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Opportunity for 
Improvement
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There is a lack of interest in a home 
meal delivery service.
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4 of 80 members
still receive delivered meals at FISH.



Commonside staff are stretched thin.

Volunteers are 
sometimes unreliable.

Limited to existing 
staff.

There is no desire to 
ride a bike.

5



Purchasing an electric meal delivery 
bike would require constant use.

£4,590
Average cost of an 
electric cargo bike

>10,000
Miles needed to offset 

initial investment
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Loneliness can have adverse effects on an 
elderly person’s wellbeing.

never used the internet before, 
therefore had trouble with technology

84%

1.4 million older people often feel lonely.

Increased risk for:
● Dementia
● Anxiety
● Depression
● Heart failure
● Premature death
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Identify strategies to increase attendance at the 
Pollards Hill Lunch Club following its reopening after 

the end of COVID-19 lockdowns.

Make the lunch club more 
welcoming and engaging

Improve methods of 
advertising and outreach  
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Objective 1
Making the lunch club more 
welcoming and engaging.
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A welcoming, inclusive environment is 
important to lunch clubbers.

“You are made to feel 
welcome.”

like socialization and the friendly atmosphere.

Hope Coffee Club Tamil Lunch Club

“One of the best coffee 
clubs in the area.”

Wish they could have the 
service more often.

Felt like a family coming 
together.

Bring a Friend Day



Creative ways to mix up lunch clubbers 
should be introduced.
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Do you sit with 
same people during 

lunch service?

Do you sit in the 
same spot?

Do you like the 
round table setup?

Would you prefer a 
long rectangular 

table?

Do you try to 
include new 
members?

No DependsYes



New and familiar activities will help create 
an engaging lunch club experience.
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Lunch clubbers are most excited 
about exercise classes.

13 members across some of the clubs we visited.

Silver Youth Club

Scattergories
Quizzes
Bingo

Wimbledon Guild

Games
Workshops

Classes

F.I.S.H. Lunch Club

Excursions
Parties



Activities We Recommend

Bingo Name That Tune

Bean Bag Toss 
Tournament

Excursions

Outdoor Picnic

Themed Events

Guest Speakers

Personal Safety 
Session

Quizzes

Films/MoviesIT Classes

Bring-a-friend 
Day

Dance Classes

Card & Board 
Games

Reflection Group
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Membership flexibility should be 
promoted more.

Hope Coffee Club Commonside Staff

“Members are 
completely free to pick 
their days but must call 

by the morning of at 
the latest.”

“Less of a commitment 
would be better.”

Lunch Clubbers

“We usually don’t have 
time to participate in 

activities.”

14



Objective 2
Improve methods of 

advertising and outreach.
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Traditional advertising is still relevant 
yet less present since COVID.

16

Word of Mouth
“I do not know of any other way 
to hear about this place [unless if 

it’s through a friend].”

Leaflets
Currently handed out at front 
entrances, but used to be on 

display around the community.



Advertisement: Leaflet Design
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Lunch clubbers and visitors are curious 
about what is going on at 

Commonside.
Hope Coffee Club
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“They need a menu board so 
people can see what they are 

making.”

Pollards Hill Lunch Club
Staff reported being asked about 
menu directly, or members look 

at the board.



Advertisement: Poster Design
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Technology usage among lunch 
clubbers varies greatly.
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3 members comfortable
1 member uncomfortable
3 members very uncomfortable

3 members actively use
4 members do not use

4 members primarily use
3 members do not use

4 members regularly text
3 members do not text



Advertisement: Online Post Design
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Thank you!
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