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WHAT WE’LL COVER
1. What’s new and hot

2. What'’s is being done

o Things already being done
3. How to Plan

o Including Insurance and legal challenges

4. How to market on social media
o Touch on getting noticed

o Agritourism marketing trends and opportunities i
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Overall Trend

1. Agritourism 365
a. More than fall!
b. Events & activities out of season
c. Spread Fix Costs & Financial Risk
d

. More than revenue — Customer
Awareness
e. Keep crowds down — Intimate
experiences
f. Keep ‘best’ staff for all/most of
year
2. Authenticity
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Trends We See...

7. Engage with Plants and Nature (s senses)
6. Culinary

5. Private Events & Photography

4. Weddings

3. Porch/Field games

2. Beer, Wine, Spirits
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/. Engage W|th plants and Nature

* High ability to be
social distant, but
engaged

» Sunflowers

» Lavender

 Bird Watching

* Nature Trails

THE OHIO STATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES

THE OHIO STATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES




1/29/2022

6. Culinary
¢ On-Site Food

» Dinner you do/promote
* Dinner for charity

 Specific, higher value added
products

» Cooking classes

O STATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES
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5. Photography

* Birthdays

* Engagements

» Showers

* Animal interactions
» Social Media

Contracts, farmstead rules, etc.

_
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5. Photography

Capture the Magic of
Pioneer Trails Tree Farm

‘We invite all p

Christmas Mini Sessions Engagement Sessions

IME ORIV S 1A1E UNTVERS ULLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES

10



1/29/2022

5. Photography

4. Weddings and Private Events

D . N

« Zoning
* Pricing

« Add planning
services

* Alcohol!?1?

& ¢ Rentitems

* Being
outside...new
- QRROIUNITIES.. ... oo s
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4. Weddings and Private Events

* Make it Your own
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Active/Hands On

Great Additions to Engage
guests

Used to Extend the activity

THE OHIO STATE UNIVERSITY COLLEGE of FQ
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3. Porch/Field Game

SCIENCES

Always cutting edge!
Adding more value to crops
Tastings

Hard Cider

GOLDRUSH
CIDER
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2. Beer, Wine, Spirits
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GOLDRUSH
CIDER
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B 1. Safe Environment

* Know the issues
Workbook * Farm
Emergency procedures| - Activities
e SZF:Z",;'.':‘:;L"Zf,'ﬁ,’:,i,",’:f;:{:""s'" « Write plan, partnership with
o e oo o s |ocal partners
» Communicate plans
* Employees
~ * Customers

Download this workbook to build your plan at

u.osu.edu/agritourismready
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* Animals
—Hand Washing Area

CDC Recommendations
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COLLEGE of FOOD, AGRICULT (& 2
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Corn And Straw
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Combine Slide

NVIRONMENTAL SCIENCES
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Planning Agritourism Activities

Where do we begin?

How are decisions made?

Before planning, everything is exciting!
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Decision Making for New Agritourism Activities

What activities worked for you? For others? How do you decide if it will work for your farm?

Decision making for new agritourism activities at the farm are complex. Many farms adopt new activities based on seeing the activity at
another farm or venue. While lots of planning goes into the activity, few farms have a comprehensive process they use in developing
new activities. The categories below were developed based on reviews of agritourism farms in Ohio to use in selecting new activities.

Enhances My Farm Brand — The farm’s brand is its biggest asset. The brand keeps people returning year after year for activities and
events. The brand says who the farm is, how they operate and how they treat customers. Reviewing each new activity as a part of the
farm’s brand helps ensures continued success. Using the mission statement to guide the discussion and talk about how the activity fits
within the brand and specific aspects of the farm.

Fits My Target Market — Teenagers are very different from toddlers. Keeping mom and dad or grandma and grandpa engaged during
visits to the farm matters. Discuss how the target market will engage with the activity.

Safety and Insurance Considerations — Begin by researching best practices for the event (if they exist), and think through scenarios
of customer use. Review the idea with your insurance company to see what questions or suggestions they might have. Utilize the
website safeagritourism.org provides detailed information to plan for new activities and best practices for many common activities on
farms in the US. The website includes walkthroughs of activities, safety checklists, and many resources to assist. In addition to using
this information for new activities, agritourism farms should utilize this website for reassessing current activities on their farms.

Labor, Expertise and Cost to Build/Install — While farmers love to build things themselves, this is not always the best choice. Some
insurance companies require manufacturer's specifications and use requirements. Items such as bridges may fall under county
jurisdiction. Make decisions on which parts of the activity can be built versus what should be purchased. Purchasing decisions should
pay special attention to quality of products and life expectancy. 1

ICES
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Topics to Guide Discussion

. Enhances My Farm Brand

Fits My Target Market

Safety and Insurance Considerations
Labor, Expertise and Cost to Build/Install
Labor to Operate

Income or Benefit to the Farm

mm:hwma
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What is branding?

+ Recognition
— Specific to a business
— Name, logo, slogan, colors/designs
— Idea or image of a specific product or service
* Reputation
— You, not the things you sell/market
— How customers are treated
— Organization
— Expectations
* Retailing
— Using your brand to market to consumers
— Not just advertising
— Marketed to gain consumer recognition

m THE OHIO STATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES

31

B
What is branding?
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Fits My Target Market

» What to Consider...

— #1 Your Personal, Family & Business Interests/Goals
— Who are Customers for your product?

— What are your business goals/capabilities

— Your Resources & Strengths

— Your Lifestyle & Motivations

Safetv and Insurance Considerations

We are better as a Team

Support Team

» Owner/operator’s phone
* Fire/sherifff EMA

« Utility supplier

* Health Department
* Insurance provider
* |IT support

* Equipment dealer
* Veterinary

« City, County, State orgs.

sttt (70)816-06 qugu”'
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Ohio Agritourism Law

« WARNING: Under Ohio law, there is no liability for an injury to or
death of a participant in an agritourism activity conducted at this
agritourism location if that injury or death results from the
inherent risks of that agritourism activity. Inherent risks of
agritourism activities include, but are not limited to, the risk of
injury inherent to land, equipment, and animals as well as the
potential for you as a participant to act in a negligent manner
that may contribute to your injury or death. You are assuming the
risk of participating in this agritourism activity.
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Ohio Agritourism Law

* WARNING: Under Ohio law, there is no liability for an injury to or
death of a participant in an agritourism activity conducted at this
agritourism location if that injury or death results from the
inherent risks of that agritourism activity. Inherent risks of
agritourism activities include, but are not limited to, the risk of
injury inherent to land, equipment, and animals as well as the
potential for you as a participant to act in a negligent manner
that may contribute to your injury or death. You are assuming the
risk of participating in this agritourism activity.
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Defining “agritourism”

*  What types of operators and activities does the immunity law protect?
* An operator or activity that doesn't fit definitions won't receive immunity.
¢ Common requirements:

» Activity takes place on a "farm,” “ranch,
engaged in agricultural production.”
*  Operator may or may not receive compensation for the activity.

» Activity is for educational, recreational, entertainment, historical, cultural
purposes.
«  Statute may list specific examples.

m THE OHIO STATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES

non non non mon

commercial farm,” “working farm,” “farm
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Inherent risks

» Immunity extends only to the “inherent risks” of activities.
* Naturally occurring risks over which operator has little or no control.

« Statutes define “inherent risks”

* Fairly consistent from state-to-state, with exception of diseases from
animals or manure.

* Ohio includes possibility of contracting illness resulting from physical
contact with animals, feed, waste or surfaces contaminated with waste.

» Several laws include participant’s actions as an inherent risk.

m THE OHIO STATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES
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- EE Immunity from what?

Surface and subsurface conditions of the land
Behavior or actions of wild animals
The behavior or actions of domestic animals, Not vicious or dangerous dogs;

Ordinary dangers associated with structures or equipment used in farming or
ranching operations;

The possibility of contracting illness resulting from physical contact with
animals, animal feed, animal waste, or surfaces contaminated by animal
waste;

The possibility that a participant may act in a negligent manner, including by

failing to follow instructions given by the agritourism provider or by failing to
exercise reasonable caution.
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Exceptions to immunity

 Situations that may not receive liability protection:

. Or]gerator’s acts constitute negligence or willful or wanton disregard for
safety

* Operator has actual knowledge of a dangerous condition and fails to
warn.

» Operator fails to properly train employees

» Operator fails to vaccinate or quarantine sick domestic animals.

* Operator permits minors to use facilities not reasonably appropriate for
age.

* Operator fails to make reasonable inspection of equipment or property.

* Operator did not meet affirmative requirements of the law.
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Agritourism Emergency Preparedness

I OHIO STATE UNIVERSITY EXTENSION

Numbers you need Procedures to follow

1. Talkwith sheriff or local official about the
decision toevacuate or remain in place.
a. Makedecision based onthisand
the plan
2. Usesirenor speaker systemto
communicate with guests/femployees
and give authority.

Sheriff

Gas provider.

Elect provider.

Owner Cell
Information to know

Watchwvs. Warning

‘Weather alerts for smart phones 3. Employees know to respond by:
NOAA weather radio a. Directingtraffic out of farm OR
1. Knowwho makesthe call... b. Directing guests tothe
a.When it's a watch we designated shelter area
b.When it'sawarningwe __ 4. Get remainingemployees oreven guests
c. We evacuate when to safest location.
2. Storm Shelter Location: 5. Communicate end ofthreat orevent to
_ all remaining at location
Resources to review 6. Refer to medical emergencies or other

sectionifnecessary.
7. Have EMA designate IFyou have a

Ready.gov/business
sha.gov/content/disaster-preparedness

NWS Storm Spotter classes; NOAA site buildingthatcan be a storm shelter.

Natural Disasters: Storms, Tornados, Floods

Scenario
Equipment Failure

A wheel breaks off a wagon during a hayride at the farm. The ride is loaded down with
50 guests and one employee. The tractor drive notices this quickly and stops the ride.
The employee on the wagon calls the contact person back at the farm. A replacement
wagon shows up within 10 minutes. A plank is placed from one wagon to another and
all customers are safely transported back to the farm. All guests on the ride receive a

voucher to spend at the farm.

* Was the incident handled appropriately?

« What would you do differently?

THE OHIO STATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES
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Cost to Build/Install

ATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES

42

21



1/29/2022

Operational Staff Training

43
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Corn Box
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Vi Enhances Fits my Safety and Labor, Labor to Income or Other
cuvi
Idea my farm target Insurance expertise operate benefit to
brand market considerations and $ to the Farm
build/install
Combine Slide | Yes — active, Connects Regular safety $30,000 1 person per | Budget. The Dads loves
great for small | parents/kids checks needed material and during farm will net the idea, it's
children, Mom Seasonal labor to build operation. 15,000 the combine
and Dad can maintenance Labor cost $9,000/year he used in
do if fit Possible need would be the 80’s
for rides $13/hour of 20,000
inspection, operation $12,000/year
buildings plans
may be needed.
Combine
Costs
To Build 30,000 5 6000 5 6,000.00
Maitance/Ins 500 500 § 500.00
labor 13 30 10 $ 3,900.00
$10,400.00
Income - e °
Guests Price/person alotment Income/year I n a n c I a I S
15000 §  12.00 0.05 § 9,000.00
20000 §  12.00 0.05 § 12,000.00
| | | THE OHIQ STATE UNIVERSITY COLLE[SE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES
| | |
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What should your business be on?

Three-quarters of
of Instagram use

these sites ...

Using Snapchat

mDally
%

Iy
Instagram

40

Twitte
e [l
e [

10

LinkedIn
0

2014 115

©: comScore

THE OHIO STATE UNI\

Growing Up
Older people are starting to join Snapchat, an important age demographic for the
Among theusersof eacl hot startup to broaden its reach.

Share of U.S. smartphone users...

Facebook . - Ages18-24

2534

35 and over

'16

Using the following in May 2016
Snapchat
67.5%
378
14.0
Facebook

79.2%
798

E||

Twitter
33.9%

256

‘THE WALL STREET JOURNAL.

. SCIENCES

1edia

asite

Use
| Facehook

95
9z

89
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OHIO AGRICULTURAL RESEARCH AND DEVELOPMENT CENTER
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4 fqu Us on iﬂi‘fagr:'.r" ¢

Social on Mobile: Marketing

everyone!

* Be unique

» Establish online
presence: Tell

« Make it interactive:
» Contests, perks
Embrace community

48
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OHIO AGRICULTURAL RESEARCH AND DEVELOPMENT CENTER

OHIO STATE UNIVERSITY EXTENSION
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https:/J org/center-publications/agritourism/

¢ The National Agricu]lural Law Center

Publications: Agritourism

Ten Legal Issues for Farm Stay Operators

Pessy Kirk
Abigail W

For

sddiion

0 camen O CFAESFinance @ Faculty Center [0 CFAESZoom [ OSU Libraries () CFAES marketing  #= OF

capialzing h operacors will b legl risks in

. Download

Recent Agritourism Litigation in the United States
Pes
Elen Exsman, . Research Assocae; OhioSate Universty Etension
“Agrtourtsm s reerred o a5 “agrcuura tourism; and
E—— Jural, hortcueslor " be educaned,orbe
w e
estd Apr 22, 2020
Reducing Risk in Agritourism: Factsheet Series
Pessy
EunBochelor
:exp 550102007 1033161 1 2012. Research suggests thacagrkourism
<o consider in reducing risk P T
P — States' Agritourism Statutes

Food Sales at Agritourism Operations: Legal lssues
Agricourism Immunity Laws in the United States.
Agritourism Activties and Zoning

Agritourism and Insurance

AGRITOURISM
RESOURCES

nationalaglawcenter.org

go.osu.edu/awesomene
ss

u.osu.edu/
agritourismready = .

This work is supported by the
National Agricultural Library,
Agricultural Research Service,
U.S. Department of Agriculture

USDA United States

=—= Department of
A qricuiture

National Agricultural Library
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Awesome Customer Service!

Improve

Practices Prepare
Respond

Recover & Mitigate

L. Prepare - Wiite  plan, selec, train, and reward
amployees,

Respond & Miigate - Understand it 3 long term

relstionship, notJust sbout the zus at hand. i things.

Respond on socil media.

Recover - Have a plan fo potential customer serice fals

)
i
i
£
i

time. Antiipate future customer servce Issues.

() oo st v

AGRITOURISMREADY mxngmm

Agritourism Emergency Preparedness UNIVERSITY

HOME

HOW TO START YOUR
PLAN

RISK MANAGEMENT

EMERGENCY ACTION
PLANS

NATURAL DISASTERS

MAN-MADE DISASTERS

SECURITY EMERGENCY

RECOVER PRACTICES
IMPROVE PRACTICES

ADDITIONAL
RESOURCES

FILLN WORKBOOK

COLLEGE OF F00D AGRIULTURAL,
RN ENRONMEN AL STENCES

Agritourism Ready

A One Stop Shop for preparing your emergency
management plan

need for
develop ter plan,

emergency preparedness plan or use i ther business. Part of is plan will be @ posted

fip-chart for

and mingaton of the emergency.

the

plan and eanaisobe
used by educarors to teach tis curiculum

Communities in which they exst.

Follow us st sy ect ) and clck follow
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https://u.osu.edu/fox.264/

Activities to print
Presentation slides
leeds.2@osu.edu
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