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Background

> What is a Cultural District?

> What are the Advantages and

Challenges of a Cultural
District?

> What is the Nantucket Cultural
District?
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What are the Advantages and Challenges of a CD?

> Advantages
o Economic Incentives
o Cultural Expansion
o Community Involvement

> Challenges
o QGentrification
o QOver-commercialization
o Sustainability




What is the Nantucket Cultural District (NCD)?
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Mission Statement

Assist the Nantucket Cultural District by
developing a community outreach plan and
creating a system to collect and evaluate

metrics to measure the impacts of the district.
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Objectives

4 )

Select
Appropriate
Metrics

. J

4 )

Collect Data on
Selected Metrics

. J

4 )

Create System
to Report and
Analyze Metrics

Backgroun

> Outreach

. J

> Data Tool




Project Goals

> Develop Data Collection System

o Annual Report required for state designation
> Increase Knowledge of District

o Expand Social Media & Internet Presence
> Support Creation of Linkages




Methods

> Metrics
> |nterviews

> Focus Group

11




Metrics (

Metric: Adapted From:

Internet/Social Media Presence Springfield Central Cultural District
Changes in District Partnership Springfield Central CD & Americans for the Arts
Number & Types of Major Cultural District Events. Required in MD, KY

Registration Numbers for Cultural District Events Salisbury Cultural District




Interview Process




Focus Group
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> Qutreach Plan
o Social Media

o Website

> Data Collection and Analysis
Tool
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Social Media O

Three Platforms

\M.
W Hootsuite"
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Nantucket
Cultural District

@NantucketCulturalDistrict




NCD Website: http://nantucketculturaldistrict.org \ >
Home | Visit the District | Explore Nantucket | About Us | Contact ,,

The Nantucket Cultural District embraces the downtown's wealth of arts, i
culture, and history. In the heart of the island, it is a place to find live Nantucket Cultural District
performances, concerts, lectures, art, and cultural exhibits throughout the Mon, Dec 12, 2016

year. Discover the cultural institutions within the district's 28 blocks of art
galleries, theatres, retail shops. restaurants, bustling nightlife, and charming




NAC's Nantucket Art's Festival

Nantucket Arts Council’s fall festival opens Friday, September 30 and closes on
Sunday, October 9 of Columbus Day Weekend. This annual celebration spotlights
the broad array of arts and culture on Nantucket, with plans in progress for this
year's celebration to include visual, musical, theatrical, literary, and other fine arts
along with appreciation of the island’s historical, architectural, and other cultural
assets.

Go to link 18



Qutreach
X Create a WiX sitel
Home ‘ Visit the District | Explore Nantucket | About Us | ContactUs | Partners (. Donate. ..

Check In with Department ot Culture and lourism and the Chamber of

Commerce about our vibrant year-round downtown festivals and activities.

[ NecD & District Events Weekly  Monthly ¢ Today >

NHA Festival of Trees

2 days ago
‘ Nantucket Cultural District 1 © 10:00am-5:00pm
| ] Sun © Whaling Museum, 13 Broad St, Nantucket, MA 02554, USA
B Read mere...
Nantucket Community Chorus - Sing a Joyful Song!
1" © 4:00pm-5:00pm
Sun 9 Congregational Church Nantucket
B Read more.
NHA Festival of Trees
16 © 10:00am-5:00pm
Frl 9 Whaling Museum, 13 Broad St, Nantucket, MA 02554, USA
S Aweek ago B Read more...
‘ Nantucket Cultural District
L | We're busy putting the final touches on the Festival of Trees Think Different Film Series: Digital Dharma
at the Whaling Museum for tonight's sold-out Preview Party \e"/b
4 There are over 80 amazing trees this year crafted by 16 © 7:00pm-9:00pm
o ihe {1y Yol can sse the Fri @ Nantucket Atheneum, 1 India St, Nantucket, MA 02554, USA
all starting tomorrow when the Festival of Trees Opem’,' o @ Readmore...
Join our District Shoutouts! Sign Up for our Quarterly Newsletter
Immediate update he Nantucket Cultura t!
Name
| Name |
Email*

| Email Address

| you@example.com

Subscribe Now Subscribe




NCD G District Events Weekly Monthly

NHA Festival of Trees
R 2 days ago
. Nantucket Cultural District © 10:00am-5:00pm
S ] @ Whaling Museum, 13 Broad St, Nantucket, MA 02554, USA
Read more...
The Nantucket Community Chorus
HoLiDAY CONCERT
SING A JOYFUL SONG! Nantucket Community Chorus - Sing a Joyful Song!
© 4:00pm-5:00pm
@ Congregational Church Nantucket
Read more...
NHA Festival of Trees
© 10:00am-5:00pm
@ Whaling Museum, 13 Broad St, Nantucket, MA 02554, USA
P . A week ago Read more...
- Nantucket Cultural District
- We're busy-puttmg the final toulche's on the Fest|va?| of Trees 4 Think Different Film Series: Digital Dharma
at the Whaling Museum for tonight's sold-out Preview Party &
# There are over 80 amazing trees this year crafted by © 7:00pm-9:00pm
members of the Nantucket community. You can see them 9 Nantucket Atheneum, 1 India St, Nantucket, MA 02554, USA
all starting tomorrow when the Festival of Trees opens 0 J Read more...




Join our District Shoutouts!

Email Address

COME TO THE
HALLOWEEN PARADE!

The Halloween Parade begins on Monday at 4:30pm on Main st. Come enjoy
candy, haunted houses, and fire trucks! Dont miss your chance to show off you
awesome costume!

{ ) Created with Wix ShoutOut Love It? TryitlIts Free.




Explore Nantucket

Results

Nantucket Cultural District

Eeplore Nantucket

Visit and enjoy our cultural partners outside the Nantucket Cultural District with their 11 categories: Accommodations,

Art Galleries, Banks, Boating, Cultural Institutions, Food Vendors, Parks, Real Estate, Resturants, Shops and Social
Organizations

Legend
9 Accommodations 9 Banks 9 Cultural Instituions 9 Parks 9 Resturants
Social Organizations
9 Art Galleries ;/ Boating 9 Food Vendors 9 Real Estate 9 Shops
Ak [N - _—
4 || + | Enter current address or click arrow for current location @ Marta ‘M|tche|| Association
7 o Aquarium
Radius “ Ea%\of‘ . 28 Washington St.,Nantucket, MA 02554
ot
Any ¢ st = - ,
w | : , o Maria Mitchell Association
Category Children's. -\;aﬂ‘l % e
A’LL e @ Beach T uc\(giFe Organization
Cultural Instif 5 % o o ! s ot 89 Nantucket Ave,Nantucket, MA 02554
27 % @D <o Y
CORNC T g v
A0 @ s Nantucket Atheneum
I ~ 1 India St.Nantucket, MA 02554
& Nantucket Atheneum
S 1 India St.,Nantucket, MA 02554
"Pond Park < i ¥
Gay St é’ Nantucket Historical Assoc.
o Hostetler Gallery @ @ _ g Whaling Museum
L’bem‘s @ © Hy-Line Cruises 13 Broad St.Nantucket, MA 02554
: rssey St dia St
\ndia St ¢ Pete's Fresh Fish Prints © Nantucket Theatre Workshop
Rose 2 Center St,Nantucket, MA 02554
Liberty St %5
9 %m Quaker Meeting
Nantucket Downtown = .
T House/Research Library
Historic District
7 Fair St. Nantucket, MA 02554
<
Main g £ aenoot S United Methodist
%ﬂ 3 Church/Centre Stage Theater
|5 5 P (=} 2 Centre St Nantucket, MA 02554
' = L

[ T Y ey

X Create a WiX sitel
Home | Visit the District Explore Nantucket | About Us I ContactUs | Partners Donate




Legend

¥ Accommodations Banks Cultural Instituions Parks § Resturants
Social Organizations
V¥ Art Galleries Boating Food Vendors ¥ Real Estate § Shops

) Maria Mitchell Association
7S —ox Aquarium
Radius : E_QS}\O\Z - 28 Washington St.,Nantucket, MA 02554

Any
c e Maria Mitchell Association
atego ildren's L
o s ¢ Beach Organization
Cultural Institutions < ) 89 Nantucket Ave,Nantucket, MA 02554

>4 l(:)‘_
5
@ Nantucket Atheneum
1 India St.,Nantucket, MA 02554

A

Nantucket Atheneum

1 India St.,Nantucket, MA 02554
"Pond Park

Gay St Nantucket Historical Assoc.

h
Hostetler Gallery © @ o _ _ Whaling Museum
& O Hy-Line Cruises 13 Broad St.,Nantucket, MA 02554

N Lipgy,

Hussey St

Nantucket Theatre Workshop

A Ot , . ,
India > Pete's Fresh Fish Prints €)
2 Center St,Nantucket, MA 02554

rose U
Liberty St
Quaker Meeting

House/Research Library
7 Fair St.,Nantucket, MA 02554

Nantucket Downtown
Historic District

United Methodist

Satellite | Church/Centre Stage Theater
2 Centre St.,Nantucket, MA 02554

Map data ©2016 Google Terms of Use = Report a map error



Partners Page

X Create a WiX site! &
BT Nantu cket Cultural District Home ‘ Visit the District | Explore Nantucket | About Us | ContactUs | Partners (. Donate...)

Hello ack1éncd@gmail... w ?
elcome Partners ==

Forum Submit Event Percent Calculator

Collaborate with other Submit your Event to the Percent Calculator will help with
cket Cultural District Organizations! Nantucket Cultural District Calendar! submitting your data.

Click Here

Business Event Sales Data Cultural Org. Attendance Linkages Form

Submit your Business events sales data to Track your attendance and submit it to Submit your Linkage data to the
the Nantucket Cultural District! the Nantucket Cultural District! Nantucket Cultural District!

Click Here Click Here Click Here

Weekly List < December 2016 » Today

Click Here




Results

X Create a WiX sitel
Home | Visit the District | Explore Nantucket | About Us | ContactUs | Partners  (..Donate

Submit Event Percentage Calculator Event Sales Data [l Cultural Org. Attendance Linkages Form Partners Page

Welcome to the Forum Q Search

Get Started with Your Forum




Forum Example

_ﬁ"‘v
) E jrmetzger

Sweet! jeb9 commented on a post

Hi jrmetzger,

Hey | am a Theater looking for a Hestaurant to collaborate with. jeb9 commented on your post "Linkage Idea!"
in the forum Welcome to the Forum.

Check It Out

Email me at example@ex.com for details!

i:f?; jebs

Hi Jrmetzger,

| own a restaurant and am very intersted in learning more about your Collaboration
idea!
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Submit your Calendar Event

Results

Event Submission

Please fill out the below fields to register your event with the Nantucket Cultural District

* Required

What is your Organization? *

Chamber of Commerce

Name of the Event *

District Events

See what is happening in the district with our calendar. A month at a time.

Weekly List December 2016

Sun Man Tue Wed Thu Fri Sat
——
i x

NHA Festival of Trees

@ Friday, December 9, 10:00am-5:00pm

Christmas Stroll —

Location of the Event *

Nantucket Cultural Distrct

Description of the Event *

Annual event that brings tourists and residents down to the district to celebrate
Christmas a month early!

@ Whaling Museum, 13 Broad $t, Nantucket, MA 02554, USA

B The Festival of Trees is the NHA's holiday tradition that begins during
Nantucket's Stroll weekend and transforms the Whaling Museum into a
festive winter wonderland for the entire month of December. This event
features community-crafted trees designed by local merchants, nonprofit

organizations, artists and children.
Admission: NHA Members Free, Children under 6 Free, Nantucket Year-
round Residents (with D) $5, Youth (ages 6-17) $5, Seniors/Students $18,
General Admission $20.

www.nha.org

Home




> Qutreach Plan
o Social Media

o Website

> Data Collection and Analysis
Tool

28




Forms

What is the Name of Your Qrganization? * —|

What is the name of your business? *

> Cultural Organization R

Applebe:

What is the Name of your business? *

What year doeq

Please only input wholg

Attendance Whatype of

Hestaurani What type of business or organization do you operate? *

Choose
What is the datl |5 your Busing

O Yes What is the name of your linkage? *

! J 2016 No

> Linkage Data Collection

.| Whatdateard  what was the date of your linkage? *
What season id ifevent or linkage wi
representative of the]

) On-Season / / 2016

() oOff-Season 12 ;06 7 2016

L Shoulder-Seas What season is your linkage in?

Which event §

> Business and Event Whatis thena oot

) On-Season
() Off-Season

(' Shoulder-Season

NEXT

What type of business did you partner with? *
Choose 29




Business Events and Linkages Form

Business Event Data
and Linkages

> Likert Type
> Percent Change in

Business correlated
with Event

How dayou feel this event affected ypur business? *
7 3 4 5

1

Completely ~ ) —~ ~ Completely
Megative ; o ~ - - Positive Effect
Effect
What was thkc—: on the day of the event? *
1 2 3 4 9

Absolutely ~ —~ s g ;

Horrible s ./ Beautiful Day
[

= ==__ia
- L]




Percent Change Calculator

First, Input the date of the event into the
orange boxes below

Date of Event

Month {mm) Second, Input your actual data
Day (dd)

Year (yyyy)

into one of the rows below, for

the dates requested.

Lastly, For whichever row you inputed

Date date 1 date 2 date 3
Gross Sales
# of Customerg
Other Metric

data into take the percentages from
below and input those directly into the
Data Collection Form

Percent 7 days prior compared |[Event compared
change with event with 7 days after
Gross Sales ) 0 %%

# of Customerd
DOther Metric




Cultural Events Data Collection Form ‘>

Two Annual Cultural Events per
Organization

How many people attended)your event? *
=322 only input whele number yalues, Tor example 112, mot cne-hundred and twelve.

> Likert Type

o Opinion
o Weather

> Attendance

32



Data Analysis Tool

Results

Likert Scale

3.75

35

3.25

Average Opinion of Effect on Business by

Season

Average Opinion

Season

A

Seasons
B Cn-Season
B Off-Season

B Shoulder-

Season

*Fake data for presentation purposes

33



Data Analysis Tool

Results

Number of Feople

160

140

120

100

20

Average Attendance per Event Compared with

Current Year Attendance

125
I11D

All Evenis

129

146
115
112
1DI:II

Event 1 Event 2 Event 3

Events Tracked by Cultural Organizafions

B ~verage
Attendance

B Current
Year
Attendance

*Fake data for presentation purposes
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Data Analysis Tool

Percent Change in Gross Sales over Time by
Event
160 — Total
— Christmas
Stroll
75 : Daffodil
o Festival
fEf — Festival of
% A0 N Wreaths
3
2K}
o
25
0
Before Event After
Tllf:r‘lle *Fake data for presentation purposes 35




Data Analysis Tool

Lasting Percentage Impact of Linkages by
Business Type
30 B Museum
B Art Gallery
% B Shops
= 20 Bl Restaurant
0 B Accomm...
» B Theater
= 0
5 B Other
&
E
S‘E -20
-40
EJ_.'SfﬂE'SS T_'ﬂ:l-E.S *Fake data for presentation purposes 36




Results Recap

> |ncrease Knowledge of District @ HOOtSUIte" | yunucics Catinsal Districs

o Social Media Plan
O WebSite 2 0 1 6 Seehanshappemngmhemsmc
o Calendar

Nantucket Cultural District | Annual Report

> Annual Report for the MCC Google =

FORMS I
o Google Forms

.
o Data Collection Tool -

> Create and Foster Linkages 3 &
o NCD Partners Forum d S O PRI
| Picllz a é—étegory below to see threads in W _j

-




Recommendations

> Short term
> Adopt the New NCD Website
o Improve Social Media Presence
o Expand District Partnerships

> Long Term
o Begin Data Collection from Businesses
o Track Additional Metrics
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