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EBITE RESOURCE GUIDE 
Introduction to Logic Models 

Purpose 
In this guide, you will learn what Logic Models are and how important they are to designing and 
implementing school or classroom practices or programs. You will also learn how to design your own 
Logic Model, guided by examples. Under ESSA, Logic Models are a requirement for Level 4 interventions. 
 
What are Logic Models? 
After identifying a gap or problem area to be addressed (e.g., “we want to increase HS graduation 
rates”) and your understanding of its underlying or “root” cause (e.g., "individual students experience 
lack of belonging at our school”), a Logic Model is used to outline your approach to addressing the 
problem. The Logic Model is a visual and systematic way to describe your approach in terms of the 
relationships between available resources, program activities, and anticipated changes or results. Logic 
Models show how a program is intended to “work” and how a series of activities is intended to achieve 
expected outcomes.1 Developing a Logic Model for a problem statement or a program: 

o enables you to think through all necessary resources/activities needed for the selected program  
o assists in identifying clear outcomes and impacts of the selected program  
o serves as a tool to help guide and measure your progress  

When “read” from left to right, a Logic Model describes program basics over time from planning to 
expected results. The Logic Model corresponds to a chain of reasoning or “If...then...” statements which 
connect the program’s parts.2 The figure below shows how the basic Logic Model is constructed. 
 
Basic Logic (top) and Logic Model Components (bottom):   
 

 
 
Activities and outcomes of a clearly defined Logic Model should be SMART: Specific, Measurable, 
Action-oriented, Realistic and Timed. The SMART Goal approach assures reachable outcomes and helps 
with methodical planning to meet long-term goals.  

 
1 W.K. Kellogg Foundation. (2004). W.K. Kellogg Foundation logic model development 
guide. Retrieved from https://wkkf.issuelab.org/resource/logic-model-development-guide.html 
 
2 W.K. Kellogg Foundation/Mosaica. Retrieved from 
https://cctst.uc.edu/sites/default/files/cis/using%20the%20logic%20model%20for%20program%20planning.pdf 
 

https://wkkf.issuelab.org/resource/logic-model-development-guide.html
https://cctst.uc.edu/sites/default/files/cis/using%20the%20logic%20model%20for%20program%20planning.pdf
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Why are Logic Models Important? 
After identifying the problem, exploring the research for support on underlying causes and potential 
remediations, and choosing a practice or intervention, developing a Logic Model is the next step an 
educator should take to help design and implement a program or intervention. The Logic Model 
provides support for the “evidence” on how a program is expected to work, particularly as a 
requirement for Level 4 interventions. 
 
The Three Steps to Using Level 4 Evidence-based Strategies3 

 
After exploring existing research, the Logic Model provides a visual and a systematic framework for an 
educator to map out all important components of a targeted issue and its solution. It is a wonderful tool 
to guide lesson planning, selection of high-quality instructional materials for teaching, as well as 
program implementation, monitoring, and evaluation.  
 
How are Logic Models Used? 
 
Program & Evidence Implementation 
The Logic Model is the foundation of one’s program and evaluation. It should be continually used to 
check progress throughout the program. The Logic Model:  

• Helps anticipate and discover problems within aspects of the selected program 
• Allows necessary corrections and improvements to be made while the program is in operation 

The most basic Logic Model is a picture of how you believe your program will work. It:  

• Uses words/graphics to describe the sequence of activities likely to bring about change 
• Illustrates how activities are linked to the results the program is expected to achieve 

Program Evaluation 
The process of creating a Logic Model provides a roadmap to developing a robust program evaluation. 
The outputs, outcomes, and impact sections of the Logic Model provide benchmarks to measure 
performance and program success. 
 
Parts of a Logic Model 
While variations in Logic Models exist, the shared goal is to identify the inputs and activities that will 
lead to desired learning gains, behaviors, and other effects. Based on W.K. Kellogg Foundation’s well-

 
3 Empowered by Evidence: Using Level 4Evidence Strategies, Ohio Department of Education Retrieved 
from https://education.ohio.gov/getattachment/Topics/Research-Evaluation-and-Advanced-Analytics/5-Steps-to-Being-Empowered-by-
Evidence/Empowered-by-Evidence-Resources/Evidenced-Based_Level-4-Guidance.pdf.aspx?lang=en-US  
 

https://education.ohio.gov/getattachment/Topics/Research-Evaluation-and-Advanced-Analytics/5-Steps-to-Being-Empowered-by-Evidence/Empowered-by-Evidence-Resources/Evidenced-Based_Level-4-Guidance.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Research-Evaluation-and-Advanced-Analytics/5-Steps-to-Being-Empowered-by-Evidence/Empowered-by-Evidence-Resources/Evidenced-Based_Level-4-Guidance.pdf.aspx?lang=en-US
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known Logic Model guide4, the following graphic illustrates the “if… then…” logic that guides program 
implementation decisions. We provide an example using the Kellogg template (Appendix A) below. 
 
“If-Then” Logic to Guiding Logic Model Development4 

 
 

 
Getting Started 
Here is an example situation: In your Ohio school district, you discovered that last year approximately 
12% of the high school students in your area dropped out of school. How can you increase student 
engagement and high school graduation rates?  
 
 

Planning Examples/Considerations 
1. Resources/Inputs: People as well as 
financial, organizational, and community 
resources available to address an issue 

coordinators, mentors, teachers, 
data input team, funding supports  

2. Activities: actions to be completed using the 
resources available 
 

Activities could be based on those from a 
collaborative home-school-community intervention, 
such as mentor check-ins, designed to increase 
likelihood of students staying in schools (See other 
activities in example Logic Models below) 

Intended Results Examples/Considerations 
3. Outputs: types, levels, and targets of 
services resulting from activities; evidence of 
activities occurring 

 

1386 students at risk of disengagement or dropout 
served through classroom-wide or individual 
activities; 8 training sessions for mentors delivered 
throughout the year 

4. Outcomes: immediate specific changes in 
target group 

Outcomes could be short- or long-term. For 
example, after 3 months, improved mentor-student 
relationships are expected; after 1 year, student 
motivation and school engagement will increase 

5. Impact: fundamental long-term changes 
occurring in the classroom, school, or 
organization resulting from program activities 

school drop-out rate decreases to 9% or less within 
3-5 years 

 
4 W.K. Kellogg Foundation Logic Model Development Guide, 2004 
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Overall Context Examples/Considerations 
Assumptions: underlying beliefs about how 
your program will work that impact program 
success; based on theory, research, evaluation 
knowledge, etc. 

Research shows that student engagement impacts 
retention and motivation. Engaging students 
through mentoring will decrease drop-out rates.  

External Factors: environmental conditions at 
school, community, and home that you have 
little control over but can affect attainment of 
outcomes 

Degree of teacher-family connections. For example, 
schools with stronger existing teacher-family 
connections may experience stronger program 
benefits 

 
Note that assumptions and external factors are important contextual or theoretical factors that help 
understand how well a program, practice, or intervention may be implemented in your own setting.    
 
  Your Turn: Use the Logic Model Development template in Appendix A (Click here to download an 

editable copy) to sketch out your specific need(s). Examples of completed Logic Models can be 
viewed in Appendix B. 

 
 

Resources 

Guides on Logic Model development 
• Logic Model Development Guide, W.K. Kellogg Foundation (2004) 
• Definitions of Logic Model Components, Institute of Education Sciences (n.d.) 
• Empowered by Evidence: Using Level 4 Evidence-Based Strategies, Ohio Department of 

Education (2018) 
• Developing Logic Models for Teacher Leadership Initiatives, Ohio Department of Education 

(2019) 

Videos 
• Video Explaining Logic Models, Pennsylvania Coalition Against Rape (2:48min)  
• Video Introducing the Education Logic Model, Institute of Education Sciences (7:01 min) 

Logic Model Examples 
• Literacy Rate Improvement, New York Public Library Logic Model (2016)  
• Emozi Social Emotional Learning Program Logic Model, PATHS program (2021) 
• Example Logic Model for Schoolwide SEL Intervention, RAND Corporation (2017) 
• Curriculum Evaluation Example Logic Model, Learning by Making, Sonoma State University 

(2017) 
• 4-H Developing Youth Leaders Logic Model, University of Wisconsin-Madison (2009) 
• College Ready Sample Logic Model, REL Northeast & Islands (2014) 
• Check & Connect: A Comprehensive Student Engagement Intervention, University of Minnesota 

(2014) 

 

https://docs.google.com/uc?id=1DI9dY-D7htkqGMabzNQuboGO8jAodNoE&export=download
https://wkkf.issuelab.org/resource/logic-model-development-guide.html
https://ies.ed.gov/ncee/rel/regions/central/pdf/CE5.3.2-Definitions-of-Logic-Model-Components.pdf
https://education.ohio.gov/getattachment/Topics/Research-Evaluation-and-Advanced-Analytics/5-Steps-to-Being-Empowered-by-Evidence/Empowered-by-Evidence-Resources/Evidenced-Based_Level-4-Guidance.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Research-Evaluation-and-Advanced-Analytics/5-Steps-to-Being-Empowered-by-Evidence/Empowered-by-Evidence-Resources/Evidenced-Based_Level-4-Guidance.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Teaching/Teacher-Leadership/Ohio-Teacher-Leadership-Toolkit/Ohio-Teacher-Leadership-Process-Model-Design/DevelopingLogicModels.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Teaching/Teacher-Leadership/Ohio-Teacher-Leadership-Toolkit/Ohio-Teacher-Leadership-Process-Model-Design/DevelopingLogicModels.pdf.aspx?lang=en-US
https://www.youtube.com/watch?v=HY8AWSkKRWQ
https://www.youtube.com/watch?v=BrN27HcMm9k
https://www.urbanlibraries.org/assets/AS-30._NYPL_Literacy_Leaders_Logic_Model.pdf
https://static1.squarespace.com/static/5c6448da8155123e169a7979/t/6181a7f2eef4ac6d305b86c0/1635887092347/Emozi-LogicModel.pdf
https://www.rand.org/pubs/research_reports/RR2133.html
https://lbym.sonoma.edu/lbympublic/wp-content/uploads/2018/06/LbyM_report.pdf
https://lbym.sonoma.edu/lbympublic/wp-content/uploads/2018/06/LbyM_report.pdf
https://fyi.extension.wisc.edu/programdevelopment/files/2016/03/LogicmodelStrengtheningclubleadershipJJens.pdf
https://osse.dc.gov/sites/default/files/dc/sites/osse/publication/attachments/REL_Workbook.pdf
http://checkandconnect.umn.edu/contactus/About_and_SelfAssessment.pdf
http://checkandconnect.umn.edu/contactus/About_and_SelfAssessment.pdf
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Appendix A: Kellogg Logic Model Template5  (Click here to download an editable copy)  
 

Resources Activities Outputs Short- & Long- 
Term Outcomes Impact 

Resources needed to achieve our 
program: 

To address our issue, we will use 
our resources to accomplish the 

following activities: 

In accomplishing our planned 
activities, we will deliver the 

following number of services to 
participants: 

If planned activities are 
accomplished, we expect these 

immediate and long-term 
changes: 

If benefits to participants are 
achieved, we expect these 

changes in our organizations, 
communities, or systems: 

         
 

 
  

 
5 https://wkkf.issuelab.org/resource/logic-model-development-guide.html  

Assumptions:   External Factors:   

https://docs.google.com/uc?id=1DI9dY-D7htkqGMabzNQuboGO8jAodNoE&export=download
https://wkkf.issuelab.org/resource/logic-model-development-guide.html
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APPENDIX B: Examples of Completed Logic Models 

Here are examples of completed logic models. There may be deviations from the W.K. Kellogg Foundation logic model described above. 
Nonetheless, logic models share foundational elements to show how a program is intended to “work” and how a series of activities is intended to 
achieve expected outcomes. 
 

1. Emozi Social Emotional Learning Program Logic Model, PATHS program (2021)6 

 

 
6https://static1.squarespace.com/static/5c6448da8155123e169a7979/t/6181a7f2eef4ac6d305b86c0/1635887092347/Emozi-LogicModel.pdf 

https://static1.squarespace.com/static/5c6448da8155123e169a7979/t/6181a7f2eef4ac6d305b86c0/1635887092347/Emozi-LogicModel.pdf
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2. Example Logic Model for Schoolwide SEL Intervention, RAND corporation (2017)7 

 

 
7 https://www.rand.org/pubs/research_reports/RR2133.html (p63) 

https://www.rand.org/pubs/research_reports/RR2133.html
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3. Literacy Rate Improvement, New York Public Library Logic Model (2016)8 

 

 
8 https://www.urbanlibraries.org/assets/AS-30._NYPL_Literacy_Leaders_Logic_Model.pdf 

https://www.urbanlibraries.org/assets/AS-30._NYPL_Literacy_Leaders_Logic_Model.pdf
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4. Curriculum Evaluation Example Logic Model, Learning by Making, Sonoma State University (2017)9 

 
 
 

 
9 https://lbym.sonoma.edu/lbympublic/wp-content/uploads/2018/06/LbyM_report.pdf 

https://lbym.sonoma.edu/lbympublic/wp-content/uploads/2018/06/LbyM_report.pdf
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5. 4-H Developing Youth Leaders Logic Model, University of Wisconsin-Madison (2009)10 

 

 
10https://fyi.extension.wisc.edu/programdevelopment/files/2016/03/LogicmodelStrengtheningclubleadershipJJens.pdf 

https://fyi.extension.wisc.edu/programdevelopment/files/2016/03/LogicmodelStrengtheningclubleadershipJJens.pdf
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6. College Ready Sample Logic Model, REL Northeast & Islands (2014)11 

 
11 https://osse.dc.gov/sites/default/files/dc/sites/osse/publication/attachments/REL_Workbook.pdf 

https://osse.dc.gov/sites/default/files/dc/sites/osse/publication/attachments/REL_Workbook.pdf
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7. Check & Connect Logic Model: Promoting Student Engagement at School, University of Minnesota (2014)12 
 

 

 
12 http://checkandconnect.umn.edu/contactus/About_and_SelfAssessment.pdf  

http://checkandconnect.umn.edu/contactus/About_and_SelfAssessment.pdf

