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The Pandemic is forcing Women from the Workforce.
Can Extension’s Workforce Developme Respond?

9
47% 235%  1:4vsi:S5 37% 23%

of working women are 1 in 4 women are considering of women overall have felt S L ;
. . of women hold S&P 500 board seats . , , of women with kids under 10 are considering : § § § § § §
struggling or suffering, 0 e ra01s leaving the workforce or consistently exhausted since e Sl the Wbtk ar e Frien 1352 . 2. Adjusting expectations, rethinking performance reviews.
e OlED | ceunaning Meleseti SE RanEE TS e eine | : Reevaluating how performance reviews are conducted and
1in 5 men.
o 2020 v _ monitored for potential bias against employees with caregiving
| . °° u mgEg _ u n u
o o O 0% : responsibilities - avoids burnout, anxiety, and ultimately, less
L - productivity. Factor in caregiving status in talent evaluations,
T L LT : including promotion reviews that weigh long term performance
; trends and future potential more.
Parents overall : ) ) )
75 @ Ven Women . 3. Acknowledging the child-care system is broken, and employers
oo j must be part of the solution. Companies and organizations
i e - need to invest in childcare so that working mothers don’t have
® With kids under 10 : . . .
. B to choose between their families vs. their careers; e.g.,
2019 2020 . 23% [INES _ o _
'!' 'I‘ 'H' '!' L @ Mothers of young childrer 5 employer childcare subsidies, learning centers that
Wori LA - : dat | hool hildren with remot
g Women y _
. Women . Men ‘ Senior-level women Men considering downshifting career ‘ Men considering leaving workforce : accommoaate emp Oyees SChoo age chiiaren wi remote
@ \orking Men - - - : learning. Educate community, childcare is a basic infrastructure
‘ Men Women . Black women Women considering downshifting career . Women considering leaving workforce .

need required to be maintained for working families.

4. No penalties to the women who left the workforce or reduced
their hours due to COVID-19. Women should return to the
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“The pandemic, by itself, isn’t hurting women’s careers. It is merely highlighting — in bright fluorescent yellow marker —

the existing inequities in the workplace & society that already created deep-seated disparities between men & women, workforce with confidence. Smart employees will recognize how
from the gender pay gap to the lack of women in executive leadership roles.” the pandemic setback female employees and should be
INTRODUCTION - Shirley Leung, Boston Globe . creative in how to woo them back.

COVID-19 reshaped the lives of all Americans. Changes at home
and work have hit women especially hard; even worse for women
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January’s 2021 jobs report showed, 2.4 million women exited the in your community through use of technology. é

workforce compared to 1.8 million men.1 Whose professional time . REMOTE WORK HELPS AND HURTS GENDER EQUALITY
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support and retrain women in the workplace? - of early education and care, supporting childcare programs, and . Removes trailing spouse effect. Being able to work from any

helping transform early learning centers into neighborhood

resource hubs to support local families with young children.® geographical location fills talent pools with more women who,
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GENDER EQUALITY IN REVERSE
if married, are less likely than married men, to relocate for

We are losing some of our best female leaders to caregiving and

. their jobs. Allows employers to hire top talent from all over the
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« Women want to work from home. Research finds 98% of
women want to work from home at least once a week and 76%
want their companies to offer more flexible schedules. The
Pew Research Center reports, the lack of workplace flexibility
keeps 51% of working mothers from advancing their careers

heeds, and providing demand-led programming. meetings into predictable chunks of the day or in the month,

4) Redefining what constitutes a full weekday/workweek and how
employee productivity is evaluated, and 5) Moving away from '
billable hour compensation schemes.
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