Developing a Trauma-Informed
Improvement Practice to

Support Educators During
COVID-13
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Be problem-focused & user-centered
Attend to variability

See the system

Embrace measurement

Learn through disciplined inquiry

Organize as networks



Improvement Science Aim

What will be improved?
(clear, operational definitions)

By how much?
(measurable, specific, numerical goals)

By when?
(time frame)

For what/whom?
(target population/setting or
system/process)




Individual trauma results from an event, series of events, or set
of circumstances that is experienced by an individual as
physically or emotionally harmful or life threatening and that
has lasting adverse effects on the individual’s functioning and
mental, physical, social, emotional, or spiritual well-being.
(SAMHSA, 2014)



Realize the impact of the trauma, and
understand how it affects families,
groups, communities and the
individual.

Recognize the signs and symptoms of
trauma in the individual, family
members, staff and others involved
with the system.

Respond by integrating the principles
and knowledge of trauma policies,
procedures and practices.

Resist re-traumatizing the individual.



Our Aim:

Support ourselves and our partners during
this time of crisis



Problem-Focused & User-Centered

Driver Diagram

Draft (possibly wrong, AIM: Supporting our partners during this time of crisis
definitely incomplete!)
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Possibly Wrong, Definitely Incomplete

Act § Plan

Decide what's next. Describe objective,
Make changes and change being tested,
start another cycle. predictions.
Needed action steps.
Plan for collecting data.

Study § Do

Analyze data. Run the test.
Compare outcomes Describe what
to predictions. happens.
Summarize what Collect data.

you learned.
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"| feel like | am navigating the
ocean without a map sometimes, |

want this to be the lighthouse that

brings me to shore”

- Lauren Ashman, Institute for School
Partnership Improvement Science Team



Thank youl!

Maia Elkana
mjelkana@wustl.edu




