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Background:	Sustainable	Nantucket	and	Local	Food	
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SN Mission: Build a more locally-based and self-reliant food 
system on Nantucket through providing education, expanding 

production, increasing demand, and improving distribution. 



Background:	Online	Local	Food	Platform		
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What does an online platform have? 
 
●  Producer and consumer profiles 

 
●  Order coordination options 

 
●  Product listings and details 

 
 
 
 

sourcewhatsgood.com 



Background:	Local	Food	Business	Models	

Sustainable Nantucket’s current business model 4 



Background:	Local	Food	Business	Models	

5 Food Hub business model 



Main	Opportunity	for	Improvement	
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●  SN ran an online platform pilot program 
in 2016 with WhatsGood 

 
●  SN was put in a challenging position 

○  Stakeholders need security 
○  Could not afford another bad year 



Mission	
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Create a recommendation for Sustainable Nantucket about which 
online platform they should use for local food sales coordination. 



Project	Objectives	and	Methods	

Objective 1: Understand perspectives in 
the Nantucket local food system 
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●  Interviews and a focus group with local 
farmers, chefs, SN delivery coordinator  

 
●  Created a concise list of features 

stakeholders wish to see in a platform 
 
 



Project	Objectives	and	Methods	

Objective 2: Test and assess 
platforms  
●  WhatsGood 
●  FarmersWeb 
●  Local Food Marketplace 
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Project	Objectives	and	Methods	(cont.)	
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Objective 3: Construct a 
recommendation by comparing 
features and cost. 



Project	Objectives	and	Methods	(cont.)	
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Objective 4: Compile insights and 
recommendations on local food 
system operations  
●  Communication 
●  Education 
●  Expansion 
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Results 



Objective	1:	Understanding	Perspectives	
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Coordinators (Sustainable Nantucket): 
●  Notifications about orders for delivery 
●  Notifications about platform updates 
●  Closed Nantucket network 

Consumers (Chefs): 
●  Inventory list: local, in stock 
●  Push notifications 

Producers (Farmers): 
●  Sales-percentage based fee 
●  Mobile capabilities 



Choose a product 
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Place your order 
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Major benefits of WhatsGood: 
 

✅  Easy to Use 
 

✅  Mobile App 
 

✅  Visible Product Photos 

Limitations of WhatsGood: 
 

❌  No push notifications 
 

❌  Evolving software 
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Major benefits of FarmersWeb: 
 

✅  Logistics Provider Account 
 

✅  Delivery Zones 
 
 

Limitations of FarmersWeb: 
 

❌  No farmer/chef connections 
 

❌  No mobile app 

❌  Complicated cost options 
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Major benefits of Local Food Marketplace: 
 

✅  Customizable mobile app 
 

✅  Visible product photos 

Limitations of Local Food Marketplace: 
 

❌  Designed for a food hub 
 

❌  Reduces producer/consumer 
interaction 
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Local Food Marketplace 
Billed to SN 

Setup Fee 
$1,498 (first year) 

Account & Application 
$2,976/year 

Content & Member Management 
$1,176/year 

$565/year 

$5,650/year 

Cost	Analysis	at		
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FarmersWeb 
3% of sales  

$40 or $75 flat rate 

$60/year 

N/A 

N/A 

$60/year 

$600/year 

WhatsGood 
1.5% of sales 

 

Fee 1: $30/year 

Fee 2: N/A 

Fee 3: N/A 

Cost per farmer: $30/year 

Total Cost: $300/year 

$2,000	sales	*	10	farmers	



Local Food Marketplace 
Billed to SN 

Setup Fee 
$1,498 (first year) 

Account & Application 
$2,976/year 

Content & Member Management 
$1,176/year 

$565/year 

$5,650/year 

Cost	Analysis	at		

24 

FarmersWeb 
3% of sales  

$40 or $75 flat rate 

$60/year 

N/A 

N/A 

$60/year 

$600/year 

WhatsGood 
1.5% of sales 

 

Fee 1: $30/year 

Fee 2: N/A 

Fee 3: N/A 

Cost per farmer: $30/year 

Total Cost: $300/year 

$10,000	sales	*	10	farmers	

$150/year $300/year Setup Fee 
$1,498 (first year) 

N/A N/A Account & Application 
$2,976/year 

N/A N/A Content & Member Management 
$1,176/year 

$150/year $300/year $565/year 

$1,500/year $3,000/year $5,650/year 



Platform	Recommendation	to	SN	
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Based on our evaluations and cost analysis, we recommend that SN 
continue their partnership with WhatsGood 
 

● Mobile app available 

● Strong partnership possibility 

● Least expensive for farmers 

● Fits current business model 



●  Increased communication between SN 

and WhatsGood 

○  Website/App updates 

○  Utilize the onsite chat feature 
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Sustainable	Nantucket-WhatsGood	Coordination	
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Potential 
Future 

Projects 



Farmer	Education	

●  Communication 

 

●  Marketing 

 

●  Cooperative planning 

28 Harvest Calendar 
http://www.farmfresh.org/learn/docs/harvestcalendar.pdf 



Delivery	Service	Expansion	

●  Borrow refrigerated truck 

 

●  Increase frequency 

 

●  Include local seafood 
producers and larger farms 

29 https://www.sustainablenantucket.org/wp-content/uploads/
2016/08/holding-fresh-produce-at-the-farmers-market.jpg 
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We would like to thank our liaisons at Sustainable 
Nantucket, their stakeholders, and our advisors for their 

information and assistance in our project.  

 
 

QUESTIONS? 


