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AGI-DC: Learning advocacy 
and policy making







AGI-Rome: Learning Refugee 
Service, Forced Migration and 

Anti-Human Trafficking







The jigsaw puzzle of  
FORCED MIGRATION  

Refugee 
Exodus 

Protection 

Migrant 
Smuggling 
Integration 

Slave 
Trafficking 
Bonding  



"May every parish 
and religious 
community in 
Europe host a 
refugee family."  
 
Pope Francis 





AGI-Rome: Global-Local 
Experiential Learning 



EXPERIENTIAL LEARNING INTEGRATION

•  Experience à Interpersonal + Interorganizational + International 
•  Learning à Theory + Immersion + Collaboration  
•  Integration à Education + Service + Career 



Academic Global Immersion (AGI) 

1. More than study abroad 
•  Global consulting for organizational needs 
•  Institutional strategic partnerships for mission alignment 
•  Curricula integration for expanding learning  

2. More than academic tourism  
•  International service learning through professional services 
•  It’s not about me… it’s about them: Mohammed story  
• Change the world from here, there, and here again. 



AGI PEDAGOGICAL MODEL 

PREPARATION: 
 

Integration with 
nonprofit curriculum 

 
Global perspectives 

for international 
legal and cultural 

dimensions of 
nonprofits and 

NGOs 

IMMERSION 
 

Balance between lectures of 
leaders and managers and 

experiential learning through 
organizational visits 

 
4C approach: Cultural + 

Content + Competence + 
Continuation 

RETURN 
 

Assignments 
aligned with the 

needs of the org.  
 

Events 
(conferences) 

geared at 
‘localising’ the 

global experience  



USF FOR FREEDOM 2015 
A SYMPOSIUM ON JESUIT REFUGEE SERVICE, FORCED MIGRATION AND 
MODERN SLAVERY: May 30, 2015 

USF4FREEDOM.ORG 

A collaboration between international NGOs and Bay Area NPOs engaged in service, advocacy, 
and accompaniment of forced migrants and victims of modern slavery 



Cross-sector Organizational Matrix

ACADEMIC  
as convener 

NGOs  
national / 

international 
NPOs  

local / regional 

GOs / IGOs 
local / national / 

international  



Assignments Integration
•  Infographics on forced migration and modern slavery 



Assignments Integration
•  Case studies and research papers  USF4FREEDOM.ORG  |  WEInstitute.org 



AGI-PNA
Learning about Global 

Responsibility & Competence



International Nonprofit Organizations  
International organizations focus their efforts outside U.S. borders. Development relief organizations, 
human rights advocates, peace and security nonprofits, and organizations that promote international 
understanding all fall into this category. 
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Guide star NPOs/NGOs 

https://www.guidestar.org/nonprofit-
directory/international.aspx  



Learn about international nonprofits 

1.  The second wealthiest foundation 
(36M) is based in the NL and is 
called… 

2.  The biggest NPO/NGO (110,000 
employees) is in Bangladesh and 
is called…  

3.  There are more than 4 thousand 
NGOs with consultative status with 
the United Nations under… 



International Legitimacy: NGOs and NPOs 

1.  Jesuit Refugee Service (JRS) an international NPO (registered as a 
501(c)(3) in DC http://jrsusa.org/  

2.  JRS is also an international foundation registered with the Vatican City 
http://en.jrs.net/  

3.  JRS is also registered in various countries including Italy like the 
Centro Astalli which is part of JRS-Italy, an ONLUS 
http://centroastalli.it/  



Fourth Sector: Hybrid and Multi sector Orgs.  

1.  NFS is a nonprofit 501(c)(3) in CA http://notforsalecampaign.org/  
2.  It provides business solutions with hybrid (social venture) and 

mixed sector organizations. http://www.justbusiness.is/  

Just Business  
SOCIAL INVESTMENT  



IGOs & iNGOs: IOs 
Learning from the complexity of ORGs at the international level with 
Intergovernmental Organizations, international nongovernmental 
organizations, and international organizations in partnership with national / 
local NGOs 



Thank you! Questions? 

Contact me at mtavanti@usfca.edu


