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Melanie Sherman
Is a Certified Business Advisor (CBA) with the 
Small Business Development Center located at 
OSU South Centers in Piketon, Ohio.  

The SBDC offers counseling for business planning, strategic 
planning, sources of funding, public relations, advertising, 
promotions, product distribution, resources for business 
valuation, risk assessment, financial analysis, financial 
planning, market research, sales strategies, training, and 
more!
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CFAES Center for Cooperatives

Hannah Scott, JD
scott.1220@osu.edu
614-247-9705

Melissa Whitt
whitt.168@osu.edu 
614-247-6668

go.osu.edu/cooperatives

facebook.com/OhioStateCooperatives

Sign up for our email 
list to receive updates 

and news! 

Cooperatives are mutually-owned, democratically-controlled 
businesses based on values of self-help and equity. Our 
team assists entrepreneurs, educates the community, and 
generates knowledge about the cooperative business model 
with a special focus on food, agriculture, and rural 
communities. 

mailto:scott.1220@osu.edu
mailto:whitt.168@osu.edu
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Today’s Approach

This presentation is provided for educational purposes only. It is not legal advice. It is not a 
substitute for the potential need to consult with a competent attorney in the appropriate 
jurisdiction. 



5
THE OHIO STATE UNIVERSITY COLLEGE OF FOOD, AGRICULTURAL, AND ENVIRONMENTAL SCIENCES

Build and Consult a Team of Advisors

• Tax experts 
• Lawyers
• Accountants
• Personal wealth manager
• Insurance expert
• Family counselor
• Bankers
• …
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Human Resources
What is human resources?

1. Personnel of a business or 
organization, regarded as a 
significant asset.

2. Department of a business or 
organization that deals with the 
hiring, administration, and training 
of personnel.

Source: The Oxford English Dictionary ONLINE: https://www.oed.com
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Why does small business need HR?
Human resource management is 
crucial for small businesses because it 
helps in effectively managing 
employees, addressing their needs, 
ensuring legal compliance, fostering a 
positive work environment, and 
maximizing their contributions to the 
company’s success.

https://wheniwork.com/hr
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Responsibilities of Small Businesses
Human resources in small businesses are 
responsible for various tasks:
1. Recruitment and hiring
2. Employee onboarding and training
3. Performance management
4. Benefits administration
5. Payroll processing
6. Policy development
7. Employee relations
8. Legal compliance
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Responsibilities as an Employer
Local, State, and Federal 
employee guidelines

Small businesses must be aware of and 
comply with various employment laws and 
regulations. For example, this may include 
adhering to anti-discrimination laws, minimum 
wage and overtime requirements, family and 
medical leave provisions, workplace safety 
standards, and proper record-keeping for taxes 
and employee documentation.
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Cooperatives are mutually-owned, democratically-controlled 
businesses based on values of self-help and equity. 

Members, who are generally the users of the enterprise, own and 
hold the equity. They share control democratically and profits in 
proportion to their use of the enterprise.

(Zueli & Cropp, 2014)
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Cooperative Approaches
Does your business have similar administrative or “back end” 
needs to other businesses? 

Cooperative approaches to:  
• Managing the hiring process like tools 

for job templates, application 
management, etc. 

• Service provider discounts for 
services like payroll processing

• Similar employee skills development 
and training needs 

(“The Bike Cooperative” 2024; Kline, n.d.) 
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Some Considerations for Working Cooperatively
• Who will be engaged? What is their role?
• How will the group make decisions? 
• Will the group be formally organized? If so, how?
• How can the group manage risk? 
• Is it feasible that working together will provide the intended 

benefit? 

(Gilbert et al, 2014)
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Hiring Your 
First or Next 

Employee
From Ohio Small Business 

Development Centers 

Access the publication online at: 
https://clients.ohiosbdc.ohio.gov/Docu

mentMaster.aspx?doc=5687
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Why are 
you hiring?

Establish the type of 
relationship between 
you and employee.
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Federal 
EIN

Employer Identification Number
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Federal & State 
Taxes

Quarterly filings using form 941
Instructions on IRS.gov
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Federal Tax Deposit

View Employer’s Tax Guide 
online:

www.irs.gov/pubirs-pdf/p15.pdf

Ohio Dept. Taxation
Employer Withholding: Table of Contents | 

Department of Taxation (ohio.gov)

http://www.irs.gov/pubirs-pdf/p15.pdf
https://tax.ohio.gov/business/resources/employer-withholding
https://tax.ohio.gov/business/resources/employer-withholding
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Local Taxes
Don’t forget to check with 
your municipality for 
employee taxes.

You can register on The Ohio Business 
Gateway for online/electronic filing.
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Employee 
Eligibility 
Verification
Within 3 days of hire, employers 
must complete form I-9.  To do this 
electronically, visit (e-verify.gov)

https://www.e-verify.gov/
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New Hire Reporting
https://ohio.gov/business/resources/new-hire-reporting

New hire reporting is essential to helping children receive the 
support they deserve. All employers are required to report every 
employee and independent contractor working in Ohio to the Ohio 
New Hire Reporting Center within 20 days of the date of hire.

Wage & Hour Posters
Federal Workplace Posters | U.S. Department of Labor (dol.gov)

Minimum Wage Posters | Ohio Department of Commerce

https://ohio.gov/business/resources/new-hire-reporting
https://www.dol.gov/agencies/whd/posters
https://com.ohio.gov/divisions-and-programs/industrial-compliance/wage-and-hour/guides-and-resources/minimum-wage-posters
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State Contributions 
and FUTA
Ohio Department of Job and Family Services, 

Unemployment Compensation

www.jfs.ohio.gov

Form 940 and instructions can be found at
www.irs.gov or call the Business Specialty Tax

Line at 800-829-4933.
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OSHA Standards
www.OSHA.org

Columbus Area Office
200 North High Street, Room 620
Columbus, OH 43215

(614) 469-5582
(614) 469-6791
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Workers’ Compensation

In Ohio, all employers with one or more employees must have workers’ 
compensation coverage. It’s the law. Coverage for Ohio employers and 
their employees (i.e., employees whose contract of hire was completed 
within the borders of Ohio and where the supervising office of the 
employer is located in Ohio) becomes effective when the Ohio Bureau of 
Workers’ Compensation receives a completed application and the $10 
minimum security deposit. Independent contractors and subcontractors 
also must obtain coverage for their employees.

Ohio law requires every employer, including self-employed individuals or 
partners, to obtain workers' compensation coverage for their 
employees. However, it is optional for you as a sole proprietor or partner 
to carry coverage on yourself.
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This link will take you to a printable file for posters 
you need to display. 

 There is no fee for these posters:

Ohio Department of Job and Family Services
https://www.odjfs.state.oh.us/forms/num/

JFS02745/pdf

Employer 
Required
Federal Posters
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Responsibility of 
Employee 
Personnel Files

Personnel files should be password protected and/or
in a locked cabinet with limited access to personal
information in your care.

For more information, visit:
Society for Human Resource Management
www.shrm.org/about-shrm/Pages/Contact-Us.aspx
or call 800-283-SHRM (7476).
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Alone we can do so little; 
together we can do so much. 

- Helen Keller -
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Employee Ownership

Worker Cooperatives Employee Stock 
Ownership Plans

(ESOPS)

Employee Ownership 
Trusts (EOTs)

(Palmieri & Cooper, 2021)
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Employee Ownership

In 2018, employee 
owners were 6.2 times 
less likely to be laid off 

ESOP wages are 8-20% 
higher than 

conventionally owned 
counterparts

Employee owners have 
retirement savings 2x the 

national average

(Palmieri & Cooper, 2021)
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Worker Cooperatives • Estimated 612 workplaces in the U.S. 
employing about 6,000 workers

• Generally small with median size of 6 
workers

• Exist in industries from retail to childcare, 
home care, professional services, etc. 

• Average wage $19.67/hr (FY2018)
• $8,241 average profit distribution per 

worker owner in FY2018

“Businesses where worker-owners own most of the equity and control the voting 
shares of the business, while participating in profit sharing, oversight, in some 
cases management, while operating by the democratic cooperative principles.”

(“2021 State of the Sector: Worker Cooperatives in the U.S.” 2022; “2019 Worker Cooperatives in 
the United States”; Hoover & Abell, 2016)
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Casa Nueva Restaurant and Cantina, Athens, Ohio
(“Co-op Tours & Career Talks”)
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Baby Boomer Owned Businesses in Ohio
94,000 firms

2.6 million employees

$118 billion in payroll

$690 billion in sales

(Palmieri & Cooper, 2021)

1

3

2

4
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(Palmieri & Cooper, 2021, p. 9)
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The Reality

35%
Have a formal plan

15%
Actually pass a business to family

30%
Of family businesses make it 
through the 2nd generation

10-15% of business make it 
through the 3rd generation and 

3-5% through the 4th 
generation(LinkedIn, 2022; All Strategy 2021)
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What Makes a Business a Good Candidate 
for Potential Transition to a Worker Co-op?

“Prerequisites”
• Commitment to the worker co-op model by the transitioning owner and employees 
• Business in a strong and sustainable financial position 

“Develop Along the Way” 
• Culture of participation and transparency
• Program or emphasis on training, advising, and support for employees and transitioning owners 
• Financing strategies that create a viable path

“Other Helpful Factors” 
• Engagement by transitioning owner throughout the conversion process 
• Phasing the conversion process in stages to lower risk and decrease the cost of capital 
• Securing a third-party financial valuation for the business before agreeing on a price 

(Lingane & Rieger, 2015)



35
THE OHIO STATE UNIVERSITY COLLEGE OF FOOD, AGRICULTURAL, AND ENVIRONMENTAL SCIENCES

Pattycake Bakery, Columbus, Ohio

• Started as sole proprietorship in 2003. Transitioned to worker co-op in 2013.
• Currently 8 worker owners

(“Pattycake Bakery,” Project Equity; “About Us,” Pattycake Bakery)
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Recruiting vs. Recruitment Marketing

• Recruiting brings a person to a job.
• Recruitment Marketing brings people (talent) to an 

employer.
• Recruitment Marketing is also branding for a business.  

When recruitment marketing works, your brand is 
known as a good employer – and potential employees 
seek out openings. 

Definition Source: https://rallyrecruitmentmarketing.com/what-is-recruitment-marketing/
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Valued employees 
improve company 

brand and reputation

• Valued employees work 
hard, strive for goals, and 
are invested in your 
company’s accomplishments.

Source: Indeed.com/career-advice/career-development
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7 Steps for Recruitment Marketing
1. Use your website.
2. Use your social media.
3. Advertise on social media: Facebook, YouTube, Google.
4. Post on online job boards.
5. E-mail blast.
6. Videos.
7. Manage review sites (as possible).

Definition Source: https://rallyrecruitmentmarketing.com/what-is-recruitment-marketing/
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Prepare a Position Listing

REMINDER! Title VII of the Civil Rights Act of 1964

• Title VII prohibits employment discrimination based on race, color, 
religion, sex and national origin. The Civil Rights Act of 1991 (Pub. L. 
102-166) ( CRA ) and the Lily Ledbetter Fair Pay Act of 2009 (Pub. L. 
111-2) amend several sections of Title VII.
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Focus on: What skills do you need to hire?

• Needs experience?
• No experience needed?
• Any degree or 

certifications required?
• Specific job required 

skills?
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What’s in a good position listing?

• Position Title

• Position Description

• About the Business

• Company Culture 
(What it’s like to work here).

• Qualifications Needed for Position

• How to Apply

Source: https://www.completepayrollsolutions.com/blog/job-posting-examples/
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Position Listing Example
• Job Title: Circular Designer

• Job Description: Creative individual needed to design a monthly circular, featuring retail 
items that are on sale. This individual may work flexible times to meet deadlines.  Some 
remote work possible. Hours are typically Monday – Friday, 8 am – 5 pm with an hour lunch.

• About the Business: Retail, Inc. is a small, family-owned business based in Ohio. Our 
company was founded in 1964.  We have 16 locations throughout the state. 

• Company Culture (What it’s like to work here). – We like to think our company is made up of 
many families! We value positive attitudes, problem solving abilities, and customer service 
skills.

• Qualifications Needed for Position: Graphic Design Degree or Equal Experience. Must know 
how to use Adobe Creative Suite.

• How to Apply: We accept resumes along with our application.  Please stop by our corporate 
office at 123 Sesame Street to apply in person.

Source: https://www.completepayrollsolutions.com/blog/job-posting-examples/
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Where can we post our position listing?

Free to no cost:
Social Media:
• Linked In
• Facebook
• Instagram
• YouTube

Personal Website
• Join our team page
• E-mail Blast

Job/Community Boards
• Typically 1 free listing
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Where can we post our position listing?
Paid Advertising

• Print/Newspaper/Magazine/Flyers
• Online Newspapers
• Radio
• Online Recruitment Boards 

– Monster, Indeed, ZipRecruiter, CareerBuilder

• Television
• Industry Related Websites
• Digital Ads
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Recruiting through Facebook:

Pros

• Free
• Lots of people see it!

Cons
• Lots of people see it (and 

apply)
• Can make it hard to 

determine serious 
applicants from non-
serious
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Recruiting through Instagram, Twitter, and others:

Pros

• Free

Cons

• Smaller viewing audience
• May not work for some businesses
• Smaller room for text, photos more 

prominent. 
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Recruiting through LinkedIn:

Pros

• Free (1 listing at a time).
• Professional social 

service
• Typically, more serious 

applicants

Cons
• Smaller viewing 

audience
• May not work for some 

businesses
• Ads can become 

stagnant
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Recruiting through online career boards:

Pros

• Free (1 listing at a time).
• Access to lots of 

applicants

Cons

• Lots of applicants
• Impersonal
• Technology issues
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Social Media 
Preferences
According to Pew Research Center, the 
most used social media platforms in the 
United States are currently Facebook and 
YouTube.  Different generations are on this 
media for various reasons.  In another study 
by Pew Research Center, 72% of Americans 
use social media.

Pew Research Center estimates 7 out of 10 
United States Citizens use social media.

https://www.pewresearch.org/internet/fact-sheet/social-media/
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Social Media: Don’t wake the sleeping giant!
Social media issues for recruitment marketing:

• Lots of people see it 
(and apply.)

• Can make it hard to determine serious 
candidates from non-serious

• Unconscious biases may exclude the right 
candidate

• Social media may minimize all the data you 
need to see, or candidate needs to see

• Not all candidates are on social media

• Difficulty protecting your brand
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Social Media: Weeding-Out Overwhelming Responses

• In your job listing, require an in-person task or phone call to be completed.

• You can also require a file to be added, read, or listed in the application – an item that 
has to be read and responded to by a serious candidate.  
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How to know if a candidate is serious?
• Lack of effort is the number one sign of a candidate’s 

desire for the position. Lack of effort in completing the 
application, submitting a resume, or meeting for an 
interview.

• Remember that different generations have been taught 
different acceptable means for attaining a job.

• Older generations were taught to follow-up with a phone call or thank you note for 
interviews.  Newer generations may not do this.  Newer generations may consider this 
trespassing on the employer’s time.  Do not always expect a follow-up from a prospective 
employee after an interview, unless you specify in your directions that a follow-up is 
necessary.

Source: https://coburgbanks.co.uk/blog/assessing-applicants/13-signs-a-candidate-is-wasting-your-
time/#:~:text=A%20candidate%20who's%20passionate%20and,the%20depths%20of%20the%20business.
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How to know if a candidate is serious?
• Good questions to include (especially on an online 

application) for a candidate are: What part of this role 
interests you?  When would you want to start?  What 
is your motivation to work?

• Do you have any questions about the job? (Serious 
candidates typically show that they have researched 
your company.  They may or may not have questions. 
Most serious candidates will have at least one 
question about pay, benefits, or scheduling.)

• Remember real incidents occur that may keep a 
person from making an interview (medical 
emergencies, traffic issues).  A serious candidate will 
apologize for missing the interview or may even call 
ahead to reschedule.  If an interview is missed without 
follow-up, the candidate is most likely not serious.
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Social Media Cut-Offs
Most social media is not going to allow for the 
full “good” job listing to be posted.

For a candidate to get all your information, 
make sure the entire listing is available on 
your website or another place – like a job 
board.  You will need to provide a direct link to 
the full version of the listing in a social media 
post.

Social media, online, and digital advertising 
typically work best when used in conjunction 
with one another.
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Unconscious Biases
Unconscious biases are social 
stereotypes about certain groups of 
people that individuals form outside their 
own conscious awareness. Everyone 
holds unconscious beliefs about various 
social and identity groups, and these 
biases stem from one's tendency to 
organize social worlds by categorizing.

(Social Media Profile Pictures or Posts 
can influence the hiring process).

Source: https://diversity.ucsf.edu/programs-resources/training/unconscious-bias-
training#:~:text=Unconscious%20biases%20are%20social%20stereotypes,organize%20social%20worlds%20by%20categorizing./
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Difficulty controlling the brand
Controlling social media can be a daunting task.  Basic things to 
help – even for small business:

• Have a social media policy for all workers
• What can you and your staff post about your brand? 

Some items?  Nothing?
• Protect brand assets like logos, photos, trademarks, etc. 

(Can use watermarks.)
• What are the consequences internally for not following 

the policy?

• Post only brand appropriate content.  Do not get involved in 
controversial issues that have nothing to do with your 
company. 

Source: https://www.legalzoom.com/articles/5-tips-to-protect-your-brand-on-social-media
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Difficulty controlling the brand
• Take control of conversations.  Remove content that is unsuitable.  Respond 

appropriately to any issues.

• Approve posts.  Have a checks and balances before posting.  Proofread post 
before posting.

• Hire the right person for the job (if someone else is handling social media).  
Younger persons may be great at working the social media interfaces and 
software, however, that does not necessarily mean that a younger person will 
have knowledge to answer questions or respond professionally and personably. 
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Recruiting through YouTube:
• Use video to target talent and 

display your company culture

• Discuss benefits

• Show how your company 
values employees

• Employee testimonials

• Example of a Candidate 
Journey

• You can use video to inform 
employees how to properly 
apply (serious candidates).

• Set expectations for future 
employees
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Basics for creating a Recruitment Video for YouTube:
• Create a YouTube Account  (this is free).

• Link YouTube Account to your website, 
social media, or other online resources so 
you can easily share your videos.

• Include links to your website in the video 
upload.

• Keep videos short, sweet, and to the point.  
Under 3 minutes or less is recommended.

• If using testimonials, keep them as genuine 
as possible.

• Don’t feel comfortable making a video 
yourself?  Ask the SBDC for resources!
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Free to Low-Cost Video Editing Software

• Canva
https://www.canva.com/design/DAFhC34NMtM/yMmFIjdWyJPC
jWKCMfoLNw/edit

• iMovie
https://filmora.wondershare.net/?gad=1&gclid=CjwKCAjw0ZiiBh
BKEiwA4PT9z-
WKaPCNPWzJnDiL6ORlUvh_REMN99b6nwG_yCZwxg3NHqpIoLf
4MRoCqSUQAvD_BwE

• Adobe Express
https://www.adobe.com/express/create/video/youtube

https://www.canva.com/design/DAFhC34NMtM/yMmFIjdWyJPCjWKCMfoLNw/edit
https://www.canva.com/design/DAFhC34NMtM/yMmFIjdWyJPCjWKCMfoLNw/edit
https://filmora.wondershare.net/?gad=1&gclid=CjwKCAjw0ZiiBhBKEiwA4PT9z-WKaPCNPWzJnDiL6ORlUvh_REMN99b6nwG_yCZwxg3NHqpIoLf4MRoCqSUQAvD_BwE
https://filmora.wondershare.net/?gad=1&gclid=CjwKCAjw0ZiiBhBKEiwA4PT9z-WKaPCNPWzJnDiL6ORlUvh_REMN99b6nwG_yCZwxg3NHqpIoLf4MRoCqSUQAvD_BwE
https://filmora.wondershare.net/?gad=1&gclid=CjwKCAjw0ZiiBhBKEiwA4PT9z-WKaPCNPWzJnDiL6ORlUvh_REMN99b6nwG_yCZwxg3NHqpIoLf4MRoCqSUQAvD_BwE
https://filmora.wondershare.net/?gad=1&gclid=CjwKCAjw0ZiiBhBKEiwA4PT9z-WKaPCNPWzJnDiL6ORlUvh_REMN99b6nwG_yCZwxg3NHqpIoLf4MRoCqSUQAvD_BwE
https://www.adobe.com/express/create/video/youtube
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Not all candidates are on Social Media

How do you recruit across generations?  Where can you find the other 28% of applicants?

Source: https://diversity.ucsf.edu/programs-resources/training/unconscious-bias-
training#:~:text=Unconscious%20biases%20are%20social%20stereotypes,organize%20social%20worlds%20by%20categorizing./
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Generational Outlook Snapshot
According to a report by Australian research group McCrindle 
Research, historically, generations were defined as birth of 
parents to birth of offspring, now, due to changes in the ways 
and times we have families, sociologists are defining 
generations a little differently. The newer generations are now 
typically divided in 15-year increments. Currently the 
generations in the workforce include:

• Baby Boomers – 1946-1964
• Gen X – 1965-1979
• Gen Y (Millennials) – 1980-1994
• Gen Z – 1995-2012

Upcoming generation:
• Generation Alpha – 2013-2025

A quick, funny outlook on different 
generations taking a work phone call:

https://www.facebook.com/reel/3834234230136352/?s=ifu

Source: https://generationz.com.au/wp-content/uploads/2019/12/Understanding_Generation_Z_report_McCrindle.pdf

https://www.facebook.com/reel/3834234230136352
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Generational Outlook Snapshot
• Baby Boomers – 1946-1964

• Baby Boomers have lived through and have created much change.  They are adaptable.  This generation is expected to maintain 
leadership roles longer.

• Gen X – 1965-1979
• Considered a bridge generation.  Understands the work ethic and focus of the Baby Boomers and can emulate it.  Can connect with Gen 

Y – understands the culture, views, and workplace attitudes.
• Gen Y (Millennials) – 1980-1994

• They have been stereotyped as “fickle”, “snowflakes”.  However, this generation highly invested in their education and will look for 
opportunities for education and growth as an individual.  This generation has shown stability in family building and is focused on family 
and work life balance. Surprisingly for this generation, work will be secondary to providing a stable family environment.  They will look 
for opportunities with “family-friendly” employers.

• Gen Z – 1995-2012
• Diverse.  Diversity has been an open and honest topic with this generation since birth.  Their early years included the first black 

president and the legalization of gay marriage.  Multiracial households are common.  They have been exposed to digital items since 
birth.  This has been good and bad for this generation.  Online communication and technology use is optimal.  Interpersonal social skills 
may be lacking. This generation is known as the loneliest generation.  Their hours online have created feelings of isolation and lack of 
creating interpersonal relationships. (Think too of how we all had to live during COVID).  This generation is concerned with finances, as 
they have been born to parents who financially struggled with housing and other financial issues during the Great Recession.

Sources: https://generationz.com.au/wp-content/uploads/2019/12/Understanding_Generation_Z_report_McCrindle.pdf
https://www.aecf.org/blog/what-are-the-core-characteristics-of-generation-z

https://generationz.com.au/wp-content/uploads/2019/12/Understanding_Generation_Z_report_McCrindle.pdf
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Recruitment Marketing to the 28%:
Social media is not only a 
generational issue.  There are many 
reasons some people refuse to use 
social media.

Some of these reasons are privacy 
and bullying concerns, technical 
issues (not everyone always has 
access to the internet), and 
personal values and beliefs. 

Source: https://www.ephatech.com/people-who-dont-use-social-media/
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Recruitment Marketing to the 28%:
• E-mail

• Newsletter
• Specific Job Blast

• If you do not have a database, you can pay for a service to e-mail 
to targeted databases. This can cost $200 or more for one email.

• Print
• Public Flyer
• Newspaper

• Radio

• Television

• Digital Advertising

• Snail Mail
• Targeted Mail – Can Use a Mailing Service
• Or – target an area using the United States Postal Service Maps
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Why is the hiring process important?
• Good employees bring new ideas and 

abilities to your business.

• True treasure employees will help your 
business grow.

• Don’t rush to fill an opening. For less 
turnover, look for the “right” candidate.

• The “right” employee will improve your 
brand and reputation.

• Turnover costs a business – both time 
and money.
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Customer Service Issues Are Caused by:
• Hiring the wrong people

• Lack of training

• Employee burnout

• Misunderstanding customer expectations

• Lack of employee engagement

• Not knowing your customer or 
where to find them (social media)
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Internal Recruitment Marketing to Candidates

Why would you want to recruit 
market internally?

• Promotion
• Succession Planning
• Restructuring

Source: https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/recruitinginternallyandexternally.aspx/
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Internal Marketing to Candidates
Methods of Internal Recruitment
• Promotions – viewed as a reward to 

an employee for a job well done
• Transfer – skills needed in a 

different area of the business or 
physical location

• Role Change – an employee may be 
better suited to another role

• Reorganization – company is 
restructuring and wants to keep 
employees – employees may take 
on new roles
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Internal Recruitment Marketing to Candidates

How do you internally recruit?
• Post open positions internally: 

breakroom, announcements, internal 
newsletters.

• Ask for nominations by management 
or other staff members.

• Create a database of knowledge, skills, 
and abilities.

• Communicate openly about positions, 
wages, benefits.

Source: https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/recruitinginternallyandexternally.aspx/
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Application Process: 
Why do some places require an application?
• It makes finding pertinent information 

easier.  The pertinent information is 
located in the same place on your 
application, and you do not have to 
search through a resume to find the 
info needed to schedule an interview 
or for other contact needs.  Most 
employers require an application 
submitted alongside a resume.
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Application Process: 
What’s needed on an application?
• Name of applicant.

• Contact information, including phone and email.

• Education history.

• Work experience.

• Professional references (optional)

• Availability (e.g., weekends, night shift)

• Applicant signature and date.

Source: https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/recruitinginternallyandexternally.aspx/
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Application Process:
Using job boards or software for applications.
• It’s recommended for small businesses to use 

technology to help with recruitment & recruitment 
marketing.

• You can market your job listings using online tools, 
often 1 listing for free.

• However, issues can occur with technology that may 
keep you from finding the best candidate for you. Be 
mindful that issues may happen.  A poorly designed 
resume may be a translation error and not the error 
of the candidate.
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Recruitment Marketing with AI (Artificial Intelligence).

AI (Artificial Intelligence) is now 
being used as a recruitment tool.

• AI may be able to write your job 
listings for you.

• AI may scan through resumes for 
you to save you time.

• AI may scan through video 
interviews.
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Recruitment Marketing with AI
Disadvantages to AI recruiting:

• Software is only as good as the person 
inputting the parameters.

• Impersonal.

• Software may make mistakes.

• It may eliminate neurodivergent 
applicants.

Advantages to AI recruiting:

• It may eliminate unconscious biases.

• Cuts down candidate list quickly.

• Reduces HR or hiring person’s duties.
Source: https://techhq.com/2019/10/why-you-shouldnt-let-ai-choose-your-next-candidate/
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Free AI Tool for Recruitment Marketing:

ChatGPT
• Sign up with a Google 

Account and ask ChatGPT 
questions like:

• Can you help me write a job 
description?

• Can you help me create a job 
application?

• What’s the best place to 
advertise a job for a florist?
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Recruitment Marketing Round-up:
• Remember recruitment marketing is another 

way for you to brand your business. 

• Decide and represent your company culture 
through your branding and marketing.

• Make use of free tools and technology but be 
mindful of their limitations.

• Use resources through the Small Business 
Development Center and through Pike County 
Community Action to help you with your 
business!

Source: https://www.hrmorning.com/articles/best-practices-recruiting-hiring-talent/



Thank you!

Melanie Sherman, CBA
Venture Development Analyst

614-247-9729 Office / 740-418-0968 Mobile
sherman.1675@osu.edu

Hannah Scott, JD
Program Director

(614)247-9705 Office
scott.1220@osu.edu / go.osu.edu/cooperatives

mailto:sherman.1675@osu.edu
mailto:scott.1220@osu.edu
http://go.osu.edu/cooperatives
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Share Your Feedback! 

https://go.osu.edu/Cq3R
If prompted, use code R_1AW9Am5H4hcjseB to access survey. 
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