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OHIO STATE UNIVERSITY EXTENSION

Marketing for Retail 
Agriculture

Eric Barrett & Rob Leeds

Tonight’s Agenda

1. Resources, trends
2. Opportunities for farmers market vendors
3. Attributes of the best farmers markets

Focus is on farmers markets, with ideas for all!
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u.osu.edu/directmarketing

• Customer Service
• Agritourism Trends
• Activity Decision Making
• Marketing and the Senses

Food Trends have changed

• Healthfulness (54%) over taste & price
• Snacking – 26% snack, 38% snack only
• Safe, Contact Free, delivery
• At home – cooking, creating, breakfast
• Local meat/poultry
Forbes, Delish.com

Retail Agriculture
Big gains in 2020!

Many farms stating at least 
a 20% improvement over 

2019!
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Marketing is a lot 
of things, but it 
starts with you 
and your image I care 

about 
what I 
do!

Does he 
emulate 
his brand?

Having a 
plan is 
always 
better!
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Touchpoint: Always ‘on’          Touchpoint: Smiling
OHIO STATE UNIVERSITY EXTENSION

Top 10 Strategies for 
Farmers Market Vendors

1 - Tell your farm’s story 
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2 - Brand your stand
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3 - Differentiate yourself 
as a grower

(if the market allows resellers)
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Are we really separated? Addendum - GAPs

Megan’s Produce Patch

May 16, 2020

4 - Educate your customers They aren’t crunchy…
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In 100 days…
they will be ripe and juicy!
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5 - Do some simple research
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6 - Tell them how to use it
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7 - Provide convenience
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8 -Mix it up, make it colorful

…
but don’t go too far!
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9 - Pay more to be a vendor

• Marketing
• Management
• And MUCH 

More!

Disclaimer:
There are some markets that do great 
marketing, but don’t charge vendors much. 
They take-away is – the market should 
help you make a profit and be worth your 
time. If not, work to make it better!
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10 -Work with the community
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Double up!

OHIO STATE UNIVERSITY EXTENSION

Top 10 Attributes of the 
Best Farmers Markets

Eric Barrett – OSU Extension
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Why?
• Well managed is well organized.

– Period.
• Quality attracts quality.

– You can’t afford NOT to have the best 
vendors at your market.

• Time is money.
– It’s not worth sitting all morning for just 

$100.
• Their marketing makes the market.

– Image is indeed, everything.

The list…
• No particular order.
• Based on observations 

at farmers markets 
throughout the country.

• Reviewed by farmers 
market managers in 
Ohio.

• Perfect?  No.
• Meant as a discussion 

point to help start great 
conversations for the 
future!

1. Marketing plan and 
advertising schedule
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2. Inspect vendors to verify

• Locally: 150-mile radius of Athens, Ohio; 
Grower: a person or organization who raises 
their own agricultural products locally; 
Processor: a member who uses some locally 
grown ingredients and locally processes those 
ingredients into finished products.

• A grower is a person or organization who 
raises his/her own products on his/her own land 
and: contracts fro them to be processed, 
processes the products him/herself or sells the 
product as harvested…
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3. Are serious about a 
market manager 

4. Do not skirt the rules of 
the county or state. 
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5. Involve the community 
through activities & events
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6. Require signage for 
vendor booths & products
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7. Provide workshops for 
vendors

• How to build a display
• How to make better sales
• New varieties
• Marketing – Branding your 

farmstand
• Utilize Extension programs
• Maybe it’s a requirement?

Agencies to work with…

• Extension
• Small Business Development Centers
• Tourism Bureau
• Farm Bureau
• Community College
• Local community foundation for funding 

to pay for speaker(s)
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8. Have hours ALL year

Season Extension
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9. Complete a vendor gap 
analysis regularly

• How many spots do we have?
• What % are fruits?
• Vegetables?
• Meats/Eggs
• Processed, local foods
• Cottage Foods/Baked items

Life isn’t always fair

• Only certain people can be vendors
• What if all stores downtown were 

hair salons – would they survive?
• There MUST be a variety.
• Competition must still exists (but 

you can’t have a sweet corn only 
vendor market!)

Pick the seasons/times

50 spots Fruit Veg Meat/ 
Eggs

Cottage 
Foods

Processed Other

Spring 2 8 4 10 10 16
Summer 10 15 4 5 5 11
Fall
Winter

• Customer Needs
• Vendor Availability
• Inside space in winter
• …
• …
• …

10. Make it fun for 
vendors & customer



27

Eric Barrett & Rob Leeds
Ohio State University Extension

Handouts

Contact, Links & Today’s Handouts
OHIO STATE UNIVERSITY EXTENSION


