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U.S. ranks 13th in voter turnout of developed
countries in 2012 federal election. sttt 201
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“Only 9% of [citizens] had attended a public
meeting in the preceding two years.” worse, 2o
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Of all registered voters on 5

Nantucket:

11% attended 2021

Annual Town Meeting

(ACK-2, 2021)

17% voted in 2021

municipal elections

(ACK-1, 2021)



Defining a Citizens’ Academy

Purposes
® Knowledge
® Involvement

® Community Relations

Attributes
® Engaging
® Small class size
® Limited duration

® Personal interaction
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Creating an Interactive Citizens’ Academy Model 8
N/~ /(.

1. Identify Current 2. Solicit Public 3. Solicit Department
Practices Opinions Opinions
® Interview academy ® Interview community ® Interview
facilitators members department staff
\ j \0 Survey the public j \ j

—— [ ———
4. Develop and Refine Model Curriculum
® Academy logistics
® Detail curriculum model
® Department Session Template

\. Evaluation of Success )
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Objective 1: Identify Best Practices 10

® Research existing academies

® Interview academy facilitators

Police Department
NANTUCKET., MA

Léxington

Massachusetts

Content & Delivery

Implementation

Marketing

Measuring Success



Common Academy Attributes

20-25 participants
6-12 sessions

2-3 hours each
After work

Hands-on activities

1




Interviews of Citizens’ and Citizens’ Police Academies

Deb Brunelle &

Susan French
Barnstable, MA Citizen’s
Academy Facilitators

Katharine Labrecque
Lexington, MA Citizens’
Academy Facilitator

GHAT A G,

1642

Wy,

Nantucket Citizen’s Police
Academy Facilitator

W ",
SN,
§*°."" '-.:..,;'," .
{ Vg Keith Mansfield

Topics

Facilitators
Budget
Small groups
Outreach

Feedback
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Objective 2: Input from Public 13

® Interviews of Public Figures Nantucket Citizens’ Academy

Academia del ciudadano de Nantucket

What do you want to know about Town government?
ZQué le gustaria saber sobre el gobierno local?

® Public Survey

Help Worcester Polytechnic Institute and the Nantucket Town
Manager’s Office create a Nantucket Citizens' Academy!

This academy will engage residents and provide an opportunity to
learn about the town government’s operations, services offered, and
challenges faced. Please help us by taking 5 minutes to answer some
questions about Town government and your thoughts about a
citizens’ academy.

To take our survey, please scan the QR code  https:/tinyurl.com/89npxkys
or enter the url into your browser.

Knowledge of Municipal
Government Involvement

jAyude a Worcester Polytechnic Institute y al Municipio de

a crear una Academia para el cil de Nz cket!

Esta academia busca invitar a los residentes a involucrarse y brindar
una oportunidad para aprender sobre las operaciones del gobiemo
local, los servicios que ofrece y los desafios que afronta. Completar la
encuesta le llevard solo 5 minutos.

Para compl la ta, el cédigo QR
https:/tinvurl.com/duj9t3ar o dirijase a la pagina web de aqui abajo.

)WPI @

Academy
Preferences

Academy Interest




Interviews of Public Figures
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Jason Graziadei Shantaw Bloise-Murphy
N. Magazine Senior Writer, Nantucket Chamber of Commerce
Nantucket Current Editor Business Manager

Peter Morrison Brooke Mohr

Nantucket Civic League Nantucket Affordable
Co-President Housing Trust Vice-Chair

Topics
Public Outreach
Content & Delivery
Facilitation
Translation

Diversity & Inclusion
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The public agrees that citizen knowledge & engagement 15
of Town Government needs to be improved.

Strongly Disagree Strongly Agree

Nantucket should increase
citizen participation

Nantucket should increase
citizen knowledge

| want to engage more
with local government.



Participation in municipal events drastically varies between the general 4g
public and municipally involved citizens.

Never Regularly
Town Boards, P
Commissions, Councils,
and/or Work Groups M

Town Voting Polls

Weekly Select
Board Meetings

Town Meetings

P = General Public Respondents M = Municipally Involved Respondents



There is a demand for a citizens’ academy. An academy with 17
both in-person and online components is preferred.

A citizens’ academy is an
efficient method of improving
civic engagement.

Attend in-person?

Attend online?

ENo mUnsure mYes



Objective 3: Input from Town Officials

Interviewees

Elizabeth Gibson & Gregg Tivnan
Florencia Rullo

Katie Cabral

Graeme Durovich

David Gray & Sean Mooney
Brian Turbitt & Rick Sears

Jason Bridges

Kristie Ferrantella

Kimal McCarthy

Janet Schulte

Topics
Department Info
Common Questions
Academy Suggestions
Measuring Success

S Town & County of
\e==45/ NANTUCKET. MA
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Objective 4: Project Deliverables 19

Academy Session Template

Department of Public Works Model Session

Evaluation of Success: Feedback Questionnaires



Academy Session Template

1. Key questions
2. Case study

3. Interactive activity

Department Name & Mission

Key Members and Structure

Functions and Services

Budget

Challenges

How to Learn More & Get Involved

20



DPW Academy Session Model

Powerpoint
Presentation

Informational
Pamphlet

Case Study

Facilities &
Photo Tour

R orioce

21



Academy Evaluation of Success 22

{ow much do you know abb

Nantucket Town Government?

® Feedback Questionnaires
Before After
o Post-session & Post-academy a1
v v

® Pre/Post-Academy Assessment

Q2 X v

Q3 X v







Develop an Academy Budget and Hire Facilitators

Facilitators
Presenter Compensation
Childcare
Food & Venue
Transportation

Materials

24



Academy Structure & Logistics 25

Months Jan/Feb/Mar
[ Town Government Overview 1
Day Mon/Tues
Time 6-9PM
Duration 5 hre Specific Department Sessions

(per session)

Duration 5 sessions [

(entire academy) | (weekly) Graduation Ceremony }

Conduct survey again to obtain more residents’ feedback



Future Work

Create short informational videos

Expand academy target audience
® Seasonal residents
® Businesses
® Students

Involve HS students in academy

26
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Thank You

Questions?

To contact Team Citizens’ Academy, please email gr-ack21-tmo@wpi.edu
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Citizens have notable preferences for what departments

and issues they want to learn about.

(o

Ko

epartments of most interest

Planning & Land Use
Services (52.7%)
Town Admin (41.8%)
Diversity, Equity, and
Inclusion(27.5%)
Finance (27.5%)

~

J

Housing

Coastal erosion/climate change

Short-term rentals

Building

Water quality

Traffic

Harbor

Citizens Interested in Topic

34




It is important to have multiple avenues to reach citizens 35
when conducting public outreach.

Public Information Boards 7 R e ]
Public Events R 2 s 7 R

B N = Not at all useful
Social Medielil,eazgtrtoer;? News, and P ETI | [ Sl|ght|y USEfUI
Somewhat useful
m Very useful
Town Meeting Voter’s Guide m 15 _ ] Extremely userI
Town Meeting - |ESECHN NS ] = Unsure
m NO response

Newspapers and Magazines 17
b

Town Website [ el

Public Outreach Method

Board/Committee/Commission Meetings » e 7|
Word of Mouth  |B 21 20 [EE

0% 20% 40% 60% 80% 100%

Frequency of Responses
D



Civically Engaged Citizens’ Knowledge of Departments 36

Water Department mm
Town Clerk
Sewer Department
Public Works
Police Department (including Harbor Master &..
Planning & Land Use Services (PLUS) (including..
Natural Resources
Information Technology & GIS
Human Resources
Health and Human Services (including Veteran..
Fire Department
Finance Department (including Assessor, Tax..
Diversity, Equity and Inclusion Office
Culture & Tourism
Airport
Administration (including Housing)

l

=y

Municipal Event/Program/Groups

= - = =y = -
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20% 40% 60% 80%
Frequency of Responses (% of Total)
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The General Public’s Knowledge of Departments 37

Water Department

|l

Town Clerk

w

Sewer Department

Public Works

Police Department (including Harbor Master & Emergency Management)
Planning & Land Use Services (PLUS) (including Energy Office, Building..

Natural Resources

Information Technology & GIS

Human Resources

Health and Human Services (including Veteran Services, Our Island Home, ..

Municipal Event/Program/Groups

(Y] = i [¥) (%)
W w ' w
~

Fire Department

Finance Department (including Assessor, Tax Collector, & Treasurer)
Diversity, Equity and Inclusion Office

Culture & Tourism

Airport

Administration (including Housing)

09

o~

o 20% 40% 60% 80% 100%
Frequency of Responses (% of Total)



Survey Participant Demographics 38

Please indicate which position(s) you have held.

38 responses

Employee 10 (26.3%)

Board Member 13 (34.2%)
Commissioner
Committee Member 25 (65.8%)

Prefer not to disclose

Consultant



Survey Participant Demographics

No response
0%

Prefernot to
disclose
1%

39




Survey Participant Demographics

Prefer not to disclose/Other I 2

No, lama visior. | 0

Yes, | am a seasonal resident. - 21

Nantucket Residential Status

Yes, | am a year-round resident. _ 79

0 50 100
Number of responses

40



Survey Participant Demographics 41

16 -
14 -
12 -
10 1

65+ 50-64 35-49 21-34 under 18 18- 20



Survey Participant Demographics 42

Prefer not to disclose 1l 9.1%

White/Caucasian [IINIEGININNINENGNGNGEEEEEEEEEEEEEEEEE: 0 9%

Native Hawaiian/Other Pacific Islander  0.0%

e

3

o Hispanic/Latino | 2.0%
2%

83 Balck/African American = 0.0%
o 7

£ 35 Asian = 0.0%
L E

Y American Indian/Alaska Native = 0.0%
©

o

0 0.5 1
Percentage of 99 responses



Survey Participant Demographics

Educational Level

No response

Prefer not to disclose

Graduate degree

Bachelor's degree

Associate degree

Some college or equivalent but no degree
High school degree or equivalent

Less than a high school degree

0

10 20 30 40 50
Number of responses (out of 103 total responses)

60
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Model Department Focus

44
Nantucket
& Staff




Create a Pre & Post Academy Quiz for Improvement

ﬁow much do you know about\

Nantucket Town Government?

1.  What is the name of the current
Town Manager?

1. Veteran services fall under
which Town department?

1. Which department manages
potholes?

U /

Before After

-

Number of Correct Answers

45




Participation in municipal events drastically varies between the general 46
public and municipally involved citizens.

Never Regularly

Town Boards, P o 20 ey
Commissions, Councils,
and/or Work Groups M

P
Town Voting Polls

M
Weekly Select P
Board Meetings

M

Town Meetings

6 10 & 6 &
P s 13 sy
2T 2 o8 2

P = General Public Respondents M = Municipally Involved Respondents



Other Academy Logistics 47

What is/are your preferred learning style(s)? Select all that apply or provide your own.
89 responses

Traditional classroom lecture/pr... 44 (49.4%)
Reading material 39 (43.8%)
Multimedia 46 (51.7%)
Discussion-based 52 (58.4%)
Group activities 22 (24.7%)
Hands-on 29 (32.6%)

Online 2 (2.2%)
Zoom meetings 1(1.1%)

online 1(1.1%)
0 20 40 60



Lack of time and expertise are citizens’ greatest limits to 48
participating in government.

| am already sufficiently in... 3 (4.8%)
Lack of time or scheduling...
Lack of interest

Lack of childcare

Lack of transportation

Lack of expertise or know-...
Lack of sufficient/appropri...

Lack of appropriate accom...

40 (63.5%

4 (6.3%)
1 (1.6%)
0 (0%)

15 (23.8%)

2 (3.2%)
0 (0%)

| believe people are already...[—0 (0%)
Lack of time or scheduling is...
Lack of interest

Lack of childcare

Lack of transportation

Lack of expertise or know-how
Lack of sufficient/appropriate...
Lack of appropriate accomm...

30 (78.9%)
25 (65.8%)

17 (44.7%)

1(2.6%)
18 (47.4%)

1(2.6%)



Interviews of Municipal Figures 49

Libby Gibson & Gregg | Nantucket Town Manager & Assistant
Tivnan Town Manager for Strategic Projects

Nantucket Town Admin Public Outreach

Florencia Rullo
Manager

Nantucket Town Admin Office Manager,

e Customer Service Representative

Nantucket DPW Recycling/Solid Waste

Graeme Durovich .
Coordinator

Brian Turbitt & Rick Nantucket Director of Municipal Finance
Sears & Assistant Finance Director

Jason Bridges Nantucket Select Board Chair

Kristie Ferrantella Nantucket Select Board Vice Chair

Kimal McCarthy Nantucket DEI Director
Janet Schulte Nantucket Office of Culture & Tourism
Director




All Academies that were Studied In-Depth 50

Danvers, MA
@

@
Lexington, MA

B_arnstable, MA*
J Q@

’

Citrus County, FL  Nantucket, MA

Lakeland, FL

*Studied both Citizens’ and Police academies



