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Overview

e The How and Why of the Grand Challenges
 The Building of the BUZZ
* Re-Focusing on Policy

e Possible Paths Forward




AASWSW

e Established in 2009 through combined effort of 6
major social work organizations

— 6 original members has grown to 99

— Intended to offer our nation a scientific resource for
scholarship on social matters (as a complement to
NAS, NAE, and other Academies)




Congress
regularly asks
AASWSW to lead
the work to
address social
problems!
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Grand Challenges is
the First Major
Initiative
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... And Nearly Everything Else

Climate Change
Mental Health

Educational
Outcomes

Peace

Longevity

Family Functioning
Crime

Opportunity
Justice

Brain Development
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Grand Challenges Canada*
Grands Défis Canada*

BOLD IDEAS FOR HUMANITY."

ﬂ* Oftice of Science and Technology Policy
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Identifying and Tackling Grand Challenges
for Social Work

Edwing §. Uchasa, Richard P Barth. Steve Otson, Richard F. Catalano, . David Hawking, Susan
P. Kemyp, Paula 5. Nuris, Deborah K. Padgen and Michaet Shenaden

hEeview

On Angust 210, 2012, 4 saidll group of socinl work Gaculty, deans, and leaders of uationa) social
work 0rganizations gathered wygether a1 the IslandWood Conference Center on Bainbridge
Islamd, Washington, o erapple with social work's role i shapigg 2} “ century society. The first
day of the Island ot roundtablie focused o the Science of Social Work. 1 he second day,
conceptualized and led by deans and facelty fiom e | Imiversity of Washingiop, maved from g
Leneral examination of sucial work science tp A propesal; r}mmf’pwcﬁming a set of grand
chillenges to gaivanize the ficld of social work (Uchara, 2012), “CGirapd Challenges” ape fughty
ambitious Vet achievable £aals for suciery that mobilize 5 profession. captire the public’s
imagination, and Teinre innovation apg breakihranighs in scicnce, tedmology and practice io
#ccowmplish (Kalil, 2012: Liehara, Flynn, Foug, & Brekke, 20)3 )

Roundisble Presenters reviewed thye CORCERE and hms[}- of Gram] Challenges and discussed
Ppossibic approaches, henefits, and risks involved in the derelopmmw{({mnrl('ﬁ.aﬂenges for
Social Work. A recent case exemplar—the National A cadenyy of Engincering's (irand
Challenges initiative— “Was presented and revicwed. Historical examples of social work s “erand

deseribed suiera) Drohlem aress tha mifit fend themselves 1o the development of grand
challenges. The intenr was 101 10 build a list el specific grand challenges, but rather 10 explore
he rdea’s potential 1o zreatly henefit society and prupel the tield formard,

2es conldd capmure the interest of the general puhlic while advanciug (he
social work. Participants :zckum-kdgcd thear adoping a grand challenges
Approwch b risks: if places demands on individuals and organizations - gnd SHCLESE f5 ot
suaranteed. Yet the porentia) benefits may gcally ourweigh the risks, The listory of socia) work
Offers many examples ol grear Achievements, such s iye Children’s Burean iy maortahty
wapAizn and the Program of Assertive Comumnity Treatment, whick can Serve as muifels for
addiessing contemporary grand cliallenges 1f the practical issues involved in developing grand

GRAND CHALLENGES FoR Socia WORK INITIATIVE
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Grand Accomplishments in Social Work

social is Fundamental: I
introduction and Context for Gran
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Big, compelling and important

“:" Amenable to analysis, assessment, improvement
S R K

'
Ve |
~'§§ Demonstrable progress in a decade

“6"% Cross-sector interdisciplinary collaboration
~'$ P y

\
@:@ Significant innovation




Ensure healthy
development for all youth

Close the health gap

Stop family violence

Advance long and
productive lives

Eradicate social isolation

End homelessness

Create social responses to
a changing environment

Harness technology for
social good

Promote smart
decarceration

Reduce extreme
economic inequality

Build financial
capability for all

Achieve equal
opportunity and justice

N
S




Successful GCs Launch at SSWR 2016!




Grand Challenges Progress

After the Launch at SSWR, 2016 - we are
generating a BUZZ.

Major Social Work Organizations are on board, and

actively supportive (CSWE, GADE, NASW, NADD,
NSWM, SSWR).




=

LEADING CHANGE
TRANSFORMING LIVES

2016 NASW NATIONAL CONFERENCE




Social Change Through Practice

Initially Practice Focused

-
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RESEARCH ON

—Inventing New SOCial

Interventions WOI'k
— Going to Scale with Practice

Existing Interventions '
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Re-Focusing on Policy

citizen
control

transparency

evaluation

assess

oGov
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OPEN GOVERNMENT
AND THE POLICY CYCLE

€} basics
. . . policy stages
articipation 24
p B € policy tasks
open o core subj'ed:s
innovation © oGov principles
°. political issues
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Where Are We and Where
May We Be Going?
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INNOVATION for
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Ideas, Evidence, AcTion
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Generating Information for Policy Making

A NELS POLL SHOLS THAT
FLANT WOTERS HAVE STROMG

OPTNIONS 0N THESE TSSUES
DESPLITE THE FALT THAT WE
PRONIDE MO USEFUL

T CONTEXTUAL

DATA.

|

[VE GOT 1D STOF
WIATCHLMG SCARY
SHOWS RIGHT

BEFORE BEDTINE,




Social Change: Science-to-Policy

Filling Out the Current Evidence-Based Policy
Making Framework

e Evidence Based Practice Expansion

Analyzing the Strength of Evidence of Solutions
in Comparison to the Sizes of the Problems

Articulating the Risk and Resilience Perspective
and ROI of programs




ddress Broad Array of Social Policies

Age friendly communities
Climate change and urban resilience

Unlocking government data to guide prevention

Prison sentencing and solitary confinement
Employment creation and wealth building
Zero tolerance policies in schools




This Opportunity

Begin to articulate a policy agenda that
captures our profession’s attention (beyond
narrower professional interests)

Start strategies to engage elected officials
and government agencies

Communicate to engage external audiences,
energize practitioners, and inspire new

students to study social work




Broader Set of Policy Tools

Beyond Advocacy Based on SW Values
— Interprofessional coalition building

—Integrated practice, research, and policy
networks

— Social media impact for scientific solutions

— Mobilizing social work entities with a new
unity of focus




‘hat the profession will be unified in recognizing
hese 12 challenges and in its support for efforts
0 achieve measurable impact in the next
lecade!
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Work is credited for lifting a Social Agenda
nampioning compelling policy changes

Work is organized nationally to advocate

and influence the policy process

Social Workers are seen as critical to policy
making

Social Work Science gains new respect




END HOMELESSNESS




Strong Natlonal Practlce Networks Emerge

JUILDING BLOCKS NOW IN PLACE:
GC Network Leads

Webinars will be scheduled with each Network
presenting research and sharing best practices

Thread Through strategy with events at SSWR,
CSWE, NASW, GADE, and in regions




Arilsunches-multpronged-partneip-to-end ! Bl €| O uscendhomelessness ' wE 93 A e

summit launches multi-pronged
rership to end homelessness in LA

sing and supportive services to business and technology solutions, panelists
imework for tackling one of society’s most intractable problems

s from the public, private and nonprofit
s gathered at USC on April 27 fora

nit to launch a sustained, collaborative

| homelessness in Los Angeles and serve
or other communities.

Related stories

Writing students break away
from classroom to help the
homeless

11 city and our county to lead by

SC President C. L. Max Nikias said.

reat megacities around the world face
homelessness today. The challenges are
they can only be addressed by common,
adership of the great institutions of

al governments, private philanthropy

How do we make Los Angeles
a great city?

USC President C | Max Nikias £ peaks with Loz Angeles County
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HOME ABOUT SOCIAL INNOVATION PARTNERSHIPS PUBLICATIONS EVENTS NEWSROOM
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Work SMART DECARCERATION INITIATIVE:
;‘a”“"““o: , *  TRANSFORMING CRIMINAL JUSTICE IN AMERICA
 Engagement an

The era of mass incarceration, which made the United States the

SMART
likely to DECARCERATION

ing Communities 3 world's leading jailer, appears to be coming te an end. Wha
‘ G T follow is an era of decarceration, aimed at requcirg th |‘Fartera'ed INITIATIVE
N » n. For the country to achieve effective and sustainable

et —the following th Is st

rsites R the fol 3 three goals must be Faculty Directors

onment and Social . . . Carrie Pettus-Davis
:lopment > _Su.bslantlal_ly reduce the incarcerated population in cpettusdavis@wustl.edy

. B jails and prisons.

 Inequality and Soctal » Redress the existing social disparities among the Matthew Epperson
ility incarcerated.

mepperson@uchicago.edu
» Maximize public safety and well-being.

Project Manager

The Smart Decarceration Ini
to reduce incarcerati
socially just. We achiev

tive (SDI) aims to build societal capacity
hat are effective, sustainable and
three primary strategies. (Click on

the links below for mors

» Advancing innovations in policy and practice

» Identifying a continuum of viable exit strategies from
the criminal justice sytem

» Cultivating networks to promote new approaches and

— ——— ——
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MSW@USC » Academic » Doctor of Social Work (DSW)

You [

Tuition

The DSW@USC is a part-time,
24-month program. Visit the Tuition
and Fees page to see a complete
breakdown of your DSW tuition and
fees.

Financial Aid

DSW@USC students are eligible to
apply for certain types of funding.
Visit the Financial Aid page to leamn
what's available and the process of
applying for financial aid.

Scholarships

In addition to loans, DSW@USC
students may be considered for
USC scholarships. Visit the

Scholarships page to see what's
ilahl

Doctor of Social Work (DSW)

Program Overview

The University of Southern California Doctor of Social Work (DSW) program is designed to prepare scholar-practitioners
to harness innovative solutions to solve real-world problems. Our goal is to bring social workers into the greater public
discourse as they explore ways to create a stronger, fairer society and ensure basic human rights for people
everywhere.

The program brings together students from a range of professional backgrounds to tackle the 12 Grand Challenges [,
an initiative led by the American Academy of Social Work and Social Welfare. Each challenge is tied to issues — social

-




ge Building

Halliancel.org/ending-homelessness Volume 97, No. 3 | July-September 2016

Strengthening social work and those it

serves through research, practice, and
theor " that o] l'_':-F_‘.-Eli-'. |.':'|:5iir'|_;;:-‘, positive |:|"|.':'|r'|_;ge
with families and their communities.

ENDING HOMELESSNESS: A GRAND CHALLENGE
FOR TRANSFORMING PRAcTICE & PolLicy




People often
overestimate what
will happen in the
next two years and

underestimate what
will happen in ten.



Steps From Imagining to Success

Visualize the Steps to Take
—Networks

—Policy Development
—Policy Action

—Communication




Networks

 Differentiation of Roles
' Mini-Strategic Plans
- Operations

' Integration with Other Organizations




Policy Development

Expression in Policy Framework Terms
—Equity of Purpose and Result
—Efficiency of Ideas

—Enhancing Liberty

—Security & Safety




Policy Action

Mobilize Rights and Facts

Anticipate Next Moves

Build on Existing Platforms (NASW,
CSWE, CRISP)

Partner with Influentials




Communication

e Existing Networks and Tools

Join the movement at: www.grandchallengesforsocialwork.org
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