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The Museum attracts many international
visitors

Over half of non-exhibition visits are

5000 from first-time international visitors,
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Many international visitors have turned to
guided tours to experience the Museum

Tours give visitors
the chance to
experience the
Museum in their
native language.




espite the prevalence of international tour groups
(ITGs), the Museum has limited information abou
them




The Museum has published
guidelines for large groups

| “Groups must enter
s through the Montague
2 Place Entrance”

“Tour groups are not
permitted in rooms -, ™
61,62, and 63" | r w ot 1

|

y-_" ﬂ‘y 7‘

“It Is suggested
groups of more than
30 are divided into

separate groups”




Our goal was to identify strategies to help the British
Museum manage ITGs and improve visitor experience.




We had three
objectives for our
research:

€@ Characterise the behaviour of
International tour groups

@ Determine the impact of
International tour groups on other
visitors

© Understand the needs and
experiences of international tour

groups




Initial
observation

Shadow observation:
Behaviours

@ Characterise the behaviour of international tour groups



Initial
observation

General group information: size,
spoken language, age range, voice
amplification use

16 observations were used Shadow observation:
to establish the typical ITG. Behaviours

@ Characterise the behaviour of international tour groups



data: where

Initial do ITGs go and for how long?
observation

are ITG
participants engaged, do ITGs
. size, follow guidelines®?

spoken language, age range, voice
amplification use We observed the same 16 groups
were used Shadow observation:
to establish the typical ITG. Behaviours

@ Characterise the behaviour of international tour groups



Shadow observation:
Impacts

Double-entry notes: do ITGs
slow or divert traffic? Do they
block sightlines? Do they
crowd any facilities?

We observed the same 16
groups.

@ Determine the impact of international tour groups on other visitors



Shadow observation: Instruments

Stop # Tags |Observations
5 ENG S.tandlng back from Hoa; some
pics
6 Introducing another guide/aide
12 ST B tight squeeze through doorway;
16 ST
group moved to back of statues
18 B DT to get a closer look (clockwise
circle)




Interviews

With five international
tour guides: what can the
Museum do to improve
their experience?

© Understand the needs and experiences of international tour groups



Interviews

With Are there any common aspects
: what can the of the tour people particularly
Museum do to improve like or dislike?

their experience?
What challenges do they face

while trying to conduct tours at
the British Museum?

© Understand the needs and experiences of international tour groups



ITGs have similar characteristics

Rooms

members visited rooms

Works
minutes visited works

seconds percent




ITGs successfully engage members
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Tours vary based on spoken language

The three groups that visited the E
Chinese Ceramics exhibit spoke =8
Chinese F= e
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The four groups that visited the
China and South Asia exhibit spoke
Chinese
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The only group to visit The Korea
Foundation Gallery spoke Korean




ITGs take similar routes
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Level 1
Lavel 1
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Montague  Groups
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Level -1 Anthropology Library Level 4
and Research Centre
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Level O Level 3
West East
stairs stairs
Down to
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Up to 69 mezzanine
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ITGs take similar routes

Level 2
Level 1
+
= Parth
rrnenon
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North stairs
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The typical ITG route

Level 2
Level 1
+
Lavel 1
Only up to 95 and 67
stairs
Montague  Groups
Place enfrance entrance

Level -1 Anthropology Library

and Research Centre
North stairs

Up to 24 and Great Court or down
to the Montague Place entrance
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The typical ITG route

Level 2
Level 1
+
Lavel 1
Only up ta 96 and 67
stairs
Montague  Groups
Place enfrance entrance

Level -1 Anthropology Library

and Research Centre

North stairs
Up to 24 and Great Courl or down
1o the Montagus Placs entrance
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The typical ITG route

Level 2
Level 1
+
Lavel 1
Only up ta 06 and 67
stairs
Montague  Groups
Place enfrance entrance

Level -1 Anthropology Library

and Research Centre

North stairs
Up to 24 and Great Courl or down
1o the Montagus Placs entrance
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The typical ITG route

Level 2
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Level 1 332
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Only up ta 06 and 67

Montague  Groups
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Level -1 Anthropology Library
and Research Centre

North stairs
Up to 24 and Great Courl or down
1o the Montagua Placs entrance
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The typical ITG route
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Only up to 95 and 67
stairs
Montague  Groups
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and Research Centre
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Up to 24 and Great Courl or down
to the Montague Place entrance
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The typical ITG route

Level 2
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+
Lavel 1
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stairs
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The typical ITG route

Level 2
Level 1
+
Lavel 1
Only up to 95 and 67
stairs
Montague  Groups
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Level -1 Anthropology Library

and Research Centre

North stairs
Up to 24 and Great Courl or down
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The typical ITG route

Level 2
Level 1
+
Lavel 1
Only up to 95 and 67
stairs
Montague  Groups
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and Research Centre
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The typical ITG route
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The typical ITG route
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The typical ITG route
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stairs
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The typical ITG route

Level 4

Level 3

West
stairs
Down to

Members®
Room

East
stairs

Down to
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The typical ITG route

Level 4
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West
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Down to
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The typical ITG route
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The typical ITG route

Montague  Groups
Place entrance entrance

Level -1

Level O

Level O

Anthropology Library
and Research Centre

North stairs
Up to 24 and Great Courl or down
to the Montagus Place entrance
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Layout changes could improve flow
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Visitors are impacted most in the Assyrian Galleries
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Visitors are impacted most in the Assyrian Galleries




Visitors are impacted most in the Assyrian Galleries
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ITGs had the most
friction with other
private tours

Interviewed guides reported
that it was difficult to share
space with large tours.

Noise was a consistent
problem for guides.




ITGs had the most
friction with other
private tours

Interviewed guides reported
that it was
with large tours.

Noise was a
for guides.

“I would skip objects if
there are other groups
around them or other
guides taking a long
time in front of it

“...there were lots of
schools at the same
time, so | had to
scream a little bit.”



Changes to the tour guidelines
could lessen impact of ITGs

Encourage use of
amplification systems

Recommend
shortening
stops to 5
minutes

Restrict
guiding in
rooms 7
and 10



Further research is necessary to better
contextualize the behaviour of ITGs

Summer research Visitor perspective School groups



This project would not have been
possible without the help of:

British Museum Staff:
Stuart Frost, Natasha Furey,
Lisa D'’Agostino

WPl Staff: Chrys Demetry, Rick
Vaz, Lorraine Higgins, Dominic
Golding

All guides we interviewed
and observed




Thank you
for listening

Any questions?
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