Novel Approaches to Parking
Management on Nantucket
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Context



105%

Capacity of parking spaces during peak hours
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Goals & Objectives



Goal: Formulate and evaluate updated

options to manage downtown parking

& |dentified stakeholder perspectives

& Surveyed residents’ perspectives

}

Analyzed various facets of the problem

= Formulated short-term actions and long-tern
strategies to inform public choices




Goals of Nantucket Board of Selectmen

& |nstitute a parking management program

= Create commissions and funds

<= Engage an independent consultant



Stakeholder

Perspectives

Photo: Brian Sager



15 Town Officials
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INTERVIEWS

5 Selectmen

4 Private Organizations

Photo: Brian Sager



Pedestrians & Traffic

45% stakeholders mentioned pedestrian traffic is problem

== Pedestrians: ignore crosswalks and obstruct traffic by walking in
street

= Bikers: ride on sidewalks, displacing pedestrians
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“= |ncreased penalties




Employee and
Commercial Vehicle
Parking Issues

< Dedicated employee parking
& “Hidden cost”

= Construction boom

&= Divert contractor vehicles

Violators will be
towed at owner’s

€Xpense,
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Public Perspectives
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112 Madaket Residents
29 Tom Nevers
21 “Mid-Island”

19 Pocomo

/3 Other
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Paid Parking Divide

50% 43%

One-Time Fee Hourly Rate

7%

No Respon




Downtown Permit (est)

$1,050,000

Plus other existing permits & tickets (est)

$1,413,916



1st — Increasing shuttle buses services
2nd — Developing satellite lots

( 3rd — Paving and improving bike paths >

( 4th — Increasing parking enforcement >

< 5th — Improving sidewalks >

( 6th — Marketing of other transportation >
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Shuttle Buses

49% 295%

1st or 2nd Priority Willing to ride shuttle bus




Conclusions



< I[nsufficient turnover

< Need for paid parking

< Difficult to alter parking
behavior




Recommendations



Walkable Area

Study Area
--- Core Business District

Legend

=
|m ©
© (Vp)
= S
<
-
w oS
m W& 3
w <=8 &
VO =& o
8 v K.
I o S
-
- ¢33 <
qv = =
e.m nt
& Mkm o v
X @©
7 E§ 3T



Medium-Term

= RFID tags to replace stickers

Demand-driven pricing

== through hourly rate replaces

flat-fee
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Return to:
Customer Service Center

27 Midstate Drive
Auburn, Massachusetts 01501-1861
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www.mass.gov/ezpassma
1-877-627-7745




Long-Term

= Accept a proposal for Intermodal Transportation Center

&= On street sensors for data coIIectlon management and enforcement
. N, - A '

-
htt';;://www.nantucket-ma.gov/AgendaCenter i
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Voting Resident

5 Respondents,

Hourly Rate

4%

53 Respondents,
45%

B One-time Fee

No Response
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Willingness to use shuttle

Percentage
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On-Street Sensor
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