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Objectives
Understand current context of inequity in the US

Understand challenges to engaging in conversations concerning race

Understand what Social Emotional Learning is 

Understand what Culturally Responsive Pedagogy is 

Strategies for using these concepts in discussions concerning race and inequity

Presenter
Presentation Notes
Marika: In today’s webinar we will be talking about inequity in the US and specifically get into racial inequities. We’ll discuss challenges to engaging in conversations around race. We’ll also define SEL and culturally responsive pedagogy and how we can use these forms of instruction to prepare our students and ourselves to engage in conversations around race and inequity. 

Hold questions- may enter into the chat at any time




Equity
COVID-19 inequities 

Policing

Presenter
Presentation Notes
Marika: Equity is an approach that ensures everyone has access to the same opportunities. Since advantages and barriers exist based on identities, we all don’t all start from the same place. Equity is a process that begins by acknowledging that unequal starting place and makes a commitment to correct and address the imbalance.  Inequity describes situations that are unjust, unfair, or biased.  Because of the history of our country, inequity is a current situation. 

As we explore the impact of the pandemic, it’s clear that certain populations have been disproportionately impacted. Related to our school community, we see that Black and Brown communities, those who are from low SES backgrounds, and individuals with disabilities are at increased risk of adverse effects of COVID-19. 

In addition to COVID-19, our country is experiencing compounding traumas in the form of racially motivated murders and police brutality. These impacts are the result of institutional policies and practices and cultural beliefs and values that assert the inferiority of certain people on the basis of race, gender, sexuality, disability, or other identity -- in essence this is the rejection of another person's humanity. 

As a society we are coming to grips with our individual and collective role in perpetuating inequity and systems of oppression. The question then becomes what can we begin to do to create sustainable change towards eradicating systemic inequities and racism, while controlling the spread of COVID-19?


 



We cannot ignore the elephant in the room 

Presenter
Presentation Notes
Marika: The answer starts with us. We need to focus first and foremost on ourselves.  Most people, including educators, unconsciously adopt bias and deficit-based thinking embedded in our systems. 
Bias is…. Implicit bias is….
Prevalence rate of implicit bias

To foster change, we must begin by interrogating our position and role in maintaining these systems. We must learn the history of our country,  build self and social awareness of the forms racism and ableism and examine how they are linked to whiteness, privilege, and dehumanizing perceptions of others. We must reflect on and be honest with ourselves on how our identities shape our teaching, relationships, and practice. White privilege


In addition, we have to prepare a classroom environment that is ready to engage in Brave Conversations. 



Brave Conversations 
A shift from comfort and feeling safe and a move toward  understanding and rising to the 
challenge of genuine dialogue on diversity and social justice issues. 

Presenter
Presentation Notes
Tia: Brave conversations are a  shift away from the concept of safe conversations that emphasizes the importance of bravery instead. This helps students to better understand—and rise to—the challenges of genuine dialogue on diversity and social justice issues.

Some of the key difference in brave conversations are: 

Instead of agreeing to disagree. The focus is on controversy with civility. This means  different views are expected during brave conversations and are honored with a group commitment to understand the sources of disagreement and to work cooperatively toward common solutions.

Instead of telling those  that are a part of the conversation to not take things personally, ask participants to own their intentions and their impact. This acknowledges that intention and impact matter. It also makes clear that the impact of our actions is not always in line with our intentions and that positive or neutral intentions do not trump negative impact. In other words, it means owning that you may have said something that was hurtful to someone else even though that was not your intention. 

Finally, instead of blindly agreeing to be respectful and to not engage in attacks. Have your students engage in a clarifying conversation to determine what they view as the difference between disrespect and attack on a person compared to disrespect and attack on an idea. 







Concerns of educators during this time 
Engaging in controversial topics 

Legal ramifications 

Lack of knowledge

Virtual environment 

Fear of being labeled a racist

Presenter
Presentation Notes
Marika: With that said, educators have provided many concerns about engaging in the necessary conversations to support change in this country. Polarizing 

Educators may be worried about engaging in controversial topics with students because of fear that it may lead to heated classroom discussions 
They may fear the legal ramifications of engaging in these conversations . 

Students who may have been willing to share fears for their safety in person might not open up over a classwide Zoom. Teachers who previously picked up on students’ emotions while watching them in hallways now have no window into their frames of mind. Some students may not even have reliable internet access to join live instruction. 

 As the country is polarized those with more conservative political views may be concerned about sharing them;

What other concerns come to  mind? 

NOTES: Look it up-legal 7th district court said teachers are hired speech if they deviate from approved curriculum- 4th & 5th grade teacher teacher answered she had protested before- honk if you oppose war- check with school board – current?? Look up

Ask in chat for other concerns



What other concerns come to mind? 

Presenter
Presentation Notes
Marika: What other concerns come to mind?  We’d love to hear from you. Take a moment to type them into the chat.



Culturally Responsive Pedagogy
Self-reflection to work through biases 

Create meaningful relationships with students and families 

Deeply examine the curriculum 

Build a classroom community 

Presenter
Presentation Notes
Tia :  As we prepare ourselves and students to engage in difficult but necessary conversations, we can draw from strategies in culturally responsive pedagogy as a foundation for this work. Culturally Responsive Pedagogy uses students’ cultural characteristics, experiences, and perspectives as part of instruction to teach students more effectively. We can take this a step further with culturally sustaining pedagogy that seeks to strengthen and support the culture of students in our instruction.  Using this pedagogy creates a learning environment that supports engagement and belonging and prepares us as educators to engage and connect with our students who may come from different backgrounds than our own. This is a must before we can engage in these conversations with our students. 
 
You can use culturally responsive pedagogy in the following ways. 

First, engage in frequent and continuous self-reflection work as our biases are deep rooted and take time and effort to address.  
 
Second, create meaningful relationships with your students and their families. To be able to meaningfully engage in conversations that speaks to student experiences and interests, you must take the time to know your students. 
 
Third, build a classroom community that allows every child to feel that they belong. We also want to build a community that can weather brave conversations. This type of community engages in hard conversations but uses empathy and compassion to call out hurtful words or actions while also calling in the person that may have engaged in the hurtful behavior. 

Finally, deeply examine the curriculum. Ask what stories and histories we are teaching, and whose stories are missing or misrepresented. Understand that the current content may reflect the legacies of colonialism, embedded white supremacy, and the devaluation of persons with disabilities. Consider how you can correct these stories and address current events to increase feelings of personal relevance, interest and autonomy in your classroom to support engagement and motivation for learning and growing. 




Social-Emotional Learning 
Self-Awareness

Social-Awareness

Self-Management

Relationship Skills

Responsible Decision-Making 

Presenter
Presentation Notes
Tia:  Once you’ve set the foundation with culturally responsive pedagogy, you can incorporate social-emotional learning with that lens in mind to support students in engaging in brave conversations. According to the collaborative for academic and social-emotional learning SEL is the process through which children and adults understand and manage emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain positive relationships, and make responsible decisions.

There are 5 components of SEL in the model that was created by the collaborative for social-emotional learning that are listed here. Next, we will talk about the different areas and how they can support you and your students in engaging in difficult conversations. As we discuss each of these, make note of any areas that you see you or your students’ struggling in. Share these areas in the chat. We want your needs to shape our next session. 



Self-Awareness
Examining how you feel concerning issues of equity and race

Examining your values and biases 

Providing reflective opportunities for students to examine their feelings concerning equity and 
race

Supporting students in determining what they value and how this influences how they see the 
world 

Presenter
Presentation Notes
Tia: The first area is self-awareness. This area includes recognizing your emotions, thoughts, and values and how they influence your behavior. 
Within this area, we can work educators can work on examining how they feel concerning issues of equity and race. They can examine their values and biases and determine how this influences their behavior and also their worries about engaging in conversations around race and equity. To prepare students for brave conversations, educators can provide opportunities for their students to examine their feelings concerning equity and race. This can be done by assigning journaling prompts along with current event articles for older students or by finding books about fairness, justice, and equality for younger students. 

We can also support students by prompting them to consider their values and how these values influence how they see the world.  We can then use this information to help them see how having different values can affect how other people view the world which moves us into the next SEL area, social awareness. 



Social Awareness
Find ways to connect with students even in virtual environment 

Foster relationships with families 

Embed discussions around diversity and differences in your instruction 

Create opportunities for students to learn about others’ perspectives 

Presenter
Presentation Notes
Tia: Social awareness is the ability to take the perspective of others and to empathize with others, including those from diverse backgrounds and cultures. 
To support our social awareness as educators we can find ways to connect with students even in virtual environment and now more than ever, we have an opportunity to foster relationships with families 

We can support social awareness in our students by embedding discussions around diversity and differences as part of our instruction. We can do this by examining the materials we use and by expanding on this material to show differences in opinions. So, if we are reading a story to younger children, we can point out places where characters may feel differently than the main character and discuss it or we can present opposing views on a topic during a history class for older students. Doing this also creates opportunities for students to learn about others’ perspectives. 



Self-Management 
Self-motivation to learn more about different cultures, experiences and perspectives

Stress management to support our well-being to engage in conversations

Supporting students in impulse control 

Setting goals and planning actions to meet those goals with students 

Presenter
Presentation Notes
Tia: Self-management is your ability to successfully regulate your emotions, thoughts, and behaviors in different situations and can include effectively managing stress, controlling your impulses, and motivating yourself. The ability to sit and work toward personal and academic goals.

As educators we can examine and spark our own motivation to learn more about different cultures, experiences, and perspectives. We can also engage in stress management to support our well-being so we have the mental and emotional energy necessary to engage in these conversations. 

We can support our students by helping them learn strategies in impulse control which is needed for these conversations and support them in thinking about what goals they want to accomplish and then planning actions accordingly. As you can imagine, having a agreed upon goal in mind, for example, engaging in the conversation to get a better understanding of why the other person feels the ay they do on the topic, can help in regulating emotions.  



Relationship Skills 
Build positive relationships

Become a good listener

Teach students to negotiate conflict constructively

Support students in communication skills 

Presenter
Presentation Notes
Tia: Relationship skills refer to our  establish and maintain healthy and rewarding relationships with diverse individuals and groups. The ability to communicate clearly, listen well, cooperate with others, resist inappropriate social pressure, negotiate conflict constructively, and seek and offer help when needed.

As educators, we can support in relationship skills by building positive relationships with our students, We can also work to become a good listener and to listen to understand. We can support our students’ relationship skills by teaching them to negotiate conflict in constructive ways and by supporting our students in communication skills. This can include supporting them in listening, reading body language and in using forms of communication effectively to get their point across.  You can also ngage students in respectful debates on various topics to help in increasing communication skills. 




Responsible Decision Making 
Learn more about the history of race , White privilege, and systemic racism in the United States 

Consider and advocate for needed changes

Introduce your students  to critical thinking

Teach students to evaluate facts without jumping to conclusions 

Presenter
Presentation Notes
Tia: 

Responsible decision making is our ability to make constructive choices about personal behavior and social interactions based on ethical standards, safety concerns, and social norms. This includes evaluating the consequences of various actions, and a consideration of your well-being and the well-being of others

We can begin responsible decision making by learn more about the history of race , White privilege, and systemic racism in the United States . As educators, I encourage you to also look closely at this within our school systems. 

Consider changes you can make or advocate for to bring about changes to support your students. 

To support responsible decision making in your students, introduce them to critical thinking

Also, teach students to evaluate facts and analyze situations without jumping to conclusions 







Which of these areas do you think you will need to focus on the most with your students? 



Creating community 
Create a virtual community agreement

Intentionally begin each synchronous session online with a connection activity 

Offer opportunities for students to share their stories and experiences

Encourage listening 

Consider ways to incorporate procedures and routines in the online environment

Presenter
Presentation Notes
Tia: Creating community is not a new concept to you all as educators. With COVID-19 and virtual learning though, there are additional barriers that we have to overcome. Some ideas to support in this are to first create a virtual community agreement. Talk with your students about how they want to feel when they log on and have them brainstorm things they can do support this agreed upon feeling. This will also support in getting buy in from your students and you can refer to this agreement as you all discuss difficult topics. 

Intentionally begin each synchronous session online with a connection exercise like doing a physical stretch together, playing music, taking a collective three breaths. You can also use an icebreaker  such as a question of the day or discussing wins to encourage discussion and sharing between students. 

Finally, consider procedures and routines that can help in creating a positive classroom community. This may include encouraging everyone to start each session by minimizing distractions and putting away other devices so those that are speaking feel heard or deciding on how students will signal that they want to add to a conversation without talking over someone else. 

In what ways have you done this? Please share!



But First….
Engage in your own work and conversations to support you in facilitating these conversations 
with students 

Consider any legal ramifications 

Seek out training and resources

Invite classroom speakers

Use documents and stories to foster conversations

Presenter
Presentation Notes
Tia: As we prepare for these conversation, we want to consider whether or not we have done our own work in these areas and also we want to engage in our own brave conversations to support us in facilitating these conversations with students. 

As we discussed earlier, you can and should consider any legal ramifications and seek out additional training and resources to help you feel better prepared to engage in these conversations. 

Preparing students ahead of time is our prevention method for this but if you are still concerned, especially in a virtual setting,  you may want to consider including a co-facilitator who is also experienced in difficult conversations to support  the conversation and help you in debriefing with students as needed. Training on use of Zoom so you can more effectively navigate the conversation whether it means sticking to no chat box, not allowing students the change to unmute. Setting it up where you can move students to a break out room to debrief as needed. 



What NOT to do
Engage in brave conversations  with your students without adequate planning

Role-playing to help in feeling empathy ( think role-playing as oppressed groups) 

Belittle students for their perspectives 

Single out members of oppressed groups  



What can you do on Monday?
Increase your own self-awareness

Create and implement a lesson to increase classroom community 

Engage your students in a discussion about perspective taking

Implement an activity that allows students to practice debate skills

Seek out additional resources

What are some strategies that you have used?

Presenter
Presentation Notes
Tia & Marika: We’ve given you a lot of information here today. Some of it you may already be implementing and some you may know about but may not have thought about using for brave conversations. We wanted to leave you with a few things that you can start doing this Monday when you get back in the classroom. 

Increase your own self-awareness
Create and implement a lesson to increase classroom community 
Engage your students in a discussion about perspective taking
Implement an activity that allows students to practice debate skills
 Seek out additional resources- we have listed some of these resources on the next page.

What are some strategies that you have used?

Fran comments: When to have conversation? 
Teaching Strategies: bring guest, documents, avoid simulation, Diana Hess the political classroom, how to evaluate sources, practice on neutral topic, Talk moves- common in math, e.g. I heard u say xxx I encourage you to consider y, 

Next: Self awareness activity, roleplay





Self awareness

"As a Black woman, I'm always cautious because I know that the color of my skin is triggering for certain 
people." – Tiffany Johnson, Queens NY

Presenter
Presentation Notes
Marika & Tia,

Maybe you saw this news story that came our yesterday? On August 17, Tiffany Johnson was going for a jog when an unidentified woman hurled a bottle at her and reportedly told her to go back to Africa and used a racial slur. Johnson did not report the incident until a friend saw a video of it on social media. Now this is an example of self-awareness which was critical for Tiffany’s physical and emotional safety… As an educator self awareness is also critical

What is self-awareness? Janine Jones, school psychology faculty member at the University of Washington and editor of NASP’s book The Psychology of Multiculturalism in the Schools: A Primer for Practice, Training, and Research, described multicultural competence (you could insert self awareness here too) as a “a continuum that doesn’t have an endpoint” and requiring an “ongoing process of professional and personal development”

Why is it important?  The way we view the world is shaped by our experiences and it influences how we think, feel and act as individuals- in order to be an effective teacher it is important to anticipate how the interaction of my view and the views of my students may influence the teaching and learning process- it is necessary to create an inclusive environment in which everyone feels comfortable and valued

What do I need to be aware of? Some things we have already discussed today- such as implicit biases
But even before these things I need to understand myself as a human being with some outwardly recognizable characteristics like race, perhaps gender or age, as well as those that are not visible such as our past experiences, culture, values and beliefs- beliefs about education, race, gender, sexuality, SES, disability, etc.; 

How do I become self aware? 
Activities such as this one that we are going to share with you











Self awareness activity
If you can, try to think about the first time you remember being aware of yourself as a racial 
being. Identify a personal or professional experience that forced you to consider your 
differences from others. What did you think, feel, do or say?

What did you learn about yourself from this experience and how might that learning be 
translated to your work?

Presenter
Presentation Notes
Marika & Tia,

Marika Introduce-

I use this activity in my counseling class. I borrowed it from Howard Stevenson a professor at the University of Pennsylvania who is known for his work on racial literacy and racial/ethnic socialization.

The objective is to appreciate what it might be like for our students to experience conversations about race
It takes us out of our comfort zone, to really experience what it is like to have your identity challenged by reconnecting with some of our earlier or most salient experiences. 

I encourage you to think about your own experiences while we share ours

Marika share story- working with a first grader in west phila elementary school she grabbed my arm (alarmed) and pointed to the veins in my wrist? I explained that these were veins and they brought oxygen rich blood to different parts of my body. Then I asked her to find her veins…

Tia share story- born in Jamaica and lived til 5. Everyone looked like me and sounded like me and sounded like me. Moved to Florida and was immediately put into a new world at school. People commented on my accent and race became a thing. I became keenly aware of what “White” people did and what everyone else did. 


To begin with I’d engage in this self awareness work independently

One way of furthering the impact of this activity is to share that experience with another person, by sharing it with another human, perhaps someone different from you – you are able to convey your point of view while learning another point of view 

By presenting this other person’s perspective, you are more fully able to understand while demonstrating empathy for that individual – it is also safer to share another person’s story to a group-

So I would share Tia’s experience and she would share mine

In our school psychology program we use this exercise
There are many other easily accessible activities http://www.edchange.org/multicultural/activityarch.html

Tia: Next webinar we hope to get your feedback and share more strategies and resources for teachers

Share resources- next slide










Resources
https://www.chalkbeat.org/2020/5/31/21276371/educators-tackle-tough-conversations-about-race-and-violence-this-time-
virtually

https://www.bravecoalition.com/brave-conversations

https://www.srcd.org/research/addressing-inequities-education-during-covid-19-pandemic-how-education-policy-and-schools

https://culturallyresponsiveleadership.com/wp-content/uploads/2019/09/From-Safe-Spaces-to-Brave-Spaces.pdf

https://poorvucenter.yale.edu/FacultyResources/Diversity-Inclusion

https://www.nasponline.org/resources-and-publications/resources-and-podcasts/diversity-and-social-justice/social-
justice/social-justice-lesson-plans/talking-about-race-and-privilege-lesson-plan-for-middle-and-high-school-students

http://www.edchange.org/multicultural/activityarch.html

The Political Classroom by Diana Hess 

Presenter
Presentation Notes
Tia: 

https://www.chalkbeat.org/2020/5/31/21276371/educators-tackle-tough-conversations-about-race-and-violence-this-time-virtually
https://www.bravecoalition.com/brave-conversations
https://www.srcd.org/research/addressing-inequities-education-during-covid-19-pandemic-how-education-policy-and-schools
https://culturallyresponsiveleadership.com/wp-content/uploads/2019/09/From-Safe-Spaces-to-Brave-Spaces.pdf
https://poorvucenter.yale.edu/FacultyResources/Diversity-Inclusion
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/diversity-and-social-justice/social-justice/social-justice-lesson-plans/talking-about-race-and-privilege-lesson-plan-for-middle-and-high-school-students
http://www.edchange.org/multicultural/activityarch.html
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Thank you for 
attending!
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