 
of financial position and therefore classified as level 2 assets in the fair value hierarchy tables in note 3. 

Multi-Strategy Fund of Funds 

This category includes investments in funds of funds that pursue multiple strategies to diversify risks and 
reduce volatility. The hedge funds that make up these funds of funds invest in a variety of marketable 
securities, including stocks, bonds, credit-oriented securities, and arbitrage investments. The managers 
have the ability to shift investments between strategies and between net long and net short positions. The 
investments in this category are classified as level 3 assets. 

Long-Short Hedge Fund 

This category includes investments both long and short in U.S. and non-U.S. stocks and other marketable 
assets. The investment is made through a commingled fund vehicle. The fund is redeemable annually at 
December 31, and therefore classified as a level 3 asset. 

All of the following University partnerships and LLCs receive distributions through the liquidation of the 
underlying assets of the fund. These investments can never be redeemed with the funds. Distributions from 
each fund will be received as the underlying investments of the funds are liquidated. 

The University is obligated, under certain limited partnership agreements, to make additional capital 
contributions up to contractual levels. The timing and amounts of the contributions will be determined by 
the general partner of the respective limited partnership. 

Private Equity, Venture Capital, Hybrid Fund of Funds, and Distressed Securities 

These categories include illiquid investments in buyout, mezzanine, venture capital, growth equity, and 
distressed debt held in commingled limited partnership funds and are classified as level 3 assets in the fair 
value hierarchy tables in note 3. 

Real Estate 

This category includes illiquid investments in residential and commercial real estate assets, projects, or 
land held in commingled limited partnership funds. The investments in this category are classified as 
level 3 assets. 

Natural Resources and Oil and Gas 

These categories include illiquid assets in timber, oil and gas production, mining, energy, and related 
businesses held in commingled limited partnership funds and are classified as level 3 assets in the fair 
value hierarchy tables in note 3. 
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Return on investments during the periods was as follows (in thousands): 

2013 2012

Interest and dividends $ 13,646   18,725   
Net realized and unrealized gains (losses) 128,855   (38,986)  

Return (loss) on investments $ 142,501   (20,261)  

Return on investments is classified on the consolidated statement of activities as follows (in thousands): 

2013 2012

Other investments payout $ 6,110   6,294   
Sales and services of auxiliary enterprises 64   72   
Net realized and unrealized gains (losses) 124,714   (42,459)  
Endowment income 11,613   15,832   

Return (loss) on investments $ 142,501   (20,261)  

(7) Endowment Funds

The University endowment consists of approximately 932 individual funds established for a variety of
purposes. The endowment funds are subdivided into appropriate net asset classifications. The permanently
restricted endowment funds, primarily consisting of funds whose return is unrestricted, represent gifts
received under circumstances indicating a stipulation of the donor that principal is not to be expended.
Temporarily restricted and unrestricted endowment funds represent funds where there is no requirement to
maintain the principal.

(a) Interpretation of Relevant Law

Based upon its interpretation of the provisions of Delaware’s enacted version of the Uniform Prudent
Management of Institutional Funds Act (UPMIFA), the University classifies the portion of
donor-restricted endowment funds that is not classified as permanently restricted net assets as
temporarily restricted net assets, unless it has previously been appropriated for use by the University
in a manner consistent with the standard of prudence prescribed by UPMIFA. At the time of
appropriation by the University, and providing there are no additional purpose restrictions in place,
the temporarily restricted net assets will be reclassified to unrestricted net assets. As of June 30, 2013
and 2012, the amount of temporarily restricted endowment funds having no purpose restriction was
$370,457,000 and $342,664,000, respectively. The University classifies as permanently restricted net
assets the historical cost value of the original donor-restricted endowment.

(b) Return Objectives and Risk Parameters

The University has adopted investment and spending policies for endowment assets that attempt to
provide in perpetuity financial support of the University’s educational goals. Toward that end, the
University’s Board of Trustees, Investment Visiting Committee, and administration have a shared
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mission to maximize the endowment fund’s total return consistent with the University’s prudent 
investment risk constraints. Endowment assets include those assets of donor-restricted funds that the 
organization must hold in perpetuity or for a donor-specified period, as well as board-designated 
funds. Under this policy approved by the Board of Trustees, the endowment assets are invested in a 
manner that is intended to achieve an average annual real return of at least 5% over time while 
assuming an acceptable level of investment risk. Actual returns in any year may vary from that 
amount. To monitor the effectiveness of the investment strategy of endowment funds, performance 
goals are established and monitored related to benchmark indices and returns earned by comparable 
endowment funds. 

(c) Strategies Employed for Achieving Objectives

To satisfy its long-term rate of return objectives, the University employs a total return strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized)
and current income (interest and dividends). The University’s investment policy includes a target
asset allocation, well diversified among suitable asset classes, that is expected to generate, on
average, the level of expected return necessary to meet endowment objectives while assuming a level
of risk (volatility) consistent with achieving that return.

(d) Spending Policy and How the Investment Objectives Relate to Spending Policy

In accordance with Delaware’s enacted version of UPMIFA, the University considers the following
factors in making a determination to appropriate or accumulate donor-restricted endowment funds:
(1) the duration and preservation of the fund; (2) the purposes of the organization and the
donor-restricted endowment fund; (3) general economic conditions; (4) the possible effect of
inflation and deflation; (5) the expected total return from income and the appreciation of
investments; (6) other resources of the organization; and (7) the investment policies of the
organization.

The University endowment spending policy guidelines target an annual distribution in the range of 
4.0% to 5.0% of the endowment pooled portfolio average market value over the 12 trailing quarters 
through December 31 of the year prior to the new fiscal year. The actual rate is set annually by the 
Board of Trustees, and was 4.5% and 4.2% at June 30, 2013 and 2012, respectively. 

In establishing this policy, the University considered the long-term expected return on its funds. 
Accordingly, over the long term, the University expects the current spending policy to allow its 
endowment to grow at a rate in excess of inflation. This is consistent with the University’s objective 
to maintain the purchasing power of the endowment assets held in perpetuity or for a specified term 
as well as to provide additional real growth through new gifts and investment return. 

(e) Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the original gift amount maintained as permanently restricted net assets.
Deficiencies of this nature were approximately $9,000 and $563,000 as of June 30, 2013 and
June 30, 2012, respectively. Such deficiencies are recorded in unrestricted net assets. These
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deficiencies resulted from unfavorable market fluctuations that occurred shortly after the investment 
of new permanently restricted contributions. Subsequent gains that restore the fair value of the assets 
of the endowment fund to the required level will be classified as an increase in unrestricted net 
assets. 

(f) Net Asset Classification of Endowment Funds

Net asset composition by type of fund consists of the following as of June 30, 2013 (in thousands):

Temporarily Permanently
Unrestricted restricted restricted Total

Donor-restricted
endowment funds $ (9) 523,056 279,434   802,481   

Board-designated
endowment funds 299,617   8,415   —    308,032   

$ 299,608   531,471   279,434   1,110,513   

Net asset composition by type of fund consists of the following as of June 30, 2012 (in thousands): 

Temporarily Permanently
Unrestricted restricted restricted Total

Donor-restricted
endowment funds $ (563) 473,394 270,809   743,640   

Board-designated
endowment funds 278,473   7,548   —    286,021   

$ 277,910   480,942   270,809   1,029,661   

Board-designated temporarily restricted funds represent the income on nonendowed purpose 
restricted gifts to the University that the Board of Trustees has designated as endowment, but which 
cannot reasonably be expended within a year. 
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Changes in endowment net assets for the year ended June 30, 2013 (in thousands): 

Temporarily Permanently
Unrestricted restricted restricted Total

Endowment net assets,
beginning of year $ 277,910  480,942  270,809  1,029,661  

Investment return:
Investment income 2,869  8,026  718  11,613  
Net (depreciation)

appreciation – realized
and unrealized 33,076  74,556  (2,055) 105,577  

Total investment
return 313,855  563,524  269,472  1,146,851  

Contributions —  7  8,776  8,783  
Endowment spending payout (12,099) (34,458) —  (46,557) 
Other changes (2,148) 2,398 1,186 1,436

$ 299,608  531,471  279,434  1,110,513  

Changes in endowment net assets for the year ended June 30, 2012 (in thousands): 

Temporarily Permanently
Unrestricted restricted restricted Total

Endowment net assets,
beginning of year $ 295,189  526,079  256,369  1,077,637  

Investment return:
Investment income 7,715  7,484  633  15,832  
Net (depreciation)

appreciation – realized
and unrealized (15,068) (19,685) 1,107 (33,646)

Total investment
return 287,836  513,878  258,109  1,059,823  

Contributions —  171  12,700  12,871  
Endowment spending payout (11,496) (33,107) —  (44,603) 
Other changes 1,570  —  —  1,570  

$ 277,910  480,942  270,809  1,029,661  
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(8) Annuity and Life-Income Funds

The University held $8,377,000 and $7,731,000 in investments related to annuity and life-income funds as
of June 30, 2013 and 2012, respectively. A related liability of $4,986,000 and $4,785,000 as of June 30,
2013 and 2012, respectively, represents the present value of future annuity payments due under these
agreements, and was calculated for each annuity using discount rates and actuarial assumptions consistent
with the terms of the gift.

The University’s annuity and life income funds include charitable gift annuities, charitable remainder
annuity trusts, and charitable remainder unitrusts.

The University is required by the laws of certain states to maintain reserves against charitable gift
annuities. Such reserves amounted to $151,000 as of June 30, 2013 and 2012.

(9) Property, Plant, and Equipment

Land is recorded at cost or appraised value at time of receipt if contributed, including land deeded by the
Board of Trustees of Delaware College to the State in the early 1900s and thereafter used by the
University, as successor, for the purposes of the University.

Buildings are recorded at cost of initial construction, including buildings on land deeded to the State and
thereafter used for the purposes of the University. Costs of major renovations to buildings are capitalized.
Costs of equipment in excess of $5,000 with a useful life expectancy of two or more years are also
capitalized.

The University uses the straight-line method of depreciation for its plant assets based on the following
estimated useful lives:

Estimated
lives (years)

Land improvements 15  
Buildings 40  
Equipment and furnishings 2 – 20
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Property, plant, and equipment as of June 30, 2013 and 2012 consisted of the following (in thousands): 

2013 2012

Land and improvements $ 93,999   101,346   
Buildings 1,415,789   1,223,193   
Equipment and furnishings 450,747   423,016   
Collections and works of art 8,756   8,872   
Capital leasehold 15,235   15,235   
Construction in progress 164,359   203,740   

Total property, plant, and equipment 2,148,885   1,975,402   

Less accumulated depreciation (827,254)  (779,572)  
Total property, plant, and equipment, net $ 1,321,631   1,195,830   

The University has three major building and renovation projects as of June 30, 2013 budgeted to cost 
$126,800,000. At year-end, $109,456,000 has been disbursed with $17,344,000 committed to complete 
these projects. 

(10) Financing Obligations

The University has obligations under capital leases that amounted to $5,985,000 and $6,557,000 as of
June 30, 2013 and 2012, respectively. The University’s obligation at June 30, 2013 includes a building
lease with Delaware Technology Park for the Delaware Biotechnology Institute, a unit of the University.
The lease consists of annual lease payments ranging from $345,000 to $900,000 to be paid over a 20-year
term.

The aggregate amount of principal and interest payments on the University’s obligation under capital
leases is due as follows (in thousands):

Principal Interest Total

2014 $ 607 287   894   
2015 642 254   896   
2016 682 214   896   
2017 717 177   894   
2018 761 154   915   
Thereafter 2,576 138   2,714   

$ 5,985 1,224   7,209   

In August 2012, 1743 Holdings, LLC entered into a ground lease with a third-party for approximately six 
acres of land, and the structures thereon, for the purpose of renovating and expanding the existing 
structures and then leasing the space in the renovated unit to the University for use primarily by the 
College of Health Sciences. The ground lease has an initial term of 75 years, with a nominal rent while the 
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University is occupying the unit. Rent reverts to a market-based rent at the time the University ceases to 
lease the unit. The space lease was entered into simultaneously with the ground lease and has an initial 
term of 29 ½ years, with the option of twelve additional 5-year extensions. Construction of the unit is 
underway, and the University anticipates the renovations to cost approximately $30,500,000. 

These transactions were structured to create the same economic effect as if the University built and owned 
the building, and as such, the University has reflected the costs associated with the renovation of the unit as 
construction in progress in the consolidated statement of financial position, and also recorded a 
corresponding financing obligation of $12,000,000 at June 30, 2013. 

Occupying the unit is expected to begin in January 2014, at that time rent payments are to begin. The 
estimated future minimum rental payments are as follows (in thousands): 

2014 $ 999   
2015 1,998   
2016 1,998   
2017 1,998   
2018 1,998   
Thereafter 49,959   

$ 58,950   

(11) Notes and Bonds Payable

Indebtedness at June 30, 2013 and 2012 consisted of the following (in thousands):

2013 2012

Series 2004B Revenue Bonds (a) $ 33,375   39,720   
Series 2005 Revenue Bonds (b) 34,615   43,750   
Series 2009A Revenue Bonds (c) — 68,600   
Series 2009B Revenue Bonds (d) 49,305   55,085   
Series 2010A Revenue Bonds(e) 119,580   119,580   
Series 2010B Revenue Bonds (f) 11,080   11,080   
Series 2013A Revenue Bonds (g) 119,210   —    
Series 2013B Revenue Bonds (h) 29,755   —    
Series 2013C Revenue Bonds (i) 57,475   —    
Blue Hen Hotel LLC Bonds (j) 8,700   9,055   
University Early Learning Center Line of Credit (k) 3,027   3,251   

466,122   350,121   

Premiums on notes and bonds payable 22,927   3,872   
Notes and bonds payable $ 489,049   353,993   
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(a) Series 2004B Revenue Bonds

In April 2004, the University issued $40,835,000 of Series 2004B Variable Rate Demand Revenue
Bonds. The Series 2004B Bonds were used to construct a parking garage, to demolish existing
University dormitories, to construct three new dormitory buildings, and for other capital
improvements.

The Series 2004B Bonds initially bear interest at a Daily Rate (0.07% at June 30, 2013) and will
continue to bear interest at a Daily Rate until converted to bear interest at a Weekly, Flexible, Term,
or Fixed Rate to maturity. The interest rate to be in effect for a particular period of time will be reset
by the Remarketing Agent and will never exceed 12% per annum. A 3.25% interest cost through
fiscal year 2035 is anticipated based on an existing interest rate exchange agreement, with additional
costs of remarketing and a Standby Bond Purchase Agreement (SBPA) with a scheduled termination
date of April 5, 2015. The Bonds are secured by a pledge of gross revenues received by the
University from the operations of all project facilities including housing, dining, parking, and other
revenue producing facilities. The Series 2004B Bonds mature on November 1, 2034, but are subject
to optional redemption and tender for purchase prior to maturity. On May 1, 2013, $5,195,000 from
2013A Bonds was used to refund a portion of the Series 2004B Bonds.

(b) Series 2005 Revenue Bonds

In July 2005, the University issued $49,945,000 of Series 2005 Variable Rate Demand Revenue
Bonds. $37,880,000 of the Series 2005 Bonds were used to complete the construction of three new
dormitory buildings, the demolition of some existing University dormitories, and other capital
improvements started with proceeds of the Series 2004B Revenue Bonds. In addition, $12,065,000
was used to advance refund a portion of the Series 1997 Bonds.

The Series 2005 Bonds initially bear interest at a Daily Rate (0.05% at June 30, 2013) and will
continue to bear interest at a Daily Rate until converted to bear interest at a Weekly, Flexible, Term,
or Fixed Rate to maturity. The interest rate to be in effect for a particular period of time will be reset
by the Remarketing Agent and will never exceed 12% per annum. A 3.87% interest cost through
fiscal year 2036 is anticipated on the $37,880,000 of project funds and 3.75% interest cost through
fiscal year 2022 on the $12,065,000, both based on existing interest rate exchange agreements, with
additional costs of remarketing and a SBPA with scheduled termination date of May 31, 2016 at
which time it may be terminated, extended or replaced. The Bonds are secured by a pledge of gross
revenues received by the University from the operations of all project facilities including housing,
dining, parking, and other revenue producing facilities. The Series 2005 Bonds mature on
November 1, 2035, but are subject to optional redemption and tender for purchase prior to maturity.
On May 1, 2013, $7,505,000 from 2013A Bonds was used to refund a portion of the Series 2005
Bonds.

(c) Series 2009A Revenue Bonds

In March 2009, the University issued $71,310,000 of Series 2009A Variable Rate Revenue Bonds in
term mode with a termination date of May 31, 2011. On June 1, 2011, replacement term mode bonds
were issued for $68,600,000 with a mandatory remarketing date of June 4, 2013, at which time, the

UD PRR Appendix 16C 416



UNIVERSITY OF DELAWARE 

Notes to Consolidated Financial Statements 

June 30, 2013 
(with comparative information for the prior year) 

bonds could be converted to any mode consistent with and as permitted by the Supplemental 
Agreement to the Trust Agreement for the 2009A bonds. These bonds were issued for the purpose of 
refinancing a taxable bank demand note, which was entered into on July 10, 2008, the proceeds of 
which the University used to redeem its Auction Rate Revenue Bonds Series 2007. 

The Series 2009A Bonds issued June 1, 2011 initially bear interest at a Term Rate of 0.85% and will 
continue to bear interest at a Term Rate until converted to bear interest at a Daily, Weekly, Flexible, 
or Fixed Rate to maturity. The interest rate to be in effect for a particular Interest Period when the 
Term Rate is in effect, will be set by the Remarketing Agent as the minimum per annum rate of 
interest that is necessary to market the Series 2009A Bonds at a price equal to 100% of their 
principal amount plus accrued interest. The initial interest period extended until June 4, 2013 with 
interest payments on each June 1 and December 1. On June 4, 2013, the University refunded all 
2009A bonds outstanding. 

(d) Series 2009B Revenue Bonds

In December 2009, the University issued $64,000,000 of Series 2009B Revenue Bonds in fixed rate
mode with the sole purpose of refunding the Series 1998, 2001A, and 2001B Variable Rate Demand
Bonds and terminating related interest rate exchange agreements as discussed above.

The Series 2009B Bonds will bear interest rates ranging from 2% to 4%, maturing over various dates
through November 2026, and are secured by a pledge of gross revenues received by the University
from the operations of all project facilities including housing, dining, parking, and other revenue
producing facilities.

(e) Series 2010A Revenue Bonds

In November 2010, the University issued $119,580,000 of Series 2010A Revenue Bonds in fixed
rate mode with the purposes of providing funds for certain project facilities. The American Recovery
and Reinvestment Act of 2009 (ARRA) permitted the University to issue the 2010A Bonds as “Build
America Bonds” to finance capital expenditures for the purposes for which it could have issued
tax-exempt bonds and to elect to receive payments from U.S. Treasury equal to 35% of the
corresponding interest payable on 2010A Bonds (the Subsidy Payments). For the year ended
June 30, 2013, the University received Subsidy Payments of $2,348,000, which are included in other
operating revenue on the consolidated statement of activities. Interest income on these bonds is
taxable to the bond holder. The Series 2010A Bonds are subject to mandatory redemption from
November 1, 2028 through November 1, 2040, but are subject to optional redemption and tender for
purchase prior to maturity.

The Series 2010A Bonds will bear the fixed interest rate of 5.866% (3.8129% after Subsidy
Payments are received) and are secured by a pledge of gross revenues received by the University
from the operations of all project facilities including housing and other revenue producing facilities.

(f) Series 2010B Revenue Bonds

In November 2010, the University issued $12,080,000 of Series 2010B Revenue Bonds in fixed rate
mode with the purpose of providing funds for certain project facilities.
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The Series 2010B Bonds will bear interest rates ranging from 0.65% to 3.796%, maturing on 
November 1 from 2012 to 2019. Interest income on these bonds is taxable to the bond holder. The 
Bonds are subject to optional redemption and tender for purchase prior to maturity. 

(g) Series 2013A Revenue Bonds

In March 2013 (settlement in April) the University issued $119,210,000 of Series 2013A Revenue
Bonds in fixed rate mode to fund certain capital projects, refund portions of the 2004B, 2005, and
2009A issues, and terminate the maturities of interest rate swap agreements related to the refunded
bonds.

The Series 2013A Bonds will bear interest rates ranging from 3.00% to 5.00%, maturing on
November 1, from 2014 to 2033. In addition there is a 5.00% term bond maturity in the amount of
$27,825,000 on November 1, 2043. The Bonds are subject to optional redemption and tender for
purchase prior to maturity.

(h) Series 2013B Revenue Bonds

In March 2013 (settlement in April) the University issued $29,755,000 of Series 2013B Federally
Taxable Revenue Bonds in fixed rate mode to fund certain capital projects.

The Series 2013B Bonds will bear interest rates ranging from 0.488% to 2.997%, maturing from
2014 to 2026. In addition there is a 3.831% term bond in the amount of $6,770,000 maturing on
November 1, 2033 and a 3.981% Term Bond in the amount of $13,555,000 maturing on
November 1, 2043. The Bonds are subject to optional redemption and tender for purchase prior to
maturity.

(i) Series 2013C Revenue Bonds

In March 2013 (settlement in April) the University issued $57,475,000 of Series 2013C Variable
Rate Revenue Bonds with a mandatory remarketing date of May 1, 2016, at which time the Bonds
will be converted to any mode consistent with and as permitted by the Supplemental Agreement to
the Trust Agreement for the 2013C Bonds. The bond proceeds together with a University Equity
contribution of approximately $4,295,500 was used to refund the remaining Series 2009A that were
not refunded by the Series 2013A Bonds described above.

The Series 2013C Bonds will initially bear interest at a Term Rate of 0.70% and will continue to bear
interest at a term rate until converted to bear interest at a Daily, Weekly, Flexible, or Fixed Rate to
maturity. The interest rate to be in effect for a particular Interest Period when the Term Rate is in
effect, will be set by the Remarketing Agent as the minimum per annum rate of interest that is
necessary to market the Series 2013C Bonds at a price equal to 100% of their principal amount plus
accrued interest. The initial period extends until May 1, 2016 with interest payments on each May 1
and November 1.
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(j) Blue Hen Hotel LLC Bonds

In September 2001, the Blue Hen Hotel, LLC, a Company wholly owned (note 2) by the University
and consolidated into the University’s financial statements, issued $11,500,000 of Blue Hen Hotel,
LLC Variable Rate Demand Bonds, Series 2001 (Series 2001 Bonds), which were also guaranteed
by the University. The Series 2001 Bonds funded the design, construction, and start-up operating
costs of the hotel.

The Series 2001 Bonds will initially bear interest at a Weekly Rate (0.23% at June 30, 2013) and will
continue to bear interest at a Weekly Rate until converted to bear interest at a Daily, Flexible, Term,
or Fixed Rate to maturity. The interest rate to be in effect for a particular period of time will be reset
by the Remarketing Agent and will never exceed 18% per annum. A 5.50% interest cost through
September 1, 2027 is anticipated based on an existing interest rate exchange agreement, with
additional costs of remarketing and a SBPA that was renewed on November 15, 2012 with a
scheduled termination date of December 12, 2014. The swap agreement counterparty has the right to
terminate the agreement under certain market conditions in which the daily weighted average of the
one-month LIBOR equals or exceeds 9.00% for the previous six-month period. If such right is
exercised, the bond interest would revert to the market rate for weekly traded variable rate demand
bonds.

The Series 2001 Bonds mature on September 1, 2027, but are subject to optional redemption and
tender for purchase prior to maturity.

(k) Early Learning Center Line of Credit

In December 2008, the University obtained a five-year extension to the $5,000,000 line of credit that
was originally opened in December 2003 to renovate the University Early Learning Center facility.
The interest rate is a variable rate of 65% of the Bank’s National Commercial Rate (calculated to be
2.60% at June 30, 2013) and there is an outstanding balance of $3,027,000 at June 30, 2013.

The University has entered into SBPAs for the variable rate demand bonds of the Series 2004B and 2005 
Bonds with Bank of America and TD Bank respectively to provide liquidity for the purchase of the bonds 
should the remarketing agent be unable to sell the bonds on the open market. The SBPAs provide for the 
banks to purchase any outstanding bonds not remarketed for a period of up to 90 days at variable interest 
rates as defined in the SBPAs. Remarketing efforts on the open market would continue during the 90-day 
period. Should efforts to remarket any or all of the bonds be unsuccessful throughout the 90-day period, the 
University would be required to use available cash resources to redeem the bonds from the SBPA provider. 

The University’s debt agreements require that the University meet certain financial, and other, covenants. 
The University was in compliance with these covenants at June 30, 2013 and 2012. 

The carrying amount of variable rate long-term debt approximates fair value because these financial 
instruments bear interest at rates, which approximate current market rates for loans with similar maturities 
and credit quality. The fair value of fixed and variable rate Revenue Bonds (par amount of $454,395,000) 
approximates $482,983,000. Such amount has been estimated by discounting the future cash outflows 
associated with such debt by current market rates for loans with similar maturities and credit quality. 
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Certain long-term debt obligations expose the University to cash flow risk related to changes in interest 
rates. Management believes it is prudent and cost effective to hedge some of its exposure to interest rate 
risk. To achieve this objective, management has interest rate swap agreements for approximately 
$142,340,000 (including $8,700,000 related to the Blue Hen Hotel, LLC, note 2) of long-term debt 
obligations as of June 30, 2013. In accordance with FASB standards, not-for-profit organizations recognize 
the gain or loss on a hedging instrument as a change in net assets in the period of change. Accordingly, for 
the year ended June 30, 2013, the University has recognized an unrealized gain of $15,038,000 (including 
a gain of $863,000 related to the Blue Hen Hotel, LLC) in the consolidated statement of activities for the 
increase in fair value of its interest rate swaps and a corresponding decrease in the fair value of its interest 
rate swap liability in the consolidated statement of financial position. 

The aggregate amount of principal payments on the University’s notes and bonds payable are due as 
follows (in thousands): 

2014 $ 6,014   
2015 12,709   
2016 11,094   
2017 11,509   
2018 11,754   
Thereafter 413,042   

$ 466,122   

(12) Derivative Instruments

The University employs derivatives in the form of interest rate swap agreements to manage market risk
associated with outstanding debt (in thousands).

Statement of
financial Amount of Amount of
position Location of Fair value Fair value gain (loss) gain (loss)
location gain (loss) 2013 2012 2013 2012

Interest rate swap Interest rate Net realized and
agreements swap liabilities unrealized gains 24,478$     41,487  15,038  (20,053) 

Interest rate swaps with a fair value of $1,971,000 were terminated on March 19, 2013. The termination 
along with the gain reported in the table above resulted in a net decrease in the liability of $17,009,000 as 
of June 30, 2013. 

A portion of the total interest rate swap liabilities reported on the consolidated statement of financial 
position, $22,495,000 at June 30, 2013, contains provisions that require the University’s debt and the 
counterparty to maintain an investment grade credit rating from one or both of the major credit rating 
agencies. A downgrade of the University or the counterparty’s rating may require that party to provide 
collateralization above a predetermined threshold on all rate swaps in net liability positions. The 
University’s current rating of AA+ by Standard & Poor’s would have to drop five levels or more to a rating 
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of A – or below, at which time the University might be required to post collateral. To date, the University 
has not posted collateral for any rate swap agreements. 

(13) Employee Benefit Plans

The University’s 403(b) Retirement Annuity Program is available to substantially all faculty and
professional employees. This plan is administered through Fidelity Investments (Fidelity) and Teachers
Insurance and Annuity Association (TIAA) – College Retirement Equities Fund (CREF). The University’s
contribution for this program is fixed at 11 percent of annual base salary for eligible employees who
contribute a minimum of four percent of their annual salary. The policy of the University is to pay its share
of the annual premium accrued in connection with the University Retirement Annuity Program. As a result,
there are no unfunded benefits. Pension plan expense for the University’s 403(b) Retirement Annuity
Program was $27,542,000 in 2013 and $26,330,000 in 2012.

Salaried and hourly staff employees participate in the Delaware State Employees’ Pension Plan (the State
Plan), a cost sharing defined benefit plan. The State Plan (established in 1970), is one of nine plans
encompassed within the Delaware Public Employees’ Retirement System
(http://www.delawarepensions.com/financials.shtml). Under the state pension statute, a mandatory pre-tax
contribution of three percent of salary in excess of $6,000 per year plus five percent of salary in excess of
the social security wage base is required. The policy of the University is to pay its share of the annual
premium accrued in connection with the State Plan. As a result, there are no unfunded benefits. Pension
plan expense for the State Plan was $11,419,000 and $10,520,000 in 2013 and 2012, respectively.

The State Plan financial statements and actuarial reports for June 30, 2012 (most recent available) do not
include separate reportable information for each participant organization in the plan. However, the
following information was derived from the data available:

x The University has 1,346 active participants in the State Plan. The State Plan, in total, has 61,820
participants, 35,427 of which are active participants.

x The University’s contribution to the State Plan in fiscal year June 30, 2012 of $10,520,000 was
approximately 7.14% of the $147,454,000 total annual required plan employer contributions to the
plan.

x At June 30, 2012, the State Plan had a 91.5% funded ratio of the actuarial accrued liability, and the
accrued benefit funding ratio was 100.2% at this same point in time.

x The funding objective of the State Plan is to establish contribution rates that, over time, will remain
level as a percent of payroll. The contribution rate was developed to provide for current cost (i.e.,
normal cost expressed as a level percent of payroll) plus level percent of payroll amortizations of
each layer of the unfunded liability over a specified period. The participant organizations to the State
Plan have consistently funded the full amounts required based on the actuarial valuations and
specific statutory provisions.
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In addition, the University also offers two additional voluntary retirement benefit plans: 

The Voluntary 403(b) Retirement Plan, administered through Fidelity and TIAA-CREF, is available to all 
eligible full and part-time employees who wish to make additional contributions to their retirement 
savings. Participation is voluntary and does not require a minimum contribution. The University makes no 
contributions to this plan, incurs no expense for the operation of this plan and has no unfunded liability. 

The Voluntary 457(b) Deferred Compensation Plan, administered through Fidelity TIAA-CREF, is 
available to all eligible full and part-time employees who are already making the maximum allowable 
contribution to the Voluntary 403(b) Retirement Plan and wish to make additional contributions to their 
retirement savings. The University makes no contributions to this plan, incurs no expense for the operation 
of this plan and has no unfunded liability. 

In addition to retirement benefits, the University also provides postretirement benefits primarily for 
medical insurance to retired employees who are not eligible under the State Plan. The University 
recognizes the funded status (i.e., the difference between the fair value of plan assets and the accumulated 
postretirement benefit obligation) of its postretirement benefit plan in the consolidated statement of 
financial position. Also, the University measures the fair value of plan assets and benefit obligations as of 
the date of the fiscal year-end consolidated statement of financial position. As of June 30, 2013, the 
University has not funded these benefits. 

Net periodic postretirement benefit cost for 2013 and 2012 includes the following components 
(in thousands): 

2013 2012

Service cost $ 9,588   7,513   
Interest cost 13,050   12,573   
Amortization of unrecognized loss 2,157   —    

Net periodic postretirement benefit cost $ 24,795   20,086   

The accumulated postretirement benefit obligation recognized in the consolidated statement of financial 
position at June 30, 2013 and 2012 is as follows (in thousands): 

2013 2012

Accrued postretirement liability $ 230,195  210,759 
Unrecognized net loss 34,543  72,931 

Accumulated postretirement benefit obligation $ 264,738  283,690 
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Changes in the accumulated postretirement plan benefit obligation and funding status for 2013 and 2012 
are as follows (in thousands): 

2013 2012

Benefit obligation at beginning of year $ 283,690   209,491   
Service cost 9,588   7,513   
Interest cost 13,050   12,573   
Amortization of unrecognized loss 2,157   — 
Actuarial (gain) or loss (38,387)  59,466   
Disbursements (5,360)  (5,353)  

Benefit obligation at end of year 264,738   283,690   

Fair value of plan assets at beginning of year — — 
Employer contributions 5,360   5,353   
Benefits paid (5,360)  (5,353)  
Fair value of plan assets at end of year — — 
Funded status at end of year $ 264,738   283,690   

The University expects to contribute $7,317,000 to the plan for the year ended June 30, 2014. 

The accumulated postretirement benefit obligation was determined using a discount rate of 5.40% and 
4.90% in 2013 and 2012, respectively. The health care cost trend rates used reflect the differences between 
pre-65 and post-65 claims were 7.60% and 5.00%, respectively, in 2013, and 8.00% and 6.50%, 
respectively, in 2012. This rate gradually decreases to 5.00% by the year 2019 for pre-65 claims and 
remains constant at 5.00% for post-65 claims. 

The impact of a one-percentage-point change in the assumed healthcare cost trend rate, while holding all 
other assumptions constant, would be as follows (in thousands): 

Increase Decrease

Effect on service cost and interest cost components of
net periodic postretirement benefit cost $ 5,577   (4,237)  

Effect on benefit obligation as of June 30, 2013 50,814   (40,264)  
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At June 30, 2013, the University’s expected future benefit payments for future service are as follows 
(in thousands): 

Year ended June 30:
2014 $ 7,317  
2015 8,054  
2016 8,760  
2017 9,603  
2018 10,397  
2019 through 2023 65,628  

The effect of federal subsidies enacted by the Medicare Prescription Drug Improvement and Modernization 
Act of 2003 has been reflected in the measurement of the accumulated postretirement benefit obligation or 
net periodic postretirement benefit cost. 

(14) Asset Retirement Obligations

The University has asset retirement obligations arising from regulatory requirements to perform certain
asset retirement activities. When an asset retirement obligation is identified, the University records the fair
value of the obligation as a liability. The liability is accreted to its present value and accretion expense is
recognized. The corresponding asset retirement costs are capitalized as part of the carrying amount of the
related long-lived asset and depreciated over the period of expected remediation.

The University had asset retirement obligations of $22,111,000 and $20,889,000 as of June 30, 2013 and
2012, respectively. The following table reconciles the obligation as of June 30, 2013 and 2012
(in thousands):

2013 2012

Balance at beginning of year $ 20,889  20,185   
Additional obligations incurred 1,154 1,365   
Obligations settled in current period (694) (1,316)
Changes in estimates, including timing 221 131   
Accretion expense 542 524   
Balance at end of year $ 22,112  20,889   

(15) Operating Leases

The University has entered into a series of leasing transactions related to the redevelopment of the
University’s 272 acre STAR campus. The property which comprises the STAR campus was acquired in
November 2009 for the purpose of expanding the University’s overall campus and to provide a site for,
among other things, high technology, medical, and educational partnerships between the University,
federal and state government, and leaders in various technology, medical and educational fields.
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In March 2012, 1743 Holdings, LLC entered into a ground lease with a third-party for approximately 50 
acres of unimproved land on the southern portion of the STAR campus. The lease has an initial term of 
25 years and may be extended for up to 4 consecutive additional terms of 5 years each. Base rent for the 
initial term of the lease is nominal, and was paid upon execution of the lease. In a related transaction, the 
University entered into a grant agreement with the Delaware Economic Development Authority to offset 
certain costs affiliated with infrastructure and other related costs on the STAR campus. As of June 30, 
2013, $2,981,000 has been drawn against the grant. 

In August 2012, 1743 Holdings, LLC entered into an additional ground lease with a third-party for an 
additional nine acres of land, and the structures thereon, adjacent to the unit to be occupied by the College 
of Health Sciences. The lease was entered into for the purpose of renovating and expanding the existing 
structures and leasing the units to entities external to the University, and to the extent possible, entities that 
are related to health sciences. This ground lease has an initial term of 75 years. Rent is based upon 
formulas contained within the lease, considers factors such as gross rentable square footage of 
improvements, and approximate market rent. As it is early in the construction phase of these units, it is not 
currently possible to reasonably estimate the future minimum rental income from this lease. 

In December 2012, 1743 Holdings, LLC entered into a ground lease with a third-party for approximately 
43 acres of unimproved land on the north-west portion of the STAR campus. The lease has an initial term 
of 75 years and may be extended for up to 4 consecutive additional terms of 5 years each. Rent is based 
upon formulas contained within the lease, considers factors such as gross building square footage of 
constructed improvements, and approximate market rent. 

The land and structures subject to the ground leases noted above are included in the consolidated statement 
of financial position at $12,887,000 and $1,824,000, respectively. 

The future minimum rental payments to be received under the ground leases noted above and can 
reasonably be estimated are as follows (in thousands): 

Year ended June 30:
2014 $ —   
2015 —   
2016 600  
2017 600  
2018 600  
Thereafter 233,222  
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(16) Net Assets

Temporarily restricted net assets include the following at June 30, 2013 and 2012 (in thousands):

2013 2012

Contributions receivable $ 34,771   32,273   
Annuity and life income funds 617   832   
Accumulated gains on permanent endowment funds 531,471   480,942   
Other time and purpose restrictions 20,447   19,624   

$ 587,306   533,671   

Generally, the donors of these assets permit the University to use all or part of the income earned and net 
appreciation on related investments for general or specific purposes, such as scholarships, faculty salaries, 
or other operational support. 

Permanently restricted net assets include the following at June 30, 2013 and 2012 (in thousands): 

2013 2012

Permanent loan funds $ 323   311   
Annuity and life income funds 2,774   2,115   
Funds held in trust by others 60,653   58,209   
Permanent endowment funds 279,434   270,809   

$ 343,184   331,444   

(17) Scholarship Allowance

The University provides financial assistance to eligible students to partially offset the direct costs of
tuition, on-campus housing, and meal contracts. These scholarship allowances are presented as a reduction
of tuition and fees and sales and services of auxiliary enterprises.

Scholarships are funded from unrestricted resources, as well as funds from donors, federal and state
governments, and endowment income restricted to use for student financial assistance.
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The table below identifies this financial assistance by source and by student classification for the year 
ended June 30, 2013 (in thousands): 

Undergraduate Graduate Total

Unrestricted $ 45,355 54,950   100,305   
Federal grants 665 1,017   1,682   
State grants 10,517 46   10,563   
Private gifts 2,751 486   3,237   
Endowment 3,605 46   3,651   

Total $ 62,893 56,545   119,438   

An additional $6,521,000 of University-provided financial assistance was utilized by students for books, 
supplies, and off-campus living expenses. 

(18) Fundraising Costs

Fundraising costs were approximately $11,531,000 and $10,844,000 for the years ended June 30, 2013 and
2012, respectively.

(19) Related Party Transactions

The University may, from time to time, do business with companies that may be associated, either directly
or indirectly, with members of the University’s Board of Trustees or senior management. Although not
material, the University believes that these transactions are executed on terms comparable to those
available from unrelated parties and are in the best interest of the University.

(20) Contingencies

The University is party to certain claims and litigation arising in the ordinary course of business. In the
opinion of management, the resolution of such claims and litigation will not materially affect the
University’s financial position, statement of activities, or cash flows.

(21) Subsequent Events

In connection with the preparation of the consolidated financial statements, the University evaluated
subsequent events after the statement of financial position date of June 30, 2013 through October 28, 2013,
which was the date the consolidated financial statements were issued.
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K
P

I D
ashboards for C

om
parator Institutions

and S
atisfaction S

urvey (2014)
A

cadem
ic P

rogram
 R

eview
P

erm
anent S

tatus R
eview

P
2P

 D
ashboard

P
2P

 D
ashboard

K
P

I D
ashboards for C

om
parator Institutions

P
erm

anent S
tatus R

eview
U

D
E

W
/C

ognos R
eports

A
cadem

ic P
rogram

 R
eview

A
cadem

ic P
rogram

 R
eview

D
E

 W
ill S

hine D
ashboard

i.e., G
rade D

istribution, P
ersisters R

eport, 
U

D
E

W
/C

ognos R
eports

S
tudent Tracking R

eport, etc.
U

D
E

W
/C

ognos R
eports

U
D

E
W

/C
ognos R

eports
A

cadem
ic P

rogram
 R

eview
i.e., G

rade D
istribution, P

ersisters R
eport, 

i.e., G
rade D

istribution, P
ersisters R

eport, 
i.e., G

rade D
istribution, P

ersisters R
eport, 

S
tudent Tracking R

eport, etc.
U

D
E

W
/C

ognos C
ustom

 R
eports

S
tudent Tracking R

eport, etc.
S

tudent Tracking R
eport, etc.

P
erm

anent S
tatus R

eview
U

D
E

W
/C

ognos C
ustom

 R
eports

U
D

E
W

/C
ognos C

ustom
 R

eports
U

D
E

W
/C

ognos C
ustom

 R
eports

U
D

E
W

/C
ognos R

eports
i.e., G

rade D
istribution, P

ersisters R
eport, 

S
tudent Tracking R

eport, etc.

U
D

E
W

/C
ognos C

ustom
 R

eports

A
s of January 15, 2016
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N
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H
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U
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K
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AL EFFEC
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IR
 Annual Activities

Publications
Target D

ate
C

om
m

on D
ata Set

30-Jan
Facts & Figures

30-Jan
-Students

30-N
ov

-Personnel
15-D

ec
-Finances

30-N
ov

-Facilities
30-N

ov
-Print Publication

1-Feb
Fall Enrollm

ent C
om

parison
15-Sep

G
rade D

istributions
1-Apr

Post-G
raduation Survey (C

areer Plans)
1-M

ay
Q

uick Facts
1-D

ec
C

om
pliance &

 R
eporting

Target D
ate

IPED
S

15-O
ct;11-Feb;9-Apr

H
EO

A C
onsum

er Inform
ation (Your R

ight to Know
)

1-Jul
N

C
AA G

raduation Success R
ate

1-Jun
U

.S. N
ew

s & All O
ther G

uidebooks
1-D

ec – 31-M
ay

VSA C
ollege Portrait & Student Achievem

ent M
easure (SAM

)
15-Apr

U
D

 Academ
ic/Institutional Support

Target D
ate

Academ
ic Analytics

15-Sep
APR

 D
ata

15-O
ct;15-M

ar
Enrollm

ent Projections
15-Sep;2-M

ar
Faculty O

verload C
om

pensation Schedule
20-Jan

Full C
ost of Instruction M

odel
12-D

ec
Institutional D

ata on D
iversity

15-M
ar

Surveys
Adm

inister/R
esults

ASQ
1-M

ay/15-O
ct

BC
SSE

20-Jun/1-Sep
C

SR
D

E Section I
5-M

ar/30-Jun
C

SR
D

E STEM
2-M

ay/15-Sep
N

SF G
rad Post-D

ocs
10-N

ov/28-Feb
N

SSE (three year cycle)
10-M

ar/15-N
ov

Tuition & Fees
10-Jul/30-Sep
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Path to Prom
inence  

Progress R
eport  

  
January 2015
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A
genda 

• O
verview

 of P
roject R

equirem
ents and A

pproach 

• Focus G
roup D

esign and R
esults 

• S
urvey D

esign and R
esults 
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U
nderstanding the Progress of Path to Prom

inence
• 

In M
ay 2008, President Harker announced the strategic vision for the University of 

Delaw
are, know

n as the Path to Prom
inence (http://w

w
w

.udel.edu/prom
inence/).

• 
Path to Prom

inence assum
es 5 guiding principles:

• Delaw
are First

• Diversity
• Partnership
• Engagem

ent 
• Im

pact
• 6 strategic m

ilestones w
ould m

easure progress tow
ard achieving the Path to 

Prom
inence:

• A diverse and stim
ulating undergraduate academ

ic environm
ent

• A prem
ier research and graduate university

• Excellence in professional education
• The initiative for the planet
• The global initiative
• The engaged university 
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U
nderstanding the Progress of Path to Prom

inence
• 

The “Sustaining and Accelerating the Advance” W
orking G

roup w
as created to 

understand w
hich aspects of the plan have been accom

plished, w
hich aspects 

should be abandoned and w
hich should be prioritized in the next strategic plan. 

  

• 
A com

bined qualitative and quantitative 
approach w

as developed to gain insights 
from

 key stakeholders regarding the 
progress tow

ard Path to Prom
inence.
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D
ata G

athering 
• 

Focus groups w
ere held w

ith the follow
ing key stakeholders  

(90-m
inute sessions)

– 
Faculty

– 
Staff

– 
Students 

– 
Alum

ni

• 
The survey w

as executed through Q
ualtrics 

– 
Developed as a result of thoughts gathered from

 the focus groups 
– 

Sent to faculty, staff, students and alum
ni

 

  
U

D
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R
 A

ppendix 19
434



Focus G
roup O

verview
  

and Findings
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PRELIM

INARY RESULTS

Fo
cu
s&G

ro
u
p
&O
v
e
rv
ie
w
&

• 
Prim

ary G
oal: Assem

ble key stakeholders to gather perceptions, 
insights and attitudes tow

ard Path to Prom
inence and G

uiding 
Principles.

• 
Results are not m

eant to be representative of the population of 
UD stakeholders.

• 
4 focus groups w

ere organized:
– Staff
– Students
– Alum

ni
– Faculty (did not occur due to low

 availability)
• 

Approxim
ately 8–14 people per focus group for about 90 m

in.
• 

Conducted by m
oderator

• 
Used open-ended questions to prom

ote discussion 
• 

O
btained qualitative data to finalize survey questions

!!!!
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Executive Sum
m

ary of Focus G
roup Findings

• M
any UD stakeholders are not fam

iliar w
ith the particular 

m
ilestones of the Path to Prom

inence.
• UD needs to figure out its identity and then build on it.
• There is a need to focus on core com

petencies and prom
ote 

and strengthen them
—

UD can’t be all things to all people.
• Conflict/tension betw

een focus on graduate education and 
research versus historical strength in undergraduate education.

• Budget m
odel seem

s to arise in all discussions; it is unclear if 
that is being taken into consideration w

ith respect to the 
im

plem
entation of various initiatives of the strategic plan.

• Faculty interests are pulled in various directions and thus do not 
alw

ays focus on activities that benefit students (e.g., research 
w

ith students, advising).
• Low

 m
orale am

ong staff due to increased w
orkload and feeling 

undervalued; this m
ay represent som

e faculty sentim
ent as w

ell.
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M

ilestone 1:  
A D

iverse and Stim
ulating 

U
ndergraduate Academ

ic 
Environm

ent
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Focus G

roup Findings Sum
m

ary—
S

taff Feedback
M

ile
s
to

n
e

 1
: A

 D
iv

e
rs

e
 a

n
d

 S
tim

u
la

tin
g

  
U

n
d

e
rg

ra
d

u
a

te
 A

c
a

d
e

m
ic

 E
n

v
iro

n
m

e
n

t 


• 
M

cNair Scholars Program
 is excellent

• 
NUCLEUS Program

 needs developm
ent

• 
UD is not effective in attracting diverse students

• Offer com
petitive scholarship com

parable w
ith tri-state universities  

and colleges 
• Develop m

entoring program
 for diverse students

• 
UD is deficient in bringing students together from

 diverse cultures  
• 

Faculty diversity is low
  

• 
Diversity am

ong staff is low
!
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Fo
cu
s&G

ro
u
p
&Fin

d
in
g
s&S

u
m
m
a
ry
—
Student&Fe

e
d
b
a
ck
&

M
ile
sto

n
e
&1
:&A

&D
iv
e
rse

&a
n
d
&S
@
m
u
la
@
n
g
&U
n
d
e
rg
ra
d
u
a
te
&

A
ca
d
e
m
ic&E

n
v
iro

n
m
e
n
t
!

!
• 

Initiate support for LG
BT students

• 
Expand support diverse religions

• 
Cultivate and sustain interaction betw

een diverse cultures 
• 

Currently, there are no incentives for dom
estic students to interact w

ith 
international students 

• 
Indifferent cam

pus/student body—
w

ho is accountable, UD or students?
• 

M
inorities are burdened w

ith responsibility to integrate w
ith population 

• 
University needs an am

bassador to w
elcom

e diverse students
• 

Student m
entees m

ay not be m
otivated to participate in cam

pus events
• 

Q
uote: “Anthropology class taken last year…

it w
as aw

kw
ard at first …

 half 
Chinese international students.  But by the end got to know

 all the people 
and learned a lot. Could require this type of class for all freshm

en?”
• 

Facilitate involvem
ent of larger NSO

s and sororities 
• 

Centralized support for international students is needed
• 

UD has done a good job to target international students and students from
 

m
ore distant states
!
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Fo
cu
s&G

ro
u
p
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d
in
g
s&S

u
m
m
a
ry
&—

&Alum
ni&Fe

e
d
b
a
ck
&

M
ile
sto

n
e
&1
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&D
iv
e
rse

&a
n
d
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@
m
u
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@
n
g
&U
n
d
e
rg
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d
u
a
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&

A
ca
d
e
m
ic&E

n
v
iro

n
m
e
n
t&

&
• 

N
o
$
c
e
a
b
le
!in
c
r
e
a
s
e
!in
!t
h
e
!p
o
p
u
la
$
o
n
!o
f
!A
s
ia
n
!s
t
u
d
e
n
t
s
!!

– 
D
e
fi
c
ie
n
t
!in
!in
c
r
e
a
s
in
g
!p
o
p
u
la
$
o
n
!a
m
o
n
g
!A
f
r
ic
a
n
!A
m
e
r
ic
a
n
s
!a
n
d
!d
iv
e
r
s
e
!r
e
lig
io
n
s
!!

• 
S
t
r
o
n
g
!a
lu
m
n
i!p
r
e
s
e
n
c
e
!in
fl
u
e
n
c
e
s
!s
t
u
d
e
n
t
s
!f
r
o
m
!a
d
ja
c
e
n
t
!s
t
a
t
e
s
!t
o
!a
=
e
n
d
!U
D
!

– 
U
D
!n
e
e
d
s
!t
o
!b
e
!m

o
r
e
!c
r
e
a
$
v
e
!a
b
o
u
t
!h
o
w
!w
e
!r
e
a
c
h
!a
!b
r
o
a
d
e
r
!s
t
u
d
e
n
t
!p
o
p
u
la
$
o
n
!

w
it
h
o
u
t
!n
e
g
le
c
$
n
g
!d
iv
e
r
s
e
!lo
c
a
l!a
p
p
lic
a
n
t
s
!!

• 
N
a
$
v
e
!D
e
la
w
a
r
e
a
n
!s
t
u
d
e
n
t
s
!m

a
y
!h
a
v
e
!a
!n
e
g
a
$
v
e
!p
ic
t
u
r
e
!o
f
!U
D
!d
u
e
!t
o
!it
s
!c
lo
s
e
!

p
r
o
x
im

it
y
!!!

– 
L
o
c
a
l!s
t
u
d
e
n
t
s
!c
a
ll!U

D
!!“
1
3
t
h
”
!g
r
a
d
e
…
!p
e
r
c
e
p
$
o
n
!is
!t
h
a
t
!o
f
!h
ig
h
!s
c
h
o
o
l…
!d
o
n
’t
!w
a
n
t
!

t
o
!b
e
!in
!t
h
e
ir
!o
w
n
!b
a
c
k
y
a
r
d
!

• 
M
a
r
k
e
t
!U
D
!u
s
in
g
!b
illb

o
a
r
d
s
!in
!s
o
u
t
h
e
r
n
!D
e
la
w
a
r
e
!

– 
U
$
liz
a
$
o
n
!o
f
!t
h
e
!n
e
w
s
!p
r
e
s
s
!

– 
U
s
e
!s
t
u
d
e
n
t
!t
e
a
c
h
in
g
!in
!s
o
u
t
h
e
r
n
!D
e
la
w
a
r
e
!

• 
S
t
u
d
y
!a
b
r
o
a
d
!p
r
o
g
r
a
m
!is
!e
x
c
e
lle
n
t
;
!m

in
o
r
it
y
!p
o
p
u
la
$
o
n
s
!n
e
e
d
!t
o
!b
e
!e
n
c
o
u
r
a
g
e
d
!a
n
d
!

s
u
p
p
o
r
t
e
d
!f
o
r
!m

o
r
e
!p
a
r
$
c
ip
a
$
o
n
!!

• 
U
D
!n
e
e
d
s
!t
o
!b
r
o
a
d
e
n
!m

a
r
k
e
$
n
g
!e
ff
o
r
t
s
!a
c
r
o
s
s
!g
e
o
g
r
a
p
h
ic
!a
r
e
a
s
!

• 
I
n
!t
h
e
!‘8
0
s
,!s
o
m
e
!a
lu
m
n
i!b
e
lie
v
e
d
!t
h
a
t
!U
D
!d
id
!n
o
t
!p
r
e
p
a
r
e
!s
t
u
d
e
n
t
s
!w
e
ll!f
o
r
!d
iv
e
r
s
e
!

w
o
r
k
in
g
!e
n
v
ir
o
n
m
e
n
t
s
,!b
u
t
!t
h
e
y
!t
h
in
k
!it
!h
a
s
!im

p
r
o
v
e
d
!

• 
S
t
u
d
e
n
t
!t
e
a
c
h
in
g
!is
!d
o
n
e
!in
!n
o
r
t
h
e
r
n
!D
E
!!!

• 
C
u
r
r
e
n
t
ly
,!t
h
e
r
e
!a
r
e
!t
w
o
!c
a
m
p
u
s
e
s
!in
!S
u
s
s
e
x
!c
o
u
n
t
y
;
!r
e
c
o
m
m
e
n
d
!a
d
d
in
g
!c
a
m
p
u
s
!in
!

c
e
n
t
r
a
l!D

e
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w
a
r
e
!!

!
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M
ilestone 2:  

A Prem
ier R

esearch  
and G

raduate U
niversity
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• 
T
r
e
m
e
n
d
o
u
s
!s
u
p
p
o
r
t
!f
o
r
!I
S
E
!L
a
b
!!

• 
P
h
y
s
ic
a
l!t
h
e
r
a
p
y
!r
e
s
e
a
r
c
h
!g
r
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t
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!f
u
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c
r
e
a
s
e
d
!!

• 
I
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o
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e
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s
h
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D
e
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n
t
!o
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f
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s
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!!

• 
F
u
n
d
s
!a
r
e
!p
r
e
d
o
m
in
a
n
t
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!r
e
c
e
iv
e
d
!v
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!g
o
v
e
r
n
m
e
n
t
!v
e
r
s
u
s
!c
o
r
p
o
r
a
t
e
!f
u
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d
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g
!

• 
A
r
t
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d
!S
c
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n
c
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u
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a
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c
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Focus G
roup Findings Sum

m
ary —

 S
tu

d
e

n
t Feedback

M
ilestone 2: A Prem

ier R
esearch and G

raduate U
niversity 


• 

Student access to research depends on college
• 

Absence of research opportunities for w
om

en and Black Am
ericans

• 
Better com

m
unication of undergrad research opportunities needed

• 
Professors should talk about their research topics in class to inform

 
students w

ho m
ay be interested in participating

• 
Need professors w

ho are doing groundbreaking research com
e in to FYE 

classes
• 

Students m
ay not understand w

hat research is or how
 it is done

• 
The Honors Program

 is a good exam
ple of a m

entor program
 that links 

freshm
en w

ith upperclassm
en to help them

 find their w
ay  

• 
O

pportunities available to honors students should be expanded
• 

In Lerner, students get lots of inform
ation about internships but not m

uch 
about research opportunities

• 
Professors m

ay be intim
idating in reference to research opportunities 
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Focus G
roup Findings Sum

m
ary – A

lu
m

n
i Feedback

M
ilestone 2: A Prem

ier R
esearch and G

raduate U
niversity 


• 

Research and graduate program
s are m

aking strides 
• 

Representing Delaw
are at northern New

 Jersey career fair …
 lots of talk about engineering 

and science
• 

Program
s such as the ISE Lab and STAR Cam

pus …
 one student looked at 25 colleges 

and nothing com
pared to w

hat UD has
• 

In the past, chem
ical engineering foundation w

as influenced by corporations such as 
DuPont, Hercules …

 since then engineering has done a great job in expanding into other 
engineering areas

• 
Study abroad program

s are good opportunities
• 

Students believe that research opportunities (at Bucknell etc.) are far superior but parents 
know

 that UD has just as good if not better opportunities
• 

Inform
ation is shared about current research; how

ever, students m
ay not receive it

• 
Students underappreciate their hom

e state
• 

Alum
nus quotes “If w

e are going to say “w
e are prem

ier in graduate research university” 
then double dow

n and put everything behind it.  M
ost other schools have already solved 

this …
 but UD is still discussing/trying to figure out. For exam

ple, people don’t question 
M

IT’s focus.“
• 

Engineering w
as a big focus in the ‘80s but things have evolved to physical therapy, STAR 

program
 …

 UD does not have its niche yet but is currently in a struggle to evolve
• 

UD needs to figure out its identity and drive it.
• 

Focusing on excellence in engineering and health sciences w
ill help attract great students
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M
ilestone 3:  

Excellence in  
Professional Education
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PRELIM

INARY RESULTS

Focus G
roup Findings Sum

m
ary —

 S
taff Feedback

M
ilestone 3: Excellence in Professional Education

• 
The inauguration of STAR Cam

pus 
– Accom

plished opening of Nurse M
anaged Health Center 

– Availability of doctors is good for the University
• 

Business program
s are thriving.
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PRELIM

INARY RESULTS

Focus G
roup Findings Sum

m
ary—

S
tu

d
e

n
t Feedback

M
ilestone #3: Excellence in Professional Education

• 
Fostering professionals

• 
Blue Hen Leadership is a rem

arkable program


– Nationally recognized program
 

– It needs m
ore funding/support

• 
Investm

ent Club is a great exam
ple of developing professional experience 

– Students use tools and academ
ic classes to m

anage portfolios
• 

University Health Initiative needs m
ore prom

otion 
– W

ounded w
arrior clinic is an exam

ple
U

D
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R
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• 
Art conservation is earning a lot of attention and its students are attaining 
global exposure

• 
This particular m

ilestone is unfam
iliar to alum

ni and needs additional 
com

m
unication; there is no com

m
unication about w

here w
e are w

ith this 
m

ilestone
• 

UD’s partnership w
ith Jefferson is recognized am

ongst alum
ni 

!
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Focus G
roup Findings Sum

m
ary—

S
taff Feedback

M
ilestone 4: The Initiative for the Planet 


• 

UD initiative to support green efforts seem
s to fade

– W
here are these now

?
• Electric cars
• G

roundw
ater research for contam

ination
• 

Picked-up goods for recycling often get m
ixed w

ith debris
• 

Students are interested in going green, e.g., organic eggs
• 

Recom
m

endation for im
provem

ent 
– Consequences for not being green
– Advance staff education and training on green initiative 
– Fund m

ore projects to brand green efforts:
• Autom

atic light sw
itches 

• 
Prom

ote tobacco-free cam
pus 

!
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• 

Students recognize som
e of the green initiatives 

– Photovoltaic research
– Solar panels 

• 
Form

 an Offi
ce of Sustainability 

• 
Student quote: “There are so m

any resources that are not connected. If 
they w

ere connected effi
ciently it w

ould grow
 exponentially.”

• 
Adm

inistration support for green sustainability needs to be intensified 
• 

G
reen team

s are established in each dorm
 but participation in green 

activity am
ong student residents is insignificant 

• 
Involve freshm

an students in green initiatives 
!
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• 

Alum
ni consider UD to be on the right track w

ith green efforts
• 

Alum
nus quote:  “In Sussex County UD is doing a good job.…

 “
• 

Alum
ni w

ant to increase com
m

unication of green efforts through new
sletter

• 
Recom

m
endations to increase green efforts:

– Students in green shirts around cam
pus 

– Students collect recyclables or recycle bins 
– Students dem

onstrate green activities at stadium
 events 

• 
G

reen efforts need to be m
ore distinguishable in com

parison to other 
universities and colleges
!
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Focus G
roup Findings Sum

m
ary – S

taff Feedback
M

ilestone #5 – The G
lobal Initiative 


• 

Excellent global efforts
– Partnerships – Chile, Brazil, China
– Institute for G

lobal Studies
• 

Success in attracting international students—
English Language Institute is 

a big part of UD’s success.
• 

 Recom
m

endations for im
provem

ent:
– Assim

ilation of international students into UD culture needs m
ore 

developm
ent

– Advance recruitm
ent and partnerships in India

– Develop m
ulticultural center

– Construct central services for support of international students
– Develop m

ore m
arketing tools to prom

ote cam
pus cultural events

– International food picnic
• 

Traditional classroom
 structure does not inspire interaction

• 
Experim

ent w
ith new

 teaching m
ethods to better integrate international 

students
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Focus G
roup Findings Sum

m
ary – S

tu
d

e
n

t Feedback
M

ilestone 5: The G
lobal Initiative 


• 

G
lobal engagem

ent – great study abroad program
s
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Focus G
roup Findings Sum

m
ary —

 A
lu

m
n

i Feedback
M

ilestone 5: The G
lobal Initiative 


• 

Study abroad program
 has been explosive and is a great m

arketing tool for 
recruiting students 

• 
Alum

nus quote: “W
hoever is running the fundraising for UD over the past 

few
 years has done a great job.” 

• 
UD needs to do a better job of interacting w

ith the press/new
s m

edia to 
increase brand aw

areness
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&

• 
Consider designing advisory council w

hich consists of alum
ni 

• 
Alum

ni w
eekend is good for m

aintaining alum
ni relations.

• 
Expand alum

ni reach across the country.
• 

Change the historical perception of tension betw
een UD and the 

com
m

unity.  
• 

UD alerts m
ay create the perception of a crim

e increase on cam
pus 

• 
Im

prove branding efforts in southern Delaw
are

–  Coast day on Lew
es cam

pus
– State fair 
– Increase recruitm

ent of undergraduates from
 southern Delaw

are
– Recruit distinctive dem

ographics such as m
ore m

ature students
• 

Prom
ote online courses to southern Delaw

areans 
!
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Focus G
roup Findings Sum

m
ary —

 S
tu

d
e

n
t Feedback

M
ilestone 6: The Engaged U

niversity

• 
Engagem

ent for freshm
en is heavily influenced by dorm

itory RA.
• 

Relationship betw
een the City of New

ark and G
reek life is not healthy. 

• 
Adm

inistration needs to em
ploy G

reek m
em

bers to aid in im
proving 

engagem
ent. 
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Focus G
roup Findings Sum

m
ary —

 A
lu

m
n

i Feedback
M

ilestone 6: The Engaged U
niversity

• 
Faculty m

em
bers should be encouraged to get involved w

ith the 
com

m
unity

• 
Alum

ni feels that only engagem
ent from

 UD is w
hen its tim

e to raise funds 
via phone cam

paigns
• 

Alum
ni relations are doing a good job engaging freshm

an classes
• 

Increase online classes for teachers in southern New
 Jersey

• 
Com

m
unication betw

een New
ark m

ayor and UD used to be better
• 

UD is not accom
m

odating to graduate students’ schedules
• 

UD has taken m
ore sports to Kent/Sussex county but need to do m

ore 
• 

UD needs to raise aw
areness of activities in southern Delaw

are; no one is 
aw

are of the m
arine program

 or the UD clean ocean initiative at Rehoboth 
!

!
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• 
Service of focus group participants ranges from

 7–25 years 
• 

Aw
areness of m

ilestones not effi
ciently com

m
unicated dow

nw
ard




• 
Staff feel undervalued 

• 
“Cafeterias are closed during breaks even w

hile staff m
em

bers are w
orking” 

• 
“Underpaid and understaffed”

• 
“Support staff dow

n w
hile university continues to grow

” 
• 

“Consider hiring from
 w

ithin even w
hen they don’t have a bachelor’s degree”

• 
“Need to engage m

ore staff w
ith school initiatives”

• 
Faculty feels ill-prepared and overloaded to support students 

• 
Faculty needs m

ore training to advise students
• 

Som
e colleges have professional advising

• 
Standardized approach to advisem

ent w
ould be a good approach

• 
Looking for consistency

• 
Direction seem

s to change every year
• 

UD is know
n for providing  great undergrad education

• 
W

hat is the relative im
portance of undergraduate vs. graduate education?

• 
W

hat is the desired m
essage: “G

reat research school ” or “great education for 
undergrad students?”
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Survey D
esign and Findings
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Survey Purpose
• A survey of the University of Delaw

are’s progress on the  
Path to Prom

inence (the strategic plan that rolled out in 2008)  
w

as adm
inistered online in Novem

ber 2014. It w
as designed  

to gather the UD com
m

unity’s im
pressions about w

hich  
areas should be of highest priority in UD’s new

 strategic plan,  
called “Delaw

are W
ill Shine.” The follow

ing are the prelim
inary 

survey results.
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Executive Sum
m

ary of Survey Findings
• Students, faculty, staff and alum

ni generally agree that all six 
m

ilestones of the Path to Prom
inence strategic plan  

are im
portant.

• Respondents generally view
 UD’s progress tow

ard the Path to 
Prom

inence m
ilestones positively, although there is room

 for 
im

provem
ent on each m

ilestone.
• Respondent groups differ som

ew
hat regarding UD’s progress 

tow
ard the m

ilestones.
– Students tend to rate UD’s progress m

ost highly.
– Faculty tend to agree least strongly that UD is m

aking progress 
tow

ard the m
ilestones.

– Staff and alum
ni tend to be m

ore m
oderate in their responses 

com
pared to the other groups.
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U

D
 PR

R
 A

ppendix 19
465



Survey Design
• The survey w

as designed to assess UD’s progress tow
ard the six m

ilestones  
of the Path to Prom

inence strategic plan.
• It w

as adm
inistered to all UD students, faculty and staff.  

• Respondents w
ere asked to rate the im

portance of various elem
ents of each 

m
ilestone, as w

ell as their perceptions of UD’s perform
ance on each elem

ent.  
Below

 is an exam
ple:

  
PRELIM

INARY RESULTS
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K
ey D

em
ographics*

PRELIM
INARY RESULTS

  

S
urveys C

om
pleted: 2,441 

 
*P

ercentages represent portion of survey 
takers from

 each dem
ographic group;  

i.e. of the 2,441 surveys com
pleted, 15%

  
w

ere com
pleted by faculty m

em
bers 
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K
ey D

em
ographics —

 G
ender

PRELIM
INARY RESULTS

  

K
ey O

bservations: 
• M

ajority of responses from
 fem

ales, except in the faculty category 
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K
ey D

em
ographics —

 Faculty

PRELIM
INARY RESULTS

  

Years of Service 
R

ank 

K
ey O

bservations: 
• Large num

ber of responses (>40%
) from

 faculty w
ith service of 10 years or 

less 
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K
ey D

em
ographics —

 Students

PRELIM
INARY RESULTS

  

Year of Study 

K
ey O

bservations: 
• R

esponses relatively evenly split across freshm
en through seniors 

C
ollege 
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K
ey D

em
ographics —

 Students (cont.)

PRELIM
INARY RESULTS

  

International  
Student? 

H
om

e State 

H
om

e C
ountry 

K
ey O

bservations: 
• M

ajority of responses from
 dom

estic students 
• D

elaw
are w

as the m
ost com

m
on hom

e state and 
C

hina the m
ost com

m
on hom

e country of 
international respondents 
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K
ey D

em
ographics —

 Professionals/Staff

PRELIM
INARY RESULTS

  

Years of Service 

K
ey O

bservations: 
• M

ajority of responses from
 em

ployees w
ith 10 or few

er years of service 
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K
ey D

em
ographics —

 Alum
ni & O

ther

PRELIM
INARY RESULTS

  

• 
Additional dem

ographics for alum
ni and other 

responders not included due to the very sm
all 

num
ber of responses
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O
verall R

esults—
All R

espondents*

  

S
trongly  

D
isagree 

PRELIM
INARY RESULTS

S
trongly  

A
gree 

*R
anked in order of im

portance 

R
ating Scale 

1 – S
trongly A

gree 
2 – A

gree 
3 – N

eutral 
4 – D

isagree 
5 – S

trongly D
isagree 

K
ey O

bservations: 
• P

rofessional E
ducation and U

ndergraduate E
xperience received the highest 

scores for im
portance 

• R
esponders rated perform

ance low
est in the E

ngaged U
niversity and 

Initiative for the P
lanet  
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O
verall Results—

by Respondent Type* (cont.)

  

S
trongly  

D
isagree 

PRELIM
INARY RESULTS

S
trongly  

A
gree 

R
ating Scale 

1 – S
trongly A

gree 
2 – A

gree 
3 – N

eutral 
4 – D

isagree 
5 – S

trongly D
isagree 

*R
anked in order of im

portance 

K
ey O

bservations: 
• S

tudents tended to rate U
D

’s perform
ance m

ost positively. 
• Faculty tended to agree less strongly that U

D
 is m

aking progress tow
ard the 

P
ath to P

rom
inence m

ilestones. 
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M
ilestone 1 - A Diverse and Stim

ulating Undergraduate 
Academ

ic Environm
ent 



PRELIM
INARY RESULTS
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M
ilestone 1 - A Diverse and Stim

ulating Undergraduate 
Academ

ic Environm
ent 



PRELIM
INARY RESULTS

  
N

eutral 

S
trongly  

A
gree 

S
trongly  

A
gree 

V
ery Im

portant, 
G

ood P
erform

ance 
V

ery Im
portant, 

N
eutral P

erform
ance 

Less Im
portant, 

N
eutral P

erform
ance 

Less Im
portant, 

G
ood P

erform
ance 
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M
ilestone 1 - A Diverse and Stim

ulating Undergraduate 
Academ

ic Environm
ent 



PRELIM
INARY RESULTS

  

R
ating Scale 

1 – S
trongly A

gree 
2 – A

gree 
3 – N

eutral 
4 – D

isagree 
5 – S

trongly D
isagree 

S
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S
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A
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M
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and G
raduate U

niversity 


PRELIM
INARY RESULTS
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M
ilestone 2: A Prem

ier R
esearch and G

raduate U
niversity 



PRELIM
INARY RESULTS
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M
ilestone 2: A Prem

ier R
esearch and G

raduate U
niversity 



PRELIM
INARY RESULTS

  

R
ating Scale 

1 – S
trongly A

gree 
2 – A

gree 
3 – N

eutral 
4 – D

isagree 
5 – S

trongly D
isagree 

S
trongly  

D
isagree 
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A
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M
ilestone 3: Excellence in Professional Education 



PRELIM
INARY RESULTS

  

R
ating Scale 

1 – S
trongly A

gree 
2 – A

gree 
3 – N

eutral 
4 – D

isagree 
5 – S

trongly D
isagree 
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M
ilestone 3: Excellence in Professional Education 



PRELIM
INARY RESULTS

  

R
ating Scale 

1 – S
trongly A

gree 
2 – A

gree 
3 – N

eutral 
4 – D

isagree 
5 – S

trongly D
isagree 

S
trongly  

D
isagree 

S
trongly  

A
gree 

U
D

 PR
R

 A
ppendix 19

483



M
ilestone 4: The Initiative for the Planet 



PRELIM
INARY RESULTS
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PRELIM
INARY RESULTS
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ilestone 6: The Engaged U

niversity 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M
ilestone 6: The Engaged U

niversity 


PRELIM
INARY RESULTS

  

R
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Survey Verbatim
 Sum

m
ary 

Staff Prim
ary C

oncerns
• 

Can’t be all things to everyone 
• 

Additional research opportunities w
ill attract top students and 

faculty
• 

Diversity = not just international students, or East coast 
students but students from

 all 50 states. Also need to know
 

how
 to interact w

ith diverse students
• 

Should be m
ore focused on learning than branding/m

arketing 
and m

aking m
oney.

• 
Engage/include/com

m
unicate staff on future plans

• 
Students should be encouraged to be m

ore engaged w
ith the 

City of New
ark – volunteer and/or intern
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Survey Verbatim
 Sum

m
ary 

Faculty Prim
ary C

oncerns
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p
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Survey Verbatim
 Sum

m
ary 

Student Prim
ary C

oncerns 

• 
O

n and off cam
pus safety of students. 

• 
Diversity is not only international but dom

estic
• 

UD is not very “green.”
• 

UD should do a better job of encouraging and educating high school 
students about the benefits of attending UD

• 
Students are apathetic and don’t participate in activities
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A C
loser Look at D

iversity  
and C

om
m

itm
ent to D

elaw
are



PRELIM
INARY RESULTS
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A
 C

loser Look at D
iversity 

• 
R

elevant item
s from

 the survey w
ere grouped to take a closer look at 

diversity at U
D

 

• 
Item

s included in this analysis: 
– A

ttract a gender-diverse undergraduate student body
  

– A
ttract and recruit international students to study at the U

D
 cam

pus 
– A

ttract faculty w
ho are from

 diverse backgrounds
  

– A
ttract graduate students from

 diverse backgrounds
  

– A
ttract students from

 diverse ethnic and racial backgrounds
  

– C
reate a highly diversified international student body

!
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A
 C

loser Look at D
iversity 

R
ating Scale 

1 – S
trongly A

gree 
2 – A

gree 
3 – N

eutral 
4 – D

isagree 
5 – S

trongly D
isagree 
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A
 C

loser Look at D
iversity 

R
ating Scale 

1 – S
trongly A

gree 
2 – A

gree 
3 – N

eutral 
4 – D

isagree 
5 – S

trongly D
isagree 

K
ey O

bservations: 
• Faculty rated the perform

ance of U
D

 m
uch low

er on som
e item

s that did 
other stakeholder groups. 
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A
 C

loser Look at the C
om

m
itm

ent to D
elaw

are 

• 
R

elevant item
s from

 the survey w
ere grouped to take a closer look at U

D
’s 

com
m

itm
ent to the S

tate of D
elaw

are. 

• 
Item

s included in this analysis:
  

– A
ttract in-state (D

elaw
are) students

  
– D

em
onstrate a com

m
itm

ent to in-state (D
elaw

are) students
  

– Increase U
D

’s presence and engagem
ent in southern D

elaw
are
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loser Look at the C
om
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itm

ent to D
elaw

are 

R
ating Scale 

1 – S
trongly A

gree 
2 – A

gree 
3 – N

eutral 
4 – D

isagree 
5 – S

trongly D
isagree 

K
ey O

bservations: 
• P

erform
ance w

as perceived as particularly poor on increasing U
D

’s 
presence in southern D

elaw
are 
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A C
loser Look at the C
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ating Scale 
1 – S

trongly A
gree 

2 – A
gree 

3 – N
eutral 

4 – D
isagree 

5 – S
trongly D

isagree 
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M
ilestone 1: A D

iverse and Stim
ulating U

ndergraduate 
Academ

ic Environm
ent* 



PRELIM
INARY RESULTS

  

R
ating Scale 
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M
ilestone 2: A Prem
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esearch and G

raduate U
niversity* 



PRELIM
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R
ating Scale 
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2 – A
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M
ilestone 4: The Initiative for the Planet* 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ilestone 4: The Initiative for the Planet* 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M
ilestone 5: The G

lobal Initiative* 


PRELIM
INARY RESULTS

  

R
ating Scale 

1 – S
trongly A

gree 
2 – A

gree 
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anked in order of im
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M
ilestone 6: The Engaged U

niversity* 


PRELIM
INARY RESULTS
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PathǦtoǦProminence�Milestones�

Milestone�1:�A�Diverse�and�Stimulating�Undergraduate�Academic�Environment�
x Freshman�to�Sophomore�Retention�–�comparators�and�trend�(2003,�2006,�2009,�2012)
x 4�yr�graduation�rates�Ͳ�comparators�and�trend
x 6�yr�graduation�rates�–�comparators�and�trend
x 6�yr�graduation�rates�by�African�American,�Hispanic,�International�–�comparators�and�trend
x STEM�%�African�American,�Hispanic,�Female�Ͳ�trend

Milestone�2:�A�Premier�Research�and�Graduate�University�
x Number�of�doctoral�degrees�granted�–�comparators�and�trend
x Percent�of�URM�graduate�students�–�comparators�and�trend
x Research�expenditures�per�FTE�faculty�–�comparators�and�trend
x Total�research�expenditures�–�comparators�and�trend

Milestone�3:�Excellence�in�Professional�Education�
x Percent�professional�programs�UD�–�trend
x Number�of�master’s�degrees�granted�–�comparators�and�trend

Milestone�4:�Initiative�for�the�Planet�
x Number�of�doctoral�degrees�granted�in�Environmental�and�Energy�areas�–�comparators�&�trend

Milestone�5:�Global�Initiative�
x Percent�of�international�undergrad�–�comparators�and�trend
x Percent�of�international�graduate�students�–�comparators�and�trend

Milestone�6:�Engaged�University�
x Percent�residency:�undergraduate,�graduate,�CE
x Endowment�Assets�2012�&�Trend
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PathǦtoǦProminence�

Milestone�1:��

A�Diverse�and�Stimulating�Undergraduate�Academic�
Environment�

x Freshman�to�Sophomore�Retention�–�comparators�and�trend�(2003,�2006,
2009,�2012)

x 4�yr�graduation�rates�Ͳ�comparators�and�trend
x 6�yr�graduation�rates�–�comparators�and�trend
x 6�yr�graduation�rates�by�African�American,�Hispanic,�International�–

comparators�and�trend
x STEM�%�African�American,�Hispanic,�Female�Ͳ�trend

UD PRR Appendix 20 511
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PathǦtoǦProminence�

Milestone�2:��

A�Premier�Research�and�Graduate�University�
x Number�of�doctoral�degrees�granted�–�comparators�and�trend�
x Percent�of�URM�graduate�students�–�comparators�and�trend�
x Research�expenditures�per�FTE�faculty�–�comparators�and�trend�
x Total�research�expenditures�–�comparators�and�trend�

�
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PathǦtoǦProminence�

Milestone�3:��

Excellence�in�Professional�Education�
x Percent�professional�programs�UD�–�trend
x Number�of�master’s�degrees�granted�–�comparators�and�trend

UD PRR Appendix 20 541
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PathǦtoǦProminence�

Milestone�4:��

Initiative�for�the�Planet�
x Number�of�doctoral�degrees�granted�in�Environmental�and�Energy

areas�–�comparators�&�trend

UD PRR Appendix 20 547
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PathǦtoǦProminence�

Milestone�5:��

Global�Initiative�
x Percent�of�international�undergrad�–�comparators�and�trend
x Percent�of�international�graduate�students�–�comparators�and

trend
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PathǦtoǦProminence�

Milestone�6:��

Engaged�University�
x Percent�residency:�undergraduate,�graduate,�CE
x Endowment�Assets�2012�&�Trend
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C
ost Benchm

arking C
hallenges in 

H
igher Education 

    Tom
 Eleuterio 

Program
 M

anager 
 H

igher Education C
onsortia 

tom
m

yu@
udel.edu 
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Presentation O
verview

 

D
isruption &

 H
igher Education  

 Benchm
arking and disruption 

Responding to challenges 

 Q
uestions &

 C
om

m
ents 
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W
hat does disruption  in higher education m

ean in the context of the 
D

elaw
are C

ost Study ? 

D
 - data definitions that m

ay only provide lim
ited clarity 

I – innovation  in m
ulti-disciplinary, interdisciplinary “C

IP defying” program
s 

S – service to students, the institution, to the discipline and to the com
m

unity 

R
 – rankings w

ith their questionable fundam
entals but unquestionable im

pact 

U
 – utility of the m

etrics to decision m
akers 

P – Perform
ance funding driving decision m

aking from
 outside the institution 

T – transparency in sources and m
ethods 

I – interpretation of m
etrics in context of national results 

O
 – on-line learning and its variable im

pact 

N
 – N

etw
orks that are dynam

ic and unpredictable 

     

U
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C
ontinuous Im

provem
ent: W

hy Benchm
ark? 

•
The m

ost integrated data system
 offers only clear insights into 

your institution (C
ase Study). 

•
H

ighly effective institutions engage in com
prehensive 

benchm
arking processes. 

•
Internal benchm

arking refers to m
easuring sim

ilar operations, 
functions, or activities w

ithin the sam
e unit or organization. 

•
External benchm

arking refers to m
easuring sim

ilar operations, 
functions, or activities outside the sam

e unit or organization. 
U

D
 PR

R
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W
hat is the D

elaw
are C

ost Study? 
•

The N
ational Study of Instructional Costs and Productivity (D

elaw
are Cost Study)  is a 

benchm
arking project and data sharing consortia am

ong four-year colleges and 
universities w

ith over 200 institutions participating annually. 

 •
Since 1996, over 660 institutions have participated, and over the past tw

o decades, 
the D

elaw
are C

ost Study has becom
e the “tool of choice” for com

parative analysis 
of faculty teaching loads, direct instructional costs, and separately budgeted scholarly 
activity, w

ithin academ
ic disciplines. 

 •
C

urrently, the C
ost Study is used m

ajor data and state agencies including: 
–

A
ssociation of A

m
erican U

niversities D
ata Exchange (A

A
U

D
E) 

–
Southern U

niversities G
roup (SU

G
) 

–
U

niversity of N
orth C

arolina (U
N

C
) System

 
–

Pennsylvania State System
 of H

igher Education (PaSSH
E) 

–
U

niversity of M
issouri Syste 

–
C

ity U
niversity of N

ew
 York (C

U
N

Y) System
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G
row

ing the D
elaw

are C
ost Study 
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30.0%
 

23.5%
 

11.3%
 

7.9%
 

7.1%
 

4.9%
 

48.6%
 

48.4%
 

39.5%
 

12.6%
 

21.0%
 

44.2%
 

0.9%
 

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

2014 D
elaw

are C
o
st Stud

y (n=
253)

A
ll-T

im
e D

elaw
are C

o
st Stud

y (n=
 638)

C
arnegie C

lassificatio
n (n=

1,831)

Delaw
are Cost Study Participation by Carnegie 

Classification Relative to Carnegie Classification 

Research
Doctoral

M
aster's

Baccalaureate
Special Focus
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5.2%
 

10.8%
 

23.4%
 

28.4%
 

33.6%
 

54.0%
 

47.1%
 

47.7%
 

46.3%
 

51.9%
 

49.3%
 

36.4%
 

5.8%
 

5.7%
 

5.1%
 

12.3%
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2014 Delaw
are Cost Study-

Public
All Delaw

are Cost Study
Carnegie Classification -

Public

Carnegie Classification -
Public

2014 Delaw
are Cost Study -

Private
All Delaw

are Cost Study
Carnegie Classification -

Private

Carnegie Classification -
Private

Delaw
are Cost Study Participation and Carnegie 

Classification by Institutional Control 

Baccalaureate
M

aster's
Doctoral

Research Intensive
Special Focus
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H
istorical O

bjective of the D
elaw

are C
ost Study  

Answ
ering the questions: 

 W
ho is teaching w

hat to w
hom

 and at w
hat cost? 

 W
hat are the expenditures m

ade for sponsored 
research and service?  
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D
elaw

are C
ost Study – Strengths and Lim

itations 
•

Strengths 
–

Ideal tool for benchm
arking instructional costs, research, and public 

service expenditures at the academ
ic discipline level 

–
M

ost system
atic and rigorous conceptualization based on C

IP levels 
–

A
ssists institutional d ata and unit alignm

ent 
–

A
ssists in identifying cost distortions 

–
Ideal for program

 review
s and accreditation 

–
Ideal for establishing ne w

 program
 or departm

ent projections 
–

H
igher Education C

onsortia is a useful interm
ediary partner 

 
•

Lim
itations 

–
N

ot a “w
hole cost” benchm

arking tool for expenditure or tuition 
–

N
ot a perfect 1:1 Program

/ D
epartm

ent/A
cadem

ic Budget U
nit m

atch 
–

N
ot a tool for perform

ance funding 
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W
hy do institutions participate in the D

elaw
are C

ost Study? 

•
A

ccording to the N
ational C

enter for Education Statistics, 76 – 82 percent of the variation in cost is 
located at the academ

ic disciplinary level. 

$136 
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$164 
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$226 

$173 

$250 
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$240 
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$218 

$312 
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$251 
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Com

m
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M
athem
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Chem
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Physics
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Political Science

M
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History
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Q

uartile

M
edian

Third
Q

uartile

Q
uartile Bands 

for Direct 
Instructional 
Expenditure/Stud
ent Credit Hour 
by Ten M

ost 
Frequently 
Reported 
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Benchm
ark basis: 

“W
ho is teaching w

hat to w
hom

 and at w
hat cost?” 

W
ho – w

hat faculty rank as defined as FTE in H
R data 

 W
hat - D

iscipline defined by C
IP by N

C
ES definitions 

 To W
hom

 - defined by undergraduate class level, graduate or individual 
instruction 
 W

hat C
ost – Expense on direct instructional activities: salary, benefits, 

other expenses in support of instruction 
  

U
D

 PR
R

 A
ppendix 21

571



D
ata C

hecklist for the D
elaw

are C
ost Study 

“W
ho is teaching w

hat to w
hom

, and at w
hat cost?” 

 U
nit of A

nalysis:  A
cadem

ic Budget U
nits as identified by C

lassification of Instructional Program
s (C

IP) C
ode. 

 M
ethod: O

rigin of Instructor - Instructional activity stays w
ith the FTE instructor w

ithin unit w
here they are funded (“follow

 the m
oney”). 
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W
hat does disruption  in higher education m

ean in the context of the 
D

elaw
are C

ost Study ? 

D
 - data definitions that m

ay only provide lim
ited clarity 

I – innovation  in m
ulti-disciplinary, interdisciplinary “C

IP defying” program
s 

S – service to students, the institution, to the discipline and to the com
m

unity 

R
 – rankings w

ith their questionable fundam
entals but unquestionable im

pact 

U
 – utility of the m

etrics to decision m
akers 

P – Perform
ance funding driving decision m

aking from
 outside the institution 

T – transparency in sources and m
ethods 

I – interpretation of m
etrics in context of national results 

O
 – on-line learning and its variable im

pact 

N
 – N

etw
orks that are dynam

ic and unpredictable 
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D
ata D

efinitions and the D
elaw

are C
ost Study  

Answ
ering the questions: 

 W
hat cost differences are there in STEM

 versus 
non-STEM

 disciplines?  
 W

hat definition of STEM
 is being used and w

hat 
disciplines are included or excluded?  
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W
hich of the follow

ing are STEM
 

disciplines ? 

Social psychology 
International Relations  
Philosophy of Science 
Cultural Anthropology 

U
rban and Regional 

Planning 
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Innovative program
s and the D

elaw
are C

ost Study  
D

efining and defending the cyber-landscape 
 

   

U
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W
hat does the N

C
ES say about cybersecurity ? 

  D
etail for C

IP C
ode 52.2101 

Print  
Title: Telecom

m
unications M

anagem
ent. 

D
efinition: A

 program
 that prepares individuals to apply business skills 

to design, im
plem

ent, and m
anage the voice, video, and data netw

orking 
system

s of organizations. Includes instruction in telecom
m

unications 
concepts and technologies, netw

ork operations and m
anagem

ent, w
ireless 

com
m

unications and m
obile com

puting, cybersecurity, regulation and 
public policy, business practices and m

anagem
ent, and w

ritten and oral 
com

m
unications. 
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Searching for the program
 using “com

puter security” 

U
D

 PR
R

 A
ppendix 21

580



S
ervice and the D

elaw
are C

ost Study  

Answ
ering the question w

hat type of service and 
to w

hat constituent group: 
 Service to the institution? General education 
requirem

ents; service in behalf of a discipline. 
 Service to the com

m
unity? How

 to m
easure this in 

a standard m
etric? 

 W
hat are the expenditures m

ade for sponsored 
research and service?  
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Benchm
arking U

nit A
ctivity by C

arnegie C
lassification 

U
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R
ankings and the D

elaw
are C

ost Study  

Answ
ering the questions: 

 How
 do w

e com
pare to our current and 

aspirational peers? 
 W

hat do the national norm
s illum

inate about the 
student experience in a program

?  
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Benchm
arking Instructional A

ctivity – Psychology 
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U
tility of the results of the D

elaw
are C

ost Study  

Answ
ering the questions: 

 W
hat variability in cost can be expected from

 year 
to year across categories of disciplines? 
 W

hat are the likely im
pacts on cost cutting 

m
easures?  
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D
elaw

are C
ost Study D

ata U
ses 

A
cadem

ic/A
ccreditation Program

 Review
 

Faculty H
iring/D

isparity 
C

hair K
ey Perform

ance Indicators 
D

eans D
ashboard 

Senior Budgeting/President/Provost Planning/Projections 
Identifying C

ost D
istortions in Budgeting Form

ulas 
D

eveloping N
ew

 Program
s/D

epartm
ents G

rants 
and Research Expenditure Benchm

arking 
External A

udit/System
 Review

 Tool 
Student/Faculty Recruitm

ent/Retention Tool 
G

eneral U
nit and Institutional Im

provem
ent 
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A
dvanced M

odeling Techniques U
tilizing D

elaw
are C

ost Study D
ata 

•
A

n O
rdinary Least Squares (O

LS) Regression 
m

odel allow
s for the researcher to predict 

D
IE/FTE Student for RV

H
 Physics. 

(W
eighting for Percent U

ndergraduate 
D

egree) 
 •

Findings indicate for every one percent increase 
in personnel cost as a percentage of total 
departm

ental expenditure is associated w
ith 

a $142.84 decrease in D
IE/FTE Student (p=.01). 

 •
For every one dollar increase in research 
expenditure per T/TT FTE faculty is 
associated w

ith a $0.007 increase in D
IE/FTE 

Student (p=.03). 
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A
dvanced M

odeling Techniques U
tilizing D

elaw
are C

ost Study D
ata 

•
M

onte C
arlo m

ethods allow
 for the 

sim
ulation of estim

ated future costs. 
W

hen sim
ulating the D

IE/FTE Student, 
1,000,0000 tim

es, a 90 percent confidence 
interval can be estim

ated. 
 •

For RV
H

 Physics, the average D
IE/FTE 

Student is $9,340. 
 •

For RV
H

 Physics departm
ents, there is a 

5%
 chance a departm

ent’s D
IE/FTE 

Student cost w
ill be above $12,450.  For 

RV
H

 Physics, there is a 5%
 chance a 

departm
ent’s D

IE/FTE Student cost w
ill 

be below
 $6,680. 

 •
M

onte C
arlo sensitivity analyses allow

 for 
the researcher to m

anipulate variables to 
influence projections. 
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P
olitics and the im

pact of the D
elaw

are C
ost Study  

Answ
ering the questions: 

 Are faculty m
eeting legislated productivity 

standards m
easured by student credit hours and 

organized class sections taught? 
 W

hat are the com
parative expenditures m

ade for 
instructional activity, sponsored research and 
service relative to national norm

s?  
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How
 M

any Student Credit Hours by 
Discipline, Course Level and Type 
are Required to Generate the N

eed 
for O

ne Instruction Full-Tim
e 

Equivalent Person? 

U
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A
ssessing Student C

redit H
our Production and 

D
irect Instructional Expenditure 

D
irect Instructional Expenditure per FTE Student as Percentage of 

C
arnegie C

lassification 

Student C
redit 

H
ours per FTE 

Faculty as 
Percentage of 
C

arnegie 
C

lassification 

Low
 

M
oderate 

H
igh 

Low
 

Theater 
Physics, C

hem
ical 

Engineering 

M
oderate 

C
rim

inal Justice, 
Political Science 

Biology, M
usic 

C
hem

istry 

H
igh 

C
om

m
unication, 

English, H
istory, 

Psychology, Sociology 

M
athem

atics 
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T
ransparency and the D

elaw
are C

ost Study  

Answ
ering the questions: 

 How
 does our program

 com
pare w

ith respect to 
the cost of others in our institution and w

ith 
sim

ilar program
s at other com

parable institutions? 
 W

hat are the norm
ative expectations for 

expenditures m
ade for sponsored research and 

service?  
 

   

U
D

 PR
R

 A
ppendix 21

593



A
cadem

ic Program
 Review

 - N
ational C

arnegie C
om

parison 
 - 

U
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Interpretation of the D
elaw

are C
ost Study results 

Answ
ering the questions: 

 W
ho is teaching w

hat to w
hom

 and at w
hat cost? 

 W
hat are the expenditures m

ade for sponsored 
research and service?  
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O
n-line Learning and the D

elaw
are C

ost Study  

Answ
ering the questions: 

 W
hat have w

e been m
issing in 

answ
ering “W

ho is teaching w
hat to 

w
hom

 and at w
hat cost”? 

 W
hat is the im

pact of digital learning 
on the effectiveness and cost of 
instruction?  
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February 2015   
G

RA
D

E LEV
EL 

TRA
C

K
IN

G
 O

N
LIN

E ED
U

C
A

TIO
N

 IN
 TH

E U
N

ITED
 STA

TES 
 Background:  W

hile the num
ber of students taking distance 

courses has grow
n by the m

illions over the past decade, it has 
not com

e w
ithout considerable concerns.  Faculty acceptance 

has lagged, concerns about student retention linger, and 
leaders continue to w

orry that online courses require m
ore 

faculty effort than face-to-face instruction. 
 Evidence:  C

hief academ
ic officers report no m

ajor 
im

provem
ents for any of these areas of concern. 
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February 2015   
G

RA
D

E LEV
EL 

TRA
C

K
IN

G
 O

N
LIN

E ED
U

C
A

TIO
N

 IN
 TH

E U
N

ITED
 STA

TES 
 O

nly 28.0%
 of chief academ

ic officers say that their faculty m
em

bers 
accept the “value and legitim

acy of online education,” a rate 
substantially the sam

e as it w
as in 2003. 

  M
ost academ

ic leaders (68.3%
) continue to believe that “Students need 

m
ore discipline to succeed in an online course than in a face-to-face 

course.” 
 Increasing num

bers of academ
ic leaders think that retaining students is a 

greater problem
 for online courses than for face-to-face courses (44.6%

 
in 2014 versus 40.6%

 in 2013, 28.4%
 in 2009, and 27.2%

 in 2004). 
 A

dditional effort required to deliver an online course represents a 
barrier for online instruction for 78.0%

 of academ
ic leaders. 

 
U

D
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N
etw

orks and the D
elaw

are C
ost Study  

Answ
ering the questions: 

 W
hat are the im

portant social netw
orks that are 

driving change in higher education? 
 W

hat is the evidence that adm
inistrative decisions 

are in-tune w
ith social realities?  
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A
dvanced M

odeling Techniques U
tilizing C

ost Study Peer R
atio Tool 

•
Physics is a discipline w

ith relatively 
high costs and high variability, even 
am

ong com
parable Research V

ery 
H

igh (RV
H

) institutions. 
 •

C
onducting RV

H
 cluster analyses 

w
ith C

ost Study data enables the 
researcher to explore the relationship 
betw

een key variables related to 
D

irect Instructional Expenditure 
(D

IE)/Full-Tim
e Equivalent (FTE) 

Student. 
 •

H
igh research expenditures is 

associated w
ith low

er personnel 
costs as a percentage of total 
expenditure as units are spending 
m

ore on other than personnel costs. 
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Peer R
atio A

ccess – Institutional Login 
•

O
nce you have logged institutionally, click on “Peer A

nalysis” and then “Peer 
Ratio D

ata.” 
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Peer R
atio A

ccess – Institutional Login 
•

O
nce you have selected “Peer Ratio D

ata,” select ten or m
ore institutions, the 

results w
ill be generated in a m

anner that can be view
ed and/or dow

nloaded 
into M

icrosoft Excel.  A
dditional instruction are on the right of the page. 
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D
isruption and the D

elaw
are C

ost Study  

Answ
ering the questions: 

 How
 do w

e facilitate good decision-m
aking w

hen 
the m

ajor constant to expect is change? 
 W

hat short-term
 decisions are prudent in the 

context of their long-term
 consequences?  
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W
hat does disruption  in higher education m

ean in the context of the 
D

elaw
are C

ost Study ? 

D
 - data definitions that m

ay only provide lim
ited clarity 

I – innovation  in m
ulti-disciplinary, interdisciplinary “C

IP” defying program
s 

S – service to students, the institution, to the discipline and to the com
m

unity 

R
 – rankings w

ith their questionable fundam
entals but unquestionable im

pact 

U
 – utility of the m

etrics to decision m
akers 

P – Perform
ance funding driving decision m

aking from
 outside the institution 

T – transparency in sources and m
ethods 

I – interpretation of m
etrics in context of national results 

O
 – on-line learning and its variable im

pact 

N
 – N

etw
orks that are dynam

ic and unpredictable 
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Future D
irections: H

igher Education C
onsortia 

•
O

ver the past tw
o years, the H

igher Education C
onsortia has 

w
orked w

ith four-year colleges, universities, and system
s to 

facilitate unit and institutional im
provem

ent on a lim
ited 

basis.   
 •

D
ata A

lignm
ent 

 •
Statistical Solutions ( O

LS, H
LM

, SEM
, Survival – tim

e to 
event) 

 •
A

cadem
ic Program

 Review
 

 •
Internal and External Benchm

arking 
 •

Special Projects 
U

D
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R
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A
ddressing Your Q

uestions and C
om

m
ents 

•
W

hat questions do you have at this tim
e? 
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M
oving Forw

ard: Im
plem

entation and Support 

O
nline D

ata C
ollection W

alkthrough 
 W

eb Portal A
ccess for D

ata Subm
ission 

Relational D
atabase H

istorical D
ata 

Personal Support/C
onsultation 

 First Year C
onference C

all 
 Prospective C

onferences/W
orkshops ( N

EA
IR, SC

U
P) 

U
D

 PR
R

 A
ppendix 21

610



W
hat academ

ic level is being taught…
( as a percent of instruction)? 

U
D
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W
ho is teaching w

hat to w
hom

…
(as a percent of instruction)? 

U
D

 PR
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H
ow

 m
any student credit hours and FTE students…

? 

U
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W
hat level of expenditure for instruction, research and service…

? 

U
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•
Cluster analysis is a series of statistical techniques 
designed to identify how

 sim
ilar (or different) som

e 
observations are from

 one another. 
 •

C
luster analysis is a data classification technique 

rather than a test for statistical significance. 
 •

The next-nearest-neighbor is a cluster analysis 
approach designed to assess how

 close data points 
are to a specific point based upon m

ajority. 
If k=3, 

red triangle. If k=5, blue square. 

A
dvanced M

odeling Techniques U
tilizing C

ost Study Peer R
atio Tool 
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G
etting the M

ost from
 D

elaw
are C

ost Study D
ata 

Projection 
 

Prediction 
  D

escription 

U
D

 PR
R

 A
ppendix 21

616



Regression: Best Fit Lines 

•
A

 regression is a best-fit line that lies closer to the data 
points than any other possible line according to a least 
squares standard statistical m

easure of closeness. 

•
O

rdinary Least Squares (O
LS) regression is a statistical 

im
provem

ent bivariate statistical analyses because they 
allow

 the researcher to “control for” or “separate” certain 
aspects of independent variables on a dependent variable. 

•
Regression analysis is like a m

osaic of real life experiences 
that allow

 com
plicated patterns of interaction to be 

disentangled on a statistical level. 
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Take A
w

ay: The D
elaw

are C
ost Study is a resource. 

•
The D

elaw
are C

ost Study is a useful tool for providing com
parative 

analysis of faculty teaching loads, direct instructional costs, and separately 
budgeted scholarly activity, all w

ithin academ
ic disciplines. 

 •
D

elaw
are C

ost Study is useful for data alignm
ent, system

 integration, 
unit im

provem
ent, and institutional effectiveness. 

 •
A

 failure to m
onitor these variables m

ay lead to expenditure distortion 
in planning and budget m

odels (A
BB, RC

M
, PBB, ZBB). 

 •
C

ost Study data (courses taught, research and public service 
expenditures) m

ay be useful for A
cadem

ic Program
 Review

s (A
PR). 

 •
C

ost Study data m
ay be useful for proposing, planning and developing 

new
 departm

ental program
s. 
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APR Resources: The Office of Institutional Research and Effectiveness (IRE) supports 
departmental Academic Program Review by providing department-specific information related 
to its students, faculty and resources.  This information will assist the department in addressing 
specific criteria within two Middle States Standards: 

1) Standard III: Design and Delivery of the Student Learning Experience 
2) Standard V: Educational Effectiveness Assessment 

 
Unless otherwise noted, IRE will provide a set of standard summary tables and charts displaying 
seven-year trends for information listed below.  Excel files will also be provided to the 
department for any customization necessary.  It is noted below where the information provided 
relates to a Middle States Standard. 
 
Student Information –  

x Entering freshmen by major, with average high school GPA, rank, and SAT 
x Student enrollment data (Standard III, 1.) 

o Majors and minors by gender and ethnicity 
o Majors by residency 
o Undergraduate and graduate student credit hours 

x Undergraduate retention and 4-, 5-, and 6-year graduation rate data for first-time full-
time freshmen by first academic plan or last academic plan in the department (2007 
cohort through the cohort with a 2nd fall retention rate or a four-year graduation rate) 
(Standard V, 3.g.) 

x 4-, 5-, and 6-year graduation rates for first-time full-time freshmen by major, comparing 
department to college and university cohorts (2007 cohort through the cohort with a 
four-year graduation rate) (Standard V, 3.g.) 

x Degrees granted by ethnicity and major based on IPEDS Completions Report (Standard 
V, 3.g.) 

x Post-graduation activities based on the results of the annual Career Plans Survey 
(Standard V, 2.b. and Standard V, 3.g.) 

x Student quality (ie. undergraduate GPA, GRE), application trends, admission trends, 
enrollment trends, graduation rates, and time to degree for all graduate programs in the 
unit. (Standard III, 1. and Standard V, 3.g.)  

Human and Fiscal Resource Information –  
x Faculty by tenure status, rank, gender and ethnicity (Standard III, 2.c.) 
x Instructional costs and productivity data based on the Delaware Study, comparing 

department data to UD college and University results and national benchmarks (five-
year trends provided) (Standard V, 3.e.) 

x Faculty Scholarly Productivity data from Academic Analytics© 
[http://www.academicanalytics.com/] (using the most recent database coverage years) 
A standard report comparing the department to AAU Public institutions will be 
provided.  Department chairs, however can be credentialed to have access to the 
Academic Analytics web portal to view and download additional detail level data on 
their faculty scholarly and research activity, as well as additional data visualizations.  
(Standard III, 2.b. and Standard III, 6.) 
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Permanent Status Program Review  

Sample Outline for Evaluation Report 

Based on the self-study report, the review team is requested to evaluate and comment on the 
specific areas enumerated below, if applicable, in making its assessment of the viability of the 
major or program being considered for permanent status. These guidelines should not be used by 
academic units to organize their self-study report. However, units are encouraged to try to 
address as many of these questions, where appropriate, in their self-study report. 

Objectives, Strengths, and Weaknesses 

1. Does the major/program meet its originally stated goals and objectives? 
2. Is the major/program compatible with the Academic Priorities of the University? 
3. What are the strengths and weaknesses of this major/program? 

Impact and Demand 

1. Describe any significant impact the proposed curricula might have on other 
instructional, research, or service programs of the University. 

2. Are the admissions requirements for this major/program clearly stated and fairly 
implemented? 

3. Is there sufficient demand for this major/program to warrant granting it permanent 
status?  Are enrollments strong? 

4. Do the students in the major/program receive appropriate advising and mentoring? 
5. Does the major/program require additional student expenses beyond the traditional 

books and supplies, such that additional need for financial aid can be expected? 
6. Does the program have the support of departmental and affiliated faculty? 
7. Are resources available to support and maintain the program/major? 

Evaluation 

1. Does the major/program address any of the ten goals of General Education at the 
University (question for undergraduate programs only)?  

2. Has the major/program clearly delineated the knowledge, values, skills, and other 
learning outcomes that their graduates will be expected to have acquired? 

3. Has the major/program implemented a plan to evaluate and assess the learning outcomes 
of its students? 

4. Please comment on completion and job placement of students who completed the 
program/major. 

Additional Comments 

Please add any observations or comments you may have about this major/program. 
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Executive Summary 

AW WKe diUeFWiRn RI WKe 2IIiFe RI WKe PURYRVW� WKe CenWeU IRU 7eDFKinJ 	 AVVeVVPenW RI 

/eDUninJ DdPiniVWeUed WKe VKRUW IRUP RI WKe (76 (dXFDWiRnDO PURIiFienF\ PURIiOe �(PP� WR IiUVW�

\eDU Dnd VeniRU VWXdenWV DW UD in WKe 2013�2014 DFDdePiF \eDU WR exDPine WKeiU JeneUDO 

edXFDWiRn VNiOOV Dnd NnRZOedJe�  7Ke VKRUW IRUP RI WKe (PP iV D 40�PinXWe PXOWipOe FKRiFe WeVW 

WKDW inFOXdeV TXeVWiRnV DERXW FUiWiFDO WKinNinJ� UeDdinJ� ZUiWinJ� Dnd PDWKePDWiFV�  2I WKe 657 

UD VWXdenWV ZKR KDYe WDNen WKe (PP� 307 VWXdenWV ZKR FRPpOeWed PRUe WKDn 75� WKe WeVW in 

2010 Dnd 329 FRPpOeWed PRUe WKDn 75� in 2013�2014�  2YeUDOO� Ze KDYe VRPe FRnIidenFe WKDW 

WKeVe WZR VDPpOeV DUe UeODWiYeO\ UepUeVenWDWiYe RI WKe pRpXODWiRnV IURP ZKiFK WKe\ ZeUe dUDZn 

EDVed Rn WKeiU dePRJUDpKiFV� pDUWiFXODUO\ WKeiU JendeU Dnd UDFe�eWKniFiW\� 

7Ke UeVXOWV RI WKeVe WeVWV DUe JeneUDOO\ pRViWiYe�  ,n JeneUDO� UD VWXdenWV ZKR WRRN WKe 

(PP peUIRUPed EeWWeU WKDn VWXdenWV DW RWKeU inVWiWXWiRnV ZKR KDYe WDNen WKe (PP�  0RUe 

iPpRUWDnWO\� UD VWXdenWV PDde VWDWiVWiFDOO\ ViJniIiFDnW JDinV in eYeU\ DUeD WeVWed E\ WKe (PP 

ZKen FRPpDUinJ DYeUDJe UeVXOWV IURP IiUVW�\eDU VWXdenWV WR VeniRU VWXdenWV in WKe VDPe FRKRUW 

indiFDWinJ WKDW VWXdenWV DUe OeDUninJ JeneUDO edXFDWiRn VNiOOV Dnd NnRZOedJe dXUinJ WKeiU WiPe DW 

UD�  (PP UeVXOWV DOVR FRnIiUP WKDW VWXdenWV ZKR EeJDn in 2013 ZeUe PRUe DFDdePiFDOO\ 

TXDOiIied WKDn WKRVe ZKR EeJDn in 2010�  7eVW UeVXOWV DOVR indiFDWe WKDW WKe UD XndeUJUDdXDWe 

edXFDWiRn KDV UePDined EURDdO\ FRnViVWenW dXUinJ WKe pDVW IRXU \eDUV DV ERWK JURXpV RI VeniRU 

VWXdenWV peUIRUPed ViPiODUO\ deVpiWe peUIRUPinJ diIIeUenWO\ DV IiUVW�\eDU VWXdenWV� 

BDVed Rn WKeVe WeVW UeVXOWV� RXU expeUienFe DdPiniVWeUinJ WKe (PP IRU D VeFRnd WiPe� 

expeUienFe ZiWK JeneUDO edXFDWiRn DW WKe UniYeUViW\ RI DeODZDUe� Dnd RXU EURDdeU NnRZOedJe RI 

U�6� KiJKeU edXFDWiRn� Ze UeFRPPend WKDW UD� 

UD PRR Appendix 25 623



1� AdRpWV D FURVV�FROOeJe� FURVV�diVFipOine PeWKRd RI DVVeVVinJ JeneUDO edXFDWiRn VNiOOV 

Dnd NnRZOedJe WKDW iV PRUe DFWiRnDEOe�  (PP VFRUeV DUe nRW DFWiRnDEOe JiYen WKeiU 

YDJXeneVV Dnd RpDFiW\�  6PDOOeU� PRUe WDUJeWed DVVeVVPenWV JURXnded in FRXUVeZRUN 

RU diVFipOinDU\ ZRUN PD\ Ee PRUe DppURpUiDWe Dnd XVeIXO�  6iPiODUO\� eOeFWURniF 

pRUWIROiRV RU expDnded WUDnVFUipWV ZKeUe VWXdenWV DUe UeTXiUed WR XpORDd ZRUN WKDW 

WKe\ IeeO indiFDWeV PDVWeU\ RI WKe JeneUDO edXFDWiRn JRDOV WR Ee DVVeVVed E\ UD 

IDFXOW\ �e�J�� C7A/ AVVeVVPenW 6FKRODUV XVinJ AAC	U UXEUiFV� PD\ Ee PRUe 

YiDEOe� DFWiRnDEOe� Dnd DFFepWed E\ UD FRnVWiWXenWV� 

2� PODFeV D JUeDWeU ePpKDViV Rn DVVeVVinJ VDPpOeV RI VWXdenWV WKDW UeIOeFW UD pUiRUiWieV 

Dnd needV� )RU exDPpOe� iI Ze DUe pDUWiFXODUO\ inWeUeVWed in ODUJe�VFDOe� ORnJiWXdinDO 

ZRUN WKen Ze VKRXOd enVXUe Ze DUe DVVeVVinJ UepUeVenWDWiYe VDPpOeV WKDW DUe ideDOO\ 

WKe VDPe RneV DW diIIeUenW pRinWV in WiPe e�J�� DVVeVV WKe VDPe JURXp RI VWXdenWV DV 

IiUVW�\eDU VWXdenWV Dnd DV VeniRUV�  7KiV FRXOd DOVR inFOXde WDUJeWed DVVeVVPenWV RI 

VpeFiIiF JURXpV RI VWXdenWV e�J�� TXDnWiWDWiYe UeDVRninJ VNiOOV RI nRn�67(0 VWXdenWV�  

7KiV ZRUN ZRXOd Ee JUeDWO\ enDEOed iI UD ZeUe WR DdRpW D UeJXODU� VFKedXOed WiPe IRU 

WKe VWUXFWXUed FROOeFWiRn RI DVVeVVPenW dDWD Dnd UeIOeFWiRn Rn KRZ iW FDn iPpURYe 

XniYeUViW\ pUDFWiFeV OiNe WKe ³AVVeVVPenW DD\´ KeOd WZiFe DnnXDOO\ DW -DPeV 0DdiVRn 

UniYeUViW\� 
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Introduction 

AW WKe diUeFWiRn RI WKe 2IIiFe RI WKe PURYRVW� WKe CenWeU IRU 7eDFKinJ 	 AVVeVVPenW RI 

/eDUninJ DdPiniVWeUed WKe VKRUW IRUP RI WKe (76 (dXFDWiRnDO PURIiFienF\ PURIiOe �(PP� WR IiUVW�

\eDU Dnd VeniRU VWXdenWV DW UD in WKe 2013�2014 DFDdePiF \eDU WR exDPine WKeiU JeneUDO 

edXFDWiRn VNiOOV Dnd NnRZOedJe�  7Ke VKRUW IRUP RI WKe (PP iV D 40�PinXWe PXOWipOe FKRiFe WeVW 

WKDW inFOXdeV TXeVWiRnV DERXW FUiWiFDO WKinNinJ� UeDdinJ� ZUiWinJ� Dnd PDWKePDWiFV�  :e DOVR 

DdPiniVWeUed WKe (PP in 2010 VR Ze DUe DEOe WR FRPpDUe UeVpRnVeV IURP IiUVW�\eDU VWXdenWV Dnd 

VeniRU VWXdenWV in WKe VDPe FRKRUW� 

Study Sample and Representativeness 

,n WRWDO� 657 UD VWXdenWV KDYe FRPpOeWed WKe (PP�  2nFe Ze UePRYe WKe VWXdenWV ZKR 

FRPpOeWed OeVV WKDn 75� RI WKe WeVW TXeVWiRnV1 Ze KDYe 307 VWXdenWV ZKR FRPpOeWed WKe WeVW in 

2010 Dnd 329 ZKR FRPpOeWed iW in 2013�2014 DV VXPPDUi]ed in 7DEOe 1�  2YeUDOO� Ze KDYe VRPe 

FRnIidenFe WKDW WKeVe WZR VDPpOeV DUe UeODWiYeO\ UepUeVenWDWiYe RI WKe pRpXODWiRnV IURP ZKiFK 

WKe\ ZeUe dUDZn EDVed Rn WKeiU dePRJUDpKiFV� pDUWiFXODUO\ WKeiU JendeU Dnd UDFe�eWKniFiW\� 

 

7DEOe 1� UD (PP 6DPpOe 

  2010 2013�2014 
)iUVW�\eDU VWXdenWV (nWeUinJ IiUVW�\eDU VWXdenWV �0 FUediWV� 149 127 

)iUVW�\eDU VWXdenWV ZiWK PRUe WKDn ]eUR EXW 
OeVV WKDn 30 FUediWV 

36 59 

6eniRU VWXdenWV  92 136 
2WKeU  30 7 
7RWDO   307 329 

 

1 7KiV UePRYeV RnO\ 21 �3�� RI WKe VWXdenWV IURP WKe DnDO\ViV� 10 �3�� IURP 2010 Dnd 11 �3�� IURP 2013�
2014� 
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,n WeUPV RI JendeU Dnd UDFe�eWKniFiW\� WKe VWXdenWV ZKR KDYe WDNen WKe (PP DUe URXJKO\ 

FRPpDUDEOe WR WKe EURDdeU UD VWXdenW pRpXODWiRn�  7DEOe 2 diVpOD\V WKe JendeU RI UD VWXdenWV 

Dnd (PP WeVW�WDNeUV ZiWK 7DEOe 3 diVpOD\inJ WKeiU UDFe�eWKniFiW\�  7Ke peUFenWDJeV RI VWXdenWV in 

eDFK RI WKeVe FDWeJRUieV DUe FRPpDUDEOe Dnd ZeUe iPpURYed in WKe 2013�2014 DdPiniVWUDWiRn�  

6RPe RI WKe diIIeUenFeV in WKe UDFe�eWKniFiW\ nXPEeUV� pDUWiFXODUO\ WKe RYeUUepUeVenWDWiRn RI 

AViDn VWXdenWV� DUe OiNeO\ dXe WR diIIeUenFeV in KRZ WKeVe dDWD DUe FROOeFWed IRU WKe (PP Dnd IRU 

RWKeU UD pXUpRVeV eVpeFiDOO\ VinFe WKe (PP dReV nRW diVWinJXiVK EeWZeen U�6� FiWi]enV Dnd 

inWeUnDWiRnDO VWXdenWV� 

 

7DEOe 2� *endeU RI UD UndeUJUDdXDWe PRpXODWiRn Dnd (PP 6DPpOe 

  2011 2014 
  n PeUFenWDJe n PeUFenWDJe 

)ePDOe UD 9�067 57� 9�081 58� 
(PP 190 62� 197 60� 

0DOe UD 6�820 43� 6�676 42� 
(PP 106 35� 131 40� 

UnNnRZn UD n�D n�D n�D n�D 
(PP 11 4� 1 � 1� 
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7DEOe 3� RDFe�eWKniFiW\ RI UD UndeUJUDdXDWe PRpXODWiRn Dnd (PP 6DPpOe 

  2011 2014 
  n PeUFenWDJe n PeUFenWDJe 
:KiWe UD 12�322 78� 12�789 76� 
 (PP 240 78� 253 77� 
AIUiFDn�APeUiFDn UD 797 5� 834 5� 
 (PP 6 2� 14 4� 
+iVpDniF UD 891 6� 1�144 7� 
 (PP 11 3� 19 6� 
AViDn2 UD 648 4� 718 4� 
 (PP 22 7� 26 8� 
1DWiYe APeUiFDn UD 21 � 1� 13 � 1� 
 (PP 1 � 1� 1 � 1� 
,nWeUnDWiRnDO2 UD 524 3� 723 4� 
 (PP n�D n�D n�D n�D 
2WKeU2 UD 684 4� 650 4� 
 (PP 27 9� 16 5� 

 

,n ERWK 2010 Dnd 2013�2014� Ze UeFUXiWed IiUVW�\eDU Dnd VeniRU VWXdenWV WR WDNe WKe (PP�  

)RU IiUVW�\eDU VWXdenWV in ERWK URXndV RI WeVWinJ� Ze DVNed IDFXOW\ WeDFKinJ )iUVW�<eDU 6ePinDU 

�)<6� FRXUVeV iI Ze FRXOd DdPiniVWeU WKe WeVW dXUinJ Rne RI WKeiU FODVV VeVViRnV in WKe IDOO�  :e 

WDUJeWed IDFXOW\ WeDFKinJ D diYeUVe VeW RI )<6 FRXUVeV inFOXdinJ VRPe WKDW ZeUe ODUJeO\ DiPed DW 

VWXdenWV ZiWK pDUWiFXODU deFODUed PDMRUV Dnd WKRVe ZiWK D KiJK peUFenWDJe RI UniYeUViW\ 6WXdieV 

VWXdenWV�  :Ken UeFUXiWinJ VeniRU VWXdenWV in 2010� Ze UeOied ODUJeO\ Rn Rpen UeFUXiWPenW RI UD 

VWXdenWV YiD pRVWeUV�  ,n 2013�2014� Ze FKDnJed WKiV pURFedXUe WR Ee ViPiODU WR RXU IiUVW�\eDU 

VWXdenW pURFeVV exFepW Ze IRFXVed Rn FDpVWRne FODVVeV inVWeDd RI )<6 FODVVeV�  AV VKRZn in 

7DEOe 4� Ze ZeUe nRW enWiUeO\ VXFFeVVIXO in FRPpOeWeO\ UepUeVenWinJ WKe VWXdenW ERd\ in WeUPV RI 

WKe UD FROOeJe in ZKiFK WKe\ KDYe D deFODUed PDMRU�  +RZeYeU� WKiV iV D IODZed Dnd diIIiFXOW 

FRPpDUiVRn EeFDXVe WKe (PP KDV D OiPiWed VeOeFWiRn RI PDMRUV WKDW D VWXdenW FDn FKRRVe Dnd WKe 

2 7KeVe FDWeJRUieV DUe nRW diUeFWO\ FRPpDUDEOe EeWZeen WKe UD pRpXODWiRn Dnd (PP VDPpOe EeFDXVe RI 
diIIeUenW FDWeJRUi]DWiRnV Dnd TXeVWiRnV� 
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dDWD IiOeV dR nRW inFOXde WKe ZUiWWen ³2WKeU�´ UeVpRnVeV IURP WKe VWXdenWV�  7KeUeIRUe� iW iV 

pRVViEOe WKDW PXFK RI WKe diVFUepDnF\ EeWZeen WKe VWXd\ VDPpOe Dnd WKe pRpXODWiRn iV Kidden in 

WKe neDUO\ Rne�WKiUd RI VWXdenWV ZKR VeOeFWed WKDW RpWiRn�  )RU exDPpOe� Rne RI WKe VeniRU 

FDpVWRne FODVVeV WR ZKRP Ze DdPiniVWeUed WKe (PP ZDV D VpRUWV PDnDJePenW FRXUVe� D PDMRU in 

WKe AOIUed /eUneU CROOeJe RI BXVineVV 	 (FRnRPiFV EXW Rne nRW OiVWed in WKe (PP IRU VWXdenWV WR 

VeOeFW� 

 

7DEOe 4� CROOeJe RI UD UndeUJUDdXDWe PRpXODWiRn Dnd (PP 6DPpOe 

 2010 2013�2014 
 (PP UD (PP UD 
CROOeJe RI AJUiFXOWXUe 	 1DWXUDO 
ReVRXUFeV 

1� 4� 2� 4� 

AOIUed /eUneU CROOeJe RI BXVineVV 	 
(FRnRPiFV 

6� 18� 0� 17� 

CROOeJe RI AUWV 	 6FienFeV 24� 39� 33� 37� 
CROOeJe RI (dXFDWiRn 	 +XPDn 
DeYeORpPenW 

5� 6� 2� 6� 

CROOeJe RI (nJineeUinJ 5� 11� 15� 14� 
CROOeJe RI (DUWK� 2FeDn� 	 (nYiURnPenW 6� 1� 1� 2� 
CROOeJe RI +eDOWK 6FienFeV 3� 12� 9� 14� 
1R DnVZeU�RWKeU 30� n�D 31� n�D 
2IIiFe RI UniYeUViW\ 6WXdieV 21� 7� 9� 7� 

 

Test Results 

7KeUe DUe WZR JURXpV RI UeVXOWV WKDW DUe UeWXUned WR inVWiWXWiRnV ZKRVe VWXdenWV pDUWiFipDWe 

in WKe (dXFDWiRnDO PURIiFienF\ PURIiOe�  )iUVW� nRUP�UeIeUenFed VFDOed nXPeUiF VFRUeV IRU eDFK 

VNiOO DUeD DUe inFOXded in WKe dDWD IiOeV�  7KeVe VFRUeV UDnJe IURP 100 WR 130 Dnd DUe nRW 

FRPpDUDEOe WR Rne DnRWKeU EXW DUe inWended WR Ee FRPpDUed ZiWK WKe VFRUeV RI RWKeU VWXdenWV�  

6eFRnd� FUiWeUiRn�UeIeUenFed pURIiFienF\ OeYeOV IRU eDFK VNiOO DUeD DUe inFOXded in WKe dDWD IiOeV�  

6WXdenWV DUe UDWed XVinJ WKeVe pURIiFienF\ OeYeOV DV pURIiFienW� PDUJinDO� RU nRW pURIiFienW DW eDFK 
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OeYeO RI eDFK VNiOO DUeD�  0RUe deWDiOed inIRUPDWiRn Rn WKe FRnVWUXFWiRn RI WKeVe pURIiFienF\ OeYeOV 

FDn Ee IRXnd Rn (76¶V ZeEViWe DW 

KWWp���ZZZ�eWV�RUJ�pURIiFienF\pURIiOe�VFRUeV�pURIiFienF\BFODVViIiFDWiRnV�� 

2ne PinRU PeWKRdRORJiFDO nRWe DERXW VWXdenW FODVV OeYeO iV neFeVVDU\�  ,n WKe (PP� 

VWXdenWV ZeUe DVNed WR idenWiI\ KRZ PDn\ FRXUVe KRXUV WKe\ KDd FRPpOeWed� 1Rne enWeUinJ 

IUeVKPDn� )eZeU WKDn 30 VePeVWeU KRXUV RU IeZeU WKDn 45 TXDUWeU KRXUV� 30 � 60 VePeVWeU KRXUV 

RU 45 � 90 TXDUWeU KRXUV� 61 � 90 VePeVWeU KRXUV RU 91 � 145 TXDUWeU KRXUV� RU 0RUe WKDn 90 

VePeVWeU KRXUV RU PRUe WKDn 145 TXDUWeU KRXUV�  (76 UepRUWV RnO\ DOORZ XV WR VeOeFW DOO VWXdenWV 

RU VWXdenWV ZKR VeOeFWed RnO\ Rne RI WKRVe UeVpRnVe RpWiRnV VR EeWZeen�XniYeUViW\ FRPpDUiVRnV 

DUe VRPeZKDW VWiOWed�  +RZeYeU� IRU ZiWKin�XniYeUViW\ FRPpDUiVRnV Ze DUe DEOe WR XVe UDZ dDWD 

Dnd FUeDWe D deUiYed FODVV YDUiDEOe WKDW FRPEineV WKe IiUVW WZR UeVpRnVe RpWiRnV inWR D PRUe 

UepUeVenWDWiYe ³IiUVW�\eDU´ UeVpRnVe FDWeJRU\ Dnd UeWDin WKe IinDO UeVpRnVe RpWiRn DV WKe ³VeniRU´ 

UeVpRnVe FDWeJRU\�  :e RPiW VWXdenWV ZKR VeOeFWed WKe UePDininJ UeVpRnVe RpWiRnV DV WKe\ ZeUe 

PiVWDNenO\ inFOXded in WKe VWXd\ VDPpOe� Dn DUWiIDFW RI KRZ Ze UeFUXiWed VeniRU VWXdenW 

pDUWiFipDnWV E\ IRFXVinJ Rn FDpVWRne FODVVeV in ZKiFK D KDndIXO RI MXniRU VWXdenWV ZeUe DOVR 

enUROOed� 

BeWZeen�XniYeUViW\ FRPpDUiVRnV� 7Ke UepRUWinJ WRROV RIIeUed E\ (76 peUPiW XV WR VeOeFW 

peeU FRPpDUiVRn JURXpV Dnd UeFeiYe VXPPDU\ VWDWiVWiFV IRU WKRVe JURXpV�  :e FDn PDNe WKeVe 

FRPpDUiVRnV DW WKe VWXdenW Dnd WKe inVWiWXWiRn OeYeO�  +RZeYeU� WKiV WRRO iV OiPiWed in VeYeUDO 

ZD\V�  )iUVW� WKe JURXp RI inVWiWXWiRnV WKDW FDn Ee inFOXded in RXU VeOeFWiRn iV VRPeZKDW OiPiWed DV 

WKe (PP iV RnO\ Rne RI PDn\ ZD\V WR DVVeVV JeneUDO edXFDWiRn JRDOV Dnd RWKeU inVWiWXWiRnV DUe 

IUee WR ePpOR\ RWKeU PeWKRdV e�J�� WKe CROOeJiDWe /eDUninJ AVVeVVPenW� eOeFWURniF pRUWIROiRV� 

6eFRnd� Ze DUe FRnVWUDined E\ KRZ Ze FDn VeOeFW WKe VWXdenW JURXpV WR Ee FRPpDUed in WKDW Ze 
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FDn RnO\ FKRRVe WR FRPpDUe DOO RI RXU VWXdenWV �ZKR KDYe WDNen WKe WeVW� WR DOO RI WKe VWXdenWV DW 

RXU peeU inVWiWXWiRnV �ZKR KDYe WDNen WKe WeVW� RU Ze FDn VeOeFW Rne pDUWiFXODU �OiPiWed� FODVV OeYeO 

DV deVFUiEed DERYe� 

,n WKiV UepRUW� Ze FRPpDUe UD VWXdenWV WR WZR RWKeU JURXpV RI VWXdenWV� )iUVW� Ze 

FRPpDUe UD VWXdenWV WR VWXdenWV DW IRXU�\eDU FROOeJeV Dnd XniYeUViWieV ZKR KDYe WDNen WKe (PP 

VinFe -XO\ 2009�   6eFRnd� Ze FRPpDUe UD VWXdenWV WR VWXdenWV DW XniYeUViWieV WKDW DUe VRPeZKDW 

FRPpDUDEOe WR UD�   

AOO IRXU�\eDU inVWiWXWiRnV� AV VKRZn in 7DEOe 5� VWXdenWV DW VeYeUDO KXndUed FROOeJeV Dnd 

XniYeUViWieV KDYe pDUWiFipDWed in WKe (PP VinFe 2009�  AOWKRXJK WKiV JURXp RI FROOeJeV Dnd 

XniYeUViWieV PD\ nRW Ee FRPpOeWeO\ UepUeVenWDWiYe RI WKe enWiUe pRpXODWiRn RI IRXU�\eDU FROOeJeV 

Dnd XniYeUViWieV in WKe UniWed 6WDWeV� WKeUe DUe enRXJK RI WKeP WR PDNe D FRPpDUiVRn EeWZeen 

WKeVe JURXpV RI VWXdenWV Dnd UD VWXdenWV D XVeIXO Rne�  7Ke enWiUe OiVWinJ RI WKeVe inVWiWXWiRnV iV 

inFOXded DV Appendix B� 

 

7DEOe 5� (PP )RXU�\eDU CROOeJeV Dnd UniYeUViWieV 

 
(nWeUinJ IiUVW�\eDU 

VWXdenW ZiWK 0 FUediWV 
/eVV WKDn 30 FUediWV EXW 

PRUe WKDn 0 FUediWV 
6eniRU 

VWXdenWV 
1XPEeU RI inVWiWXWiRnV 237 208 316 
7RWDO nXPEeU RI VWXdenWV 167�916 51�783 179�711 

 

AV VKRZn in WKe IROORZinJ WDEOeV� UD VWXdenWV IDUe ZeOO in DOO DUeDV inFOXded in WKe (PP 

ZKen FRPpDUed DJDinVW VWXdenWV DW DOO RI WKe IRXU�\eDU FROOeJeV Dnd XniYeUViWieV ZKR KDYe 

DdPiniVWeUed WKe (PP�  :e FDXWiRn� KRZeYeU� WKDW WKiV PD\ nRW Ee D YeU\ PeDninJIXO FRPpDUiVRn 

VinFe Ze dR nRW NnRZ Dn\WKinJ DERXW WKe PeWKRdV E\ ZKiFK VWXdenWV DW RWKeU inVWiWXWiRnV ZeUe 

VeOeFWed WR pDUWiFipDWe nRU dR Ze NnRZ WKe pXUpRVeV IRU ZKiFK WKeVe inVWiWXWiRnV DdPiniVWeUed WKe 
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(PP�  )RU WKRVe UeDVRnV� Ze RnO\ VXppO\ EDViF deVFUipWiYe VWDWiVWiFV in WKeVe WKUee WDEOeV Dnd WKe 

diIIeUenFe EeWZeen WKe VWXdenW�OeYeO DYeUDJeV ZiWKRXW Dn\ VWDWiVWiFDO DnDO\ViV WKDW PD\ OeDd 

UeDdeUV WR Oend PRUe ZeiJKW WR WKeVe FRPpDUiVRnV WKDn iV DppURpUiDWe�  AddiWiRnDO WDEOeV OiVW WKe 

peUFenWDJeV RI VWXdenWV ZKR ZeUe FODVViIied in eDFK RI (76¶V pURIiFienF\ OeYeOV� 

 

7DEOe 6� (nWeUinJ )iUVW�<eDU 6WXdenW 6FRUe CRPpDUiVRnV :iWK AOO (PP )RXU�<eDU ,nVWiWXWiRnV 

 
UniYeUViW\ RI DeODZDUe 

�n 276� 
AOO IRXU�\eDU inVWiWXWiRnV 

�n 137�8753�  
 0eDn 6WDndDUd DeYiDWiRn 0eDn 6WDndDUd DeYiDWiRn DiIIeUenFe 
CUiWiFDO 
7KinNinJ 

111�9 6�2 109�6 5�8 2�3 

ReDdinJ 118�3 6�3 115�3 7�0 3�0 
:UiWinJ 115�8 4�5 112�8 5�1 3�0 
0DWK 114�8 5�8 111�7 5�7 3�1 
+XPDniWieV 114�7 6�5 112�9 6�1 1�8 
6RFiDO 6FienFeV 114�0 6�0 111�5 5�9 2�5 
1DWXUDO 
6FienFeV 

115�4 5�3 113�3 5�8 2�1 

7RWDO 447�9 17�9 436�5 18�3 11�4 
 

3 7KiV iV D ZeiJKWed WRWDO WKDW FRUUeFWV IRU inVWiWXWiRnDO Vi]e VR inVWiWXWiRnV ZiWK YeU\ ODUJe VDPpOeV DUe nRW 
diVpURpRUWiRnDWeO\ UepUeVenWed in WKe UepRUWed VWDWiVWiFV� 
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7DEOe 7� (nWeUinJ )iUVW�<eDU 6WXdenW PURIiFienF\ CRPpDUiVRnV :iWK AOO (PP )RXU�<eDU 
,nVWiWXWiRnV 

 UniYeUViW\ RI DeODZDUe �n 276� 
AOO IRXU�\eDU inVWiWXWiRnV 

�n 137�875� 

 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
CUiWiFDO 7KinNinJ 80� 16� 4� 88� 10� 2� 
ReDdinJ� /eYeO 2 42� 26� 32� 61� 17� 21� 
ReDdinJ� /eYeO 1 11� 21� 68� 29� 23� 48� 
:UiWinJ� /eYeO 3 56� 32� 12� 78� 17� 5� 
:UiWinJ� /eYeO 2 34� 37� 28� 58� 29� 12� 
:UiWinJ� /eYeO 1 4� 26� 71� 19� 32� 49� 
0DWKePDWiFV� /eYeO 3 69� 23� 8� 85� 11� 4� 
0DWKePDWiFV� /eYeO 2 36� 27� 37� 58� 23� 19� 
0DWKePDWiFV� /eYeO 1 14� 20� 66� 31� 27� 41� 

 

 

7DEOe 8� )iUVW�<eDU 6WXdenWV :iWK 6RPe CUediWV 6FRUe CRPpDUiVRnV :iWK AOO (PP )RXU�<eDU 
,nVWiWXWiRnV 

 
UniYeUViW\ RI DeODZDUe 

�n 95� 
AOO IRXU�\eDU inVWiWXWiRnV 

�n 37�9153�  

 0eDn 
6WDndDUd 
DeYiDWiRn 0eDn 

6WDndDUd 
DeYiDWiRn DiIIeUenFe 

CUiWiFDO 7KinNinJ 111�3 6�0 109�9 6�1 1�4 
ReDdinJ 117�6 6�8 115�6 7�3 2�0 
:UiWinJ 115�8 5�4 112�8 5�3 3�0 
0DWK 114�6 5�5 111�8 6�0 2�8 
+XPDniWieV 114�3 6�6 113�3 6�4 1�0 
6RFiDO 6FienFeV 113�2 5�7 111�8 6�2 1�4 
1DWXUDO 6FienFeV 115�0 5�4 113�5 6�0 1�5 
7RWDO 446�4 19�3 437�1 19�5 9�3 
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7DEOe 9� )iUVW�<eDU 6WXdenWV :iWK 6RPe CUediWV PURIiFienF\ CRPpDUiVRnV :iWK AOO (PP )RXU�
<eDU ,nVWiWXWiRnV 

 UniYeUViW\ RI DeODZDUe �n 276� 
AOO IRXU�\eDU inVWiWXWiRnV 

�n 137�875� 

 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
CUiWiFDO 7KinNinJ 80� 16� 4� 86� 11� 3� 
ReDdinJ� /eYeO 2 48� 22� 29� 60� 17� 24� 
ReDdinJ� /eYeO 1 14� 23� 63� 29� 22� 49� 
:UiWinJ� /eYeO 3 57� 26� 17� 77� 18� 5� 
:UiWinJ� /eYeO 2 33� 37� 31� 58� 29� 13� 
:UiWinJ� /eYeO 1 8� 21� 71� 21� 31� 48� 
0DWKePDWiFV� /eYeO 3 74� 20� 6� 84� 11� 5� 
0DWKePDWiFV� /eYeO 2 34� 35� 32� 58� 22� 20� 
0DWKePDWiFV� /eYeO 1 14� 22� 64� 34� 25� 41� 

 

 

 

7DEOe 10� 6eniRU 6WXdenW 6FRUe CRPpDUiVRnV :iWK AOO (PP )RXU�<eDU ,nVWiWXWiRnV 

 
UniYeUViW\ RI DeODZDUe 

�n 228� 
AOO IRXU�\eDU inVWiWXWiRnV 

�n 134�8713�  

 0eDn 
6WDndDUd 
DeYiDWiRn 0eDn 

6WDndDUd 
DeYiDWiRn DiIIeUenFe 

CUiWiFDO 7KinNinJ 115�6 6�6 112�4 6�6 3�1 
ReDdinJ 121�4 6�5 118�6 7�1 2�8 
:UiWinJ 117�3 4�6 114�7 5�1 2�6 
0DWK 118�3 6�1 113�9 6�3 4�3 
+XPDniWieV 116�9 7�1 115�6 6�6 1�3 
6RFiDO 6FienFeV 116�9 6�0 114�1 6�4 2�8 
1DWXUDO 6FienFeV 118�4 5�2 115�8 6�0 2�6 
7RWDO 460�7 20�2 446�4 20�6 14�3 
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7DEOe 11� 6eniRU 6WXdenW PURIiFienF\ CRPpDUiVRnV :iWK AOO (PP )RXU�<eDU ,nVWiWXWiRnV 

 UniYeUViW\ RI DeODZDUe �n 276� 
AOO IRXU�\eDU inVWiWXWiRnV 

�n 137�875� 

 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
CUiWiFDO 7KinNinJ 54� 30� 17� 74� 19� 7� 
ReDdinJ� /eYeO 2 25� 19� 57� 42� 19� 39� 
ReDdinJ� /eYeO 1 7� 10� 82� 17� 17� 66� 
:UiWinJ� /eYeO 3 45� 32� 23� 65� 26� 9� 
:UiWinJ� /eYeO 2 18� 43� 39� 43� 36� 22� 
:UiWinJ� /eYeO 1 3� 12� 85� 12� 25� 63� 
0DWKePDWiFV� /eYeO 3 47� 30� 23� 74� 17� 9� 
0DWKePDWiFV� /eYeO 2 18� 21� 61� 45� 25� 31� 
0DWKePDWiFV� /eYeO 1 4� 14� 82� 22� 23� 55� 

 

 

PXEOiF UeVeDUFK XniYeUViWieV� AOWKRXJK D FRPpDUiVRn RI UD VWXdenWV DJDinVW DOO VWXdenWV 

DW IRXU�\eDU inVWiWXWiRnV iV D UeDVRnDEOe VWDUWinJ pRinW� D PRUe XVeIXO FRPpDUiVRn iV Rne PDde 

DJDinVW VWXdenWV DW peeU inVWiWXWiRnV�  AOWKRXJK Ze WUied WR XVe pUeexiVWinJ OiVWV RI peeU Dnd 

FRPpDUiVRn JURXpV FRnVWUXFWed E\ WKe 2IIiFe RI WKe PURYRVW� WKe nXPEeU RI inVWiWXWiRnV WKDW KDYe 

pDUWiFipDWed in WKe (PP Dnd WKe (76�iPpRVed UeTXiUePenW WKDW FRPpDUiVRn JURXpV WR Ee RI D 

PiniPXP Vi]e RI Wen UeTXiUed XV WR expDnd RXU VeOeFWiRnV WR inFOXde DOO pXEOiF inVWiWXWiRnV ZiWK 

WKe VDPe BDViF CDUneJie CODVViIiFDWiRn RI RU�9+� ReVeDUFK UniYeUViWieV �YeU\ KiJK UeVeDUFK 

DFWiYiW\�� WKeVe inVWiWXWiRnV Dnd WKe nXPEeU RI VWXdenWV ZKR pDUWiFipDWed in WKe (PP DUe OiVWed in 

7DEOe 12� 
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7DEOe 12� (PP PeeU ,nVWiWXWiRnV 

 

(nWeUinJ IiUVW�
\eDU VWXdenW 

ZiWK 0 FUediWV 

/eVV WKDn 30 
FUediWV EXW PRUe 

WKDn 0 FUediWV 6eniRU VWXdenWV 
AUi]RnD 6WDWe UniYeUViW\ � 7ePpe� A= 788 226 0 
COePVRn UniYeUViW\� 6C 5�258 1�490 1�771 
0iVViVVippi 6WDWe UniYeUViW\� 06 2�135 0 0 
,ndiDnD UniYeUViW\ � BORRPinJWRn� ,1 0 0 102 
0RnWDnD 6WDWe UniYeUViW\� 07 176 0 0 
0iVViVVippi 6WDWe UniYeUViW\� 06 0 194 3�840 
0RnWDnD 6WDWe UniYeUViW\� 07 0 0 224 
1RUWK CDUROinD 6WDWe UniYeUViW\� 1C 0 536 325 
PXUdXe UniYeUViW\ � :eVW /DID\eWWe� ,1 0 110 130 
UniYeUViW\ RI AODEDPD DW BiUPinJKDP� A/ 2�039 681 239 
UniYeUViW\ RI AODEDPD in +XnWVYiOOe� A/ 0 0 605 
UniYeUViW\ RI CinFinnDWi� 2+ 129 40 152 
UniYeUViW\ RI *eRUJiD� *A 0 141 434 
UniYeUViW\ RI ,OOinRiV� ,/ 40 131 0 
UniYeUViW\ RI 0iVVRXUi � CROXPEiD� 02 180 67 1�133 
UniYeUViW\ RI 6RXWK CDUROinD � CROXPEiD� 6C 52 0 212 
UniYeUViW\ RI 6RXWK )ORUidD � 7DPpD� )/ 76 39 76 
UniYeUViW\ RI 7enneVVee � .nRxYiOOe� 71 812 108 67 
:D\ne 6WDWe UniYeUViW\� 0, 195 57 323 
7RWDO 11�880 3�820 9�633 

 

7Ke nexW VeW RI WDEOeV FRPpDUeV WKe VFRUeV Dnd pURIiFienF\ OeYeOV RI UD VWXdenWV DJDinVW 

WKe DYeUDJe VFRUeV Dnd pURIiFienF\ OeYeOV RI VWXdenWV DW DOO RI WKe IRXU�\eDU pXEOiF UeVeDUFK 

XniYeUViWieV WKDW KDYe pDUWiFipDWed in WKe (PP�  AV EeIRUe� UD VWXdenWV IDUe ZeOO in DOO DUeDV 

inFOXded in WKe (PP�  :e DJDin FDXWiRn� KRZeYeU� WKDW WKiV PD\ nRW Ee D YeU\ PeDninJIXO 

FRPpDUiVRn VinFe Ze dR nRW NnRZ Dn\WKinJ DERXW WKe PeWKRdV E\ ZKiFK VWXdenWV DW RWKeU 

inVWiWXWiRnV ZeUe VeOeFWed WR pDUWiFipDWe nRU dR Ze NnRZ WKe pXUpRVeV IRU ZKiFK WKeVe inVWiWXWiRnV 

DdPiniVWeUed WKe (PP� 
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7DEOe 13� (nWeUinJ )iUVW�<eDU 6WXdenW 6FRUe CRPpDUiVRnV :iWK (PP PXEOiF ReVeDUFK 
UniYeUViWieV 

 
UniYeUViW\ RI DeODZDUe 

�n 276� (PP PeeUV �n 9�6224�  

 0eDn 
6WDndDUd 
DeYiDWiRn 0eDn 

6WDndDUd 
DeYiDWiRn DiIIeUenFe 

CUiWiFDO 7KinNinJ 111�9 6�2 109�6 6�2 2�3 
ReDdinJ 118�3 6�3 115�3 6�6 3�0 
:UiWinJ 115�8 4�5 112�8 4�6 3�0 
0DWK 114�8 5�8 111�7 6�0 3�1 
+XPDniWieV 114�7 6�5 112�9 6�4 1�8 
6RFiDO 6FienFeV 114�0 6�0 111�5 6�0 2�5 
1DWXUDO 6FienFeV 115�4 5�3 113�3 5�6 2�1 
7RWDO 447�9 17�9 436�5 18�8 11�4 

 

7DEOe 14� (nWeUinJ )iUVW�<eDU 6WXdenW PURIiFienF\ CRPpDUiVRnV :iWK (PP PXEOiF ReVeDUFK 
UniYeUViWieV 

 UniYeUViW\ RI DeODZDUe �n 276� (PP PeeUV �n 9�622� 

 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
CUiWiFDO 7KinNinJ 80� 16� 4� 76� 19� 5� 
ReDdinJ� /eYeO 2 42� 26� 32� 40� 22� 38� 
ReDdinJ� /eYeO 1 11� 21� 68� 13� 17� 70� 
:UiWinJ� /eYeO 3 56� 32� 12� 60� 29� 11� 
:UiWinJ� /eYeO 2 34� 37� 28� 37� 40� 24� 
:UiWinJ� /eYeO 1 4� 26� 71� 6� 23� 70� 
0DWKePDWiFV� /eYeO 3 69� 23� 8� 70� 20� 10� 
0DWKePDWiFV� /eYeO 2 36� 27� 37� 36� 27� 37� 
0DWKePDWiFV� /eYeO 1 14� 20� 66� 14� 21� 64� 

 

4 7KiV iV D ZeiJKWed WRWDO WKDW FRUUeFWV IRU inVWiWXWiRnDO Vi]e VR inVWiWXWiRnV ZiWK YeU\ ODUJe VDPpOeV DUe nRW 
diVpURpRUWiRnDWeO\ UepUeVenWed in WKe UepRUWed VWDWiVWiFV� 
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7DEOe 15� )iUVW�<eDU 6WXdenWV :iWK 6RPe CUediWV 6FRUe CRPpDUiVRnV :iWK (PP PXEOiF ReVeDUFK 
UniYeUViWieV 

 
UniYeUViW\ RI DeODZDUe 

�n 95� (PP PeeUV �n 3�2304�  

 0eDn 
6WDndDUd 
DeYiDWiRn 0eDn 

6WDndDUd 
DeYiDWiRn DiIIeUenFe 

CUiWiFDO 7KinNinJ 111�3 6�0 113�1 6�4 �1�8 
ReDdinJ 117�6 6�8 119�6 6�7 �2�0 
:UiWinJ 115�8 5�4 116�0 4�7 �0�2 
0DWK 114�6 5�5 116�5 6�1 �1�9 
+XPDniWieV 114�3 6�6 115�9 6�5 �1�7 
6RFiDO 6FienFeV 113�2 5�7 114�6 6�1 �1�4 
1DWXUDO 6FienFeV 115�0 5�4 116�6 5�6 �1�6 
7RWDO 446�4 19�3 452�5 19�4 �6�1 

 

7DEOe 16� )iUVW�<eDU 6WXdenWV :iWK 6RPe CUediWV PURIiFienF\ CRPpDUiVRnV :iWK (PP PXEOiF 
ReVeDUFK UniYeUViWieV 

 UniYeUViW\ RI DeODZDUe �n 276� (PP PeeUV �n 3�230� 

 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
CUiWiFDO 7KinNinJ 80� 16� 4� 70� 23� 6� 
ReDdinJ� /eYeO 2 48� 22� 29� 35� 21� 44� 
ReDdinJ� /eYeO 1 14� 23� 63� 11� 16� 73� 
:UiWinJ� /eYeO 3 57� 26� 17� 56� 31� 13� 
:UiWinJ� /eYeO 2 33� 37� 31� 30� 42� 28� 
:UiWinJ� /eYeO 1 8� 21� 71� 6� 20� 75� 
0DWKePDWiFV� /eYeO 3 74� 20� 6� 60� 25� 14� 
0DWKePDWiFV� /eYeO 2 34� 35� 32� 25� 27� 48� 
0DWKePDWiFV� /eYeO 1 14� 22� 64� 11� 14� 76� 
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7DEOe 17� 6eniRU 6WXdenW 6FRUe CRPpDUiVRnV :iWK (PP PXEOiF ReVeDUFK UniYeUViWieV 

 
UniYeUViW\ RI DeODZDUe 

�n 228� (PP PeeUV �n 7�7934�  

 0eDn 
6WDndDUd 
DeYiDWiRn 0eDn 

6WDndDUd 
DeYiDWiRn DiIIeUenFe 

CUiWiFDO 7KinNinJ 115�6 6�6 114�6 6�7 1�0 
ReDdinJ 121�4 6�5 121�0 6�5 0�3 
:UiWinJ 117�3 4�6 116�5 4�6 0�8 
0DWK 118�3 6�1 117�5 6�4 0�8 
+XPDniWieV 116�9 7�1 117�2 6�7 �0�3 
6RFiDO 6FienFeV 116�9 6�0 115�9 6�3 1�0 
1DWXUDO 6FienFeV 118�4 5�2 117�7 5�5 0�7 
7RWDO 460�7 20�2 457�2 20�3 3�5 

 

7DEOe 18� 6eniRU 6WXdenW PURIiFienF\ CRPpDUiVRnV :iWK (PP PXEOiF ReVeDUFK UniYeUViWieV 

 UniYeUViW\ RI DeODZDUe �n 276� (PP PeeUV �n 7�793� 

 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
CUiWiFDO 7KinNinJ 54� 30� 17� 60� 27� 13� 
ReDdinJ� /eYeO 2 25� 19� 57� 27� 19� 53� 
ReDdinJ� /eYeO 1 7� 10� 82� 8� 13� 79� 
:UiWinJ� /eYeO 3 45� 32� 23� 52� 33� 16� 
:UiWinJ� /eYeO 2 18� 43� 39� 27� 41� 32� 
:UiWinJ� /eYeO 1 3� 12� 85� 4� 18� 78� 
0DWKePDWiFV� /eYeO 3 47� 30� 23� 53� 26� 21� 
0DWKePDWiFV� /eYeO 2 18� 21� 61� 23� 24� 54� 
0DWKePDWiFV� /eYeO 1 4� 14� 82� 8� 15� 77� 

 

:iWKin�XniYeUViW\ FRPpDUiVRnV� (76 DOVR VXppOieV XV ZiWK WKe DEiOiW\ WR FUeDWe UepRUWV WKDW 

FRPpDUe JURXpV RI UD VWXdenWV WR RWKeU JURXpV RI UD VWXdenWV�  7KeUe DUe eVVenWiDOO\ IRXU 

JURXpV RI UD VWXdenWV ZKR KDYe WDNen WKe (PP� IiUVW�\eDU5 Dnd VeniRU VWXdenWV in 2010 Dnd IiUVW�

\eDU5 Dnd VeniRU VWXdenWV in 2013�2014�  CRPpDUinJ IiUVW�\eDU Dnd VeniRU VWXdenWV ZKR WRRN WKe 

5 )RU pXUpRVeV RI WKeVe ZiWKin�XniYeUViW\ FRPpDUiVRnV� ³IiUVW�\eDU VWXdenWV´ DUe WKRVe ZKR indiFDWed Rn WKe 
(PP WKDW WKe\ KDd eiWKeU nR FUediW KRXUV RU IeZeU WKDn 30 VePeVWeU KRXUV� WZR diIIeUenW UeVpRnVe RpWiRnV FRPEined 
inWR FDWeJRU\ IRU WKeVe DnDO\VeV� 
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WeVW in WKe VDPe \eDU iV D FRPpDUiVRn WKDW \ieOdV OiWWOe DFWiRnDEOe� XVeIXO inIRUPDWiRn EeFDXVe 

WKRVe DUe diIIeUenW JURXpV RI VWXdenWV ZKR ZeUe DdPiWWed in diIIeUenW \eDUV XndeU diIIeUenW 

FRndiWiRnV Dnd KDYe KDd diIIeUenW expeUienFeV DW UD�  +RZeYeU� WKe RWKeU WKUee FRPpDUiVRnV PD\ 

\ieOd XVeIXO inIRUPDWiRn� 

First-year-2010-cohort-to-senior-2013-cohort� 7Ke PRVW PeDninJIXO FRPpDUiVRn Ze 

FDn PDNe ZiWK WKeVe dDWD iV WR FRPpDUe WKe VFRUeV RI IiUVW�\eDU VWXdenWV ZiWK WKRVe RI VeniRU 

VWXdenWV ZKR DUe in WKe VDPe FODVV�  2nO\ WKUee VWXdenWV ZKR WRRN WKe WeVW in 2010 Dnd 2013�2014 

EXW WKiV UePDinV D PeDninJIXO FRPpDUiVRn VinFe WKe Vi]eV RI WKe VDPpOe Dnd WKe VDPpOinJ 

PeWKRdV PDNe XV UeODWiYeO\ FRnIidenW in RXU DEiOiW\ WR JeneUDOi]e WKeVe VFRUeV WR WKe enWiUe FODVV�  

7DEOe 19� iOOXVWUDWed in )iJXUe 1� VKRZV WKDW WKiV FRKRUW RI UD VWXdenWV PDde ViJniIiFDnW JDinV in 

DUeDV WeVWed E\ WKe (PP ZiWK neDUO\ DOO DUeDV VKRZinJ D ODUJe eIIeFW Vi]e�  7DEOe 20� iOOXVWUDWed in 

)iJXUe 2� VKRZV ViPiODU inIRUPDWiRn XVinJ WKe (76 pURIiFienF\ VFRUeV� 

 

7DEOe 19� )iUVW�\eDU�2010�FRKRUW�WR�VeniRU�2013�FRKRUW 6FRUe CRPpDUiVRnV 

 2010 �n 185� 2013�2014 �n 136�    

 0eDn 6WDndDUd DeYiDWiRn 0eDn 6WDndDUd DeYiDWiRn DiIIeUenFe p 
(IIeFW 
Vi]e 

CUiWiFDO 
7KinNinJ 

110�4 5�7 115�4 6�6 5�0 � �01 0�83 

ReDdinJ 116�8 5�8 121�5 6�5 4�7 � �01 0�77 
:UiWinJ 114�7 4�7 117�6 4�7 2�8 � �01 0�61 
0DWK 112�9 5�1 119�3 5�5 6�5 � �01 1�23 
+XPDniWieV 113�8 6�1 116�5 7�4 2�7 0�01 0�41 
6RFiDO 
6FienFeV 

112�7 5�6 116�9 6�3 4�2 � �01 0�72 

1DWXUDO 
6FienFeV 

114�2 5�0 118�5 5�0 4�3 � �01 0�87 

7RWDO 441�0 14�6 461�9 18�8 20�9 � �01 1�27 

 

7DEOe 20� )iUVW�\eDU�2010�FRKRUW�WR�VeniRU�2013�FRKRUW PURIiFienF\ CRPpDUiVRnV 

 2010 �n 185� 2013�2014 �n 136� 
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1RW 

PURIiFienW 0DUJinDO PURIiFienW 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
CUiWiFDO 7KinNinJ 88� 10� 2� 56� 30� 14� 
ReDdinJ� /eYeO 2 54� 22� 24� 24� 22� 54� 
ReDdinJ� /eYeO 1 15� 25� 60� 7� 10� 82� 
:UiWinJ� /eYeO 3 60� 32� 8� 43� 31� 26� 
:UiWinJ� /eYeO 2 42� 35� 23� 20� 43� 37� 
:UiWinJ� /eYeO 1 8� 27� 65� 4� 13� 83� 
0DWKePDWiFV� /eYeO 3 81� 16� 4� 43� 34� 23� 
0DWKePDWiFV� /eYeO 2 45� 30� 25� 13� 19� 68� 
0DWKePDWiFV� /eYeO 1 22� 24� 55� 1� 11� 88� 

 

)iJXUe 1� )iUVW�\eDU�2010�FRKRUW�WR�VeniRU�2013�FRKRUW 6FRUe CRPpDUiVRnV 
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)iUVW�\eDU VWXdenWV �2010� 6eniRU VWXdenWV �2013�2014�
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)iJXUe 2� )iUVW�\eDU�2010�FRKRUW�WR�VeniRU�2013�FRKRUW PURIiFienF\ CRPpDUiVRnV 

 

 

)iUVW�\eDU�FRKRUW�WR�IiUVW�\eDU�FRKRUW� CRPpDUinJ WKe IiUVW�\eDU FRKRUW in 2010 WR WKe IiUVW�

\eDU FRKRUW in 2013 pURYideV VRPe inIRUPDWiRn DERXW WKe OeYeOV RI pUepDUDWiRn Dnd DEiOiW\ RI 

WKeVe WZR diIIeUenW JURXpV RI VWXdenWV ZKR KDYe nRW VpenW PXFK WiPe DW UD�  AV VKRZn in 7DEOe 

21� UD VWXdenWV ZKR ZeUe DdPiWWed in 2013 VFRUed ViJniIiFDnWO\ KiJKeU WKDn VWXdenWV DdPiWWed in 

2010�  (IIeFW Vi]eV IRU WKeVe diIIeUenFeV ZeUe VPDOO RU PediXP IRU eDFK VXEVFDOe ZiWK D ODUJe 

FXPXODWiYe eIIeFW Vi]e IRU WKe WRWDO VFDOed VFRUe�  7KiV iV FRnViVWenW ZiWK WKe VPDOO inFUeDVe in 

DYeUDJe 6A7 VFRUeV IRU inFRPinJ �IiUVW�WiPe IiUVW�\eDU� VWXdenWV in 2013 FRPpDUed WR WKeiU peeUV 

in 2010� 
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7DEOe 21� )iUVW�\eDU�FRKRUW�WR�IiUVW�\eDU�FRKRUW 6FRUe CRPpDUiVRnV 

 2010 �n 185� 2013 �n 186�    

 0eDn 
6WDndDUd 
DeYiDWiRn 0eDn 

6WDndDUd 
DeYiDWiRn DiIIeUenFe p 

(IIeFW 
Vi]e 

CUiWiFDO 7KinNinJ 110�4 5�7 113�2 6�2 2�8 � �00 0�47 
ReDdinJ 116�8 5�8 119�4 6�9 2�6 � �00 0�42 
:UiWinJ 114�7 4�7 116�9 4�6 2�1 � �00 0�46 
0DWK 112�9 5�1 116�6 5�8 3�7 � �00 0�69 
+XPDniWieV 113�8 6�1 115�4 6�9 1�6 0�02 0�24 
6RFiDO 6FienFeV 112�7 5�6 114�9 6�0 2�2 � �00 0�38 
1DWXUDO 6FienFeV 114�2 5�0 116�4 5�5 2�2 � �00 0�43 
7RWDO 441�0 14�6 453�9 19�3 12�9 � �00 0�75 

 

7DEOe 22� )iUVW�\eDU�FRKRUW�WR�IiUVW�\eDU�FRKRUW PURIiFienF\ CRPpDUiVRnV 

 2010 �n 185� 2013�2014 �n 186� 

 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
CUiWiFDO 7KinNinJ 88� 10� 2� 73� 21� 6� 
ReDdinJ� /eYeO 2 54� 22� 24� 33� 29� 38� 
ReDdinJ� /eYeO 1 15� 25� 60� 9� 18� 73� 
:UiWinJ� /eYeO 3 60� 32� 8� 53� 28� 19� 
:UiWinJ� /eYeO 2 42� 35� 23� 26� 39� 34� 
:UiWinJ� /eYeO 1 8� 27� 65� 2� 22� 76� 
0DWKePDWiFV� /eYeO 3 81� 16� 4� 60� 29� 11� 
0DWKePDWiFV� /eYeO 2 45� 30� 25� 25� 28� 47� 
0DWKePDWiFV� /eYeO 1 22� 24� 55� 7� 17� 76� 

 

 

Senior-cohort-to-senior-cohort� 6inFe WKe 2010 Dnd 2013 IiUVW�\eDU VWXdenW JURXpV ZeUe 

UeODWiYeO\ FRPpDUDEOe ZiWK VPDOO EXW ViJniIiFDnW inFUeDVeV IRU WKe 2014 FRKRUW� iW iV XVeIXO WR 

FRPpDUe WKe WZR VeniRU FRKRUWV WR Vee iI WKeUe DUe ViPiODU diIIeUenFeV�  7DEOe 23 VKRZV WKDW RnO\ 

Rne VXEVFDOe� PDWK� iV ViJniIiFDnWO\ diIIeUenW ZiWK WKe 2013�2014 FRKRUW VFRUinJ ViJniIiFDnWO\ 

KiJKeU ZiWK D PediXP eIIeFW Vi]e�  
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7DEOe 23� 6eniRU�FRKRUW�WR�VeniRU�FRKRUW 6FRUe CRPpDUiVRnV 

 2010 �n 92� 2013�2014 �n 136�    

 0eDn 6WDndDUd DeYiDWiRn 0eDn 6WDndDUd DeYiDWiRn DiIIeUenFe p 
(IIeFW 
Vi]e 

CUiWiFDO 
7KinNinJ 

115�8 6�6 115�4 6�6 �0�4 0�69 �0�05 

ReDdinJ 121�1 6�7 121�5 6�5 0�4 0�69 0�05 
:UiWinJ 117�0 4�5 117�6 4�7 0�6 0�34 0�13 
0DWK 116�7 6�6 119�3 5�5 2�7 � �01 0�45 
+XPDniWieV 117�5 6�6 116�5 7�4 �1�0 0�32 �0�13 
6RFiDO 
6FienFeV 

116�9 5�7 116�9 6�3 0�0 0�98 �00 

1DWXUDO 
6FienFeV 

118�2 5�6 118�5 5�0 0�3 0�93 0�06 

7RWDO 458�8 22�1 461�9 18�8 3�2 0�65 0�16 

 

7DEOe 24� 6eniRU�FRKRUW�WR�VeniRU�FRKRUW PURIiFienF\ CRPpDUiVRnV 

 2010 �n 92� 2013�2014 �n 136� 

 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
1RW 

PURIiFienW 0DUJinDO PURIiFienW 
CUiWiFDO 7KinNinJ 50� 29� 21� 56� 30� 14� 
ReDdinJ� /eYeO 2 26� 14� 60� 24� 22� 54� 
ReDdinJ� /eYeO 1 8� 10� 83� 7� 10� 82� 
:UiWinJ� /eYeO 3 47� 35� 18� 43� 31� 26� 
:UiWinJ� /eYeO 2 16� 41� 42� 20� 43� 37� 
:UiWinJ� /eYeO 1 2� 11� 87� 4� 13� 83� 
0DWKePDWiFV� /eYeO 3 52� 25� 23� 43� 34� 23� 
0DWKePDWiFV� /eYeO 2 27� 23� 50� 13� 19� 68� 
0DWKePDWiFV� /eYeO 1 10� 17� 73� 1� 11� 88� 

 

 

Implications 

7Ke piFWXUe pDinWed E\ WKeVe WeVW VFRUeV iV JeneUDOO\ pRViWiYe�  BeWZeen�XniYeUViW\ 

FRPpDUiVRnV VKRZ WKDW WKe UD VWXdenWV ZKR WRRN WKe (PP� VWXdenWV ZKR DUe EURDdO\ 

UepUeVenWDWiYe RI WKeiU UeVpeFWiYe FODVVeV� peUIRUPed EeWWeU WKDn VWXdenWV DW RWKeU inVWiWXWiRnV ZKR 

KDYe WDNen WKe (PP�  7Ke diIIeUenFeV nDUURZ ZKen FRPpDUinJ UD VWXdenWV WR VWXdenWV DW RWKeU 

pXEOiF ReVeDUFK UniYeUViWieV �YeU\ KiJK UeVeDUFK DFWiYiW\� XniYeUViWieV Dnd in Rne inVWDnFe� IiUVW�

UD PRR Appendix 25 643



\eDU VWXdenWV ZiWK VRPe FUediWV �e�J�� WUDnVIeU VWXdenWV� IiUVW�\eDU VWXdenWV ZiWK AP FUediWV�� UD 

VWXdenWV UeFeiYed ORZeU VFRUeV�  +RZeYeU� WKeVe DUe nRW YeU\ inIRUPDWiYe FRPpDUiVRnV EeFDXVe 

Ze dR nRW NnRZ WKe VDPpOinJ PeWKRdV RI WKeVe RWKeU inVWiWXWiRnV RU WKe pXUpRVeV IRU ZKiFK WKe\ 

DdPiniVWeUed WKe (PP� 0RUeRYeU� YeU\ IeZ RI RXU peeUV KDYe pDUWiFipDWed in WKe (PP PDNinJ iW 

FKDOOenJinJ WR deWeUPine KRZ RXU VWXdenWV peUIRUP UeODWiYe WR VWXdenWV DW FRPpDUDEOe 

XniYeUViWieV� 

,W iV PRUe XVeIXO Dnd inIRUPDWiYe WR FRPpDUe WKe (PP UeVXOWV RI diIIeUenW JURXpV RI UD 

VWXdenWV WR inIRUP Dnd FRnIiUP RXU XndeUVWDndinJV Dnd inWXiWiRnV RI UD VWXdenWV Dnd D UD 

edXFDWiRn�  )iUVW� UD VWXdenWV PDde VWDWiVWiFDOO\ ViJniIiFDnW JDinV in eYeU\ DUeD WeVWed E\ WKe (PP 

ZKen FRPpDUinJ DYeUDJe UeVXOWV IURP IiUVW�\eDU VWXdenWV WR VeniRU VWXdenWV in WKe VDPe FRKRUW�  ,n 

WKe EURDdeVW VenVe� WKiV indiFDWeV WKDW VWXdenWV DUe indeed OeDUninJ JeneUDO edXFDWiRn VNiOOV Dnd 

NnRZOedJe dXUinJ WKeiU WiPe DW UD�  6eFRnd� WKe (PP FRnIiUPV WKDW VWXdenWV ZKR EeJDn in 2013 

ZeUe PRUe DFDdePiFDOO\ TXDOiIied WKDn WKRVe ZKR EeJDn in 2010 �DV DOUeDd\ NnRZn E\ WKeiU 

KiJKeU DYeUDJe 6A7 VFRUeV��  7KiUd� VeniRU VWXdenWV in 2010 Dnd 2013�2014 KDd (PP VFRUeV WKDW 

ZeUe VWDWiVWiFDOO\ indiVWinJXiVKDEOe ZiWK RnO\ WKeiU PDWK VFRUeV EeinJ ViJniIiFDnWO\ KiJKeU IRU 

2013�2014 VeniRU VWXdenWV�  7KiV PD\ Ee inWeUpUeWed DV Dn indiFDWiRn WKDW WKe UD XndeUJUDdXDWe 

edXFDWiRn KDV UePDined EURDdO\ FRnViVWenW dXUinJ WKe pDVW IRXU \eDUV DV ERWK JURXpV RI VWXdenWV 

URVe WR WKe VDPe OeYeOV RI pURIiFienF\ in WKeVe JeneUDO edXFDWiRn VNiOOV deVpiWe VWDUWinJ IURP 

VOiJKWO\ diIIeUenW pODFeV� 

Recommendations 

BDVed Rn WKeVe WeVW UeVXOWV� RXU expeUienFe DdPiniVWeUinJ WKe (PP IRU D VeFRnd WiPe� 

expeUienFe ZiWK JeneUDO edXFDWiRn DW WKe UniYeUViW\ RI DeODZDUe� Dnd RXU EURDdeU NnRZOedJe RI 

U�6� KiJKeU edXFDWiRn� WKe CenWeU IRU 7eDFKinJ 	 AVVeVVPenW RI /eDUninJ PDNeV WKe 
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UeFRPPendDWiRnV EeORZ�  AOWKRXJK WKeVe UeFRPPendDWiRnV ZRXOd OiNeO\ Ee FDUUied RXW RU 

FRRUdinDWed E\ C7A/� Ze UeTXiUe VpeFiIiF JXidDnFe Dnd FKDUJeV IURP WKe 2IIiFe RI WKe PURYRVW� 

ideDOO\ IROORZinJ exWenViYe FRnVXOWDWiRn ZiWK IDFXOW\� WR iPpOePenW WKeVe XniYeUViW\�Zide� PXOWi�

\eDU DVVeVVPenWV� 

1� AdRpW D FURVV�FROOeJe� FURVV�diVFipOine PeWKRd RI DVVeVVinJ JeneUDO edXFDWiRn VNiOOV 

Dnd NnRZOedJe WKDW iV PRUe DFWiRnDEOe�  (PP VFRUeV DUe nRW DFWiRnDEOe JiYen WKeiU 

YDJXeneVV Dnd RpDFiW\�  6PDOOeU� PRUe WDUJeWed DVVeVVPenWV JURXnded in FRXUVeZRUN 

RU diVFipOinDU\ ZRUN PD\ Ee PRUe DppURpUiDWe Dnd XVeIXO�  6iPiODUO\� eOeFWURniF 

pRUWIROiRV RU expDnded WUDnVFUipWV ZKeUe VWXdenWV DUe UeTXiUed WR XpORDd ZRUN WKDW 

WKe\ IeeO indiFDWeV PDVWeU\ RI WKe JeneUDO edXFDWiRn JRDOV WR Ee DVVeVVed E\ UD 

IDFXOW\ �e�J�� C7A/ AVVeVVPenW 6FKRODUV XVinJ AAC	U UXEUiFV� PD\ Ee PRUe 

YiDEOe� DFWiRnDEOe� Dnd DFFepWed E\ UD FRnVWiWXenWV�  :RUN WKDW diUeFWO\ inYROYeV 

IDFXOW\ VXFK DV WKe CUiWiFDO WKinNinJ AVVeVVPenW 7eVW �CA7� ZRXOd DOVR Ee Dn 

eIIeFWiYe� YiDEOe PeDnV RI DVVeVVinJ D ViJniIiFDnW pRUWiRn RI RXU JRDOV� 

2� PODFe D JUeDWeU ePpKDViV Rn DVVeVVinJ VDPpOeV RI VWXdenWV WKDW UeIOeFW UD pUiRUiWieV 

Dnd needV� )RU exDPpOe� iI Ze DUe pDUWiFXODUO\ inWeUeVWed in ODUJe�VFDOe� ORnJiWXdinDO 

ZRUN WKen Ze VKRXOd enVXUe Ze DUe DVVeVVinJ UepUeVenWDWiYe VDPpOeV WKDW DUe ideDOO\ 

WKe VDPe RneV DW diIIeUenW pRinWV in WiPe e�J�� DVVeVV WKe VDPe JURXp RI VWXdenWV DV 

IiUVW�\eDU VWXdenWV Dnd DV VeniRUV�  7KiV FRXOd DOVR inFOXde WDUJeWed DVVeVVPenWV RI 

VpeFiIiF JURXpV RI VWXdenWV e�J�� TXDnWiWDWiYe UeDVRninJ VNiOOV RI nRn�67(0 VWXdenWV�  

7KiV ZRUN ZRXOd Ee JUeDWO\ enDEOed iI UD ZeUe WR DdRpW D UeJXODU� VFKedXOed WiPe IRU 

WKe VWUXFWXUed FROOeFWiRn RI DVVeVVPenW dDWD Dnd UeIOeFWiRn Rn KRZ iW FDn iPpURYe 
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XniYeUViW\ pUDFWiFeV OiNe WKe ³AVVeVVPenW DD\´ KeOd WZiFe DnnXDOO\ DW -DPeV 0DdiVRn 

UniYeUViW\� 
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Appendix A: ETS Proficiency Profile Levels6 

Reading and Critical Thinking 

/eYeO 1� 7R Ee FRnVideUed pURIiFienW DW /eYeO 1� VWXdenWV VKRXOd Ee DEOe WR� 

x UeFRJni]e IDFWXDO PDWeUiDO expOiFiWO\ pUeVenWed in D UeDdinJ pDVVDJe

x XndeUVWDnd WKe PeDninJ RI pDUWiFXODU ZRUdV RU pKUDVeV in WKe FRnWexW RI D UeDdinJ

pDVVDJe

/eYeO 2� 7R Ee FRnVideUed pURIiFienW DW /eYeO 2� VWXdenWV VKRXOd Ee DEOe WR� 

x V\nWKeVi]e PDWeUiDO IURP diIIeUenW VeFWiRnV RI D pDVVDJe

x UeFRJni]e YDOid inIeUenFeV deUiYed IURP PDWeUiDO in WKe pDVVDJe

x idenWiI\ DFFXUDWe VXPPDUieV RI D pDVVDJe RU RI ViJniIiFDnW VeFWiRnV RI WKe pDVVDJe

x XndeUVWDnd Dnd inWeUpUeW IiJXUDWiYe ODnJXDJe

x diVFeUn WKe PDin ideD� pXUpRVe RU IRFXV RI D pDVVDJe RU D ViJniIiFDnW pRUWiRn RI WKe

pDVVDJe

/eYeO 3� 7R Ee FRnVideUed pURIiFienW DW /eYeO 3� VWXdenWV VKRXOd Ee DEOe WR� 

x eYDOXDWe FRPpeWinJ FDXVDO expODnDWiRnV

x eYDOXDWe K\pRWKeVeV IRU FRnViVWenF\ ZiWK NnRZn IDFWV

x deWeUPine WKe UeOeYDnFe RI inIRUPDWiRn IRU eYDOXDWinJ Dn DUJXPenW RU FRnFOXViRn

x deWeUPine ZKeWKeU Dn DUWiVWiF inWeUpUeWDWiRn iV VXppRUWed E\ eYidenFe FRnWDined in

D ZRUN

6 CRpied IURP KWWp���ZZZ�eWV�RUJ�pURIiFienF\pURIiOe�VFRUeV�pURIiFienF\BFODVViIiFDWiRnV�OeYeOV 
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x eYDOXDWe WKe DppURpUiDWeneVV RI pURFedXUeV IRU inYeVWiJDWinJ D TXeVWiRn RI

FDXVDWiRn

x eYDOXDWe dDWD IRU FRnViVWenF\ ZiWK NnRZn IDFWV� K\pRWKeVeV RU PeWKRdV

x UeFRJni]e IODZV Dnd inFRnViVWenFieV in Dn DUJXPenW

Writing 

/eYeO 1� 7R Ee FRnVideUed pURIiFienW DW /eYeO 1� VWXdenWV VKRXOd Ee DEOe WR� 

x UeFRJni]e DJUeePenW DPRnJ EDViF JUDPPDWiFDO eOePenWV �e�J�� nRXnV� YeUEV�

pURnRXnV Dnd FRnMXnFWiRnV�

x UeFRJni]e DppURpUiDWe WUDnViWiRn ZRUdV

x UeFRJni]e inFRUUeFW ZRUd FKRiFe

x RUdeU VenWenFeV in D pDUDJUDpK

x RUdeU eOePenWV in Dn RXWOine

/eYeO 2� 7R Ee FRnVideUed pURIiFienW DW /eYeO 2� VWXdenWV VKRXOd Ee DEOe WR� 

x inFRUpRUDWe neZ PDWeUiDO inWR D pDVVDJe

x UeFRJni]e DJUeePenW DPRnJ EDViF JUDPPDWiFDO eOePenWV �e�J�� nRXnV� YeUEV�

pURnRXnV Dnd FRnMXnFWiRnV� ZKen WKeVe eOePenWV DUe FRPpOiFDWed E\ inWeUYeninJ

ZRUdV RU pKUDVeV

x FRPEine ViPpOe FODXVeV inWR VinJOe� PRUe FRPpOex FRPEinDWiRnV

x UeFDVW exiVWinJ VenWenFeV inWR neZ V\nWDFWiF FRPEinDWiRnV

/eYeO 3� 7R Ee FRnVideUed pURIiFienW DW /eYeO 3� VWXdenWV VKRXOd Ee DEOe WR� 

x diVFUiPinDWe EeWZeen DppURpUiDWe Dnd inDppURpUiDWe XVe RI pDUDOOeOiVP

x diVFUiPinDWe EeWZeen DppURpUiDWe Dnd inDppURpUiDWe XVe RI idiRPDWiF ODnJXDJe

x UeFRJni]e UedXndDnF\
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x diVFUiPinDWe EeWZeen FRUUeFW Dnd inFRUUeFW FRnVWUXFWiRnV 

x UeFRJni]e WKe PRVW eIIeFWiYe UeYiViRn RI D VenWenFe 

 

Mathematics 

/eYeO 1� 7R Ee FRnVideUed pURIiFienW DW /eYeO 1� VWXdenWV VKRXOd Ee DEOe WR� 

x VROYe ZRUd pUREOePV WKDW ZRXOd PRVW OiNeO\ Ee VROYed E\ DUiWKPeWiF Dnd dR nRW 

inYROYe FRnYeUViRn RI XniWV RU pURpRUWiRnDOiW\� 7KeVe pUREOePV FDn Ee PXOWiVWep iI 

WKe VWepV DUe UepeDWed UDWKeU WKDn ePEedded� 

x VROYe pUREOePV inYROYinJ WKe inIRUPDO pURpeUWieV RI nXPEeUV Dnd RpeUDWiRnV� 

RIWen inYROYinJ WKe 1XPEeU /ine� inFOXdinJ pRViWiYe Dnd neJDWiYe nXPEeUV� ZKROe 

nXPEeUV Dnd IUDFWiRnV �inFOXdinJ FRnYeUViRnV RI FRPPRn IUDFWiRnV WR peUFenW� 

VXFK DV FRnYeUWinJ �1�4� WR 25 peUFenW�� 

x VROYe pUREOePV UeTXiUinJ D JeneUDO XndeUVWDndinJ RI VTXDUe URRWV Dnd WKe VTXDUeV 

RI nXPEeUV� 

x VROYe D ViPpOe eTXDWiRn RU VXEVWiWXWe nXPEeUV inWR Dn DOJeEUDiF expUeVViRn� 

x Iind inIRUPDWiRn IURP D JUDpK� 7KiV WDVN PD\ inYROYe IindinJ D VpeFiIied pieFe RI 

inIRUPDWiRn in D JUDpK WKDW DOVR FRnWDinV RWKeU inIRUPDWiRn� 

/eYeO 2� 7R Ee FRnVideUed pURIiFienW DW /eYeO 2� VWXdenWV VKRXOd Ee DEOe WR� 

x VROYe DUiWKPeWiF pUREOePV ZiWK VRPe FRPpOiFDWiRnV� VXFK DV FRPpOex ZRUdinJ� 

PDxiPi]inJ RU PiniPi]inJ Dnd ePEedded UDWiRV� 7KeVe pUREOePV inFOXde DOJeEUD 

pUREOePV WKDW FDn Ee VROYed E\ DUiWKPeWiF �WKe DnVZeU FKRiFeV DUe nXPeUiF�� 

x ViPpOiI\ DOJeEUDiF expUeVViRnV� peUIRUP EDViF WUDnVODWiRnV� Dnd dUDZ FRnFOXViRnV 

IURP DOJeEUDiF eTXDWiRnV Dnd ineTXDOiWieV� 7KeVe WDVNV DUe PRUe FRPpOiFDWed WKDn 
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VROYinJ D ViPpOe eTXDWiRn� WKRXJK WKe\ PD\ Ee DppURDFKed DUiWKPeWiFDOO\ E\ 

VXEVWiWXWinJ nXPEeUV� 

x inWeUpUeW D WUend UepUeVenWed in D JUDpK� RU FKRRVe D JUDpK WKDW UeIOeFWV D WUend� 

x VROYe pUREOePV inYROYinJ VeWV� pUREOePV KDYe nXPeUiF DnVZeU FKRiFeV� 

/eYeO 3� 7R Ee FRnVideUed pURIiFienW DW /eYeO 3� VWXdenWV VKRXOd Ee DEOe WR� 

x VROYe ZRUd pUREOePV WKDW ZRXOd Ee XnOiNeO\ WR Ee VROYed E\ DUiWKPeWiF� WKe 

DnVZeU FKRiFeV DUe eiWKeU DOJeEUDiF expUeVViRnV RU nXPEeUV WKDW dR nRW Oend 

WKePVeOYeV WR EDFN�VROYinJ 

x VROYe pUREOePV inYROYinJ diIIiFXOW DUiWKPeWiF FRnFepWV� VXFK DV expRnenWV Dnd 

URRWV RWKeU WKDn VTXDUeV Dnd VTXDUe URRWV� Dnd peUFenW RI inFUeDVe RU deFUeDVe 

x JeneUDOi]e DERXW nXPEeUV �e�J�� idenWiI\ WKe YDOXeV RI �x� IRU ZKiFK Dn expUeVViRn 

inFUeDVeV DV �x� inFUeDVeV� 

x VROYe pUREOePV UeTXiUinJ Dn XndeUVWDndinJ RI WKe pURpeUWieV RI inWeJeUV� UDWiRnDO 

nXPEeUV� eWF� 

x inWeUpUeW D JUDpK in ZKiFK WKe WUendV DUe WR Ee expUeVVed DOJeEUDiFDOO\ RU Rne RI 

WKe IROORZinJ iV inYROYed� expRnenWV Dnd URRWV RWKeU WKDn VTXDUeV Dnd VTXDUe 

URRWV� peUFenW RI inFUeDVe RU deFUeDVe 

x VROYe pUREOePV UeTXiUinJ inViJKW RU ORJiFDO UeDVRninJ
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Appendix B: All EPP-Participating 4-Year Institutions 

,nVWiWXWiRn 

(nWeUinJ IiUVW�
\eDU VWXdenW 

ZiWK 0 FUediWV 

/eVV WKDn 30 
FUediWV EXW 

PRUe WKDn 0 
FUediWV 6eniRU VWXdenWV 

AEiOene CKUiVWiDn UniYeUViW\� 7; 0 0 40 
AODEDPD A	0 UniYeUViW\� A/ 1�457 354 0 
AODEDPD 6WDWe UniYeUViW\� A/ 3�310 1�108 104 
AOEeUWXV 0DJnXV CROOeJe� C7 469 341 705 
AOFRUn 6WDWe UniYeUViW\� 06 309 75 0 
AOiFe /OR\d CROOeJe� .< 634 151 0 
APeUiFDn ,nWeUFRnWinenWDO UniYeUViW\� ,/ 69 60 0 
APeUiFDn PXEOiF UniYeUViW\� :9 0 279 7�174 
APeUiFDn 6enWineO UniYeUViW\� C2 250 39 57 
AndeUVRn UniYeUViW\ � 6RXWK CDUROinD� 6C 2�259 220 931 
AndUeZV UniYeUViW\� 0, 0 0 1�377 
AnWiRFK UniYeUViW\ 0F*UeJRU� 2+ 69 63 329 
ATXinDV CROOeJe �0,�� 0, 75 0 92 
AUi]RnD 6WDWe UniYeUViW\ � 7ePpe� A= 788 226 0 
AUNDnVDV 6WDWe UniYeUViW\� AR 137 87 228 
AUPVWURnJ AWODnWiF 6WDWe UniYeUViW\� *A 0 0 3�870 
AVEXU\ UniYeUViW\� .< 855 315 352 
AVKIRUd UniYeUViW\� ,A 1�255 2�198 2�364 
AWKenV 6WDWe UniYeUViW\� A/ 169 147 876 
AXVWin PeD\ 6WDWe UniYeUViW\� 71 0 0 1�007 
AYe 0DUiD UniYeUViW\� )/ 182 33 106 
A]XVD PDFiIiF UniYeUViW\� CA 1�008 101 0 
BDOdZin :DOODFe UniYeUViW\� 2+ 347 0 279 
BDXdeU CROOeJe� *A 0 0 36 
BeOKDYen UniYeUViW\ �06�� 06 0 100 536 
BeOODUPine UniYeUViW\� .< 74 0 79 
BePidMi 6WDWe UniYeUViW\� 01 198 0 220 
BenediFW CROOeJe� 6C 868 1�140 0 
BenneWW CROOeJe IRU :RPen� 1C 331 119 240 
BeWKeO CROOeJe� ,1 0 0 252 
BeWKeO UniYeUViW\� 71 1�517 388 455 
BiROD UniYeUViW\� CA 0 0 38 
BORRPVEXUJ UniYeUViW\� PA 7�384 1�222 2�028 
BOXe 0RXnWDin CROOeJe� 06 129 0 81 
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,nVWiWXWiRn 

(nWeUinJ IiUVW�
\eDU VWXdenW 

ZiWK 0 FUediWV 

/eVV WKDn 30 
FUediWV EXW 

PRUe WKDn 0 
FUediWV 6eniRU VWXdenWV 

BOXIIWRn UniYeUViW\� 2+ 891 252 946 
BRZie 6WDWe UniYeUViW\� 0D 190 0 91 
BUDdOe\ UniYeUViW\� ,/ 84 0 88 
BUenDX UniYeUViW\� *A 485 40 505 
BUeVFiD UniYeUViW\� .< 559 70 0 
BUeZWRn�PDUNeU CROOeJe� *A 256 42 59 
BUidJeZDWeU CROOeJe� 9A 0 0 447 
BU\Dn CROOeJe� 71 98 0 138 
CDiUn UniYeUViW\� PA 619 146 382 
CDOiIRUniD UniYeUViW\ RI PennV\OYDniD� PA 110 102 151 
CDPpEeOO UniYeUViW\� 1C 1�326 255 601 
CDpeOOD UniYeUViW\� 01 0 0 276 
CDpiWDO UniYeUViW\� 2+ 2�089 142 31 
CD]enRYiD CROOeJe� 1< 628 0 323 
CKDUOeVWRn 6RXWKeUn UniYeUViW\� 6C 0 0 269 
CKDUWeU 2DN 6WDWe CROOeJe� C7 0 0 504 
CKe\ne\ UniYeUViW\ RI PennV\OYDniD� PA 59 0 39 
CKUiVWiDn BURWKeUV UniYeUViW\� 71 0 0 39 
CiWDdeO� 7Ke� 6C 69 38 0 
CODUiRn UniYeUViW\ RI PennV\OYDniD� PA 115 367 475 
CODUN AWODnWD UniYeUViW\� *A 2�902 216 59 
COD\WRn 6WDWe UniYeUViW\� *A 1�710 191 848 
COePVRn UniYeUViW\� 6C 5�258 1�490 1�771 
CRDVWDO CDUROinD UniYeUViW\� 6C 0 0 303 
CROOeJe RI CKDUOeVWRn� 6C 0 173 180 
CROOeJe RI 1eZ -eUVe\� 7Ke� 1- 171 0 228 
CROOeJe RI 1eZ RRFKeOOe� 7Ke� 1< 0 0 46 
CROOeJe RI WKe 2]DUNV� 02 259 61 43 
CRORUDdR 0eVD UniYeUViW\� C2 0 0 479 
CRORUDdR 6WDWe UniYeUViW\� *OREDO 
CDPpXV� C2 

175 211 175 

CRORUDdR 6WDWe UniYeUViW\�PXeEOR� C2 162 32 288 
CROXPEiD CROOeJe �02�� 02 212 46 801 
CRnFRUdiD CROOeJe� 01 944 78 103 
CRnFRUdiD UniYeUViW\ �CA�� CA 481 0 105 
CRnFRUdiD UniYeUViW\ CKiFDJR� ,/ 1�406 204 656 
CRnFRUdiD UniYeUViW\ :iVFRnVin� :, 387 0 0 
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,nVWiWXWiRn 

(nWeUinJ IiUVW�
\eDU VWXdenW 

ZiWK 0 FUediWV 

/eVV WKDn 30 
FUediWV EXW 

PRUe WKDn 0 
FUediWV 6eniRU VWXdenWV 

CRnFRUdiD UniYeUViW\� 0, 123 0 0 
CRppin 6WDWe UniYeUViW\� 0D 35 42 58 
CRYenDnW CROOeJe� *A 270 32 101 
DDePen CROOeJe� 1< 0 0 50 
DDOODV BDpWiVW UniYeUViW\� 7; 0 0 317 
DeODZDUe 9DOOe\ CROOeJe� PA 0 0 109 
DeniVRn UniYeUViW\� 2+ 0 0 102 
De9U\ UniYeUViW\� ,/ 433 600 122 
DiFNinVRn 6WDWe UniYeUViW\� 1D 1�072 85 312 
DRUdW CROOeJe� ,A 1�322 140 398 
(DVW 6WURXdVEXUJ UniYeUViW\� PA 2�151 88 851 
(DVWeUn 0ennRniWe UniYeUViW\� 9A 0 0 53 
(DVWeUn 1eZ 0exiFR UniYeUViW\� 10 187 0 203 
(DVWeUn UniYeUViW\� PA 1�002 89 0 
(FNeUd CROOeJe� )/ 351 59 112 
(CP, UniYeUViW\� 1C 0 48 1�335 
(dinERUR UniYeUViW\ RI PennV\OYDniD� PA 196 0 187 
(Oi]DEeWK CiW\ 6WDWe UniYeUViW\� 1C 1�775 305 0 
(ndiFRWW CROOeJe� 0A 1�821 61 276 
(UVNine CROOeJe� 6C 285 35 0 
(YeUJODdeV UniYeUViW\� )/ 0 0 573 
(xFeOViRU CROOeJe� 1< 0 203 537 
)eOiFiDn CROOeJe � /Rdi� 1- 0 0 943 
)eUUXP CROOeJe� 9A 1�947 228 0 
)iVKeU CROOeJe� 0A 129 0 0 
)iVN UniYeUViW\� 71 473 54 320 
)ORUidD AJUiFXOWXUDO Dnd 0eFKDniFDO 
UniYeUViW\� )/ 

2�174 331 1�673 

)ORUidD *XOI CRDVW UniYeUViW\� )/ 34 70 0 
)ORUidD ,nWeUnDWiRnDO UniYeUViW\� )/ 2�037 399 1�004 
)ORUidD 6RXWKeUn CROOeJe � /DNeODnd� )/ 0 34 0 
)RUPDn CKUiVWiDn CROOeJe� nRn�U6 199 0 155 
)RUW +D\V 6WDWe UniYeUViW\� .6 0 65 84 
)RUW /eZiV CROOeJe� C2 0 0 139 
)UDnFiV 0DUiRn UniYeUViW\� 6C 0 0 67 
)UiendV UniYeUViW\� .6 0 0 236 
*DUdneU�:eEE UniYeUViW\� 1C 55 0 0 
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,nVWiWXWiRn 

(nWeUinJ IiUVW�
\eDU VWXdenW 

ZiWK 0 FUediWV 

/eVV WKDn 30 
FUediWV EXW 

PRUe WKDn 0 
FUediWV 6eniRU VWXdenWV 

*eRUJe )Rx UniYeUViW\ �2R�� 2R 137 0 95 
*eRUJeWRZn CROOeJe� .< 0 0 668 
*RYeUnRUV 6WDWe UniYeUViW\� ,/ 0 43 314 
*UDPEOinJ 6WDWe UniYeUViW\� /A 0 55 1�216 
*UDnd CDn\Rn UniYeUViW\� A= 34 75 0 
*XiOIRUd CROOeJe� 1C 0 38 342 
+DUUiVRn CROOeJe � ,ndiDnDpROiV� ,1 72 0 0 
+endeUVRn 6WDWe UniYeUViW\� AR 319 46 0 
+eVVeU CROOeJe� 1+ 46 56 33 
+iJK PRinW UniYeUViW\� 1C 749 343 270 
+RO\ )DPiO\ UniYeUViW\� PA 0 0 298 
+RXJKWRn CROOeJe� 1< 0 0 118 
+RXVWRn BDpWiVW UniYeUViW\� 7; 241 141 121 
+RZDUd PD\ne UniYeUViW\� 7; 0 0 155 
+XPEROdW 6WDWe UniYeUViW\� CA 0 0 63 
+XVWRn�7iOORWVRn UniYeUViW\� 7; 255 45 46 
,ndiDnD 6WDWe UniYeUViW\� ,1 476 57 251 
,ndiDnD UniYeUViW\ � BORRPinJWRn� ,1 0 0 102 
,ndiDnD UniYeUViW\ � 6\VWeP 2IIiFe� ,1 1�298 80 88 
inVWiWXWR 7eFnRORJiFR \ de (VWXdiRV 
6XpeUiRUeV de� nRn�U6 

0 0 143 

-DFNVRnYiOOe 6WDWe UniYeUViW\� A/ 0 44 262 
-DUYiV CKUiVWiDn CROOeJe� 7; 243 0 69 
-XdVRn CROOeJe� A/ 0 0 101 
.DpODn UniYeUViW\� ,/ 203 349 386 
.e\VWRne CROOeJe� PA 75 292 65 
.XW]WRZn UniYeUViW\ RI PennV\OYDniD� PA 161 0 130 
.X\peU CROOeJe� 0, 66 0 0 
/D*UDnJe CROOeJe� *A 181 0 54 
/DNe 6XpeUiRU 6WDWe UniYeUViW\� 0, 2�706 242 755 
/DPDU UniYeUViW\ � 7; 91 166 556 
/DPEXWK UniYeUViW\� 71 0 0 51 
/DndeU UniYeUViW\� 6C 2�451 155 1�461 
/ee UniYeUViW\� 71 0 0 1�283 
/e7RXUneDX UniYeUViW\� 7; 0 0 930 
/eZiV�CODUN 6WDWe CROOeJe� ,D 0 0 242 
/iEeUW\ UniYeUViW\� 9A 112 585 368 
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,nVWiWXWiRn 

(nWeUinJ IiUVW�
\eDU VWXdenW 

ZiWK 0 FUediWV 

/eVV WKDn 30 
FUediWV EXW 

PRUe WKDn 0 
FUediWV 6eniRU VWXdenWV 

/iPeVWRne CROOeJe� 6C 978 257 1�256 
/inFROn 0ePRUiDO UniYeUViW\� 71 0 0 117 
/indenZRRd UniYeUViW\� 02 711 469 515 
/RFN +DYen UniYeUViW\ RI PA� PA 146 52 57 
/R\ROD UniYeUViW\ 1eZ 2UOeDnV � /A 416 36 0 
0DKDUiVKi UniYeUViW\ RI 0DnDJePenW� ,A 219 127 253 
0DnVIieOd UniYeUViW\� PA 551 78 373 
0DUDnDWKD BDpWiVW UniYeUViW\� :, 803 190 614 
0DUiDn UniYeUViW\ �,1�� ,1 0 0 798 
0DUieWWD CROOeJe� 2+ 294 34 131 
0DU\ BDOdZin CROOeJe� 9A 187 0 210 
0DVVDFKXVeWWV 0DUiWiPe AFDdeP\� 0A 1�368 144 687 
0F1eeVe 6WDWe UniYeUViW\� /A 0 31 972 
0eWURpROiWDn 6WDWe CROOeJe RI DenYeU� C2 0 0 62 
0idODnd UniYeUViW\� 1( 532 154 377 
0idZD\ CROOeJe� .< 324 165 396 
0iOOiJDn CROOeJe� 71 317 0 0 
0inneVRWD 6WDWe UniYeUViW\ 0RRUKeDd� 
01 

164 42 181 

0inneVRWD 6WDWe UniYeUViW\�0DnNDWR�
(FRnRPiFV� 01 

0 0 31 

0inneVRWD 6WDWe UniYeUViW\� 0DnNDWR� 01 250 0 150 
0iVeUiFRUdiD UniYeUViW\� PA 390 0 0 
0iVViVVippi CROOeJe� 06 0 0 1�260 
0iVViVVippi 6WDWe UniYeUViW\� 06 2�135 194 3�840 
0iVViVVippi 9DOOe\ 6WDWe UniYeUViW\� 06 94 0 309 
0iVVRXUi 6RXWKeUn 6WDWe UniYeUViW\� 02 2�761 646 3�323 
0iVVRXUi 6WDWe UniYeUViW\� 02 170 96 13�299 
0iVVRXUi UniYeUViW\ RI 6FienFe Dnd 
7eFKnRORJ\� 02 

0 58 0 

0iVVRXUi :eVWeUn 6WDWe UniYeUViW\� 02 0 0 2�846 
0RnWDnD 6WDWe UniYeUViW\ � BiOOinJV� 07 0 0 36 
0RnWDnD 6WDWe UniYeUViW\� 07 176 0 224 
0RnWDnD 7eFK RI WKe UniYeUViW\ RI 
0RnWDnD� 07 

0 0 807 

0RUeKRXVe CROOeJe� *A 1�257 146 0 
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,nVWiWXWiRn 

(nWeUinJ IiUVW�
\eDU VWXdenW 

ZiWK 0 FUediWV 

/eVV WKDn 30 
FUediWV EXW 

PRUe WKDn 0 
FUediWV 6eniRU VWXdenWV 

0RUJDn 6WDWe UniYeUViW\� 0D 132 0 75 
0RXnW 9eUnRn 1D]DUene UniYeUViW\� 2+ 578 67 128 
1eXPDnn UniYeUViW\� PA 935 692 431 
1eZ -eUVe\ ,nVWiWXWe RI 7eFKnRORJ\� 1- 0 0 39 
1eZEeUU\ CROOeJe� 6C 374 68 760 
1iFKROOV 6WDWe UniYeUViW\� /A 0 0 564 
1RUIRON 6WDWe UniYeUViW\� 9A 365 376 67 
1RUWK CDUROinD A	7 6WDWe UniYeUViW\� 1C 181 0 157 
1RUWK CDUROinD 6WDWe UniYeUViW\� 1C 0 536 325 
1RUWK CDUROinD :eVOe\Dn CROOeJe� 1C 0 0 55 
1RUWKeDVWeUn ,OOinRiV UniYeUViW\� ,/ 0 0 528 
1RUWKeDVWeUn 6WDWe UniYeUViW\� 2. 0 0 62 
1RUWKeUn AUi]RnD UniYeUViW\� A= 1�195 163 277 
1RUWKeUn 0iFKiJDn UniYeUViW\� 0, 136 0 122 
1RUWKZeVW 0iVVRXUi 6WDWe UniYeUViW\� 02 0 52 217 
1RUZiFK UniYeUViW\� 97 0 60 142 
1RYD 6RXWKeDVWeUn UniYeUViW\ � /DZ 
6FKRRO� )/ 

438 0 0 

2DNODnd CiW\ UniYeUViW\� ,1 0 0 245 
2JODOD /DNRWD CROOeJe� 6D 0 0 191 
2KiR CKUiVWiDn UniYeUViW\� 2+ 2�328 342 49 
2NODKRPD BDpWiVW UniYeUViW\� 2. 0 0 83 
2NODKRPD 6WDWe UniYeUViW\� 2. 121 31 125 
2WWDZD UniYeUViW\� PKRenix� A= 0 50 828 
2WWDZD UniYeUViW\� .6 0 0 150 
PDFe UniYeUViW\ � 1eZ <RUN� 1< 0 0 130 
PDFiIiF UniRn CROOeJe� CA 0 0 811 
PDOP BeDFK AWODnWiF UniYeUViW\� )/ 552 286 186 
PDWUiFN +enU\ CROOeJe� 9A 342 99 309 
PDWWen UniYeUViW\� CA 95 34 0 
PDXO 4Xinn CROOeJe� 7; 0 0 43 
PIeiIIeU UniYeUViW\� 1C 395 97 1�018 
PKiODndeU 6PiWK CROOeJe� AR 0 0 252 
PRinW /RPD 1D]DUene UniYeUViW\� CA 361 70 482 
PRinW UniYeUViW\� *A 0 0 518 
PUDiUie 9ieZ A	0 UniYeUViW\� 7; 629 77 92 
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,nVWiWXWiRn 

(nWeUinJ IiUVW�
\eDU VWXdenW 

ZiWK 0 FUediWV 

/eVV WKDn 30 
FUediWV EXW 

PRUe WKDn 0 
FUediWV 6eniRU VWXdenWV 

PUeVenWDWiRn CROOeJe� 6D 569 236 682 
PURYidenFe CROOeJe� R, 0 60 103 
PXUdXe UniYeUViW\ � :eVW /DID\eWWe� ,1 0 110 130 
4XeenV UniYeUViW\ RI CKDUORWWe� 1C 0 0 633 
4XinnipiDF UniYeUViW\� C7 3�002 203 719 
RDndROpK�0DFRn CROOeJe� 9A 41 0 0 
ReJenW UniYeUViW\� 9A 524 424 107 
ReinKDUdW UniYeUViW\� *A 344 118 772 
RiYieU UniYeUViW\� 1+ 181 0 153 
RREeUW B� 0iOOeU CROOeJe� 0, 35 35 220 
RRFN\ 0RXnWDin CROOeJe� 07 0 0 124 
RRJeUV 6WDWe UniYeUViW\� 2. 226 0 0 
6DinW AXJXVWineV UniYeUViW\� 1C 0 67 106 
6DinW -RVepK
V CROOeJe �,1�� ,1 544 0 0 
6DinW /eR UniYeUViW\� )/ 2�328 350 956 
6DinW 0DU\ RI WKe :RRdV UniYeUViW\ � ,1 303 78 128 
6DinW 0DU\
V UniYeUViW\� 7; 0 47 0 
6DinW PeWeU
V CROOeJe� 1- 0 299 0 
6DinW PKiOipV CROOeJe� 7; 201 444 91 
6DP +RXVWRn 6WDWe UniYeUViW\� 7; 159 71 209 
6FKUeineU UniYeUViW\� 7; 0 0 390 
6eDWWOe UniYeUViW\� :A 85 0 78 
6KDZnee 6WDWe UniYeUViW\� 2+ 0 0 83 
6KenDndRDK UniYeUViW\� 9A 611 0 703 
6KepKeUd UniYeUViW\� :9 86 0 63 
6KRUWeU UniYeUViW\� *A 278 0 0 
6OippeU\ RRFN UniYeUViW\ RI PA� PA 210 0 175 
6RXWK CDUROinD 6WDWe UniYeUViW\� 6C 758 134 387 
6RXWK CROOeJe� 71 111 87 383 
6RXWKeDVW 0iVVRXUi 6WDWe UniYeUViW\� 02 9�783 1�983 4�720 
6RXWKeDVWeUn UniYeUViW\� )/ 1�659 534 1�652 
6RXWKeUn AdYenWiVW UniYeUViW\� 71 0 0 1�337 
6RXWKeUn ,OOinRiV UniYeUViW\ CDUERndDOe� 
,/ 

200 0 220 

6RXWKeUn ,OOinRiV UniYeUViW\ (dZDUdVYiOOe� 
,/ 

0 0 512 

6RXWKeUn UWDK UniYeUViW\� U7 0 0 34 
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FUediWV 6eniRU VWXdenWV 

6RXWKeUn 9eUPRnW CROOeJe� 97 0 45 0 
6RXWKeUn :eVOe\Dn UniYeUViW\� 6C 0 44 0 
6RXWKZeVW BDpWiVW UniYeUViW\� 02 335 186 758 
6RXWKZeVWeUn AVVePEOieV RI *Rd 
UniYeUViW\� 7; 

0 0 74 

6RXWKZeVWeUn CKUiVWiDn CROOeJe� 7; 0 49 0 
6RXWKZeVWeUn CROOeJe� .6 518 164 217 
6pDOdinJ UniYeUViW\� .< 832 369 37 
6peOPDn CROOeJe� *A 1�561 172 156 
6pUinJ +iOO CROOeJe� A/ 155 0 0 
6W� AndUeZV UniYeUViW\� 1C 287 0 0 
6WepKen )� AXVWin 6WDWe UniYeUViW\� 7; 1�013 223 1�204 
6WeUOinJ CROOeJe� .6 140 33 176 
6WeYenVRn UniYeUViW\� 0D 210 36 0 
6WUD\eU UniYeUViW\� DC 0 150 420 
6U1< DW BinJKDPWRn� 1< 109 0 164 
7DOODdeJD CROOeJe� A/ 0 179 79 
7DUOeWRn 6WDWe UniYeUViW\� 7; 222 160 408 
7D\ORU UniYeUViW\� ,1 113 0 135 
7ePpOe UniYeUViW\� PA 388 0 342 
7enneVVee 6WDWe UniYeUViW\� 71 0 0 3�640 
7enneVVee :eVOe\Dn CROOeJe� 71 483 0 391 
7exDV A	0 UniYeUViW\ � CenWUDO 7exDV� 
7; 

0 0 54 

7exDV A	0 UniYeUViW\ � 6Dn AnWRniR� 
7; 

51 110 781 

7exDV A	0 UniYeUViW\ � 7exDUNDnD� 7; 0 0 80 
7exDV A	0 UniYeUViW\ .inJVYiOOe� 7; 251 157 573 
7exDV A	0 UniYeUViW\�CRPPeUFe� 7; 58 0 57 
7exDV 7eFK UniYeUViW\ +eDOWK 6FienFeV 
CenWeU� 7; 

0 0 183 

7exDV :eVOe\Dn UniYeUViW\� 7; 34 32 128 
7Ke 1eZ 6FKRRO� 1< 67 0 60 
7KRPDV (diVRn 6WDWe CROOeJe� 1- 91 543 3�118 
7KRPDV 0RUe CROOeJe� .< 1�259 95 634 
7RWDO 167�916 51�783 179�711 
7RXUR CROOeJe� CA 92 0 65 
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7RXUR CROOeJe� 1< 72 156 568 
7UeYeFFD 1D]DUene UniYeUViW\� 71 0 0 427 
7UR\ UniYeUViW\ � *OREDO� A/ 0 0 211 
7UR\ UniYeUViW\� A/ 0 327 1�787 
7UXPDn 6WDWe UniYeUViW\� 02 0 0 86 
7XVFXOXP CROOeJe� 71 148 0 324 
UniRn CROOeJe �1(�� 1( 257 44 0 
UniYeUViW\ RI ANURn� 7Ke� 2+ 37 157 219 
UniYeUViW\ RI AODEDPD DW BiUPinJKDP� 
A/ 

2�039 681 239 

UniYeUViW\ RI AODEDPD in +XnWVYiOOe� A/ 0 0 605 
UniYeUViW\ RI AODVND )DiUEDnNV� A. 81 51 95 
UniYeUViW\ RI AUNDnVDV � /iWWOe RRFN� AR 0 0 52 
UniYeUViW\ RI CenWUDO AUNDnVDV� AR 188 0 94 
UniYeUViW\ RI CenWUDO 0iVVRXUi� 02 0 248 972 
UniYeUViW\ RI CenWUDO 2NODKRPD� 2. 0 198 720 
UniYeUViW\ RI CKDUOeVWRn� :9 305 141 506 
UniYeUViW\ RI CinFinnDWi� 2+ 129 40 152 
UniYeUViW\ RI CRORUDdR � DenYeU� C2 565 203 466 
UniYeUViW\ RI CRORUDdR� C2 879 106 728 
UniYeUViW\ RI *eRUJiD� *A 0 141 434 
UniYeUViW\ RI +RXVWRn � DRZnWRZn� 7; 0 0 110 
UniYeUViW\ RI +RXVWRn � 9iFWRUiD� 7; 105 78 0 
UniYeUViW\ RI ,OOinRiV DW 6pUinJIieOd� ,/ 231 0 0 
UniYeUViW\ RI ,OOinRiV� ,/ 40 131 0 
UniYeUViW\ RI .DnVDV� .6 0 66 89 
UniYeUViW\ RI /RXiViDnD � /DID\eWWe� /A 0 0 51 
UniYeUViW\ RI 0Dine � )RUW .enW� 0( 0 0 78 
UniYeUViW\ RI 0Dine � PUeVTXe ,VOe� 0( 594 85 71 
UniYeUViW\ RI 0DU\ODnd � (DVWeUn 6KRUe� 
0D 

460 65 688 

UniYeUViW\ RI 0DU\ODnd � UniYeUViW\ 
CROOeJe� 0D 

126 104 432 

UniYeUViW\ RI 0DVVDFKXVeWWV DDUWPRXWK� 
0A 

235 0 46 

UniYeUViW\ RI 0DVVDFKXVeWWV /RZeOO� 0A 185 0 119 
UniYeUViW\ RI 0iVViVVippi� 06 1�814 574 84 
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UniYeUViW\ RI 0iVVRXUi � CROXPEiD� 02 180 67 1�133 
UniYeUViW\ RI 0iVVRXUi � .DnVDV CiW\� 02 0 0 4�857 
UniYeUViW\ RI 0REiOe� A/ 109 33 166 
UniYeUViW\ RI 0RXnW 2OiYe� 1C 482 59 54 
UniYeUViW\ RI 1eYDdD� 19 343 0 211 
UniYeUViW\ RI 1RUWK CDUROinD DW 
*UeenVERUR� 1C 

369 80 124 

UniYeUViW\ RI 1RUWK CDUROinD DW 
:iOPinJWRn� 1C 

0 0 238 

UniYeUViW\ RI 1RUWK CDUROinD� 1C 0 0 267 
UniYeUViW\ RI 1RUWK )ORUidD� )/ 633 270 1�294 
UniYeUViW\ RI 1RUWK 7exDV � DDOODV� 7; 218 108 332 
UniYeUViW\ RI 1RUWK 7exDV � DenWRn� 7; 0 0 194 
UniYeUViW\ RI 1RUWKeUn ,RZD� ,A 1�089 323 448 
UniYeUViW\ RI 1RUWKZeVWeUn 6W� PDXO� 01 121 37 0 
UniYeUViW\ RI PKRenix� A= 5�006 8�214 5�212 
UniYeUViW\ RI PiNeYiOOe� .< 0 0 558 
UniYeUViW\ RI 6RXWK AODEDPD� A/ 40 33 336 
UniYeUViW\ RI 6RXWK CDUROinD � AiNen� 6C 702 128 372 
UniYeUViW\ RI 6RXWK CDUROinD � CROXPEiD� 
6C 

52 0 212 

UniYeUViW\ RI 6RXWK CDUROinD � UpVWDWe� 
6C 

199 32 680 

UniYeUViW\ RI 6RXWK )ORUidD � 6DUDVRWD�
0DnDWee� )/ 

58 33 81 

UniYeUViW\ RI 6RXWK )ORUidD � 6W� 
PeWeUVEXUJ� )/ 

205 47 158 

UniYeUViW\ RI 6RXWK )ORUidD � 7DPpD� )/ 76 39 76 
UniYeUViW\ RI 6RXWK )ORUidD PRO\WeFKniF� 
)/ 

0 0 74 

UniYeUViW\ RI 6RXWKeUn ,ndiDnD� ,1 7�430 1�554 2�063 
UniYeUViW\ RI 6RXWKeUn 0iVViVVippi� 06 385 71 1�197 
UniYeUViW\ RI 7enneVVee � CKDWWDnRRJD� 
71 

0 0 4�696 

UniYeUViW\ RI 7enneVVee � .nRxYiOOe� 71 812 108 67 
UniYeUViW\ RI 7enneVVee DW 0DUWin� 71 0 32 4�328 
UniYeUViW\ RI 7exDV DW 7\OeU� 7; 0 247 492 
UniYeUViW\ RI 7exDV PDn APeUiFDn� 7; 0 0 31 
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Executive Summary 

The Center for Teaching and Assessment of Learning, in collaboration with the First 

Year Seminar Office, conducted an assessment of the First Year Seminar (FYS), UNIV 101, 

which occurred in fall 2013 at the University of Delaware. These courses impact a large number 

of UD students; this fall, 1,452 – just over 1/3 - of the university’s 4,226 first-year students were 

enrolled in UNIV 101 (pass/fail) courses that met twice a week during the first eight weeks of 

the fall semester. This assessment is framed primarily using relevant observations and 

recommendations made to UD by the 2011 Middle States Commission on Higher Education 

Evaluation Team Report (Cohon, et al., 2011) and provides data to inform decision making to 

further develop this important, impactful program. 

We used three separate Web-based surveys to assess the UNIV 101 course. Although a 

total of 360 students began the student survey, only 284 out of the 1,452 invited to participate 

completed it, a completion rate of 20%. Peer mentors and faculty responded in much higher 

proportions with 33 of the 64 (52%) peer mentors and 42 of the 57 (74%) faculty completing 

their survey. These surveys asked respondents to offer their perceptions of, experiences in, and 

suggestions to improve the FYS program. Students from all sections completed the survey 

making this survey more representative than previous surveys. 

Future considerations emerge from these data: 

1. Consider Strengthening or Dropping Critical Thinking and Global Citizenship as

FYS Goals

It appears that these two FYS goals are not being addressed in a consistent manner across

the UNIV 101 FYS.  We recommend that these two goals be evaluated considering the

time available within the seminars and the commitment of faculty to address these two

goals.  Although we believe them to be vital aspects of the first year experience for

students, a more focused approach to these goals may be needed if they are to be

addressed within the seminars.

2. Investigate How Course Registration and Advising are Addressed in FYS

Responses to the newly-added questions asking who taught about course registration and

advising class session reveal some confusion as to exactly who taught students about this

topic.  Moreover, 14% of faculty respondents and 21% of peer mentor respondents told

us that no one taught about these topics in their courses.  These are critical topics that are
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essential for first-year students so we must learn more about exactly what is and is not 

occurring in UNIV 101 courses especially if there are courses where the information is 

being presented half-heartedly or omitted completely. 

3. Improve FYS Assessment

We repeat our recommendation from last year that we should implement a common

survey to all FYS to ascertain what level of goal competency is held by all FYS students.

This would also require that common goals be articulated for all FYS, regardless if they

are Honors, Academic Major FYS, or Non-major specific FYS. We should also explore

incentivizing the surveys to further increase response rates. Finally, if assessment of the

FYS program is critical then additional methods should be used to assess it.
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Introduction 

The Center for Teaching and Assessment of Learning, in collaboration with the First 

Year Seminar Office, conducted an assessment of the First Year Seminar (FYS), UNIV 101, 

which occurred in fall 2013 at the University of Delaware. These courses impact a large number 

of UD students; this fall, 1,452 – just over 1/3 - of the university’s 4,226 first-year students were 

enrolled in UNIV 101 courses. This assessment is framed primarily using relevant observations 

and recommendations made to UD by the 2011 Middle States Commission on Higher Education 

Evaluation Team Report (Cohon, et al., 2011) and provides data to inform decision making to 

further develop this important, impactful program. 

UNIV 101 

UNIV 101 courses are one-credit, pass/fail courses that meet twice a week during the first 

eight weeks of the fall semester. Incoming first year students are assigned to an FYS course 

section by their advisors during the summer New Student Orientation program. Although all first 

year students are required to participate in an FYS course, at least forty-eight majors do not 

require their students to participate in UNIV 101 courses but offer their own discipline-specific 

FYS course (University of Delaware, 2013). In total, there were 76 sections of UNIV 101 with 

an average class size of 22 students. 

The larger First-Year Experience (FYE) program has six learning outcomes; they are 

listed below with the outcomes for FYS in italics: 

1. Identify how your personal decision-making can impact your well-being and your

ability to reach your goals.

2. Engage in experiences that contribute to your understanding of what it means to

be a respectful and contributing member of a diverse community and global

society.

3. Develop a plan to ensure your academic success at UD while benefiting from the

many resources available to you.

4. Begin to develop your ability to critically analyze and synthesize information.

5. Deliver, using appropriate technology, a reasoned, persuasive argument both

orally and in writing.

6. Develop mentoring relationships.
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was much higher (74% compared to 42%). The response rate of peer mentors was comparable to 

last year’s (52% compared to 56%). 

Although fewer UNIV 101 students completed this year’s survey, overall results are more 

representative of the entire UNIV 101 student population than in previous years. The change in 

survey administration – directly e-mailing each student and following up with each non-

respondent instead of asking faculty to e-mail their students – is likely responsible for this 

change. Last year, nearly a quarter of the UNIV 101 sections were completely unrepresented in 

the survey results. This year, at least one student from each section completed the survey with an 

average of five students in each section completing the survey. Table 1 compares some key 

demographic characteristics of the survey respondents with the entire UD first-year student 

population.  

Table 1: Gender, Race/Ethnicity, and National Origin of Students 

Survey respondents All UD first-year students 

Female 68% 58% 
Male 32% 42% 
American Indian or Alaska Native 0% < 1% 
Asian 9% 5% 
Black or African American 7% 5% 
Hispanic or Latino 6% 9% 
More than one race 4% 3% 
Native Hawaiian or Other Pacific Islander < 1% < 1% 
White 71% 73% 
International 2% 3% 
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Table 2: Student-reported value of selected FYS activities and topics helping their transition to 

UD 

Activity or topic 
Very valu

able Valuable 
Somewhat 
valuable 

Not valuab
le 

Did n
ot do 

Connecting with other freshmen 20% 36% 29% 10% 5% 
Connecting with my peer mentor 15% 37% 30% 12% 7% 
Connecting with my First Year 
Seminar faculty member 

13% 35% 29% 14% 9% 

Learning about the UD academic 
resources 

33% 48% 16% 3% 1% 

Meeting with my academic advisor 29% 33% 18% 8% 11% 
Learning about UD academic 
expectations of me 

27% 50% 15% 6% 3% 

Newly added to this year’s survey were two questions about students’ transition to UD 

specifically related to newly-crafted learning outcomes for UD academic advising. The first 

question asked students how confident they are using UDSIS to register for classes. Just over two 

thirds (64%) of the students who answered this question responded “very confident” or 

“confident.” The second question asked students how confident they are finding information in 

the course catalog. Seventy percent of the students who replied to the question responded “very 

confident” or “confident.” 

UD resources. In one multi-part question, we presented students with a list of UD 

academic resources and asked if they (a) were familiar or not familiar with a resource and (b) 

have or have not used it. It is important to note that many students responded to this survey after 

completing the first eight weeks of classes and may not have had time to use resources. 

Responses to this question are presented in Table 3. 

Table 3: Student-reported familiarity and use of UD academic resources 

Resource Familiar Have used 
Library 92% 86% 
Academic Advisor 82% 73% 
Student Health Center 81% 50% 
Study Abroad Program 72% 11% 
Writing Center 67% 23% 
Career Services Center 61% 27% 
Student Health and Wellness Promotion 59% 18% 
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Math Tutoring Center 55% 19% 
Office of Academic Enrichment 54% 25% 
Counseling Center 47% 14% 
Online Academic Workshops 40% 22% 
Undergraduate Research Office 34% 6% 

There were some significant differences between male and female respondents. More 

male respondents reported familiarity, t(77) = 2.022, p¸= .047, with online academic workshops. 

More men also reported using the Counseling Center, t(29.085) = 2.127, p = .042, and the 

Writing Center, t(36.556) = 2.343, p = .025.There were also significant differences between 

respondents of different races and ethnicities. Significantly more Black students reported 

familiarity with online academic workshops than Hispanic/Latino students. More students 

aggregated in the aggregated race/ethnicity “Other” category (American Indian, 

Hawaiian/Pacific Islander, international, multiracial, and “unknown”/unreported students) 

reported using the Counseling Center than Hispanic/Latino students. More Black students 

reported using the library than Hispanic/Latino students and more Black students reported using 

the undergraduate research office than Hispanic/Latino and White students. 

Personal responsibility and diversity. In the same multi-part question reported above in 

Table 2, we asked students about the value of some of the FYS goals related to personal 

responsibility and diversity. Results are shown in Table 4. 

Table 4: Student-reported value of selected responsibility and diversity FYS goals 

Goal 
Very 

valuable Valuable 
Somewhat 
valuable 

Not 
valuable 

I didn’t 
do this 

Discussing topics to ensure my health 
and safety, such as alcohol awareness 29% 46% 16% 8% 1% 
Learning about cultural activities on 
campus 21% 37% 27% 10% 5% 
Exploring how my actions can impact 
my health 26% 42% 24% 8% < 1% 
Exploring how my personal decision 
making impacts my ability to attain 
my academic goals 33% 41% 20% 5% 1% 
Learning how to create an academic 
plan of courses or list the learning 
opportunities that I wish to participate 
in while attending UD 33% 44% 14% 5% 6% 
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In addition to this question, we asked respondents to describe an FYS activity that helped 

them become a global citizen where global citizenship was defined as “an awareness of the 

world as a global community recognizing the rights and responsibilities of citizens within it.” 

Although many (117) students indicated that they participated in one or more activities related to 

global citizenship, many of those responses were vague, unclear, or mentioned an activity with 

little or no relationship to global citizenship e.g., “going to the bookstore,” “discussion with 

classmates.” In our judgment, few (37) of the respondents provided examples of specific 

activities that addressed this goal in meaningful and substantive ways with several (15) of those 

respondents mentioning only Justice Sotomayor’s talk. 

FYS program. Several questions throughout the student survey focused on specific 

aspects of the FYS program, including the purpose and structure of the FYS, faculty, peer 

mentor, and book My Beloved World. 

FYS goals and structure. When we asked students their opinion about what was the most 

important purpose of the FYS, respondents provided the answers shown in Table 5. Among the 

16 “Other” write-in responses, 7 (2%) were some form of “not helpful” or “useless.”  

Table 5: Student-selected FYS purpose of most importance 

Goal 
Number of 
respondents 

Percentage of 
respondents 

Exploring majors and learning about academic opportunities at UD 86 28% 
Gaining the academic skills needed to succeed at UD 71 23% 
Connecting with other students 57 19% 
Other 28 9% 
Gaining the social skills needed to succeed at UD 23 8% 
Learning more about myself 23 8% 
Connecting with FYS faculty instructor 20 7% 
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We also asked students about some of the specific assignments in their FYS. First, they 

were asked how many assignments they were required to complete as displayed in Table 6. 

Second, student respondents were asked which assignment was most helpful and why; results are 

summarized in Table 7. The most frequent response, supplied by just over a quarter of the 

students who responded to this question, indicated that the passport was the most helpful 

assignment because “it made [them] go out and experience events on campus.” Other responses 

focused on specific campus resources including library resources (15 respondents; 8%), career 

resources (13 respondents; 7%), and campus resources broadly construed (3 respondents; 2%). 

Table 6: Number of assignments in FYS 

Number of assignments Number of respondents Percentage of respondents 
7 or more 39 13% 
6 17 6% 
5 8 3% 
4 24 8% 
3 21 7% 
2 62 21% 
1 63 22% 
None 58 20% 

Table 7: Most helpful FYS assignment 

Assignment topic 
Number of 
respondents 

Percentage of 
respondents 

Passport 49 26% 
Other/unclassifiable 29 15% 
No assignment was helpful 24 13% 
Writing-focused activity e.g., journal, reflections 17 9% 
Library resource-focused 15 8% 
Career-related e.g., resume creation, visit to writing center 13 7% 
Related to common reader or common reader author 11 6% 
Goal setting or planning 10 5% 
Major selection, academic planning, or academic advisor 8 4% 
Connect with faculty other than FYS instructor 5 3% 
Non-passport-related required event attendance 4 2% 
Introduction to campus resources 3 2% 
Drugs and alcohol awareness 2 1% 
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The survey instrument allowed students the opportunity to provide a suggestion for one 

change that would improve the experience for next year’s students. One hundred and seventy one 

respondents provided comments and they are summarized in Table 8. Although the plurality (69 

respondents; 40%) of the responses were difficult to categorize, nearly a quarter (37 respondents; 

22%) suggested that the FYS class be made more interactive. Just over a tenth (18 respondents; 

11%) made suggestions related to the passport but these suggestions were mixed with some 

requesting adjustments to the passport activity and others suggesting it be eliminated altogether. 

One tenth (17 respondents) requested that the FYS be made more academic 

Table 8: Student suggestions to improve FYS 

Suggestion 
Number of 
respondents 

Percentage of 
respondents 

Other/unclassifiable 69 40% 
More interaction and engagement 37 22% 
Passport-related 18 11% 
More academic/major focus 17 10% 
Change FYS schedule 14 8% 
Book-related 7 4% 
Peer mentor-related 5 3% 
Teach planning 4 2% 

Faculty. In addition to the questions about the FYS instructor mentioned in previous 

sections, we also asked students how responsive they believed their FYS instructor to be. 

Responses are shown in Table 9. There were no significant differences between respondents of 

different gender or race/ethnicity. 

Table 9: Perceived responsiveness of FYS faculty to students’ questions/concerns 

Faculty responsiveness Number of respondents Percentage of respondents 
Always responsive 215 71% 
Usually responsive 57 19% 
Sometimes responsive 24 8% 
Rarely responsive 5 2% 
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Peer Mentor. We also asked students how responsive they believed their FYS peer 

mentor to be. Responses are shown in Table 10.  

Table 10: Perceived responsiveness of FYS peer mentor to students’ questions/concerns 

Peer Mentor responsiveness Number of respondents Percentage of respondents 
Always responsive 251 83% 
Usually responsive 42 14% 
Sometimes responsive 7 2% 
Rarely responsive 2 1% 
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mentors to including specific topics in training e.g., how to engage students, show video of peer 

mentoring teaching an actual FYS section. Five respondents (17%) indicated substantial 

satisfaction with the experience and recommended nothing be changed. Four respondents (14%) 

asked that faculty-peer mentor communication be improved and another group of four 

respondents asked that peer mentors be allowed more responsibility and more input into the 

course content. 

FYS course. Just as we asked FYS participants their opinion about what was the most 

important purpose of the FYS, we also asked peer mentors and their answers shown in Table 11. 

The five write-in responses: “Freshman leaving this class as more confident, comfortable, 

socially adjusted, and educated in order to further succeed at UD,” “Freshmen gaining 

knowledge of UD's resources,” “I try to create, with my faculty member, an all inclusive FYS 

Program to prepare students for university life,” “Freshmen exploring majors and learning about 

academic opportunities at UD, but also Freshmen exploring the various other programs and 

resources that UD offers,” and “combination of all of these components.” 

Table 11: Peer mentor-selected FYS purpose of most importance 

Goal Number of 
respondents 

Percentage of 
respondents 

Freshmen gaining social skills needed to succeed at UD 8 22% 
Freshmen exploring majors and learning about academic 
opportunities at UD 7 19% 
Freshmen connecting with other students 7 19% 
Other (write-in response) 5 14% 
Freshmen learning more about themselves 4 11% 
Freshmen gaining academic skills needed to succeed at UD 3 8% 
Freshmen connecting with a Peer Mentor 2 5% 
Freshmen to develop the skills to critically analyze a problem 1 3% 
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students: “For those that were able to attend, it was very impactful. Many of the students were in 

a math class that was holding an exam at the time of the talk and would not change the test. 

Would seem to me that a course that was primarily populated with first year students shouldn't 

be holding an exam at the time the common reader authors public talk.” Overall, most (25 

respondents; 69%) faculty had a positive view of the book and author with many praising the 

book for its relevance and the author for her engaging speaking style. A few (4 respondents; 

11%) were largely disapproving of the book with one of those respondents appearing to 

disapprove of the idea of a common reader altogether (“I think the money would be better 

invested in the class”). 

Faculty provided many varied responses when asked about the activity that has the most 

significant impact on their students. Activities that were reported by more than 2 faculty 

members are listed in Table 12. Note that many faculty responded with multiple activities. 

Further, there is likely overlap in some of the activities listed below e.g., many student panels 

were explicitly organized by peer mentors. 

Table 12: Faculty-reported impactful activities 

Activity Number of respondents Percentage of respondents 
Student panels 10 16% 
Other 9 15% 
Field trips 6 10% 
Author 6 10% 
Peer mentor 5 8% 
Career services or career-related 5 8% 
Class discussions 4 7% 
Meal or food 4 7% 
Public safety 3 5% 
Passport 3 5% 
Guest speaker 2 3% 
Study abroad 2 3% 
Mechanical Hall 1 2% 
Scavenger hunt 1 2% 
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Two questions focused on how faculty spent time with students. In the classroom, most 

faculty (22 respondents; 73%) not teaching a discipline-specific section (e.g., biology, music) 

indicated that they retained the original 8-week, twice-a-week course schedule. Some (5 

respondents; 17%) made minor modifications such as adding or subtracting a class. The 

discipline-specific sections met throughout the semester. Table 13 reports the number of times 

that faculty reported meeting with UNIV 101 students outside of class time. As shown, these 

numbers are noticeable different compared to those of the previous year with many more faculty 

not meeting at all with their students outside of class. 

Table 13: Faculty-reported meetings with UNIV 101 students outside of class 

2012 2013 

 

Number of 
respondents 

Percentage of 
respondents 

Number of 
respondents 

Percentage of 
respondents 

None 6 22% 15 47% 
One or two times 17 63% 13 43% 
Three or four times 1 4% 0 0 
Five or more times 3 11% 4 13% 

Although most student respondents said that their FYS course did not have a (memorable 

or prominent) theme, two-thirds (16 respondents) of the faculty respondents said that their course 

did have a theme. Some of these themes were relatively well-defined and specific e.g., “Role of 

the Supreme Court in our society,” “Moral luck,” “the benefits of confronting foreignness.” 

Other courses had more loosely defined themes or themes that changed throughout the course. 

Similar to how we asked students and peer mentors their opinion of the top purpose of 

FYS, we asked faculty their opinion (a) what were the top three purposes of their FYS and (b) 

what should be the top three purposes of the UD FYS. Results are shown in Tables 14 and 15, 

respectively. 

Table 14: Faculty-reported top purpose of their FYS 

Goal 
Number of 
respondents 

Percentage of 
respondents 

UD PRR Appendix 26 681



Freshmen connecting with other students 13 30% 
Freshmen gaining academic skills needed to succeed at UD 9 20% 
Freshmen exploring majors and learning about academic 
opportunities at UD 

6 14% 

Freshmen learning more about themselves 4 9% 
Freshmen gaining social skills needed to succeed at UD 3 7% 
Global citizenship 3 7% 
Other 3 7% 
Freshmen connecting with FYS faculty 1 2% 
Freshmen connecting with a Peer Mentor 1 2% 
Freshmen to develop the skills to critically analyze a problem 1 2% 
Freshmen to develop written communication skills 0 0% 
Freshmen to develop oral communication skills 0 0% 

Table 15: Faculty-reported desired top purpose of UD FYS 

Goal 
Number of 
respondents 

Percentage of 
respondents 

Freshmen connecting with other students 11 27% 
Freshmen learning more about themselves 8 20% 
Freshmen exploring majors and learning about 
academic opportunities at UD 

6 15% 

Freshmen gaining academic skills needed to succeed at 
UD 

4 10% 

Freshmen gaining social skills needed to succeed at UD 3 7% 
Global citizenship 3 7% 
Other 3 7% 
Freshmen to develop the skills to critically analyze a 
problem 

2 5% 

Freshmen connecting with FYS faculty 1 2% 
Freshmen connecting with a Peer Mentor 0 0% 
Freshmen to develop written communication skills 0 0% 
Freshmen to develop oral communication skills 0 0% 

The “Other” write-in responses for these two questions about the purposes of FYS were: 
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x Freshmen exploring campus resources and learning about non-academic

opportunities at UD

x Freshmen learning about the opportunities and resources available to them at UD.

x Freshmen getting to know cultural activities on campus; Freshmen discovering

opportunities such as Study Abroad

x Having a place and safe space to ask questions and problem solve as they

transition; being in the "same boat" with others and having people to facilitate

process (faculty and peer mentor)

x Freshmen learning how to get help for any problems they experience at UD

(personal, academic, etc.)

x Opportunity to explore rich campus cultural life such as theater and art shows

x Helping with FY transitions
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Biology section survey responses. First, we note that eighty-four of the students enrolled 

in the HHMI and Biology sections of UNIV 101 participated in the student survey. This 

represents a 42% response rate, a much higher response rate than that enjoyed by the entire 

UNIV 101 population (20%). Not only did (proportionately) more of these students respond to 

the FYS student survey, they also responded in ways that indicates how their FYS experiences 

were different. 

As shown in Table 16, more students in the HHMI and Biology sections understood the 

purpose of their FYS experience to be more focused on academics than in other UNIV 101 

sections.  Nearly three quarters (14 respondents; 74%) of the HHMI respondents and over half 

(39 respondents; 59%) of the non-HHMI Biology respondents indicated that their UNIV 101 

course focused on academic skills or academic opportunities.  In contrast, less than half (104 

respondents; 47%) of the respondents in other UNIV 101 sections indicated that the most 

important purpose of their course was academic. 

Table 16: Purpose of FYS reported by students in HHMI and Biology sections 

Non-biology HHMI Non-HHMI Biology 
Exploring majors and learning 
about academic opportunities 
at UD (27%) 

Exploring majors and learning 
about academic opportunities 
at UD (42%) 

Gaining the academic skills 
needed to succeed at UD 
(32%) 

Connecting with other 
students (21%) 

Gaining the academic skills 
needed to succeed at UD 
(32%) 

Exploring majors and learning 
about academic opportunities 
at UD (27%) 

Gaining the academic skills 
needed to succeed at UD 
(20%) 

Connecting with other 
students (11%) 

Connecting with other 
students (14%) 

Other (11%) 
Connecting with FYS faculty 
instructor (11%) 

Learning more about myself 
(12%) 

Gaining the social skills 
needed to succeed at UD (9%) Learning more about myself 

(5%) Other (6%) 

When we focus more closely on the HHMI sections of UNIV 101, we find several 

differences that indicate a more positive experience for students in those sections.  The HHMI 
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event as shown in Figure 1. Chi-square tests show that all of these differences are significant (p < 

.05) for all of these activities except for the Test Anxiety session. 

Figure 1: Participation in Biology LLC activities 

* Statistically significant difference, p < .05
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N Mean 

Standard 
deviation 

Student-led student groups HHMI 10 2.8 1.0 
Non-HHMI Biology 
LLC 

46 2.7 1.0 

Time Management session HHMI 6 3.0 1.1 
Non-HHMI Biology 
LLC 

32 2.5 0.9 

Perfection & Procrastination 
session 

HHMI 6 3.0 1.1 
Non-HHMI Biology 
LLC 

29 2.4 0.9 

Test Anxiety session* HHMI 5 3.6 0.5 
Non-HHMI Biology 
LLC 

30 2.4 1.0 

Medical Careers session HHMI 5 3.4 0.5 
Non-HHMI Biology 
LLC 

37 2.9 1.0 

Undergraduate Research session HHMI 5 3.4 0.5 
Non-HHMI Biology 
LLC 

37 2.9 1.0 

Orientation to UD Clubs HHMI 6 3.5 0.5 
Non-HHMI Biology 
LLC 

46 2.9 0.7 

* Statistically significant difference, p < .05

Impact of FYS Biology and HHMI Biology sections. Students were asked about the 

impact of the FYS program by asking them how comfortable they were performing particular 

tasks as a result of their FYS: Learn mathematics, Lean biology, Learn chemistry, Make and 

keep friends, and Work well in a group.  Table 18 lists goals with the average perceived impact 

of the FYS on each of them (1-4 point scale) and the standard deviation for that rating; this table 

only includes responses from students who did not indicate that the goals was not applicable for 

them. 

Table 18: Perceived impact of HHMI and Biology sections 

  
N Mean 

Standard 
deviation 

Learn mathematics HHMI 14 2.4 1.1 
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Non-HHMI Biology LLC 51 2.1 0.9 
Lean biology HHMI 14 2.5 1.0 

Non-HHMI Biology LLC 52 2.1 0.8 
Learn chemistry HHMI 14 2.8 0.9 

Non-HHMI Biology LLC 52 2.3 0.8 
Make and keep friends HHMI 13 1.8 1.1 

Non-HHMI Biology LLC 52 1.9 0.7 
Work well in a group HHMI 14 2.0 1.0 

Non-HHMI Biology LLC 53 1.9 0.8 
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value in the experience, such as one student who recommended that the FYS “Be more 

encouraging to students, rather than to try and scare them from going for their dreams.” 
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general education goals are important purposes of UNIV 101 despite the fact that goals of the 

FYS and the larger FYE program explicitly incorporate several general education goals. 

Academic Advising 

In 2013, academic advisors at UD began a concerted effort to develop and assess 

university-wide student learning outcomes for academic advising. This effort is still in its early 

stages but three outcomes have been identified for first-year students: 

1. By the first day of class in their first semester, students have accessed UDSIS

2. Students know the academic resources on campus available to all students (e.g., College

Assistant Deans, University Studies Program, Office of Academic Enrichment, Writing

Center, Math Lab, etc.)

3. By the first day of class in their first semester, students know critical dates on the

University of Delaware academic calendar

Questions related to these outcomes were added to surveys related to New Student

Orientation and this survey.  In particular, students were asked how confident they were (a) 

Using UDSIS to register for classes and (b) finding information in the course catalog.  As 

previously reported, responses to these questions were largely positive with just over two thirds 

(64%) of respondents were “very confident” or “confident” using UDSIS to register for class and 

seventy percent of respondents were “very confident” or “confident” finding information in the 

course catalog. There were no significant differences between students of different genders or 

race/ethnicity. 

Faculty were asked if they held a class session focusing on course registration and 

advising and, if so, who taught it.  Responses are show in Table 19.  Of course, the most 

important responses are those the 14% who indicate that there were no class sessions at all 

focused on this topic. 

Table 19: Faculty understanding of who taught course registration and advising class session 

 
Number of respondents Percentage of respondents 

Only faculty 15 34% 
Only peer mentor 12 27% 
Only someone else 1 2% 
Several people 10 23% 
No one 6 14% 
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Peer mentors were asked the same question and their responses were very different as 

shown in Table 20.  The differences in the responses of these two groups indicates a significant 

disconnect between these groups.  Although faculty provided a diverse set of responses 

indicating that responsibility for this important topic is spread out among several people, the 

majority of peer mentors believed that they were the only person who taught this topic. 

Table 20: Peer mentor understanding of who taught course registration and advising class session 

Number of respondents Percentage of respondents 
Only faculty 2 6% 
Only peer mentor 20 61% 
Only someone else 1 3% 
Several people 3 9% 
No one 7 21% 
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groups believe that the FYS is a balance of academic skills and knowledge with social 

acclimation. Faculty also believe that those purposes should be balanced. The alignment between 

the perceptions of these three groups and faculty objectives indicates broad agreement that the 

FYS is and should be achieving that balance. 

Second, peer mentors appear to have a slightly different understanding of the purposes of 

the FYS compared to both faculty and students. This is indicated by the fact that a large number 

of both faculty and students indicated that “freshmen gaining academic skills needed to succeed 

at UD” is the top purposes of the FYS but peer mentors do not share that perception. This is 

likely due to the focus and purpose of the peer mentors who provide a social emphasis in contrast 

to the academic and intellectual emphases provided by the faculty. However, FYS staff may 

want to investigate this to ensure that Peer Mentors’ understanding of the overall purpose of 

UNIV 101 is aligned with its intended purpose. 

Table 21: Purpose of FYS reported by students, peer mentors, and faculty 

Students experienced 
Peer mentors 
experienced 

Faculty enacted 
(weighted)1 

Faculty desired 
(enacted)1 

Exploring majors and 
learning about 
academic 
opportunities at UD 
(28%) 

Freshmen gaining 
social skills needed to 
succeed at UD (22%) 

Freshmen connecting 
with other students 

Freshmen gaining 
academic skills 
needed to succeed at 
UD 

Gaining the academic 
skills needed to 
succeed at UD (23%) 

Freshmen exploring 
majors and learning 
about academic 
opportunities at UD 
(19%) 

Freshmen gaining 
academic skills 
needed to succeed at 
UD 

Freshmen connecting 
with other students 

Connecting with 
other students (19%) 

Freshmen connecting 
with other students 
(19%) 

Freshmen exploring 
majors and learning 
about academic 
opportunities at UD 

Freshmen learning 
more about 
themselves 

Other (9%) Other: (14%) Freshmen learning 
more about 
themselves 

Freshmen exploring 
majors and learning 
about academic 

1 Unlike students and peer mentors who were asked to only indicate their top goal, faculty were asked to rank their 

top three goals.  These responses are the goals with the top five sums of weighted responses with the first goal 

receiving a weight of 3, the second goal a weight of 2, and the third goal a weight of 1. 
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opportunities at UD 

Gaining the social 
skills needed to 
succeed at UD (8%) 

Freshmen learning 
more about themselves 
(11%) 

Freshmen gaining 
social skills needed to 
succeed at UD 

Freshmen gaining 
social skills needed to 
succeed at UD 
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Appendix A: Student Survey Instrument 2 

First Year Seminar Student Survey Fall 2013 

Q1 Please take a few minutes to tell us about your experience in your First Year Seminar class 

by participating in this very brief survey. While your participation in this survey is voluntary, we 

need your feedback to know how to make the future experiences of first year students more 

valuable. Your responses may help us improve the curriculum and format of the First Year 

Seminar course, including informing our selection of next year's book and author.   Your 

responses will be confidential and will go directly to UD's Center for Teaching and Assessment 

of Learning (CTAL). Unless there are exceptional circumstances, we will not identify or link you 

with your responses in reports or summaries shared with UD faculty and administrators.   This 

survey will take you about 8 minutes to complete. If you have questions about this survey or 

experience technical difficulties, please contact Kevin R. Guidry, CTAL Senior Research 

Analyst, at krguidry@udel.edu   Thank you for your participation. 

Q2 Demographic Information 

Q3 What is your gender? 

� Female (1)

� Male (2)

� Prefer not to disclose (3)

Q4 Are you Hispanic or Latino? 

� Yes (1)

� No (2)

2 This instrument was downloaded in Word from Qualtrics. For some questions, this version does not exactly 

replicate the appearance of the questions and response scales as they originally appeared on the Web. 
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Q5 Select one or more of the following races to describe yourself: 

� American Indian or Alaska Native (1)

� Asian (2)

� Black or African American (3)

� Native Hawaiian or Other Pacific Islander (4)

� White (5)

Q6 Are you an international student? 

� Yes (1)

� No (0)

Q7 Please select your FYS instructor and section: 

<lengthy list of course sections and instructors omitted> 

Q8 SECTION 1: The following questions pertain to your First Year Seminar. 
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Q9  Please rate your level of agreement with the statements below:   As a result of my First Year 

Seminar (FYS)... 

Strongly Agree 
(4) 

Agree (3) Disagree (2) Strongly 
Disagree (1) 

Did not have the 
opportunity to 

form a 
relationship (-1) 

I feel connected 

to my FYS 

faculty member 

(1) 

� � � � � 

I am more 

comfortable 

talking to 

faculty (2) 

� � � � � 

I feel connected 

to the peer 

mentor who 

helped teach my 

FYS class (3) 

� � � � � 

Q10 As a result of participating in the FYS, I feel better prepared for the second semester: 

� Strongly Agree (4)

� Agree (3)

� Disagree (2)

� Strongly Disagree (1)

Q11 Did you read My Beloved World by Sonia Sotomayor? 

� Yes (1)

� No (0)

Q12 Briefly describe how the book My Beloved World by Sonia Sotomayor or her presentation 

affected you. 
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Q13  One of the goals of the First Year Seminar is to help you transition to the University of 

Delaware. Please indicate how valuable the following were in helping you with this transition. 

Very Valuable 
(4) 

Valuable (3) Somewhat 
Valuable (2) 

Not Valuable (1) I Didn't Do This 
(-1) 

Connecting with 

other freshmen 

(1) 

� � � � � 

Connecting with 

my peer mentor 

(2) 

� � � � � 

Connecting with 

my First Year 

Seminar faculty 

member (3) 

� � � � � 

Learning about 

the UD 

academic 

resources (4) 

� � � � � 

Meeting with 

my academic 

advisor (5) 

� � � � � 

Learning about 

UD academic 

expectations of 

me (6) 

� � � � � 

Discussing 

topics to ensure 

my health and 

safety, such as 

alcohol 

awareness (7) 

� � � � � 

Learning about 

cultural 

activities on 

campus (8) 

� � � � � 
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Completing my 

FYS passport 

(9) 

� � � � � 

Exploring how 

my actions can 

impact my 

health (10) 

� � � � � 

Exploring how 

my personal 

decision making 

impacts my 

ability to attain 

my academic 

goals (11) 

� � � � � 

Learning how to 

create an 

academic plan of 

courses or list 

the learning 

opportunities 

that I wish to 

participate in 

while attending 

UD (12) 

� � � � � 
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Q14 What was the most important purpose of the First Year Seminar? 

� Connecting with other students (1)

� Exploring majors and learning about academic opportunities at UD (3)

� Connecting with FYS faculty instructor (4)

� Learning more about myself (5)

� Gaining the social skills needed to succeed at UD (6)

� Gaining the academic skills needed to succeed at UD (7)

� Other (8) ____________________

Q15 Please indicate how comfortable you are doing the following things as a result of your FYS. 

Very 
Comfortable (4) 

Comfortable (3) Somewhat 
Comfortable (2) 

Not Comfortable 
at all (1) 

Not applicable (-
1) 

Getting faculty 

to help me when 

I get stuck on 

schoolwork (1) 

� � � � � 

Getting help 

from other UD 

academic 

resources 

(tutors, Writing 

Center, etc.) 

when I get stuck 

on schoolwork 

(2) 

� � � � � 

Getting another 

student to help 

me when I get 

stuck on 

schoolwork (3) 

� � � � � 
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Q16 What one change in the First Year Seminar would improve the experience for next 

year&#39;s students? 

Q17 I found my First Year Seminar faculty member to be: 

� Always responsive to students' questions/concerns (4)

� Usually responsive to students' questions/concerns (3)

� Sometimes responsive to students' questions/concerns (2)

� Rarely responsive to students' questions/concerns (1)

Q18 I found my First Year Seminar peer mentor to be: 

� Always responsive to students' questions/concerns (4)

� Usually responsive to students' questions/concerns (3)

� Sometimes responsive to students' questions/concerns (2)

� Rarely responsive to students' questions/concerns (1)

Q19 How many written assignments did you need to complete in this course? 

� No assignments (0)

� 1 assignment (1)

� 2 assignments (2)

� 3 assignments (3)

� 4 assignments (4)

� 5 assignments (5)

� 6 assignments (6)

� 7 or more assignments (7)

If No assignments Is Selected, Then Skip To SECTION 3: The following questions pe...

Q20 What assignment was most helpful to you and why? 
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Q21 SECTION 2: The following questions pertain to your experiences during your first semester 

at UD. 

Q22 How confident are you... 

Very Confident (4) Confident (3) Somewhat 
Confident (2) 

Not Confident (1) 

Using UDSIS to 

register for classes 

(1) 

� � � � 

Finding information 

in the course catalog 

(2) 

� � � � 
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Q23 For each of the following resources indicate whether you are familiar with the resource and 

if you have used it (in-person or online) during your first semester at UD. 

FAMILIARITY USE 
Familiar (1) Not familiar (2) Have used (1) Have not used (2) 

Academic Advisor 

(1) 
� � � � 

Career Services 

Center (2) 
� � � � 

Counseling Center 

(3) 
� � � � 

Library (4) � � � � 

Math Tutoring 

Center (5) 
� � � � 

Office of Academic 

Enrichment (6) 
� � � � 

Online Academic 

Workshops (7) 
� � � � 

Student Health 

Center (8) 
� � � � 

Student Wellness 

and Health 

Promotion (9) 

� � � � 

Study Abroad 

Program (10) 
� � � � 

Undergraduate 

Research Office (11) 
� � � � 

Writing Center (12) � � � � 
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Q24 Please describe how your Peer Mentor taught about personal health and safety, conflict 

resolution, or any other topic that you thought was helpful to you or your fellow students. 

Personal health and safety (1) 

Conflict resolution (2) 

Any other well taught topic (3) 

Q25  The University of Delaware has an expectation that students become "contributing global 

citizens" by engaging in various learning opportunities provided during their time at the 

university. "Global Citizenship" is an awareness of the world as a global community recognizing 

the rights and responsibilities of citizens within it.  Describe an activity that you participated in 

during your FYS that helped you to become a global citizen. 

Q26  Did your First Year Seminar course have a theme this year? If so, please describe that 

theme. 
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Appendix B: HHMI and Biology Survey Questions3 

Q27 SECTION 3: The following questions pertain to your specific FYS section. 

Q29 Did you live in George Read Residence Hall this semester? 

� Yes (1)

� No (0)

Q30 How valuable were the following activities carried out in George Read Residence Hall or 

your FYS class? 

Very Valuable 
(1) 

Valuable (2) Somewhat 
Valuable (3) 

Not Valuable (4) I Didn't 
Participate in 

This (5) 
Student-led 

student groups 

(1) 

� � � � � 

Time 

Management 

session (2) 

� � � � � 

Perfection & 

Procrastination 

session (3) 

� � � � � 

Test Anxiety 

session (4) 
� � � � � 

Medical Careers 

session (5) 
� � � � � 

Undergraduate 

Research session 

(6) 

� � � � � 

Orientation to 

UD Clubs (7) 
� � � � � 
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Q28 Please indicate how comfortable you are doing the following things as a result of your FYS. 

Very 
Comfortable (4) 

Comfortable (3) Somewhat 
Comfortable (2) 

Not Comfortable 
At All (1) 

Not Applicable 
(-1) 

Learn 

mathematics (1) 
� � � � � 

Lean biology (2) � � � � � 

Learn chemistry 

(3) 
� � � � � 

Make and keep 

friends (4) 
� � � � � 

Work well in a 

group (5) 
� � � � � 

Q31 Thank you for your time. We wish you all the best for great success at the University of 

Delaware. 
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Appendix C: Peer Mentor Survey Instrument4 

First Year Seminar Peer Mentor Survey Fall 2013 

Q1 Please take a few minutes to tell us about your experience as a Peer Mentor in a First Year 

Seminar class by participating in this very brief survey. While your participation in this survey is 

voluntary, we need your feedback to know how to make the future experiences of Peer Mentors 

and FYS students more valuable. Your responses will help us tailor the training we give to Peer 

Mentors, provide guidance to faculty on how to best work with Peer Mentors, and guide the 

content in the FYS course including the book and speaker.   Your responses will be confidential 

and will go directly to UD's Center for Teaching and Assessment of Learning (CTAL). Unless 

there are exceptional circumstances, we will not identify or link you with your responses in 

reports or summaries shared with UD faculty and administrators.   This survey will take you 

about 8 minutes to complete. If you have questions about this survey or experience technical 

difficulties, please contact Kevin R. Guidry, CTAL Senior Research Analyst, at 

krguidry@udel.edu   Thank you for your participation. 

Q2 Your name: 

Q3 Please select your FYS faculty: 

<lengthy list of course sections and instructors omitted> 

4 This instrument was downloaded in Word from Qualtrics. For some questions, this version does not exactly 

replicate the appearance of the questions and response scales as they originally appeared on the Web. 
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Q4 What was the most important purpose of your FYS? 

� Freshmen connecting with other students (1)
� Freshmen connecting with FYS faculty (2)
� Freshmen exploring majors and learning about academic opportunities at UD (3)
� Freshmen learning more about themselves (4)
� Freshmen gaining social skills needed to succeed at UD (5)
� Freshmen gaining academic skills needed to succeed at UD (6)
� Freshmen connecting with a Peer Mentor (7)
� Freshmen to develop the skills to critically analyze a problem (8)
� Freshmen to develop written communication skills (9)
� Freshmen to develop oral communication skills (10)
� Other: (11) ____________________

Q5 Did you spend time interacting with your FYS students out of class? Why or why not?Please 

give examples of your interactions with students outside of class. 

Q6 How did you use My Beloved World by Sonia Sotomayor in your class? 

Q7 What was the impact of Sonia Sotomayor’s visit on your FYS students? 

Q8 Do you have any additional comments about the book selection and author visit? 
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Q9 What have you personally gained or learned from being a Peer Mentor? 

Q10 What was the most frustrating experience for you as a Peer Mentor? 

Q11 Thinking about your experience as a Peer Mentor this semester, are there any topics that 

you believe should have been covered during your training to prepare you better for your role as 

a Peer Mentor? 

Q12 How could FYS be improved for next year&#39;s Peer Mentors? 

Q13 How could FYS be improved for next year&#39;s FYS students? 
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Q14 Did you hold a class session focusing on course registration and advisement? 

� Yes, I taught it (1)
� Yes, my faculty member taught it (2)
� Yes, someone else taught it (3)
� No (4)

Q15 How many entire FYS classes did you teach? 

� 0 (0)
� 1 (1)
� 2 (2)
� 3 (3)
� 4 (4)
� 5 (5)
� 6 (6)
� 7 or more (7)
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Appendix D: Faculty Survey Instrument5 

First Year Seminar Faculty Survey Fall 2013 

Q1 Please take a few minutes to tell us about your experience teaching a First Year Seminar 

class by participating in this very brief survey. While your participation in this survey is 

voluntary, we need your feedback to know how to improve the experiences of FYS faculty and 

improve the content and structure of FYS courses. Your responses will help us modify the 

content and goals of the course, tailor the Peer Mentor training, and select the book and speaker 

for next year.   Your responses will be confidential and will go directly to UD's Center for 

Teaching and Assessment of Learning (CTAL). Unless there are exceptional circumstances, we 

will not identify or link you with your responses in reports or summaries shared with other UD 

faculty and administrators.   This survey will take you about 8 minutes to complete. If you have 

questions about this survey or experience technical difficulties, please contact Kevin R. Guidry, 

CTAL Senior Research Analyst, at krguidry@udel.edu 

Q2 Please select your name: 

<lengthy list of instructors omitted> 

Q3 SECTION 1: First Year Seminar (FYS) and students&#39; response 

Q4 What was your overall impression of the first year students? 

Q5 Did you find this experience rewarding? Yes or no, please explain. 

Q6 Did you use the UD FYE passport? 

� Yes (1)

� No, but I used something similar (2)

� No (3)

5 This instrument was downloaded in Word from Qualtrics. For some questions, this version does not exactly 

replicate the appearance of the questions and response scales as they originally appeared on the Web. 
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Q7 Did you hold a class session focusing on course registration and advising? 

� Yes, I taught it (1)

� Yes, my peer mentor taught it (2)

� Yes, someone else taught it (3)

� No (4)
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Q8 What activity do you think had most significant impact on the students in your seminar (e.g., 

field trip, meal, workshops, guest speaker)? 

Q9 How did you use My Beloved World by Sonia Sotomayor in your class? 

Q10 What was the impact of Sonia Sotomayor’s visit on your FYS students? 

Q11 Do you have any additional comments about the book selection and author visit? 
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Q12 How many times did you meet with your seminar students outside of class time? 

� None (0)

� One time (1)

� Two times (2)

� Three times (3)

� Four times (4)

� Five times or more (5)

Q13 What were the three most important purposes of your FYS? (Please click on the items in the 

left-hand column and drag them into the right-hand column.) 

Most important purpose of your 
FYS 

Second most important purpose of 
your FYS 

Third most important purpose of 
your FYS 

______ Freshmen connecting with 

other students (1) 

______ Freshmen connecting with 

other students (1) 

______ Freshmen connecting with 

other students (1) 

______ Freshmen connecting with 

FYS faculty (2) 

______ Freshmen connecting with 

FYS faculty (2) 

______ Freshmen connecting with 

FYS faculty (2) 

______ Freshmen exploring majors 

and learning about academic 

opportunities at UD (3) 

______ Freshmen exploring majors 

and learning about academic 

opportunities at UD (3) 

______ Freshmen exploring majors 

and learning about academic 

opportunities at UD (3) 

______ Freshmen learning more 

about themselves (4) 

______ Freshmen learning more 

about themselves (4) 

______ Freshmen learning more 

about themselves (4) 

______ Freshmen gaining social 

skills needed to succeed at UD (5) 

______ Freshmen gaining social 

skills needed to succeed at UD (5) 

______ Freshmen gaining social 

skills needed to succeed at UD (5) 

______ Freshmen gaining academic 

skills needed to succeed at UD (6) 

______ Freshmen gaining academic 

skills needed to succeed at UD (6) 

______ Freshmen gaining academic 

skills needed to succeed at UD (6) 

______ Freshmen connecting with a 

Peer Mentor (7) 

______ Freshmen connecting with a 

Peer Mentor (7) 

______ Freshmen connecting with a 

Peer Mentor (7) 

______ Freshmen to develop the 

skills to critically analyze a problem 

(8) 

______ Freshmen to develop the 

skills to critically analyze a problem 

(8) 

______ Freshmen to develop the 

skills to critically analyze a problem 

(8) 

______ Freshmen to develop written 

communication skills (9) 

______ Freshmen to develop written 

communication skills (9) 

______ Freshmen to develop written 

communication skills (9) 

______ Freshmen to develop oral ______ Freshmen to develop oral ______ Freshmen to develop oral 
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communication skills (10) communication skills (10) communication skills (10) 

______ Global citizenship (11) ______ Global citizenship (11) ______ Global citizenship (11) 

______ Other (12) ______ Other (12) ______ Other (12) 
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Q14 What should be the three most important purposes of the UD FYS? (Please click on the 

items in the left-hand column and drag them into the right-hand column.) 

Most important purpose of the UD 
FYS 

Second most important purpose of 
the UD FYS 

Third most important purpose of the 
UD FYS 

______ Freshmen connecting with 

other students (1) 

______ Freshmen connecting with 

other students (1) 

______ Freshmen connecting with 

other students (1) 

______ Freshmen connecting with 

FYS faculty (2) 

______ Freshmen connecting with 

FYS faculty (2) 

______ Freshmen connecting with 

FYS faculty (2) 

______ Freshmen exploring majors 

and learning about academic 

opportunities at UD (3) 

______ Freshmen exploring majors 

and learning about academic 

opportunities at UD (3) 

______ Freshmen exploring majors 

and learning about academic 

opportunities at UD (3) 

______ Freshmen learning more 

about themselves (4) 

______ Freshmen learning more 

about themselves (4) 

______ Freshmen learning more 

about themselves (4) 

______ Freshmen gaining social 

skills needed to succeed at UD (5) 

______ Freshmen gaining social 

skills needed to succeed at UD (5) 

______ Freshmen gaining social 

skills needed to succeed at UD (5) 

______ Freshmen gaining academic 

skills needed to succeed at UD (6) 

______ Freshmen gaining academic 

skills needed to succeed at UD (6) 

______ Freshmen gaining academic 

skills needed to succeed at UD (6) 

______ Freshmen connecting with a 

Peer Mentor (7) 

______ Freshmen connecting with a 

Peer Mentor (7) 

______ Freshmen connecting with a 

Peer Mentor (7) 

______ Freshmen to develop the 

skills to critically analyze a problem 

(8) 

______ Freshmen to develop the 

skills to critically analyze a problem 

(8) 

______ Freshmen to develop the 

skills to critically analyze a problem 

(8) 

______ Freshmen to develop written 

communication skills (9) 

______ Freshmen to develop written 

communication skills (9) 

______ Freshmen to develop written 

communication skills (9) 

______ Freshmen to develop oral 

communication skills (10) 

______ Freshmen to develop oral 

communication skills (10) 

______ Freshmen to develop oral 

communication skills (10) 

______ Global citizenship (11) ______ Global citizenship (11) ______ Global citizenship (11) 

______ Other (12) ______ Other (12) ______ Other (12) 

Q15 How could the FYS be enhanced/changed/improved for next year’s students and faculty? 
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Q16 Was there a central theme to your FYS? If so, please describe it. 

Q17 The FYS was scheduled to meet twice weekly for the first eight weeks of the semester. Did 

you modify this at all? If so, how and why? 

Q18 Would you be a FYS instructor again? 

� Yes (1)

� No (2)

� Not sure (3)

Q19 SECTION 2: Peer mentor 

Q20 Did you meet your Peer Mentor(s) prior to the first seminar class? 

� Yes, we met only in person (1)

� Yes, we met in person and communicated electronically (2)

� No, but we communicated electronically (3)

� No (4)

Q21 Do you think your Peer Mentor(s) was helpful? Please explain. 
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Q22 Based on your observations, how did the students in your FYS perceive and respond to their 

Peer Mentor(s)? 

Q23 How many entire FYS classes did your Peer Mentor(s) teach?(If you taught multiple 

sections, please indicate the average number of sections across all of your sections.) 

� 0 (1)

� 1 (2)

� 2 (3)

� 3 (4)

� 4 (5)

� 5 (6)

� 6 (7)

� 7 or more (8)

Q24 Please list one or two topics presented by your Peer Mentor(s) that you think were well 

received by the seminar students. 

Q25 Would you recommend your Peer Mentor(s) for next year? 

� Yes (1)

� No (2)

� Not sure (please explain) (3) ____________________

Q26 Thank you for your time and feedback! 
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A
ppendix E

: Student Survey R
esponses 6 

Q
uestion 

num
ber 

Q
uestion text 

R
esponse options 

N
um

ber of 
responses 

Percentage of 
responses 

Q
9a 

Please rate your level of agreem
ent w

ith 
the statem

ents below
:  A

s a result of m
y First Y

ear 
Sem

inar...-I feel connected to m
y FY

S faculty 
m

em
ber 

D
id not have the opportunity to form

 a relationship 
26 

7.2%
 

Strongly D
isagree 

18 
5.0%

 
D

isagree 
69 

19.2%
 

A
gree 

144 
40.0%

 
Strongly A

gree 
63 

17.5%
 

Q
9b 

Please rate your level of agreem
ent w

ith 
the statem

ents below
:  A

s a result of m
y First Y

ear 
Sem

inar...-I am
 m

ore com
fortable talking to faculty 

D
id not have the opportunity to form

 a relationship 
12 

3.3%
 

Strongly D
isagree 

11 
3.1%

 
D

isagree 
58 

16.1%
 

A
gree 

181 
50.3%

 
Strongly A

gree 
56 

15.6%
 

Q
9c 

Please rate your level of agreem
ent w

ith 
the statem

ents below
:  A

s a result of m
y First Y

ear 
Sem

inar...-I feel connected to the peer m
entor w

ho 
helped teach m

y FY
S class 

D
id not have the opportunity to form

 a relationship 
23 

6.4%
 

Strongly D
isagree 

8 
2.2%

 
D

isagree 
51 

14.2%
 

A
gree 

151 
41.9%

 
Strongly A

gree 
86 

23.9%
 

Q
10 

A
s a result of participating in the FY

S, I feel better 
prepared for the second sem

ester: 
Strongly D

isagree 
18 

5.0%
 

D
isagree 

44 
12.2%

 
A

gree 
199 

55.3%
 

Strongly A
gree 

59 
16.4%

 

Q
11 

D
id you read M

y B
eloved W

orld by Sonia 
Sotom

ayor? 
N

o 
82 

22.8%
 

Y
es 

238 
66.1%

 

Q
12 

B
riefly describe how

 the book M
y B

eloved W
orld by 

Sonia Sotom
ayor or her presentation affected you. 

O
pen-ended text response 

n/a 
n/a 

6 Percentages m
ay not sum

 to 100%
 because of item

 non-response i.e., respondents did not answ
er every question. 
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Q
13a 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

C
onnecting w

ith other freshm
en 

I D
idn't D

o This 
14 

3.9%
 

N
ot V

aluable 
31 

8.6%
 

Som
ew

hat V
aluable 

90 
25.0%

 
V

aluable 
113 

31.4%
 

V
ery V

aluable 
63 

17.5%
 

Q
13b 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

C
onnecting w

ith m
y peer m

entor 

I D
idn't D

o This 
22 

6.1%
 

N
ot V

aluable 
37 

10.3%
 

Som
ew

hat V
aluable 

91 
25.3%

 
V

aluable 
114 

31.7%
 

V
ery V

aluable 
46 

12.8%
 

Q
13c 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

C
onnecting w

ith m
y First Y

ear Sem
inar faculty 

m
em

ber 

I D
idn't D

o This 
29 

8.1%
 

N
ot V

aluable 
43 

11.9%
 

Som
ew

hat V
aluable 

89 
24.7%

 
V

aluable 
108 

30.0%
 

V
ery V

aluable 
41 

11.4%
 

Q
13d 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

Learning about the U
D

 academ
ic resources 

I D
idn't D

o This 
4 

1.1%
 

N
ot V

aluable 
8 

2.2%
 

Som
ew

hat V
aluable 

48 
13.3%

 
V

aluable 
148 

41.1%
 

V
ery V

aluable 
102 

28.3%
 

Q
13e 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

M
eeting w

ith m
y academ

ic advisor 

I D
idn't D

o This 
34 

9.4%
 

N
ot V

aluable 
26 

7.2%
 

Som
ew

hat V
aluable 

57 
15.8%

 
V

aluable 
103 

28.6%
 

V
ery V

aluable 
90 

25.0%
 

Q
13f 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

Learning about U
D

 academ
ic expectations of m

e 

I D
idn't D

o This 
8 

2.2%
 

N
ot V

aluable 
18 

5.0%
 

Som
ew

hat V
aluable 

46 
12.8%

 
V

aluable 
154 

42.8%
 

V
ery V

aluable 
83 

23.1%
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Q
13g 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

D
iscussing topics to ensure m

y health and safety, 
such as alcohol aw

areness 

I D
idn't D

o This 
2 

.6%
 

N
ot V

aluable 
26 

7.2%
 

Som
ew

hat V
aluable 

50 
13.9%

 
V

aluable 
142 

39.4%
 

V
ery V

aluable 
90 

25.0%
 

Q
13h 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

Learning about cultural activities on cam
pus 

I D
idn't D

o This 
16 

4.4%
 

N
ot V

aluable 
31 

8.6%
 

Som
ew

hat V
aluable 

82 
22.8%

 
V

aluable 
115 

31.9%
 

V
ery V

aluable 
66 

18.3%
 

Q
13i 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

C
om

pleting m
y FY

S passport 

I D
idn't D

o This 
42 

11.7%
 

N
ot V

aluable 
71 

19.7%
 

Som
ew

hat V
aluable 

67 
18.6%

 
V

aluable 
87 

24.2%
 

V
ery V

aluable 
42 

11.7%
 

Q
13j 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

Exploring how
 m

y actions can im
pact m

y health 

I D
idn't D

o This 
1 

.3%
 

N
ot V

aluable 
25 

6.9%
 

Som
ew

hat V
aluable 

73 
20.3%

 
V

aluable 
128 

35.6%
 

V
ery V

aluable 
81 

22.5%
 

Q
13k 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

Exploring how
 m

y personal decision m
aking im

pacts 
m

y ability to attain m
y academ

ic goals 

I D
idn't D

o This 
4 

1.1%
 

N
ot V

aluable 
17 

4.7%
 

Som
ew

hat V
aluable 

61 
16.9%

 
V

aluable 
127 

35.3%
 

V
ery V

aluable 
101 

28.1%
 

Q
13l 

O
ne of the goals of the First Y

ear Sem
inar is to help 

you transition to the U
niversity of D

elaw
are....-

Learning how
 to create an academ

ic plan of courses 
or list the learning opportunities that I w

ish to 
participate in w

hile attending U
D

 

I D
idn't D

o This 
17 

4.7%
 

N
ot V

aluable 
14 

3.9%
 

Som
ew

hat V
aluable 

42 
11.7%

 
V

aluable 
135 

37.5%
 

V
ery V

aluable 
101 

28.1%
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Q
14 

W
hat w

as the m
ost im

portant purpose of the First 
Y

ear Sem
inar? 

C
onnecting w

ith other students 
57 

15.8%
 

Exploring m
ajors and learning about academ

ic opportunities at U
D

 
86 

23.9%
 

C
onnecting w

ith FY
S faculty instructor 

20 
5.6%

 
Learning m

ore about m
yself 

23 
6.4%

 
G

aining the social skills needed to succeed at U
D

 
23 

6.4%
 

G
aining the academ

ic skills needed to succeed at U
D

 
71 

19.7%
 

O
ther 

28 
7.8%

 

Q
15a 

Please indicate how
 com

fortable you are doing the 
follow

ing things as a result of your FY
S.-G

etting 
faculty to help m

e w
hen I get stuck on schoolw

ork 

N
ot applicable 

9 
2.5%

 
N

ot C
om

fortable at all 
26 

7.2%
 

Som
ew

hat C
om

fortable 
77 

21.4%
 

C
om

fortable 
125 

34.7%
 

V
ery C

om
fortable 

73 
20.3%

 

Q
15b 

Please indicate how
 com

fortable you are doing the 
follow

ing things as a result of your FY
S.-G

etting help 
from

 other U
D

 academ
ic resources (tutors, W

riting 
C

enter, etc.) w
hen I get stuck on schoolw

ork 

N
ot applicable 

7 
1.9%

 
N

ot C
om

fortable at all 
19 

5.3%
 

Som
ew

hat C
om

fortable 
57 

15.8%
 

C
om

fortable 
128 

35.6%
 

V
ery C

om
fortable 

98 
27.2%

 

Q
15c 

Please indicate how
 com

fortable you are doing the 
follow

ing things as a result of your FY
S.-G

etting 
another student to help m

e w
hen I get stuck on 

schoolw
ork 

N
ot applicable 

9 
2.5%

 
N

ot C
om

fortable at all 
13 

3.6%
 

Som
ew

hat C
om

fortable 
46 

12.8%
 

C
om

fortable 
119 

33.1%
 

V
ery C

om
fortable 

123 
34.2%

 

Q
16 

W
hat one change in the First Y

ear Sem
inar w

ould 
im

prove the experience for next year's students? 
O

pen-ended text response 
n/a 

n/a 

Q
17 

I found m
y First Y

ear Sem
inar faculty m

em
ber to be: 

R
arely responsive to students' questions/concerns 

5 
1.4%

 
Som

etim
es responsive to students' questions/concerns 

24 
6.7%

 
U

sually responsive to students' questions/concerns 
57 

15.8%
 

A
lw

ays responsive to students' questions/concerns 
215 

59.7%
 

Q
18 

I found m
y First Y

ear Sem
inar peer m

entor to be: 
R

arely responsive to students' questions/concerns 
2 

.6%
 

Som
etim

es responsive to students' questions/concerns 
7 

1.9%
 

U
sually responsive to students' questions/concerns 

42 
11.7%
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A
lw

ays responsive to students' questions/concerns 
251 

69.7%
 

Q
19 

H
ow

 m
any w

ritten assignm
ents did you need to 

com
plete in this course? 

N
o assignm

ents 
58 

16.1%
 

1 assignm
ent 

63 
17.5%

 
2 assignm

ents 
62 

17.2%
 

3 assignm
ents 

21 
5.8%

 
4 assignm

ents 
24 

6.7%
 

5 assignm
ents 

8 
2.2%

 
6 assignm

ents 
17 

4.7%
 

7 or m
ore assignm

ents 
39 

10.8%
 

Q
20 

W
hat assignm

ent w
as m

ost helpful to you and w
hy? 

O
pen-ended text response 

n/a 
n/a 

Q
22a 

H
ow

 confident are you...-U
sing U

D
SIS to register for 

classes 
N

ot C
onfident 

34 
9.4%

 
Som

ew
hat C

onfident 
68 

18.9%
 

C
onfident 

89 
24.7%

 
V

ery C
onfident 

95 
26.4%

 

Q
22b 

H
ow

 confident are you...-Finding inform
ation in the 

course catalog 
N

ot C
onfident 

26 
7.2%

 
Som

ew
hat C

onfident 
61 

16.9%
 

C
onfident 

96 
26.7%

 
V

ery C
onfident 

102 
28.3%

 

Q
23aa 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-A

cadem
ic A

dvisor 

Fam
iliar 

231 
64.2%

 

N
ot fam

iliar 
52 

14.4%
 

Q
23ab 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-C

areer Services C
enter 

Fam
iliar 

172 
47.8%

 

N
ot fam

iliar 
110 

30.6%
 

Q
23ac 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-C

ounseling C
enter 

Fam
iliar 

132 
36.7%

 

N
ot fam

iliar 
150 

41.7%
 

Q
23ad 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-Library 

Fam
iliar 

261 
72.5%

 

N
ot fam

iliar 
22 

6.1%
 

Q
23ae 

For each of the follow
ing resources indicate w

hether 
Fam

iliar 
153 

42.5%
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you are fam
iliar w

ith the resource and if you h... : 
FA

M
ILIA

R
ITY

-M
ath Tutoring C

enter 
N

ot fam
iliar 

125 
34.7%
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Q
23af 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-O

ffice of A
cadem

ic Enrichm
ent 

Fam
iliar 

151 
41.9%

 

N
ot fam

iliar 
130 

36.1%
 

Q
23ag 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-O

nline A
cadem

ic W
orkshops 

Fam
iliar 

114 
31.7%

 

N
ot fam

iliar 
168 

46.7%
 

Q
23ah 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-Student H

ealth C
enter 

Fam
iliar 

228 
63.3%

 

N
ot fam

iliar 
53 

14.7%
 

Q
23ai 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-Student W

ellness and H
ealth 

Prom
otion 

Fam
iliar 

167 
46.4%

 

N
ot fam

iliar 
115 

31.9%
 

Q
23aj 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-Study A

broad Program
 

Fam
iliar 

202 
56.1%

 

N
ot fam

iliar 
80 

22.2%
 

Q
23ak 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-U

ndergraduate R
esearch O

ffice 

Fam
iliar 

96 
26.7%

 

N
ot fam

iliar 
186 

51.7%
 

Q
23al 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

FA
M

ILIA
R

ITY
-W

riting C
enter 

Fam
iliar 

188 
52.2%

 

N
ot fam

iliar 
94 

26.1%
 

Q
23ba 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-A

cadem
ic A

dvisor 

H
ave used 

194 
53.9%

 

H
ave not used 

73 
20.3%

 

Q
23bb 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-C

areer Services C
enter 

H
ave used 

72 
20.0%

 

H
ave not used 

194 
53.9%

 

Q
23bc 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-C

ounseling C
enter 

H
ave used 

37 
10.3%

 

H
ave not used 

228 
63.3%

 

Q
23bd 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-Library 

H
ave used 

228 
63.3%

 

H
ave not used 

38 
10.6%
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Q
23be 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-M

ath Tutoring C
enter 

H
ave used 

51 
14.2%

 

H
ave not used 

215 
59.7%

 

Q
23bf 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-O

ffice of A
cadem

ic Enrichm
ent 

H
ave used 

66 
18.3%

 

H
ave not used 

200 
55.6%

 

Q
23bg 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-O

nline A
cadem

ic W
orkshops 

H
ave used 

57 
15.8%

 

H
ave not used 

208 
57.8%

 

Q
23bh 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-Student H

ealth C
enter 

H
ave used 

132 
36.7%

 

H
ave not used 

133 
36.9%

 

Q
23bi 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-Student W

ellness and H
ealth Prom

otion 

H
ave used 

48 
13.3%

 

H
ave not used 

218 
60.6%

 

Q
23bj 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-Study A

broad Program
 

H
ave used 

29 
8.1%

 

H
ave not used 

237 
65.8%

 

Q
23bk 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-U

ndergraduate R
esearch O

ffice 

H
ave used 

15 
4.2%

 

H
ave not used 

250 
69.4%

 

Q
23bl 

For each of the follow
ing resources indicate w

hether 
you are fam

iliar w
ith the resource and if you h... : 

U
SE-W

riting C
enter 

H
ave used 

61 
16.9%

 

H
ave not used 

204 
56.7%
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A
ppendix F: H

H
M

I and B
iology Q

uestions Survey R
esponses 7 

Q
uestion 

num
ber 

Q
uestion text 

R
esponse options 

N
um

ber of 
responses 

Percentage of 
responses 

Q
24 

D
id you live in G

eorge R
ead R

esidence H
all this sem

ester? 
N

o 
14 

17.7%
 

Y
es 

65 
82.3%

 
Q

25a 
H

ow
 valuable w

ere the follow
ing activities carried out in G

eorge R
ead R

esidence 
H

all or your FY
S cla...-Student-led student groups 

V
ery V

aluable 
13 

16.3%
 

V
aluable 

22 
27.5%

 
Som

ew
hat V

aluable 
11 

13.8%
 

N
ot V

aluable 
10 

12.5%
 

I D
idn't Participate in This 

24 
30.0%

 
Q

25b 
H

ow
 valuable w

ere the follow
ing activities carried out in G

eorge R
ead R

esidence 
H

all or your FY
S cla...-Tim

e M
anagem

ent session 
V

ery V
aluable 

6 
7.5%

 
V

aluable 
18 

22.5%
 

Som
ew

hat V
aluable 

7 
8.8%

 
N

ot V
aluable 

7 
8.8%

 
I D

idn't Participate in This 
42 

52.5%
 

Q
25c 

H
ow

 valuable w
ere the follow

ing activities carried out in G
eorge R

ead R
esidence 

H
all or your FY

S cla...-Perfection &
 Procrastination session 

V
ery V

aluable 
4 

5.1%
 

V
aluable 

17 
21.5%

 
Som

ew
hat V

aluable 
8 

10.1%
 

N
ot V

aluable 
6 

7.6%
 

I D
idn't Participate in This 

44 
55.7%

 
Q

25d 
H

ow
 valuable w

ere the follow
ing activities carried out in G

eorge R
ead R

esidence 
H

all or your FY
S cla...-Test A

nxiety session 
V

ery V
aluable 

7 
8.9%

 
V

aluable 
13 

16.5%
 

Som
ew

hat V
aluable 

9 
11.4%

 
N

ot V
aluable 

6 
7.6%

 
I D

idn't Participate in This 
44 

55.7%
 

7 Percentages m
ay not sum

 to 100%
 because of item

 non-response i.e., respondents did not answ
er every question. 
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Q
25e 

H
ow

 valuable w
ere the follow

ing activities carried out in G
eorge R

ead R
esidence 

H
all or your FY

S cla...-M
edical C

areers session 
V

ery V
aluable 

13 
16.5%

 
V

aluable 
17 

21.5%
 

Som
ew

hat V
aluable 

8 
10.1%

 
N

ot V
aluable 

4 
5.1%

 
I D

idn't Participate in This 
37 

46.8%
 

Q
25f 

H
ow

 valuable w
ere the follow

ing activities carried out in G
eorge R

ead R
esidence 

H
all or your FY

S cla...-U
ndergraduate R

esearch session 
V

ery V
aluable 

14 
17.7%

 
V

aluable 
16 

20.3%
 

Som
ew

hat V
aluable 

9 
11.4%

 
N

ot V
aluable 

3 
3.8%

 
I D

idn't Participate in This 
37 

46.8%
 

Q
25g 

H
ow

 valuable w
ere the follow

ing activities carried out in G
eorge R

ead R
esidence 

H
all or your FY

S cla...-O
rientation to U

D
 C

lubs 
V

ery V
aluable 

11 
14.1%

 
V

aluable 
30 

38.5%
 

Som
ew

hat V
aluable 

9 
11.5%

 
N

ot V
aluable 

2 
2.6%

 
I D

idn't Participate in This 
26 

33.3%
 

Q
26a 

Please indicate how
 com

fortable you are doing the follow
ing things as a result of 

your FY
S.-Learn m

athem
atics 

N
ot A

pplicable 
13 

16.7%
 

N
ot C

om
fortable A

t A
ll 

7 
9.0%

 
Som

ew
hat C

om
fortable 

14 
17.9%

 
C

om
fortable 

25 
32.1%

 
V

ery C
om

fortable 
19 

24.4%
 

Q
26b 

Please indicate how
 com

fortable you are doing the follow
ing things as a result of 

your FY
S.-Lean biology 

N
ot A

pplicable 
12 

15.4%
 

N
ot C

om
fortable A

t A
ll 

5 
6.4%

 
Som

ew
hat C

om
fortable 

16 
20.5%

 
C

om
fortable 

32 
41.0%

 
V

ery C
om

fortable 
13 

16.7%
 

Q
26c 

Please indicate how
 com

fortable you are doing the follow
ing things as a result of 

your FY
S.-Learn chem

istry 
N

ot A
pplicable 

12 
15.4%

 
N

ot C
om

fortable A
t A

ll 
6 

7.7%
 

Som
ew

hat C
om

fortable 
27 

34.6%
 

C
om

fortable 
23 

29.5%
 

V
ery C

om
fortable 

10 
12.8%
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Q
26d 

Please indicate how
 com

fortable you are doing the follow
ing things as a result of 

your FY
S.-M

ake and keep friends 
N

ot A
pplicable 

13 
16.7%

 
N

ot C
om

fortable A
t A

ll 
3 

3.8%
 

Som
ew

hat C
om

fortable 
10 

12.8%
 

C
om

fortable 
29 

37.2%
 

V
ery C

om
fortable 

23 
29.5%

 
Q

26e 
Please indicate how

 com
fortable you are doing the follow

ing things as a result of 
your FY

S.-W
ork w

ell in a group 
N

ot A
pplicable 

11 
14.1%

 
N

ot C
om

fortable A
t A

ll 
4 

5.1%
 

Som
ew

hat C
om

fortable 
10 

12.8%
 

C
om

fortable 
32 

41.0%
 

V
ery C

om
fortable 

21 
26.9%
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Proposed student perception of online course survey instrument  
 
ELEG632610: MATH METHODS FOR SIGNAL PROC  
Evaluate Instructor Piovoso,Michael J  
 
 
The instructor responded to my questions in a timely manner.  
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
The instructor graded assignments in a timely manner.  
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
Rate your satisfaction with the quality of the instructor’s feedback. 
( ) Very Satisfied  
( ) Satisfied  
( ) Neither  
( ) Dissatisfied  
( ) Very Dissatisfied  
 
My instructor was actively engaged in the course.  
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
The instructor cared about my learning progress.  
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
Please add any comments you have about the instructor’s facilitation of this course.  
4000 characters left. 
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ELEG632610: MATH METHODS FOR SIGNAL PROC  
Evaluate Course  
 
The course content was organized and easy to follow.  
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
The learning objectives were clearly outlined.  
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
The instructional materials supported my learning.  
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
The pace of the course was appropriate.  
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
The technology used in the course supported my learning.  
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
Rate your level of satisfaction with the method of evaluating student learning.  
( ) Very Satisfied  
( ) Satisfied  
( ) Neither  
( ) Dissatisfied  
( ) Very Dissatisfied  
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ELEG632610: MATH METHODS FOR SIGNAL PROC  
Evaluate Course  
 
The course was relevant to your professional goals.  
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
Participating with the other online students in the course promoted my learning. 
( ) Strongly Agree  
( ) Agree  
( ) Neither  
( ) Disagree  
( ) Strongly Disagree  
 
Rate your overall level of satisfaction with the design of the course.  
( ) Very Satisfied  
( ) Satisfied  
( ) Neither  
( ) Dissatisfied  
( ) Very Dissatisfied  
 
Please add any comments you have about the design of the course.  
4000 characters left. 
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PR
O

FESSIO
N

A
L A

N
D

 C
O

N
TIN

U
IN

G
 STU

D
IES (non-credit): Professional Program

 A
ssessm

ent Tem
plate 

 The program
s listed below

 have been previously identified by the M
iddle States, Excellence in Professional Education w

orking group as appropriate 
for our analysis.  W

e are seeking som
e evaluation of those program

s follow
ing the categories below

.  N
ote that a program

 m
ay fit in tw

o categories 
such as one that “addresses regional needs” (B

) A
N

D
 “w

ith m
odest infusion of resources could achieve distinction” (C

).   
 C

A
TEG

O
R

Y
:  Please place a check in the colum

n(s) corresponding to the follow
 categories that apply to each program

 listed. 
x 

A
 = N

ational or international distinction 
x 

B
 = A

ddresses regional need 
x 

C
 = W

ith m
odest infusion of resources could achieve regional or national distinction 

x 
D

 = Falls short of above (e.g. is in need of significant redirection, possibly including term
ination) 

 B
A

SIS FO
R

 A
SSESSM

EN
T:  For each assessm

ent, please provide a brief indication of the basis for your assessm
ent.  The basis m

ay include those 
listed below

 or other relevant criteria as is appropriate for your discipline. 
x 

N
um

ber of students enrolled in professional program
s 

x 
N

um
ber and percentage of students com

pleting professional program
s 

x 
A

ccreditation and recognition of professional program
s by top accrediting agencies (e.g. A

B
ET, A

A
C

SB
, N

C
A

TE, N
A

SPA
A

, and C
ouncil of 

G
raduate Schools). 

x 
R

ankings of professional program
s in relevant outlets (e.g. U

S N
ew

s, B
usiness W

eek) 
x 

O
ther: please specify 

 
A

C
TIO

N
:  In the colum

n labeled A
C

TIO
N

, please indicate w
hat actions are being considered or planned.  This inform

ation is required for any 
program

s in the C
 or D

 categories, and is optional for program
s in category A

 and B
.   

 PR
O

G
R

A
M

 
C

A
TEG

O
R

Y
 

B
A

SIS FO
R

 A
SSESSM

EN
T 

A
C

TIO
N

 
A

 
B

 
C

 
D

 
Strategic H

um
an C

apital 
M

anagem
ent C

ertificate 
 

X
 

 
 

A
ccreditation and recognition of 

professional program
s by H

um
an 

R
esources C

ertification Institute. 

 

Six Sigm
a G

reen B
elt C

ertificate 
 

X
 

 
 

D
eliverable of G

reen B
elt C

ertificate 
 

Project M
anagem

ent C
ertificate 

 
X

 
 

 
A

ccreditation and recognition of 
professional program

s by Project 
M

anagem
ent Institute. 

To m
eet the grow

ing education need for 
experienced project m

anagers w
e are 

developing an A
dvanced Project 

M
anagem

ent C
ertificate. 

Paralegal C
ertificate 

 
X

 
 

 
 

Investigating recognition by Paralegal 
A

ssociations in D
E, PA

, N
J. 
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PR
O

G
R

A
M

 
C

A
TEG

O
R

Y
 

B
A

SIS FO
R

 A
SSESSM

EN
T 

A
C

TIO
N

 
A

 
B

 
C

 
D

 
Legal N

urse C
onsultant C

ertificate 
X

 
The curriculum

 helps prepare 
students to take the LN

C
C

 exam
 

adm
inistered by the A

m
erican 

A
ssociation of Legal N

urse 
C

onsultants. 

Transitioning a year long face to face 
program

 to a nine m
onth hybrid 

program
 to better m

eet the needs of the 
students 

H
ealth C

are R
isk M

anagem
ent and 

Patient Safety C
ertificate 

X
 

A
ccredited by the D

elaw
are N

urses 
A

ssociation through the A
m

erican 
N

urses C
redentialing C

enter. 

W
ill review

 faculty and student 
evaluations after the first offering is 
com

pleted 
Financial Planning C

ertificate 
X

 
A

ccreditation and recognition of 
professional program

s by C
ertified 

Financial Planner B
oard of 

Standards, Inc. &
  N

ational 
A

ssociation of State B
oards of 

A
ccountancy 

Exploring partnering w
ith exam

 prep 
providers to m

eet needs of our 
graduates. 

Finance for N
on-Financial 

M
anagers C

ertificate 
X

 
N

/A
 

N
/A

 

C
linical Trials M

anagem
ent 

C
ertificate 

X
 

Educational preparation for the C
R

A
 

( C
linical R

esearch A
ssociate) exam

 
given by the A

C
R

P (A
ssociation of 

C
linical R

esearch Professionals) 

N
/A

 

B
usiness A

nalyst C
ertificate 

X
 

A
ccreditation and recognition of 

professional program
s by 

International Institute of B
usiness 

A
nalysis (IIB

A
®) 

Exploring opportunities for contract 
training w

ith instructional partner. 

O
TH

ER
 PR

O
G

R
A

M
S (please list) 
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Colleges
Central 

U
niversity

U
G Tuition 
&

 Fees

Graduate 
Tuition

Indirect Cost 
Return

College 
Generated 
Revenue

Investm
ent 

Incom
e

U
G Tuition &

 
Fees

State Allocation

M
isc. Incom

e

R
B

B
 Flow

 of Funds

Central Indirect 
Cost Return

Revised Budget M
odel Flow

 of Funds

U
G FA

U
G Financial 

Aid

State 
Allocation

O
verhead 
Tax &

 
Facilities 
Expenses

N
on-M

odel 
Resources

Direct Revenue
-College Generated Revenue

Centrally Earned Revenue

Indirect Revenue
-Revenue Allocated

to Colleges

Indirect Expenditures-CollegesCoverage of Central O
verhead

N
on-M

odel Resources
U

D
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R
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