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- '-"ﬂdue to 11m1ted ﬁnancral resources

* v',There are often 1nforma1 crrcumstances of h1r1ng new
,-._:_fj',_.ii,',ernployees .- - | '
It is 1mportant to consult w1th legal and ﬁnanc1a1 experts to

| “l“‘_fensure the local state and federal employment laws are
75‘Comphed W1th = =

_' Board Constltutes the legally ernpowered group of people that_ - i




Christine Engel

Chief buman resources officer at the
Wadsworth Atheneum Museum of
Art.




% In recent years HR became a strategrc resource for

gu1d1ng the orgamzatlon

’ There are many m1d 51ze and small museums wrth
Very 11tt1e HR presence - -

t%_ That puts orgamzatmns n the pos1t10r1 of assummg
unmtentlonal rlsk ' ’




. Boards by deﬁn1t10n are not 1nvolved in day to day of
' the museum’s operatlons - '

' ‘Successmn plannmg, performance management
- ﬂcompensatlon strategy, and dlver51ty

. .”Some of the most meaningful relationships [ have
- experlenced in my career have been with HR

_ 'Colleagues who worked in the same industry that [
aa f
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