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%’ Presentation outline

« CPPW Evaluation Overview

e Evaluating Policy Change
= School Policy Rating Tool

o Comprehensive Tobacco-Free Policy

o Collection Process

o Interpreting Results

o Policy Language

o Policy Change (Successes & Challenges)



%> Communities Putting Prevention to Work

e February 2010 - June 2012
e CPHSS - External Evaluators

e Three objectives focused on access related to
schools

e Goal: Measure changes in school tobacco
policies



%> School Tobacco Policy Rating Tool

ScHooL ToBacco PoLICY INDEX

District Name: Date: Rater ID:

e Overview

1. TOBACCO-FREE ENVIRONME! Score /14

Students Staff Visitors/Contractors/Patrons
Yes No school buildings (indoors)  Yes No school buildings (indoors) ~ Yes No school buildings (indoors)
Yes No vehicles Yes No vehicles Yes No vehicles
Yes No school-sponsored events  Yes No school-sponsored events Yes No school-sponsored events
Yes No possession for students
. and/or anyone under the
age of 18
e Collection Process
2. ENFORCEMENT Score 12
Students Staff Visitors/Contractors/Patrons
hd Yes No general enforcement Yes No general enforcement Yes No general enforcement
® OC u Se S O n O u r O m a'l n S Yes No identifies specific Yes No identifies specific Yes No identifies specific
enforcemnent enforcement consequences for
Yes No mention of ¢ ation Yes No mention of ce: ion violation(s) to the policy

and/or education not
Just punitive measures
for violation(s)

and/or education not
just punitive measures
for violation(s)

= Tobacco-Free

dress code Yes No dress code
Yes No prohibits sponsorship from tobacco companies
° Yes No establishes designated individual(s) for enforcement
l |V] ro I l I I I e I l t 3. PREVENTION AND TREATMENT SERVICES Score 6
ToBACCO PREVENTION CURRICULUM Tosacco USEC
Yes No general prevention Students Staff’

curriculum mentioned Yes No general cessation mentioned Yes No general cessation
. Yes No specific prevention mentioned
curriculum Yes No referral to outside cessation Yes No referral to outside
services or cessation program Services or
offered offered
4. POLICY ORGANIZATION Score _/8

RATIONALE MANAGE.

COMMUNICATING THE POLICY

= Prevention and

. P

general communication  Yes No any rationale given for Yes No applicable enforcement/

of the policy health or environmental adoption date
. Yes No printed materials conpeqctices Yes No individual(s) identified to
Yes No ionage Yes No policy indicates all review and/or update the

L tobacco products policy
Yes No additional supporting
documents

TOTAL SCORE: 40

olicy Organization

@O ebaccoPalicy




%> Comprehensive Tobacco Free Policy

Must cover all tobacco products at all times for
all populations at all locations

Prohibit possession for students

Must be enforced and prohibit sponsorship from
the tobacco industry

Prevention education and cessation services
must be offered

Must be communicated to the community
through printed materials and/or signage



Types of Documents Collected

Document
Student, Staff & Parent Handbook
Student & Staff Discipline Policy
Curriculum on Alcohol. Drugs & Tobacco
Student Activities Policy
Student & Staff Code of Conduct
Student & Staff Dress Code Policy
Student Wellness Policy
Staff Welfare Policy
Community Use of Facilities Policy

Tobacco Free District Policy



¥ Using the Tool

1. ToBACCO FREE ENVIRONMENT

Score 12 /14

1.6
1.7
1.8
1.9

school buildings (indoors)
school campus/ grounds
vehicles

school-sponsored events

Visitors/Contractors/Patrons

o
{i; gﬂs‘,} No

(re9) No
—
Yes ‘{No J

1.10
1.11
1.12
1.13

school buildings (indoors)
school campus/grounds
vehicles

school-sponsored events

Students Staﬁf
{\ggb No 1.1 school buildings (indoors) Y esj No
%&?1 No 1.2 school campus/grounds YesQ No
:Y;:;? No 1.3 wvehicles fersé No
‘iig@ No 1.4 school-sponsored events  Yes () Noﬁ\i
f;%g» No 1.5 possession for students

and/or anyone under the
age of 18
(Yes) No 114 24 hours a day, 365 days a year



A
X
@

inal Assessment

1. TOBACCO FREE ENVIRONMENT

Score 14 /14

Students Staff

Visitors/Contractors/Patrons

1.1 school buildings (indoors) & s) 1.6 school buildings (indoors) 1.10  school buildings (indoors)
1.2 school campus/grounds 1.7 school campus/ grounds 1.11  school campus/grounds
1.3 vehicles 1.8  vehicles 1.12  vehicles
1.4 school-sponsored events 1.9 school-sponsored events 1.13  school-sponsored events
1.5 possession for students
and/or anyone under the
age of 18
0 1.14 24 hours a day,
2. ENFORCEMENT Score :
Students Visitors/Contractors/Patrons
(Yes) 2.1 general enforcement general enforcement (\'cs\; No 2.9  general enforcement
22 identifies specific identifies specific ,’\'e;‘, No 210 identifies specific
enforcement enforcement consequences for
Yes ( 2.3 mention of cessation J mention of cessation violation(s) to the:policy
and/or education not and/or education not
just punitive measures just punitive measures
for violation(s) for violation(s)
24  dress code 2.8 dress code
2.11 prohibits sponsorship from tobacco companies ’
2.12 establishes designated individual(s) for enforcement
3. PREVENTION AND TREATMENT SERVICES Score 6 /6
ToBACCO PREVENTION CURRICULUM ToB4cco USE CESSATION
3.1 general prevention Students Staff
curriculum mentioned 3.3 general cessation mentioned 3.5 general cessation
3.2 specific prevention mentioned
curriculum 3.4 referral to outside cessation 3.6 referral to outside cessation
services or cessation program services or cessation
offered offered
4. POLICY ORGANIZATION Score 6 /8
COMMUNICATING THE POLICY RATIONALE MANAGEMENT
3 T - . o . .
general communication Q“_) No 4.4 anyrationale given for 4.6 applicable enforcement/
of the policy health or environmental adoption date
consequences individual(s) identified to

printed materials
4.5 policy indicates all review and/or update the

tobacco products policy

signage

4.8 additional supporting
documents

TOTAL SCORE: __ 32 /40




¥ Interpreting Results

School Profiles SUMMARY .

5 Total Score - Tobacco Free
This School scored above Schools
average among schools in St. God
Louis County Districts 1, 2, Tobacco Free I =

* Areas to address

the total Tobacco Policy Index =
score. However, an area in Enforcement ‘ @ SCHOOL
particular need of improvement -

Prevention &

. :
i reventi e > Average-Private*
’ is Plvé\v‘kvnfl(m a ful Treatment, Trastmant )
f" which no points 'Vt.'t cored. " Average-Public*
This school should also focus Policy
Organization

efforts in Enforcement and

Dl Croasiis
Policy Organization. 0 10 20 30 40 50 60 70 8 9 100

* Recommendations etttz ” "

RECOMMENDATIONS

. I O b aC C O _fre e To better protect students, staff, and visitors from the adverse health effects of tobacco use and secondhand

smoke, this School should make the following revisions to its current policies:

TOBACCO FREE ENVIRONMENT
S C h O O I S O al = Prohibit tobacco use by students in vehicles and tobacco use by staff on the campus/grounds, in
vehicles, and at school-sponsored events. Currently, staff may smoke on campus, but not within sight/
smell of students.
Prohibit tobacco use by visitors in school buildings, on the campus/grounds, in vehicles, and at
school-sponsored events.
State that the core tobacco policy is in place 24 hours a day and 365 days per year.
ENFORCEMENT
Identify specific consequences for violations of the tobacco policy by staff and visitors.

Include education and referral to cessation as consequences in staff/student disciplinary documents.
Ban tobacco advertising and/or sponsorship.

= Establish an individual to enforce the disciplinary consequences of the core tobacco policy.
“Administration” is not specific.

PREVENTION & TREATMENT SERVICES

= Implement a tobacco prevention curriculum that covers specific tobacco topics.

= Provide cessation services or referrals to staff and students who want to quit using tobacco products.

POLICY ORGANIZATION
= Establish signage and printed materials to communicate the tobacco policy.
= Provide a rationale for why tobacco use is banned on school premises.




¥ Tobacco Free Environment (TFE)

e QOverview

= This domain measures the extent to which the school’s
buildings, grounds, vehicles, and events are tobacco free.

= Groups: Students, Staff, and Visitors

e« Reasons for low scores in the TFE domain overall:
= Lack of provisions for employees and visitors

= The inclusion of designated smoking areas on school
grounds

» School-sponsored events not included in provisions



X> Tobacco Free Environment

« Example of a policy that is not comprehensive

= “The District shall be a smoke-free environment.
Smoking or the use of smokeless tobacco products is
not permitted within District buildings. In an area
so designated, smoking may be permitted outside
of District building. Students who possess or use
tobacco products on district grounds, district
transportation or at district activities will be
disciplined in accordance with board policy.”



X> Tobacco-Free Environment

o Example of a 100% comprehensive policy

= “..[T]he district prohibits all employees, students
and patrons from smoking or using tobacco or
tobacco products in all school facilities,
buildings, school transportation, other district
transportation and on all school grounds at all
times, including athletic events and
meetings...Students who possess or use tobacco
products on district grounds, district
transportation or at district activities will be
disciplined in accordance with Board policy.”



X> Enforcement

Overview

* This domain measures the extent to which the policy is
enforced.

* Groups: Students, Staff, and Visitors

Reasons for low scores in the Enforcement domain
overall:

* Lack of specific enforcement

* Lack of provisions for employees and visitors

* Sponsorship from tobacco companies is not prohibited
* No individual established to enforce the policy

* No prohibition of tobacco insignia on clothing



X> Prevention and Treatment Services

Overview

* This domain measures the presence of prevention,
education, and cessation services in the policy.

* Groups: Students and Staff

Reasons for low scores Iin the Prevention domain
overall:

* No specific tobacco prevention curriculum identified
* Referrals to cessation services not offered



LY

Policy Organization

Overview

* This domain measures the rationale for instituting the
policy, the management of the policy, and the extent
to which the school communicates the policy.

Reasons for low scores:
* Policy did not indicate all tobacco products

* No specific channels for communicating the policy
were identified

* Adoption/Enforcement date was not present
* No individual identified to review/update policy



%> Public Schools - Policy Change

Total Score

Tobacco Free Environment

Enforcement

Prevention & Treatment

Policy Organization

—>

Tobacco Free
Schools Goal

Summer 2010
{Pre-Intervention)

Summer 2012
(Post-Intervention)

Percentage of Possible Score



LY

Public Schools - Policy Change Maps
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ROCKWOOD

HAZELWOOD ™.

e .«..«/5\2____ ] L : g
4 % FERGUSON- | RIVERVIEW
5 L FLORISSANT | _ GARDENS
- PATTONVILLE | i
| RITENOUR |
/ mnm.umff
== 1|( T f
Juumnsm J

LADUE .!:LA\"I'ON-

1 Entmwuon | MAPLEWOOD-
T “ 1| RICHMOND HEIGHTS

PARKWAY I
 \wesTeR

J} KIRKWOOD EM‘UE__ |

ALLEY PARK. \TIARFTON
- \I qmrLE$ HANCOCK

9 - PLA.CE
LINDBERGH ‘;

l

Assessment Score (%)

& MEHLVILLE
\ 26 - 50
L, |
4 ."/l 51-75

Comprehensive
Policy

Post-Intervention

ENMING Sl

MORMANDY,




¥ Private Schools - Policy Change

—>
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Networks:

Collaborations contributed to success
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Center for Public Health Systems Science

GEORGE WARREN BROWN

SCHOOL OF SOCIAL WORK & Washington University in St.Louis

For more information, please contact:
Doneisha Snider

314-935-3731
dsnider@gwbmail.wustl.edu

Thank you!



